Quotation for the delivery of a section of the Southend-on-Sea Borough Council Enhanced Healthy School Project
Background
Southend-on-Sea Borough Council, over the last two years, have developed an  Enhanced Healthy School Project through Healthy Schools and the Difference and Diversity forum. 

It has been identified that bullying is a problem for many young people but research including Ofsted’s 2012 Survey Report shows that some schools have been able to reduce the problem significantly by promoting strong inclusive values and spelling out how pupils should treat each other. It is with this in mind that the project was developed. 

The key aims of the Enhanced Healthy School Project are to: 
· Increase inclusivity in schools
· Celebrate Difference and Diversity
· Raise awareness of types of bullying in schools 
· Improve systems in place to tackle bullying
· Give pupils a voice in how incidents are dealt with in schools.
· Measure impact by carrying out a base line survey as well as a post input survey.
· Decrease all types of bullying, (physical, verbal, emotional or cyber) in schools involved in the Enhanced Healthy School Project

Southend-on-Sea Borough Council are working collaboratively with a wide range of partners, including statutory organisations, businesses, the third sector and community groups, to help schools be more inclusive and to promote the aims of the project. 

The performance based interactive programme model has been sucessful in delivering the message to young people. Therefore we are looking to provide  workshop based interactive sessions to deliver the values and aims set out above. 

Requirement of the successful bidder
Southend-on-Sea Borough Council is inviting proposals from suitably qualified and experienced organisations/entities to become part of the Enhanced Healthy School Project.

The sucessful provider will: 
· Be required to attend the 2016/7 launch of the programme on 9th September 2016,  9.00-12.30 to provide a presentation  to the schools participating in the programme about the workshop that will be offered to them. 
· Deliver a one day music technology based classroom workshop session to a group of 30  children or young people as requested for up to 12 schools before 1st March 2017. The workshop should present children and young people with the opportunity to sing, write lyrics, perform and record their ideas both individually and as a team - evaluate their progress and actively support  the progress of their friends every step of the way.

· Liase with the participating schools to book suitable dates for the workshops to take place 

· Liase with the Comissioning Manager at regular intervals to ensure that the programme is being delivered to the required standard. 

Respondees to this invitation to quote should; 
Detail their previous relevant experience in similar projects.

Give an outline of how they will provide a one-day workshop which presents children and young people with opportunities to sing, write lyrics, perform and record their ideas both individually and as a team.

Ensure that recorded material is available free for children to download so schools can use the songs for presentations, assemblies, special events or for use out in the wider community. 

The successful bidder will ensure that each of the above deliverables meet the approval of Southend-on-Sea Borough Council.

Contract value and length 
The maximum value of the contract for will be £6000 (for the 12 schools).
The provider will be required to give a breakdown of the cost per school. 

The service provision will commence on 9th September 2016 and the maximum term of the contract will be up to 9 months (to 1st March 2017). 

Key Performance Indicators

· Evaluation of impact report to be provided in March 2017 after delivery of all sessions
· All workshops to be completed by March 2017

Enquiries and Quotation Submissions

Suppliers are requested to provide the following information in support of their application. 

a) A brief proposal outlining the approach to be taken and how the project scope will be delivered. 
b) Evidence of experience to support application, 
c) A cost outline including all project fees, management fees, resource allocation, other expenses and VAT. 

[bookmark: _GoBack]Providers should note that all clarification questions must be made in writing (including email). The Council at their discretion reserves the right to circulate any response to all providers. All clarification questions must be clearly marked. Any clarification questions from the Provider to the Council should be sent to lisaholloway@southend.gov.uk 

To allow information to be circulated in time, the deadline for receiving clarification questions is 12:00 hrs on Friday 12th August 2016.
The quotation return date is 17:00hrs on Friday 19th August 2016. Quotations should be submitted by email to lisaholloway@southend.gov.uk (you are recommended to request confirmation of receipt).

Evaluation of Quotations
All quotations will be subjected to a thorough evaluation. The Council will examine quotations for completeness and may seek clarification where necessary. A quotation determined to be incomplete or not substantially fulfilling the conditions in this document will be rejected.
· Technical (Quality) evaluations will be conducted, based on the information submitted in Section A. in writing, as part of this quotation submission. 
· Commercial (Price) evaluations will be conducted, based on the information submitted in Section B, in writing, as part of this quotation submission. 

AWARD CRITERIA
The Council does not bind itself to accept the lowest priced quotation, or any quotation for this service. The Council will have no obligation to Providers arising from this quotation unless and until it enters into a formal contract with the successful Provider for the provision of the goods and/or services that are subject to this Quotation document. Any contract awarded will be to the Provider whose proposal is determined to be the most economically advantageous.
40% PRICE ALLOCATION: To be detailed within this written quotation submission, by the Provider. It is the requirement of the Council to maximise the budget available for this project. The Quotation is accepted on a “Fixed Price” basis and the Provider will not be entitled to claim any additional payments or expenses including but not limited to any increase in the price of the service and / or cost of, or incidental to, the employment of labour. The prices included in the Quotation shall be the maximum payable by the Council for the duration of the contract.
Pricing Evaluation (40%) – Using the Prices submitted by Providers a percentage will be allocated to the total cost as follows: 
· Score = (Lowest Price Quotation / Your Price) * 40% 
· The Table below gives an example of how the methodology works when applied to contract prices. The prices used here are examples of the pricing methodology and do not reflect any expectation of this contract in relation to any aspect of the pricing.   
	
	Bid A
	Bid B
	Bid C
	Bid D

	Programme Price
	£250
	£500
	£300
	£250

	Points Score
	40%
	20%
	33.33%
	40%


The scores awarded in the example table to Bid A and Bid D is calculated as follows: 
· Bid A and Bid D with the lowest contract price in relation to the other bids are awarded the score of 40. The applied methodology gives a calculation as follows: (£250 / £250) x 40% = 40.00%
· Bid B with the highest contract price in relation to the other bids is therefore the lowest scoring bid in the pricing section, awarded 37.3%. The applied methodology arrives at this score through a calculation as follows: (£250 / £500) x 40% = 20%.

60% QUALITY ALLOCATION: To be detailed within this written quotation submission, by the Provider, in Section A (Technical Questionnaire). Your quote in response to this brief should consider and provide the following:
	
	SECTION
	SECTION WEIGHTING

	
	Demonstrable understanding of the service & subject area
	20%

	
	Track record of delivery of similar pieces of work
	15%

	
	Individuals and team involved
	15%

	
	Social Value
	10%




Evaluation of Responses will be carried out on an individual question basis. Grade labels and definitions are as follows:
	SCORING MATRIX
	SCORE

	Deficient
	Question not answered – or – Response to the question significantly deficient.  Answer does not provide satisfactory evidence as to the provider’s capability.
	
0

	Limited
	A response that is inadequate or only partially addresses the question.  Answer provides some evidence as to the provider’s capabilities.
	
1

	Acceptable
	An acceptable response submitted in terms of the level of detail, accuracy and relevance.  Answer provides sufficient evidence as to the provider’s capability.
	
2

	Good
	A good response submitted in terms of the level of detail, accuracy and relevance.  Answer provides significant evidence as to the provider’s capability.
	
3

	Excellent
	A very good response in terms of the level of detail, accuracy and relevance.  Accompanying evidence provides strong assurance as to the provider’s capability.
	
4









Section A- Basic Contact Details & Technical Questionnaire 
	Contact name for enquiries about
this bid:
	

	Address:



Post Code:
	

	Telephone Number:
	

	Email Address:
	

	Company Registration Number (if  this applies):
	

	VAT Registration number: (if  this applies):
	

	Have you ever been employed by this Council? (if yes please provide details)
	
Yes 
 No         

	Please state if you have a relative(s) who is employed by the Council at a senior level or who is a Councillor? (if yes please provide details)
	
Yes 
 No         






PROSPECTIVE PROVIDER RESPONSE FORM
TECHNICAL QUESTIONNAIRE
Please note that page limits are on the basis of font Arial 12 and also include charts, diagrams, tables etc. Additional appendices are not permitted other than CVs as details in question 3. 
	1. Demonstrable understanding of the brief & subject area

Explain how you will deliver the brief as outlined within this specification. Set out the knowledge and expertise that you can bring to deliver a fit for purpose piece of work of the highest quality. 
 (2 pages max. Weighting = 20%) 

	



	2. Track record of delivery of similar services, including examples of how you have carried out such services in the past.

Please set out evidence of successful work in similar fields and the areas of expertise that you will bring to this contract
(2 pages max. Weighting = 15%)

	



	3. Individuals and team involved 
Provide an overview of the individual/s you are proposing to complete this work and how their skills and knowledge will help deliver the service, including specific support for the Public Health Responsibility Deal.

(2 page max. Please note that CVs can be provided in addition to this page limit. Weighting = 15%)

	



	4. Social Value
Please provide a statement which outlines the social value outcomes you aim to deliver under this contract. Please include evidence of the approaches you will deploy and the way you will demonstrate that the social outcomes have been achieved.
 (2 page max. Please note that CVs can be provided in addition to this page limit. Weighting = 10%)

	




PROSPECTIVE PROVIDER RESPONSE FORM
B – COMMERCIAL QUESTIONNAIRE

	Please provide a quote for the full cost of delivering this project- please provide a breakdown of the full costs. 

(Weighting = 40%)

The maximum value of the contract for will be £6000 (for the 12 schools).
The provider will be required to give a breakdown of the cost per school. 


	











3
