	Question Response


Please note that the word count will be strictly reviewed and any words over the word count

will not be reviewed. This will mean that a response will not get full marks as a vital point

being made will be excluded.

Question 1 - Max words 2,500. Max score 10%

Please define the management structure that you would put in place to support the successful performance of this contract.
Question 2 - Max words 2,500. Max score 5% 
Resourcing and managing the works, please describe the daily management routine that will be applied to this contract.

Question 3 - Max words 1,000. Max score 5% 
Performance monitoring, please provide details of steps you will put in place to ensure performance and management of the contract.

Question 4 - Max words 2,500. Max score 10% 
Health & Safety and plant machinery monitoring and performance, please provide details on your policies.

