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Chiltern District Council and South Bucks District Council 
Customer Experience Strategy - Support in provision of options appraisal and development of business case
Background
Chiltern District Council and South Bucks District Council have a shared Chief Executive and management team and have recently completed a shared service review programme which will result in all of our services being delivered as shared services by the end of this year.
Our ‘Stronger in Partnership’ programme is our next phase of working together and this focuses on transforming the way we deliver our services. One of the key projects in this programme is the delivery of a new Customer Experience Strategy.
Request for Quote
Chiltern District Council and South Bucks District Council have recently approved a joint Customer Experience Strategy. This includes our vision and strategy for the delivery of services to our customers in the future and is supported by a set of design principles. We now need to begin work to deliver this strategy and so require external support to:
· Validate the strategy and our vision;
· Development of a high level target operating model showing how the vision and strategy can be delivered from the people, process and technology perspective; 
· Consider the options identified to enable delivery of the strategy and evaluate these to support the development of  our operating model;
· Work with services to identify the potential financial benefits and the business case for implementation of change; and 
· Develop a high level plan to migrate to the new operating model. 
Timescales
This approach was agreed by our Joint Committee (made up of the Cabinets from both Councils) on 11th April 2017 and the output from this work is due to be reported back to the Joint Committee at their meeting of 5th October 2017. 
It is required that this work is completed in the three month period of June 2017 to August 2017.
Submitting your quotation
[bookmark: _GoBack]When submitting your quotation please provide the following information:
· Details of your suggested approach to this work;
· Brief details of your experience of delivering similar work; and
· Cost for delivery.
Your formal written quotation must be submitted by no later than:
12.00 on Tuesday 30th May 2017
We request formal written quotations in a sealed envelope which must only have the following text written on it:
‘QUOTATION FOR CUSTOMER EXPERIENCE STRATEGY SUPPORT
Head of Customer Services
Chiltern District Council
King George V House
King George V Road
Amersham
Buckinghamshire
HP6 5AW’

Please note that quotes submitted electronically will not be considered.

Should you require any further information please email Nicola Ellis Head of Customer Services at nellis@chiltern.gov.uk and title your email Customer Experience Strategy Support.
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