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Enterprise Hub 

Summative Assessment 
Tender Brief and Response Document 

Deadline for responses: 5pm: Thursday 19th March 2020
Part A: Guidance 

1. Introduction 

Enterprise Hub Phase 2 (EH2) are seeking delivery sub–contractor/s, including sole traders, SMEs and companies, to provide evaluation services for the programme leading to a Summative Assessment report. 

The total budget for the summative assessment role will be up to £50,000 including all expenses and travel costs and we anticipate one contract will be allocated up to this maximum. 

The EH2 is a comprehensive entrepreneurship promotion and business support programme running from 1st December 2018 to 30th November 2021; designed to increase entrepreneurship, new business creation and early stage business sustainability and growth in the Liverpool City Region (LCR). It provides services to individuals across the LCR area who are considering, or in the process of, starting a business. It will also provide support to existing businesses (up to 42 months) to improve their sustainability and performance. 

EH2 provides a single gateway / no wrong door for enterprise start-up in LCR and will be integrated with the ‘One Front Door’ approach being developed by the Combined Authority. It provides a unified brand, simplified access point and comprehensive route to engage with start up support. Over its lifetime, the programme will:

· engage over 2,500 people

· provide intensive support to over 1,250 LCR residents and businesses

· start 337 new businesses 

· create 420 new jobs. 

EH2 is a transformational approach to encouraging and supporting entrepreneurship and business creation and early stage growth across the Liverpool City Region.  It is made up of a consortium of partner organisations across the Liverpool City Region led by The Women’s Organisation offering a coordinated package of business support. 

2. Procurement Process and Timetable 
This Tender is provided on the same basis to all Suppliers.

This Tender takes the form of a Single Stage Tender.  All interested suppliers are invited to tender.

No information contained in this Tender or in any communication made between The Women’s Organisation and any Supplier in connection with this Tender exercise, shall be relied upon as constituting a contract, agreement or representation that any contract shall be offered in accordance with this Tender.  The Women’s Organisation reserves the right to cancel the process at any time.

Under no circumstances shall The Women’s Organisation incur any liability in respect of this Tender or any supporting documentation.  The Women’s Organisation will not reimburse the costs incurred by Suppliers in connection with the preparation and submission of their response to this Tender.

The Tenders are to be evaluated against the following pre-determined award criteria and the contract will be awarded on the basis of the most economically advantageous tender.
	Evaluation Factor
	Weighting

	Price
	40% Price weighting

	Quality
	60% Quality weighting


Set out below is the proposed procurement timetable.  This timetable is intended as a guide and, whilst The Women’s Organisation does not intend to depart from the timetable, it reserves the right to do so at any time.
	Procurement Stage
	Indicative Date

	Contract Notice published
	03/03/2020

	Deadline for Tender Submissions

(at The Women’s Organisation, Liverpool) 
	5pm Thursday 19th March

	Notification of intention to award contract
	23/03/2020

	Commencement 
	01/04/2020


2.1 Procurement Queries and Submission of Tender
The Women’s Organisation named point of contact for the procurement of this contract is Laura Anderson.  All requests for further information in respect of the contract and the submission of completed tenders should be sent using the contact details below by 5pm Thursday 19th March 2020.
By e-mail to:  
info@thewo.org.uk
Subject: FAO Laura Anderson, Enterprise Hub Summative Assessment Tender
By post to: Laura Anderson, The Women’s Organisation, 54 St James Street, Liverpool, L1 0AB. Responsibility for ensuring that the tender is received by The Women’s Organisation lies with the applicant. 

Completed Tender documents may be submitted at any time before the closing date.  Please note that completed Tenders received after the closing date may be rejected.  

3. Contract Brief 

Enterprise Hub Phase 2 (EH2) are seeking delivery sub–contractor/s, including sole traders, SMEs and companies, to provide evaluation services for the programme leading to a Summative Assessment report. 

The total budget for the summative assessment role will be up to £50,000 including all expenses and travel costs and we anticipate one contract will be allocated up to this maximum. 

Summative Assessment
Primarily, the summative assessment is about understanding the experience of implementing the ERDF project, the difference the project has made, whether it has provided value for money, and the lessons which can be learnt from the experience. ERDF have a specific structure which at a minimum need to cover the following themes: relevance and consistency, progress, delivery and management, impacts and assessing value for money.   Full ERDF summative assessment guidance can be found in the ERDF Summative Assessment Guidance ESIF-GN-1-033 and its Appendices. 
The objectives of the Summative Assessment is to consider the performance and impact of the EH2 project from both a qualitative and quantitative perspective and the difference it has made in terms of the project design, delivery, impact and effectiveness as well as the value for money provided and contribution to the LCR economy.

The following questions will guide assessment activities to provide insights in terms of the effectiveness of EH2 and identify opportunities for improvements that emerge throughout project delivery. 

· The effectiveness of the project design in delivering intended impacts 

· Actual performance compared planned outputs

· Achievement of Outcomes

· Impact of the project

· Value for Money

· Anticipated Learning
Proposed Timeline of key milestones: 

	Milestone
	Start Date
	End Date
	Output

	Procurement Process
	March 2020
	March 2020
	

	Summative Assessment Consultant appointed
	April 2020
	
	

	Implementation Meeting
	April 2020
	
	Review of Summative Assessment Plan and Logic Model

	Data Collection - ongoing
	January 2019
	November 2021
	Summative Assessment Data Monitoring Spreadsheet submitted on a quarterly basis

	Draft summative assessment submitted to Managing Partner
	
	July 2021
	

	Corrections made and submitted to The WO
	
	August 2021
	

	Final version approved by The WO
	September 2021
	
	

	Final summative assessment submission
	
	September 2021
	Project requirement met

	Dissemination of findings
	October 2021
	December 2021
	Dissemination of summative assessment to stakeholders 


4.2 
Section Two
4.2.1
Quality will account for 60% of the Overall Score.  

Evaluation criteria will be based on a scoring of 0 – 10, the details of which are 

	Score 
	Classification 

	9-10
	Exceptional, Excellent response to the requirement good range of examples, highly relevant to the contract requirements

	7-8
	Above expectations, Good response to requirement and good range of examples provided

	5-6
	Meets expectations, Average response to requirement and reasonable range of examples provided

	3-4
	Below expectations, Poor response to requirement and few examples provided

	1-2
	Well below expectations, Poor response to requirement and no examples provided

	0
	Unacceptable, No response to the requirement was provided


4.2.2 What is your readiness to commence delivery upon notification of a successful bid? Not scored

4.2.3
Please state your summary budget of all costs clearly in the format provided.  Eligible budget will account for 40% of the score.  
4.3 Scoring Methodology 

4.3.1 Evaluator’s will initially work independently. Once they have competed their independent marking they will meet to discuss, understand and moderate any difference in the marks they have awarded via a consensus meeting, where a single consensus score for each question will be agreed.

The scoring will be on the basis of whole numbers and the consensus score will also be a whole number.  A good response will, for example, gain a score of 8 or 7.  The difference in the score will be on the basis that limitations have been identified, but these are not so serious as to reduce the score to 6 (i.e. average).  These minor limitations are however sufficient that a score of 7 may be more appropriate than 8.  Where scores are subsequently weighted, there is potential for fractions of full marks to be awarded.  These will be expressed as decimals to two decimal places.

4.3.2 Worked example 

How Quality score will be used to give a weighted score

Technical Question 1

	Supplier
	Score out of 10
	Weighting
	Weighting Multiplier
	Weighted Score

	A
	6
	60%
	6
	36

	B
	8
	60%
	6
	48


Technical Question 2
	Supplier
	Score out of 10
	Weighting
	Weighting Multiplier
	Weighted Score

	A
	7
	0%
	0
	0

	B
	7
	0%
	0
	0


How Price will be used to calculate a score

	 Supplier  A
	Supplier A Form of Tender price
	Lowest price as % of Supplier A price
	Supplier A marks out of 60

	
	350
	350/350 = 100%
	100%*40 = 40

	Supplier B
	Supplier B Form of Tender price
	Lowest price as % of Supplier  B price
	Supplier B marks out of 60

	
	700
	350/700 = 50%
	50%*40 = 20


Worked example of Overall Result

	Supplier 
	Quality Score
	Price Score
	Total Score
	Ranked Position

	A
	36
	40
	76
	1

	B
	48
	20
	68
	2


4.3.4 Threshold: Any applicant with an overall score of less than 65% will not be considered for contracting. 
4.3.5 Ranking: Applicants will be ranked and offered contracts in ranked order (above threshold) based upon budget availability. 
Part B. Response to Tender 

Section 1: Overview 

1.1 
Supplier Details

	Full Legal name of the Supplier completing the Suitability Assessment 
	

	Registered company address
	

	Registered company number
	

	Registered charity number
	

	Registered VAT number
	

	Name of immediate parent company
	

	Name of ultimate parent company
	

	Please mark ‘X’ in the relevant box to indicate your trading status

	i) a public limited company                    
	 Yes

	
	ii) a limited company
	 Yes

	
	iii) a limited liability partnership
	 Yes

	
	iv) other partnership
	 Yes

	
	v) sole trader
	 Yes

	
	vi) other (please specify)
	 Yes

	Please mark ‘X’ in the relevant boxes to indicate whether any of the following classifications apply to you

	i) Voluntary, Community and Social Enterprise (VCSE)
	 Yes

	
	ii) Small or Medium Enterprise (SME) 

	 Yes

	
	iii) Sheltered workshop
	 Yes

	
	iv) Public service mutual
	 Yes


Section 3: Proposed Delivery 

	3.1 Approach and methodology (40%) 

Describe your approach and methodology to how the requirements and specific messages outlined in this brief can be achieved. 

· Please include examples of similar work you have been directly involved in with clients facing similar communications challenges


	

	3.2 What is your readiness to commence delivery upon notification of a successful bid? (not scored) (0%) 



	

	3.3 Pricing Schedule (60%) 

	Cost of Services

Please note:

· All prices quoted shall be fixed and firm and shall apply for the full duration of the contract. 

· Following that period, any requests for price changes must be accompanied by a written summary and supported by evidence to justify the proposed price change. 

· No quantity or continuity of work is guaranteed to successful suppliers and this should be taken into account when completing the Pricing Schedule. 

· All prices quoted shall be exclusive of Value Added Tax (VAT).

· The daily rate indicated in the Schedule of Rates is for an 8 hour working day, during a normal working week (Monday to Friday). A half day is therefore considered as 4hrs. 

· All costs are deemed to include expenses and any other on-cost.

	
	Days Required
	Day Rate
	Total cost

	Total Cost


	
	
	


WE CERTIFY THAT:

1. The Tender submitted herewith is a bona fide Tender that is intended to be competitive.

2. We have not fixed or adjusted the amount of the Tender under or in accordance with any agreement or arrangement with any other person.

3. We have not done and we undertake that we will not do at any time before the hour specified for the return of the Tender any of the following acts:

(i) communicate to a person other than the person calling for this Tender, the amount or approximate amount of the proposed Tender (except where the disclosure, in confidence, of the approximate amount of the Tender was essential to obtain insurance premium quotations required for the preparation of the Tender);

(ii) enter into an agreement with any person that they shall refrain from Tendering or as to the amount of any Tender submitted; and

(iii) offer to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to have done in relation to any other Tender, any act or thing of the sort described above.

5 We have not canvassed or solicited any employee of the Combined Authority, in connection with the award of this Tender or any other Tender or proposed award of the Tender for the supply of Supplies and Services and that to the best of our knowledge and belief nor has any person employed by us or acting on our behalf, done any such act.

6 We further hereby undertake that we will not in the future canvass or solicit any employee of the Combined Authority, in connection with this Tender or any other Tender or proposed Tender for the supply of Supplies or Services and that no person employed by us or acting on our behalf will do any such act.

IN THIS CERTIFICATE

1. ‘Person’ includes any person, any body or association corporate or incorporate.

2. ‘Any agreement or arrangement’ includes any transaction of the sort described above, formal or informal and whether legally binding or not.

3. ‘Any canvassing or soliciting’ includes any direct or indirect canvassing or any attempts to obtain information by any means.

Signed: 

Name:

Position in Organisation:

Date: 

� See EU definition of SME: http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/
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