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General Instructions 

 

The Engagement Letter describes the services required and provided. When completing the 
Engagement Letter establish the context, explain why external support is required and distinguish 
between the objectives, outcomes, scope and deliverables. The rationale behind the costs should be 
made evident in the Fees section. 
 
The Business Area considerations are guidance notes for the customer to support their evaluation of 
the Engagement Letter. 
 

1. Background 

In July 2020, Defra published a Policy Statement on Flood and Coastal Erosion Risk Management 

which sets out the government’s long-term ambition to create a nation more resilient to future flood 

and coastal erosion risk. This means we will reduce the risk of harm to people, the environment 

and the economy. We made a commitment to boost our resilience meaning that more properties 

will be protected and communities will be better prepared to reduce the impacts when flooding 

does happen. 

Actions and investment to mitigate or reduce the risk of serious flooding are needed, both by 

Government and the individual farmer, especially given the increased frequency of exceptional 

flooding (and of other extremes, such as drought) over the past few years. 

Farming Recovery Fund is the RPA-administered scheme that has been used in the past to provide 
funding to farm businesses, to contribute to their recovery from uninsurable damage to agricultural 
land and/or features affected by exceptional flooding. 

The purpose of this consultancy is to urgently consider options for Defra flooding response in relation 
to: 

• What could be considered for support?  

 

• What type of support (funding and beyond) could be valuable?  

 

• How might the administration of support applications be made more effective? 

The consulting team will work alongside respective Defra and RPA teams. It is expected that a report 
with options and recommendation will be presented to Andy King, Director. 

 

 

 

2. Statement of services 

Objectives and outcomes to be achieved 

The first outputs (within 5 working days of commencement) will be an analysis of Defra and RPA 

work undertaken so far; a clearly defined scope statement for the commission; and a delivery 
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schedule with milestones to deliver a report by 31 March 2022; Indication of the project team, 

relevant experience and roles/contributions will also be clearly set out in this first phase of work. 

 

Scope 

Scope key areas to evaluate the efficacy of the Defra flood recovery fund (FRF) and potential 

areas for improvements.  

 

Outlining at a high-level initial hypotheses and options for further investigation in future against the 

following areas: 

 

1. What could be considered for support?  

The rationale for intervention, e.g. what could count as ‘exceptional flooding’, what is 

available from others (e.g. insurance) and therefore may not need to be covered 

 

2. What type of support (funding and beyond) could be valuable?  

What water-related schemes does Defra group provide already, to meet Government’s 

priority for flood-resilient agricultural sector? 

And what should Defra / RPA provide vs others? 

E.g. what preventative interventions (e.g. advice/comms) already is/could be part of the 

support, what damage categories/items should be covered 

 

3. How might the administration of support applications be made more effective? 

E.g. how could tech support administration, how could the process support applicants to 

apply with better quality input/s, how could RPA, EA and other bodies work more 

effectively together  

 

3 hour kick off meeting 

1.5 weeks of rapid high level reviewing of existing material and working session design 

1 day working session of supplier and RPA 

1.5 weeks parallel streams of literature review and translation into structured draft deliverable 

4 hours working session of supplier and RPA 

1 day refining final deliverables and handover 

Total timespan – c3.5 weeks 

 

  
Assumptions and dependencies 

- Deloitte will engage with members of Defra, RPA and EA as appropriate in the completion 
of this service. 

- Defra, RPA and EA will make available individuals who can support the study. 
- Defra RPA and EA will provide existing relevant data and documents, relevant insights 

from existing subject matter experts and timely feedback on draft materials to be enable 
the supplier to perform the Services 

- All work will be done remotely. 
 

 

Risk management 
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