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To fulfil this requirement a discovery exercise is proposed to:  

• Complete a discovery assessment to review and map current processes, systems, data 
flows, and escalation routes, (identifying regulation requirements), for Freedom of 
Information (FoI) requests, with a focus on Flood and Coastal Risk Management (FCRM) 
requests. 

• Provide a list of options to resolve the back log, and identify (where possible), automated 
technical solutions to simplify, address and resolve both current and foreseen issues. 

• Look to use existing solutions if pragmatic and viable i.e., on-line service. 
• Create a timely and pragmatic plan. 

 
Outcomes: 
A plan to identify: 

• Increased efficiency through streamlining process and data flows. 
• Opportunities to reduce resource profile to create, monitor, and maintain FoI requests. 
• A path to a reduction in complaint levels. 

 
Scope 

Define the scope of the services:  
• Map the As-Is landscape for Freedom of Information requests, to understand current 

processes, systems and data required for FoI requests, with a focus on Flood and Coastal 
Risk Management (FCRM) requests. 

o Directorates include COO, Flood and Coastal Risk Management Environment & 
Business, Operations as a minimum 

o Consider and incorporate plans where appropriate from each directorate into wider 
pragmatic plan 

• Acquire and review relevant documentation 
• Identify current pain points and opportunities for business, process, technological 

improvement, and efficiency, along with their positives, negatives, risks, and implications. 
• Trade-offs or tensions should be identified as part of identifying potential options for 

change. These will be documented as part of the final recommendations 
Out of scope: 
Although Methods will review the overall FOI process, they will not review specific FOI processes 
such as: Corporate Services, Information Rights, and National Requests as the EA has the 
resources to review these themselves. 

  
Assumptions and dependencies 

Provide further description of the assumptions and dependencies: 
- GDPR data sharing protocols are agreed and signed off. 
- Common workspace environment required so that Methods consultants can access 

Environment Agency data from their Methods devices, this will enable them to work with 
datasets using specific analytics tools 

- Methods will have timely access to data 
- Defined EA decision-making contacts  
- Access to technical expertise from Environment Agency (systems and processes) 

 

Risk management 

Provide further details of any foreseen risks with this project and how they could be mitigated: 
• Capacity in Environment Agency project delivery teams to support and engage with the 

Delivery Partner. Active participation outside of the core COO team will be required from 
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