[image: ]		


Soft Market Test
For
Mentoring Scheme for Care Leavers
Cambridgeshire County Council
Ref: Initial072020
[image: ]For the public sector


[image: ][image: ]www.lgss.co.uk
@LGSSnews


Section 1: Introduction
General Requirements
The purpose of this document is to briefly explain to suppliers the business and technical requirements and the expected scope of the Mentoring Scheme for Care Leavers in order that suppliers can explain the relevance of products, services and their experience to the requirements.

Please note: this market testing exercise is not an invitation to tender or a request for formal expressions of interest. This document does not form any part of an invitation to tender. Cambridgeshire County Council (CCC) is issuing this request for information only. Any supplier invited to present to CCC is doing so to support market research only and to help make any potential procurement process more focused and efficient. No supplier selection or supplier preference is implied.
Confidentiality and Freedom of Information (FOI)
Please note: all information included in this Soft Market Testing is confidential and only for the recipients’ knowledge.  No information included in this document or in discussions connected to it may be disclosed to any other party without prior written authorisation.

All responses will be treated confidentially. However, please be aware that we are subject to the disclosure requirements of the FOI Act and that potentially any information we hold is liable to disclosure under that Act. For this reason, we strongly advise that any information you consider to be confidential is labelled as such. In the event that a request is subsequently made for disclosure under FOI the request will be dealt with in accordance with the legislation.

Soft Market Test Timetable
Please read this document and if you feel that your organisation is able to contribute to this exercise please complete the questionnaire at the end of this document and return, via email to joe.gilbert@cambridgeshire.gov.uk by 31st August, 2020
	Stage
	Date

	Deadline for receipt of responses to Soft Market Test.
	31/08/2020

	Decision on way forward.
	TBC


	
Potential responders will not be prejudiced in any future procurement processes by either responding or not responding to this soft market test exercise.
Section 2: Identification of Requirement
Current Situation
We are currently in contract with an external organisation, administering a Pilot Mentoring Scheme for Care Leavers with our care experienced young people. We have 11 mentoring relationships, based in Cambridge. We are looking to evidence from our Pilot scheme the success of mentoring in the lives of care experienced young people. We will be looking to capture tangible and non-tangible results, focusing largely on Education, Employment and Training but also on personal goals identified by our young people such as confidence or relationships.
We are looking to expand this scheme over ideally a three year contract, increasing the number of mentoring relationships each year and developing in further locations across Cambridgeshire.
Our Requirements
We are looking to consult with organisations with the capability to administer this scheme to get ideas of costings. Our proposed progression of numbers would be as follows
Year one: 30 mentoring relationships
Year two: 50 mentoring relationships
Year three: 70 mentoring relationships
Our requirements:
1. Provision of support for Care Leaver mentors throughout scheme, to include:
· Safety care interviews.
· Advertising to recruit potential mentors
· Production of advertising materials to recruit new mentors 
· High quality supervision and access to further support.
· Robust safeguarding and contingency plan for mentors and mentees.

2. Provision of mentoring training to include issues specific to Care Leavers such as:
· Attachment and trauma training.
· Planned endings.
· Pack of professionally produced Care Leaver training materials/resources with scheme guidance for mentors.


3. Administration of mentoring scheme.
· Participation in steering group and evaluation.
· DBS checks.
· Administer subs and travel budget for mentors.

4. Demonstrable track record.
· Demonstrable track record of understanding the needs of young people who have been in care.
· Demonstrable track record of working with Care Leavers.
· Demonstrable track record of mentoring scheme for young people.
Section 3: Supporting information
Please note: you do not need to resize the table; it will automatically adjust to fit your response.
Section A: Organisation and Contact Details
	Question
	Response

	Name of your organisation
	

	Registered office (if applicable)
	

	Trading address (if different from office)
	

	What if any local connections do you have with the authority?
	

	Name of person whom an queries relating to this questionnaire should be addressed
	

	Telephone Number(s)
	

	Email
	

	Address if different to above
	


Section B: Questions
Please note: you do not need to resize the table; it will automatically adjust to fit your response. 
	Question
	Response

	Please give an approximate break down of costs to run a one year scheme for 30 mentoring relationships for Care Leavers in relation to the above requirements, located in Cambridgeshire?
	

	Please give an approximate break down of costs to run a three year scheme  with increasing numbers of mentoring relationships for Care Leavers (Year 1: 30 / Year 2: 50 / Year 3: 70) in relation to the above requirements, located in Cambridgeshire?
	

	How long would your proposal take to implement?
	

	If your proposal is already in use elsewhere: please give an example of your proposed mentoring scheme in use and state how it has met the requirements above.
	

	Please give any details about any additions you would add to the outlined requirements.
	

	Please provide any further comment here.
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