
[image: ]




Lambeth Critical Zeros

Notes for Completion

This form must be completed as part of your Request for Quotation Process and are Critical Zeros, these are a must before you are considered for evaluation of Price and Quality assessment.
Potential Providers will be given the name of the Authority's officer to contact for queries.

[bookmark: _GoBack]Please answer every question. Failure to do so may result in your application being disqualified. If the question does not apply to you please write N/A; if you don’t know the answer please write N/K. All completes Critical Zeros are compulsory and the Authority will contact you again by 06/07/15  to let you know whether you have been successful. If so, you will then proceed to Price and Quality assessment evaluation.

Verification of Information Provided
The higher the risk of the procurement, the higher the level of verification is likely to be required.  All questions require supporting documents up front at this stage (for example certificates, statements with this questionnaire.) 
You may also be asked to clarify your answers or provide more details about certain issues. If the contract requires you to answer additional questions in health and safety, equalities and financial requirements, you will be asked to complete additional questions in these areas.

Sub Contracting Arrangements
Where a sub-contracting approach is proposed, all information requested should be given in respect of the prime contractor. Where sub-contractors will play a significant role in the delivery of the services or products under any ensuing contract, please indicate on a separate page the composition of the supply chain, indicating which member of the supply chain will be responsible for the elements of the requirement; be sure to include the relevant company/organisation name(s). It is recognised that arrangements in relation to sub-contracting may be subject to future change. However, Potential Providers should be aware that where sub-contractors are to play a significant role, any changes to those sub-contracting arrangements may constitute a material change and therefore may affect the ability of the Potential Provider to proceed with the procurement process or to provide the goods and/or services.

Consortia Arrangements
If the Potential Supplier bidding for a requirement is a consortium, the following information must be provided:

· Full details of the consortium
· The information sought in this PQQ in respect of each of the consortium’s constituent members as part of a single composite response

Potential Suppliers should provide details of the actual or proposed percentage shareholding of the constituent members within the consortium in a separate Annex. If a consortium is not proposing to form a corporate entity, full details of alternative proposed arrangements should be provided in the Annex. However, please note the Authority reserves the right to require a successful consortium to form a single legal entity in accordance with regulation 28 of the Public Contracts Regulations 2006.

The Authority recognises that arrangements in relation to consortia may (within limits) be subject to future change. Potential Suppliers should therefore respond in the light of the arrangements as currently envisaged. Potential Suppliers are reminded that any future proposed change in relation to consortia must be notified to the Authority so that it can make a further assessment by applying the selection criteria to the new information provided.
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1.   Details of Your Organisation


	A
	Full name of business or organisation - or of the business or organisation acting as lead contact where a consortium bid is being submitted
	

	B
	Contact name:
	

	
	Address:
	

	
	Post code:
	

	
	Country:
	

	
	Phone:
	

	
	Mobile:
	

	
	Email:
	

	C
	Registered office address (if different from above)
	

	D
	Company or charity registration number
	

	F
	VAT registration number and copy of certificate of incorporation
	

	G
	Name of immediate parent company
	

	H
	Name of ultimate parent company
	

	I
	Please indicate if your business is a:
	Sole trader Private Company
Public limited company Partnership
Voluntary sector business Social enterprise
Charity

	
	
	
	
	Other

	
	If “Other” please provide details:
	

	J
	Consortia and sub-contracting
	a. Your organisation is bidding to provide the services required itself
b. Your organisation is bidding in the role of Prime Contractor and intends to use third parties to provide some services
c. The Potential Provider is a consortium

	
	If your answer is (b) or (c) please indicate in a separate annex (by inserting the relevant company/organisation name) the composition of the supply chain, indicating which member of the supply chain (which may include the Potential Provider solely or together with other providers) will be responsible for the elements of the requirement.

	
	Questions K & L are for completion by non UK businesses only

	K
	Is your business registered with the appropriate trade or professional register(s) in the EU member state where it is established (as set out in Annexes IX A-C of Directive 2004/18/EC) under the conditions laid down by that member state)?
	

Yes	No
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	L
	Is it a legal requirement in the State where you are established for you to be licensed or a member of a relevant organisation in order to provide the requirement in this procurement?
	
Yes	No

	
	If yes, please provide details of what is required and confirm that you have complied with this:
	




2.   Grounds For Mandatory & Discretionary Exclusion


Mandatory Exclusion
Important Notice: in some circumstances the Authority is required by law to exclude you from participating further in a procurement. If you cannot answer ‘no’ to every question in this section it is very unlikely that your application will be accepted, and you should contact us for advice before completing this form.
Please state ‘Yes’ or ‘No’ to each question.

Has your organisation or any directors or partner or any other person who has powers of representation, decision or control been convicted of any of the following offences?

	A
	Conspiracy within the meaning of section 1 of the Criminal Law Act 1977 where that conspiracy relates to participation in a criminal organisation as defined in Article 2(1) of Council Joint Action 98/733/JHA (as amended)
	
Yes
	
	
No

	B
	Corruption within the meaning of section 1 of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906 (as amended)
	
Yes
	
	
No

	C
	The offence of bribery, where the offence relates to active corruption
	Yes
	
	No

	D
	Bribery within the meaning of section 1 or 6 of the Bribery Act 2010
	
	
	Yes
	
	No

	E
	Fraud, where the offence relates to fraud affecting the financial interests of the European Communities as defined by Article 1 of the Convention relating to the protection of the financial interests of the European Union, within the meaning of:
	
Yes
	
	
No

	
	I.	The offence of cheating the Revenue
	Yes
	
	No

	
	II.	The offence of conspiracy to defraud
	
	
	Yes
	
	No

	
	III.	Fraud or theft within the meaning of the Theft Act 1968 and the Theft Act 1978
	Yes
	
	No

	
	IV.	Fraudulent trading within the meaning of section 458 of the Companies Act 1985 or section 993 of the Companies Act 2006
	Yes
	
	No

	
	V. Fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994
	
Yes
	
	
No

	
	VI.	Defrauding the Customs within the meaning of the Customs and Excise Management Act 1979 and the Value Added Tax Act 1994
	Yes
	
	No

	
	VII.		An offence in connection with taxation in the European Community within the meaning of section 71 of the Criminal Justice Act 1993
	Yes
	
	No

	
	VIII. Destroying, defacing or concealing of documents or procuring the extension of a valuable security within the meaning of section 20 of the Theft Act 1968
	
Yes
	
	
No

	
	IX.	Fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006
	Yes
	
	No

	
	X.		Making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of the Fraud Act 2006
	Yes
	
	No

	
	XI.		Money  laundering  within  the  meaning  of	section  340(11)  of  the Proceeds of Crime Act 2002
	Yes
	
	No

	
	XII.  An offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996
	
Yes
	
	
No

	
	XIII.		An offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994
	Yes
	
	No

	F
	Any other offence within the meaning of Article 45(1) of Directive 2004/18/EC as defined by the national law of any relevant State
	Yes
	
	No



Discretionary Exclusion
Important Notice: the Authority is entitled to exclude you from consideration if any of the following apply but may decide to allow you to proceed further. If you cannot answer ‘no’ to every question it is possible that your application might not be accepted. In the event that any of the following do apply, please set out (in a separate Annex) full details of the relevant incident and any remedial action taken subsequently. The information provided will be taken into account by the Authority in considering whether or not you will be able to proceed any further in respect of this procurement exercise.

The Authority is also entitled to exclude you in the event you are guilty of serious misrepresentation in providing any information referred to within regulation 23, 24, 25, 26 or 27 of the Public Contracts Regulations 2006 or you fail to provide any such information requested by us.

Please state ‘Yes’ or ‘No’ to each question.

Is any of the following true of your organisation?

	G
	Being an individual, is bankrupt or has had a receiving order or administration order or bankruptcy restrictions order made against him or has made  any composition or arrangement with or for the benefit of his creditors or has not made any conveyance or assignment for the benefit of his creditors or appears unable to pay or to have no reasonable prospect of being able to pay, a debt within the meaning of section 268 of the Insolvency Act 1986, or article 242 of the Insolvency (Northern Ireland) Order 1989, or in Scotland has granted a trust deed for creditors or become otherwise apparently insolvent, or is the subject of a petition presented for sequestration of his estate, or is the subject of any similar procedure under the law of any other state
	



Yes
	



No

	H
	Being a partnership constituted under Scots law, has granted a trust deed or become otherwise apparently insolvent, or is the subject of a petition presented for sequestration of its estate
	
Yes
	
No

	I
	Being a company or any other entity within the meaning of section 255 of the Enterprise Act 2002 has passed a resolution or is the subject of an order by the court for the company’s winding up otherwise than for the purpose of bona fide reconstruction or amalgamation, or had a receiver, manager or administrator on behalf of a creditor appointed in respect of the company’s business or any part thereof or is the subject of similar procedures under the law of any other state
	

Yes
	

No

	J
	Has  your  organisation  been  convicted  of  a  criminal  offence relating  to  the conduct of your business or profession?
	Yes
	No

	K
	Has your organisation committed an act of grave misconduct in the course of your business or profession?
	Yes
	No

	L
	Has your organisation failed to fulfil obligations relating to the payment of social security contributions under the law of any part of the United Kingdom or of the relevant State in which you are established?
	
Yes
	
No

	M
	Has your organisation failed to fulfil obligations relating to the payment of taxes under the law of any part of the United Kingdom or of the relevant State in which you are established?
	
Yes
	
No

	N
	Has your organisation been guilty of serious misrepresentation in providing any information required of you under Regulation 23 of the Public Contracts Regulations 2006?
	
Yes
	
No

	O
	Does your business or organisation comply with the Immigration, Asylum and Nationality Act 2006, ensuring that your staff are eligible to work in the UK?
	Yes
	No



Note to Authority: Please insert any specific criminal offences or misconduct which may be appropriate to draw Potential Providers attention to having regard to the specific sector or circumstances of this procurement. (i.e. any offences  or  misconduct particularly relevant to  or prevalent in the sector)]


3.   Economic & Financial Standing


Potential Supplier’s responses to this section will be used to undertake an assessment of your organisation’s economic and financial standing. You will be contacted by the Authority if this assessment identifies that a parent or other type of guarantee is required.  

 The assessment of Economic and Financial Standing is in two parts:

 Insurance
 The required minimum level of insurance is stated in the (PQ) Questionnaire, the values of which you will be     expected to meet. Evidence of current insurance levels meeting the Department’s minimum standard or a statement to the effect that these minimum levels will be achieved upon award of contract will achieve an acceptable score. Failing to meet the Department’s minimum in relation to the levels of insurance will attract an overall unacceptable score for Economic and Financial Standing.

 Financial Standing
The Department will undertake a financial appraisal using a tool provided by Company Watch Ltd. The information provided by your company in response to questions B3 to B4 will be used to provide an overall financial Health Score. The Health Score model uses seven factors measured on a scale 0 to 100 (the higher the better) viewed simultaneously in order to provide the overall measure of your company’s financial health. The seven factors are grouped into three management areas:


· Profit Management
1. Profit Management – this measures the ability of your company to generate profits sufficient to cover your short term commitments;
·   Asset Management
2. Liquidity – this measures the liquidity position (debtors and cash) of your company in relation to the short-term liabilities, taking into account the annual expenses (as measured by sales less PBT);
3. Stock & Debtor Management – this measures how well the stock, including work in progress, and debtors have been controlled in relation to the secure long-term funding i.e. capital employed (Net Worth, long term debt and other long term liabilities).
4. Current Asset Cover – this measures the cover available from the current assets (stock, debtors and cash) to meet the short term liabilities of the company.
·   Funding Management

1. Equity Base – this measures the adequacy of your company’s capital base. It 	compares the Net Worth to all its liabilities (including, but not restricted to, it’s 	borrowing);
2. Current Funding – this measures the degree to which the total tangible assets are 	funded out of short term liabilities. The greater the reliance on short term funding, the 	worse the result; 
3. Debt Dependency – this measures the degree to which your company is dependent 	on debt for its funding. The higher the reliance on external bank debt, the worse the 	result.

The overall financial Health Score is translated into a rating as shown in the table below;

	Health Score
	Rating

	50 to 100
	Good

	25 to 49
	Moderate

	17 to 24
	Caution

	0 to 16
	Extreme Caution



An indicative maximum transaction size (recommended maximum contract award value) is then calculated based upon your company’s overall Health Score as a percentage of your turnover as shown in the table under:


	Health Score
	Recommended Maximum Transaction Size as %age of turnover

	50 to 100
	35%

	25 to 49
	17.5%

	17 to 24 
	10%

	0 to16
	0%




Results of Financial Standing
Acceptable – the company’s economic and financial standing indicates a reasonable likelihood that it is capable of meeting the financial obligations anticipated under the contract. If a company has achieved a rating of Good, Moderate or Caution and the recommended maximum transaction size is in line with the Department’s estimated value of the contract they will be considered to have provided an Acceptable Response.
Unacceptable – the Company’s economic and financial standing indicates that a significant risk exists in terms of its capability of meeting the financial obligations under the contract. If a company has achieved a rating of Extreme Caution or has achieved a higher rating but their recommended maximum transaction size is deemed by the Department to be too low then they will be considered to have provided an Unacceptable Response.
To achieve an overall Acceptable rating for Economic and Financial Standing; companies must achieve an acceptable rating for both Insurance and Financial Standing. An overall acceptable rating will be a pass. An overall unacceptable rating will be a fail and the application will not be evaluated further.

4.   References & Supplier Capability


Responses in this section will be used to undertake an assessment of your organisation’s technical and professional ability to provide the goods/services.

Where the Potential Supplier is a Special Purpose Vehicle and not intending to be the main provider of the goods or services, the information requested should be provided in respect of the principal intended provider of the goods or services.)

Experience & Contract Examples

Please provide details of up three contracts from either or both the public or private sector, that are relevant to the Authority’s requirement. Contracts for the supply of goods or services should have been performed during the past three years. Works contracts should  be  from  the  past five years.  The weighting for this capability is set at 4. (The customer contact should be prepared to speak to the purchasing organisation to confirm the accuracy of the information provided below if we wish to contact them)



	
	
	Contract 1
	Contract 2
	Contract 3

	A
	Customer Organisation (name):
	
	
	

	B
	Customer   contact   name,   phone number and email:
	
	
	

	C
	Contract start date:
	
	
	

	D
	Contract completion date:
	
	
	

	E
	Contract value:
	
	
	

	F
	Brief   description   of   the   contract
	
	
	




	
	(max 150 words) including evidence as to your capability in this market:
	
	
	

	G
	If you cannot provide three references, please briefly explain why (100 words max)

	




5.   Additional Capability Questions


Suppliers may be asked to respond to additional capability questions with the Business Questionnaire submission. In these cases suppliers will be told where they can find the required questions online


6.   Declaration


I declare that to the best of my knowledge the answers submitted in this Business Questionnaire are correct. I understand that the information will be used in the process to assess my organisation’s suitability to be invited to tender for the Authority’s requirement and I am signing on behalf of my organisation. I understand that the contracting Authority may reject this BQ if there is a failure to answer all relevant questions fully or if I provide false or misleading information.

Form Completed By


Name: Date:

Signature:
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