
Docusign Envelope ID: 6704F263-574A-4F2C-801F-74B7E6522836 
YPO1141 

1 

 

 

 
This Order Form is labelled as and referred to in the Call-Off Terms and Conditions as Appendix 1. The Call-Off 
Terms and Conditions, which gives rise to this Order Form, was executed between the parties on 4th December 
2023.This Order Form sets out the specific terms and conditions for an individual project / statement of work. 

The layout of this Order Form has been designed to improve visibility and clarity of the contracting process, 
retaining key components of Appendix 1 of the Call-Off Terms and Conditions which have been listed below for 
reference. 

ORDER FORM COVER SHEET 
 

 
ORDER FORM 

 
(Appendix 1 of the Call-Off Terms and Conditions) 

FRAMEWORK AGREEMENT (INSERT REF: 001141) 

Customer Name: Crown Prosecution Service 
 

C+ Practice Name: Services Procurement 
 

Project Title: 012 Managing Risks from Manual Handling in CPS 

Order Form Number: 012 
 

FROM 
 

Customer Name Crown Prosecution Service 

Customer Address Crown Prosecution Service 

Foss House, Kings Pool 

1-2 Peasholme Green 

York 

YO1 7PX 

United Kingdom 

Invoice Address  
Crown Prosecution Service 

Reed Talent Solutions Ltd 

Academy Court, 94 Chancery Lane, 

London 

WC2A 1DT 

United Kingdom 

Key Contact for 
Customer: 

Name: Ella Storey 
Email: ella.storey@cps.gov.uk 

 
TO 

 

MSP Name Reed Talent Solutions Limited (trading as Consultancy+) 

 

 
MSP Address 

Academy Court 
94 Chancery Lane 
London 
WC2A 1DT 
Company Registration Number: 11875450 

mailto:ella.storey@cps.gov.uk
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MSP Delivery Team 
(Names & Contact 
Details) 

REF: Principal Consultant 

Name: Lloyd Nartey 

 Phone: 0203 640 7132 

 E-Mail: lloyd.nartey@consultancyplus.com 

mailto:lloyd.nartey@consultancyplus.com
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1 TERM 

Clause 2 (Initial Contract Period) of the Call-Off Terms and Conditions 

1.1 Effective Date The Commencement Date of this Order Form is 27/01/2025 

1.2 Contract Date 
 
The Contract Date of this Order Form is 22 January 2025 

1.3 Expiry Date: The Expiry Date of this Order Form is 31/05/2025 

1.4 Retrospective 
Signing 

a. Subject to Clause 2.1 (Initial Contract Term) of the YPO Call Off Terms & 
Conditions, the Parties agree that the terms and conditions of this Customer Order 
Form shall take effect from the Commencement Date stated herein". 

 
b. Where the Consultant Professional/Consultancy Organisation commences the 

delivery of the Services to the Contracting Authority, prior to the execution of this 
Customer Order Form, the Parties agree that the MSP shall not be liable for any 
Material Default which may have occurred during this period and liability shall not 
be applied to the MSP, retrospectively. 

 
2 

SERVICES 

Clause 12 (Supply of the Services) of the Call-Off Terms and Conditions 

The MSP shall ensure that they meet or exceed the below Service Levels: 

2.1 Overview of Service to be provided: 
 

Background 

CPS employs c.7500 staff based in offices and some courts around E&W. The nature of some roles requires 

the handling of bulk documentation in boxes (e.g. for preparation and distribution of jury bundles). CPS has 

Manual Handling risk assessments in place (including TILE assessments where appropriate) with 

appropriate mitigations, however the scale of the issue across CPS is unknown, with incidents believed to 

be under-reported, and local practices varying. 

Project 

The project needs to clearly identify the level of risk to which employees are exposed from manual handling 

operations by a consideration of workplaces, roles and tasks. It will need to identify RP measures which can 

be taken to control the risk, following the hierarchy of control (including consideration of e.g. procurement 

contracts, couriers, printers, boxes, MH aids, variances of practice in different areas etc.) It will need to 

identify a feasible strategy for rolling out such arrangements consistently across all CPS locations. 

Deliverables: 

• Full data-backed analysis of existing risk posed to CPS employees, and contractors, by MH operations. 

• Consideration of all RP arrangements needed to mitigate this risk, aligned with the hierarchy of control. 

• Scheduled feasible plan for roll-out of arrangements across CPS so that CPS will be fully compliant with 

applicable legislation. 



Docusign Envelope ID: 6704F263-574A-4F2C-801F-74B7E6522836 
YPO1141 

4 

 

 

SECURITY AND VETTING 
 

Clause 13.2.7 of the Call-Off Terms and Conditions 

 
3 

 

2.2 Deliverables and Milestones: 
 

Deliverables: 
 

• Full data-backed analysis of existing risk posed to CPS employees, and contractors, by MH 
operations. 
• Consideration of all RP arrangements needed to mitigate this risk, aligned with the hierarchy of 
control. 
• Scheduled feasible plan for roll-out of arrangements across CPS so that CPS will be fully 
compliant with applicable legislation. 

2.3 Approval process for payment: 
 

Periodic sign-off on delivery (monthly billing). Details to be agreed within two weeks of commencement. 

2.4 Escalation process for issues: 
 

Consultancy+ 
Lloyd Nartey, Customer Success Manager 
Email: Lloyd.nartey@consultancyplus.com 

CPS 
Louise Pawlowska, Commercial 
Email: louise.pawlowska@cps.gov.uk 

RT Consulting 
Jon Carter, RTC Lead 
Email: jon.carter@rtc.co.uk 

2.5 Roles and responsibilities of the Customer including contact details: 

Authority leads to support direction of travel will be as below: 

Ella Storey (ella.storey@cps.gov.uk) 

2.6 Roles and responsibilities of the Consulting Organisation/ Consultant Professional: 
 

Lead consultant via Real-Time Consulting, Rachel Marriott. 

2.7 Project/implementation plan: 
 
To agreed location volume and associated activity falling within scope of this requirement. 

2  . 8 Base Location (if applicable): 
 
Hybrid. Site locations are dictated by agreed site locations agreed between CPS and the Consulting 
Organisation. 

2  . 9 Name of the Consultant Professional/Consultant Organisation (if available): 
 
Rachel Marriott of Real-Time Consultants Limited, Trading as RT Consulting 

 

mailto:Lloyd.nartey@consultancyplus.com
mailto:louise.pawlowska@cps.gov.uk
mailto:jon.carter@rtc.co.uk
mailto:ella.storey@cps.gov.uk
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Where the Customer has any specific or additional vetting requirements, the Customer shall inform the 
MSP in writing below: 

3.1 DBS check to be completed by the CPS prior to issuing a laptop 

 
 

 

 
4. 

AMENDMENTS TO CALL-OFF TERMS AND CONDITIONS 
 

APPENDIX 3 of the Call-Off Terms and Conditions 
 

Clause 7.4 (Order of Precedence) of the Call Off Terms and Conditions, 

The Parties hereby agree to the following amendments of the Call-Off Terms and Conditions: 

 
4.1 

INTERPRETATION 

Clause 1 is amended to include the insertion of the definition of approval for payment notice for Zivio 

payment as set out below. 

 

13.3.6 “Where the Customer and or the MSP breaches this non-solicitation clause, the non-breaching party 
shall be entitled to charge the breaching party a transfer fee of ten thousand (£10, 000.00) pounds.” 

4.2 Manner of Providing the Services 
 

Clause 14 has been amended to include the insertion of Clause 14.5 and Clause 14.6 as set out below: 

 

14.5 “Notwithstanding any other provision of the Contract, the Customer shall be responsible for its 
operation and use of the Deliverables and for determining whether to use or refrain from using any 
recommendation that may be made by, or on behalf of the MSP. The Customer will be solely 
responsible for determining whether any Services provided by the MSP, the Consultancy 
Organisation and/or the Consultant/Professional (i) meet the Customer's requirements; (ii) comply 
with all laws and regulations applicable to the Customer and (iii) comply with the Customer’s 
applicable internal guidelines and any other agreements it has with third parties. Neither the MSP, 
the Consultancy Organisation or the Consultant/Professional will provide the Customer with any 
legal, regulatory, compliance or financial advice. The Parties acknowledge that the foregoing 
modification is required by the MSP’s insurance provider and agree that it does not change the 
economic balance of the Contract in favour of the MSP in a manner which was not provided for in 
the Framework.” 

 

14.6 Consultancy+ as an Intermediary 1 organisation, is not licensed to provide Professional Advice to 
its Customer and where a Consultant/Professional or a Consultancy Organisation offers an opinion 
or comments on the Customer’s legal, construction, financial or compliance matters (“Professional 
Advice”) in the course of performing the Services as instructed in the Order Form, the Customer 
accepts that such comments or opinions are not the opinions of the MSP even if such comments 
have later been brought to the attention of the MSP, the MSP shall not be responsible for any loss 
or damage the Customer suffers as a result and here advises the Customer to consult its 
professional advisors before progressing with any advice received. .” 

 
4.3 

Data Protection 
 

Clause 27 has been amended as follows: 
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27.9 Clause 27.9 shall be deleted in its entirety and replaced with a new Clause 27.9 with the following 
wording: 

“The Processor shall, subject to Clause 27.11 remain fully liable for all acts and/or omissions of any 
of its Sub-Processors”. 

 

27.11 Clause 27 has been amended to include the insertion of Clause 27.11 as set out below: 

The Controller hereby caps the liability of the Processor for a breach of Personal Data, in accordance 
with clause 27.9 at ten million (£10,000,000) pounds in aggregate for all breaches arising out of the 
delivery of the Service. 

 
4.4 

Intellectual Property 

Clause 32 has been amended as follows: 

  
32.3 

 
Clause 32.3 has been amended to include the following wording after the original provision. 

 
The Customer and the Consultant/ Professional or the Consultancy Organisation’s shall prior to the 
Commencement date of the Project agree and record the details of any Pre-Existing IPR of the 
Consultant/ Professional or the Consultancy Organisation or Third-Party IPR that will be embedded 
in the Project IPR in writing and such agreement shall be attached as an addendum to this Order 
Form. 

 
4.5 

Liability, Indemnity, and Insurance 

Clause 41 notes 

 

41.3.1 Any amendment to the aggregate liability for either Party in Clause 41.3.1 shall be amended by 
inserting the amended value in this subclause 4.5.1. 

 

41.3.2 Any amendment to the annual aggregate liability for either Party in Clause 41.3.2 shall be amended 
by inserting the value in this subclause 4.5. 

 

41.8.1 Any amendment to the public liability insurance cover for either Party in Clause 41.8.1 shall be 
amended by inserting the values in this subclause 4.5. 

 

41.8.2 Any amendment to the employer’s liability insurance cover for either Party in Clause 41.8.2 shall be 
amended by inserting the values in this subclause 4.5. 

 

41.14 Clause 41 has been amended to include the insertion of Clause 41.14 as set out below: 
 
“Where the Consultant Professional/Consultancy Organisation commences the delivery of the 
Services to the Customer with the Customer’s knowledge and/or approval, prior to the execution of 
this Customer Order Form, the MSP shall not be liable for any acts or omission of the Consultant 
Professional/Consultancy Organisation which leads to a Material Default (including any infringement 
or threatened infringement of a third party’s intellectual property rights or a breach of the Data 
Protection Legislations) which may have occurred and in no event shall liability be applied to the 
MSP, retrospectively.” 

 
4.6 

Professional Indemnity 
 

Clause 42.1 has been amended as follows: 
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42.1 Clause 42.1 shall be deleted in its entirety and replaced with a new Clause 42.1 with the following 
wording: 

“The MSP shall affect and maintain a professional indemnity insurance policy during the Contract 
Period and shall ensure that all agents, professional consultants, and Consultants/Professionals 
involved in the supply of the Services affect and maintain appropriate professional indemnity 
insurance during the Contract Period. To comply with its obligations under this Clause and as a 
minimum, the MSP shall ensure professional indemnity insurance held by the MSP and by any 
agent, sub-contractor or consultant involved in the supply of the Services has cover (for a single 
event or a series of related events and in the aggregate) of not less than £5,000,000 (five million 
pounds) or such higher limit as the Customer may reasonably require (and as required by Law or 
best industry practice) from time to time. Such insurance shall be maintained for a minimum of six 
(6) Years following the expiration or earlier termination of the Contract.” 

 
4.7 

Dispute Resolution 
 

Clause 55.5.1 has been amended as follows: 

  
55.5.1 

 
Clause 55.5.1 shall be deleted in its entirety and replaced with a new Clause 55.5.1 with the following 
wording: 

“A neutral adviser or mediator (the “Mediator") shall be chosen by agreement between the Parties 
or, if they are unable to agree upon a Mediator within ten (10) Working Days after a request by one 
Party to the other or if the Mediator agreed upon is unable or unwilling to act, either Party shall then 
within ten (10) Working Days from the date of the proposal to appoint a Mediator or within ten (10) 
Working Days of notice to either Party that it is unable or unwilling to act, apply to a suitable 
regulatory body to appoint a Mediator.” 

 
4.8 

MSP Status 
 

This section only applies when engaging with an Umbrella Company or Worker 

Clause 4 of the Call-Off Terms and Conditions has been amended to include the insertion of 

Clause 4.2; Clause 4.3 and Clause 4.4 as set out below: 

 
 
4.2 

“Notwithstanding any other provision of the Call-Off Terms and Conditions and/or the Framework 
Agreement, the Parties agree and accept that: 

 
4.2.1 In cases of any ambiguity or conflict to the extent necessary this Clause 4.2 will supersede 

any other provision in the Call-Off Terms and Conditions and/or the Framework Agreement. 

4.2.2 the MSP's total liability in connection with this Call-Off Terms and Conditions shall not exceed 
the MSP Fees received by the MSP during the Contract Period. 

 
4.2.3  in no circumstances shall the MSP be liable for: (i) any losses, claims, damages, liabilities, 

fines, interest, penalties, costs, charges, expenses, demands and/or legal and other 
professional costs arising from events outside the MSP's reasonable control; (ii) loss of profits, 
revenue, business, opportunity, goodwill, interest or savings, whether direct or indirect, 
howsoever arising; and/or (iii) any consequential, economic, indirect or special loss, 
howsoever arising.” 

 
 
4.3 

 
“For the purposes of Clause 4.1, the MSP shall not be responsible for the acts and/or omissions of 
any Consultant Professional as though they are the acts and/or omissions of its own Staff and the 
following matters shall be deemed to be outside the MSP’s reasonable control unless and to the 
extent that they are a direct result of the negligent or fraudulent acts or omissions of persons 
employed by the MSP in the vetting and approval of the relevant Consultant Professional: (i) the 
acts and/or omissions of any Consultant Professional used in the performance of the Services, 
including  without  limitation,  Consultant  Professional  negligence,  fraud  and  fraudulent 
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  misrepresentation; and/or (ii) the provision or use of any outputs or Deliverable developed, written 
or prepared by any Consultant Professional.” 

 
 
4.4 

 
“Nothing in Clause 4.1 shall be deemed to exclude any liability which cannot by law be excluded, 
including without limitation for death or personal injury caused by negligence, or for fraud or 
fraudulent misrepresentation in all cases on the part of persons employed by the MSP to perform its 
obligations under the Contract, excluding any Consultant/Professional or Consultancy 
Organisation.” 

 

 
 

 
5. 

MILESTONE PROVISIONS 
 

Clause 18 Project/Statement of Work Price of the Call-Off Terms and Conditions 

Clause 19 Payment of the Call-Off Terms and Conditions 

Appendix 2 of the Call-Off Terms and Conditions 

5.1 
Project/Statement of Work Price 

  

 
5.1.1 

Total Payable by contracting Authority is estimated at £16,500 (£16,945.51 inclusive of 
MSP/Framework Fee) based day rate (Time and Materials at £825 per day (£853.88 inclusive of 
MSP Fee) and anticipated delivery period of 3 months. 

  

 
5.1.2 

 
Any other pre-approved demonstrable additional costs or expenses the MSP may incur to enable 

it to provide the Services. 

 
5.2 

 

 
Funding 

 
The Customer shall provide the details of any funding arrangements (if any) below: 

 
5.3 

 

 
Invoicing Arrangements 

 
5.3.1 

The Customer shall within 7 days of the receipt of an Approval for Payment Notice from the MSP, 
review and approve the request for payment. 

  

 
5.3.2 

The Customer shall approve submitted timesheets within two (2) days after the end of the week 
the time sheet refers to. 

  

 
5.3.3 

Subject to Clause 13.2.16 of the Call Off Terms and Conditions, where the Customer delays 
approving payment requests, the MSP reserves the right to charge late payment fees based on 
the current Bank of England base lending rate. 

MSP Fee Project Value (£) MSP Fee (£) Total (£) 

2.3% £10,999 £252.98  

3.5% £5,501 £192.54  

Total £16,500 £445.51 £16,945.51 
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5.3.4 

Following the approval for payment, the MSP will issue an invoice to the Customer for payment, 
which may also include the MSP fee. 

  

 
5.3.5 

 
The Customer agrees to process for payment the invoice within the stipulated payment terms on 
the invoice. 

 
5.3.6 

Where there is a dispute concerning the correct fees, the contracting Authority shall ensure they 
inform the MSP within two (2) days of the receipt of the Payment Notice and the Contracting 
Authority is here reminded that it is its responsibility to ensure that the correct amount of the fees 
are approved, as once approval is given, the MSP will not be liable for any mistakes in the amount 
or any delay to pay the Supplier and the foregoing shall in no event constitute a Material Default 
or trigger a breach of contract by the MSP. 

5.4 
Purchas 
e Order 

Referenc 
e 

TBC 

 

 
6. 

CONFIDENTIAL INFORMATION 
 

Clause 29 of the Call-Off Terms and Conditions 

 

6.1 
Information that shall be deemed Commercially Sensitive Information or Confidential Information is as set 
out in the table below. 

6.2 
The Parties agree that the duration that the information shall be deemed Commercially Sensitive 
Information or Confidential Information is as set out in the table below. 

6.3.1 TBC 

 

7. DETAILS OF PERMITTED PROCESSING 

Clause 27 of the Call-Off Terms and Conditions 

Appendix 5 of the Call-Off Terms and Conditions 

In accordance with Clause 27 of the Call-Off Terms and Conditions the Customer in its role as the Data Controller 
sets out the following data processing requirements: 

 
7.1 

Subject matter of the 
processing 

Health and Safety Report 

7.2 Duration of processing 12 months 

 

 
7.3 

 
Nature and purpose of 
the Processing 

Recording near miss incidents/accidents at work 
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7.4 

Categories of Data 
Subject 

Incident reports 

7.5 
 
Type of Personal Data 

 
None/ammonised 

 
7.6 

Plan for return or 
destruction of Personal 
Data 

Not applicable 

 

8. CONSTRUCTION PROJECTS – N/A 
 

To the extent that this Project / Order Form is deemed to be a Construction Contract within the meaning 
set out in section 104 of Housing Grants, Construction and Regeneration (HGCR) Act 1996, the Parties 

shall comply with the provisions of the HGCR Act relating to payment and adjudication. 

8.1 Due Date The Due Date for approval shall be seven (7) days after the submission of an 
invoice by Consultancy Organisation. 

8.2 Final Date The Final Date for approval / rejection shall be fourteen (14) days after 
submission of an invoice from Consultancy Organisation in order to allow MSP 
to issue a payless notice on the 14th day. 

 
BY SIGNING AND RETURNING THIS ORDER FORM THE MSP AGREES to enter a legally binding contract with the 

Customer to provide to the Customer the Services specified in this Order Form; incorporating the rights and obligations 

in the Call-Off Terms and Conditions. 

For and on behalf of the Customer: 
 

Name 
 

Lyndsay Crawshaw 

Job Title 
 

Lead Commercial Category Manager 

Signature 
 

 

Date  
22 January 2025 

 
For and on behalf of the MSP: 

 

Name 
 

Gordon Bell 

Job Title 
 

Head of Delivery 
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Signature 
 

 

Date  
22 January 2025 
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ADDENDUM 1 OF THIS ORDER FORM 

VARIATION FORM 

(Appendix 4 of Call-Off Terms and Conditions) 

 
CALL-OFF TERMS AND CONDITIONS FOR GOODS AND/OR SERVICES 

 

Customer Name [INSERT]  

C+ Practice Name [INSERT]  

Project Title [INSERT]  

Order Form Number: [INSERT]  

 

 
BETWEEN 

 

 
[ ] (“the Customer”) 

 
and 

 
 

Reed Talent Solutions Limited (trading as Consultancy+) incorporated and registered in England and Wales with 
company number 11875450 whose registered office is at Academy Court, 94 Chancery Lane, London, WC2A 1DT 
(REED) ("the MSP") 

 
 

1. Further to the signed Call-Off Terms and Conditions executed on [INSERT] and the Order Form executed 
on: [INSERT] the parties agree the following variation(s): 

PLEASE NOTE THAT THE VARIATIONS BELOW ARE JUST FOR EXAMPLE AND YOU WILL BE 
REQUIRED TO DELETE THE SECTIONS WHICH ARE NOT APPLICABLE. 

1.1 Example 1: TERMINATION 

Mr Joe Bloggs of [COMPANY NAME] (the Supplier) will no longer be delivering (or supporting the delivery) 
of the Services to the Customer from [DATE]. 

1. Termination Effective From: 
2. Notice Period: 
3. End Date: 
4. Any Payments Due 

1.2 Example 2: EXTENSION 

The Customer has agreed to extend Mr Joe Bloggs’ (the Consultant Professional/Consultant Company) 
Term by three (3) months and the new end date will be 31/04/[XXXX] (Expiry Date) 

1.3 Example 3: FEES 

The Customer has agreed to increase the fees for the delivery of the Services from [£XXXX] to [£XXXX], 
effective from [XX/XX/20XX] 
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1.4 Example 4: CHANGE IN MILESTONES 

The Customer has agreed a change in Milestones as set out below: 

 

 

2. Words and expressions in this Variation Form shall have the meanings given to them in the Call-Off Terms 
and Conditions. 

3. All other terms not expressly amended or modified by this Variation Form shall remain unaffected and shall 
continue in full force and effect and should a conflict arise between the terms of this Variation Form and the 
Call-Off Terms and Conditions, the terms of this Variation Form shall take precedence. 

4. This Variation Form has been entered into on the date stated at the beginning of it, which is the date of the 
last signature of the parties who are duly authorised to bind their respective legal entities to the terms of this 
Variation Form. 

 

Authorised to sign for and on behalf of the Customer: 

Signature 

 

Date 

 

Name in capitals 

 

 
Position / Tile 

 

Authorised to sign for and on behalf of the MSP: 

Signature 

 

Date 

 

Name in capitals 

 

Position / Title 
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Appendix A – Delivery Strategy – CPS Manual Handling Risk (RTC Proposal) 
 
 
 

 

Consultancy+ - Manual Handling – Risk within Crown Prosecution Service 

(CPS) 

The RT Consulting task delivery team will adopt a 4-part strategy to deliver this task, using one dedicated 

H&S Specialist working on a Part-time basis (1-2 days per week). The resource as part of the RT 

Consulting Value for Money (VfM) approach will look to apply additional support from within the RTC 

Delivery Function (covering, where appropriate, Customer Relationship Management, Service Delivery 

Management and Performance, and Account Management). 

RTC seeks to provide the best possible service for our customers and will seek to react promptly to any 

performance or quality of work issues faced by our customers regarding the performance of our Products 

and Services. 

Each phase will be conducted in conjunction with the customer, to ensure they are fully engaged in the 

scope of the issue, any conclusions reached, and that solutions and actions and jointly agreed before 

taking action. 

 
A basic description of each of the Phase as follows: 

 
Phase 1 Discovery - Establishing the baseline and gap analysis regarding the current state of Manual 

Handling risks in the organisation. 

Estimated 5-10 days 

• Kick off meeting will meet with all key stakeholders to define the objectives and aims and capture 

the intended business benefits to ensure we establish a baseline that will meet expectations. 

• Identify, define, and document safety responsibilities and accountabilities; 

• Review and document Manual Handling policy and process; 

• Review training resources. 

 
Phase 2 Consolidation - Analysis of data, checking understanding and assumptions, and drawing 

conclusions to support identifying solutions and resources to improve the current risk level. 

Estimated 5 days 

• Establish best practise process/resources; 

• Identify means for sharing relevant safety data, such as Lessons Learned; 

• Define performance indicators. 

 
Phase 3 Recommendations - Agreeing risk mitigation actions and action plans, moving current risk 

positions to ALARP, project outputs and seeking to address the Programme Outcomes. 

• Produce a recommendations report, detailing potential solutions. 

Estimated 3 days 
 

 
Phase 4 Closure & Handover – Project Closure/handover is expected in the final stage of any work RT 

Consulting undertake for our customers. All Project artefacts will be captured, stored, and briefed to the 

customer. This will culminate in a Project Closure report. Our task team will develop a concise handover to 

support BAU activities following Project Closure. 

Estimated 2 days 

 
Price 

Based on a daily rate of £825. 
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For avoidance of doubt, we have been advised that the IR35 has been deemed out of scope by the end 

client. 

 

Dates Working Days Total Firm Price (excl. VAT) 

27th January – 31st May 2025 20 £16,500 
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Appendix B – Rachel Marriott CV_Real Time Consultants_141024 
 

 

Professional Summary 
She is an experienced Health and Safety professional with a proven track record in developing and 
implementing risk management strategies across diverse sectors. With over 15 years of experience, she has held senior 
leadership roles in organisations including The Crown Persecution Services, Astella and Inizio. She has extensive 
expertise in conducting risk assessments, managing manual handling risks, and implementing the hierarchy of control. 
Throughout her career, she has led large-scale strategic health and safety initiatives, including the introduction of 
Standard Operating Procedures (SOPs) and compliance systems. She has experience in strategic planning, feasibility 
assessments, and developing roll-out plans and implementing manual handling controls and ensuring compliance with 
legislation. Additionally, her proficiency in TILE assessments ensures that she can provide informed recommendations 
for managing risks related to manual handling tasks. As Head of Health and Safety at the Crown Prosecution Service 
(CPS) she was responsible for transitioning health and safety services from the Ministry of Justice to CPS, creating a new 
organisational structure, and reformatting risk assessments. 

 

Key Skills 

• Risk Management and Assessment - conducting risk assessments, including TILE assessments, to identify and 
mitigate health and safety risks in diverse operational environments. 

• Strategic Planning and Implementation - developing and executing strategic health and safety plans that align with 
organisational goals, ensuring compliance with regulations while promoting a culture of safety. 

• Stakeholder Engagement and Communication - proficient in engaging with stakeholders at all levels, effectively 
communicating health and safety initiatives, and fostering collaborative relationships to drive safety improvements. 

• Training and Development - proven track record of creating and delivering training programs on health and safety 
practices, including manual handling and ergonomic principles, enhancing staff awareness and compliance. 

• Leadership and Team Management - managing cross-functional teams, guiding them in achieving health and safety 
objectives, and promoting continuous improvement within organisational cultures. 

 

Career Summary 

Global Director of Environment, Health and Safety / Inizio Engage / Jan 2023 – May 2024 
Summary 
She was responsible for the development and implementation of a global Environment, Health, and Safety (EHS) management 
system at Inizio Engage. She has created policies, procedures, and training content while leading the company through 
significant culture and change management initiatives. Her role also involves providing subject matter expertise across diverse 
operational areas and leading the company’s sustainability efforts, including the transition to electric vehicles and managing 
the EcoVadis Scorecard submission. Additionally, she developed a new Incident Management system, created health and 
wellbeing strategies, and delivered training to support business operations globally. She conducted feasibility assessments to 
evaluate the implementation of the global Environment, Health and Safety management system, ensuring that policies and 
procedures were practical and effective across various operational regions. She integrated TILE assessments into the 
development of ergonomic programs, ensuring that manual handling tasks were analysed for risks associated with the Task, 
Individual, Load, and Environment. 
Key Achievements: 

• Developed and implemented a global Environment, Health and Safety (EHS) management system, creating policies, 
procedures, and training programs to mitigate risks across the organisation. 

• Led strategic initiatives to introduce sustainability efforts, including electric vehicle transitions, demonstrating her 
ability to drive large-scale changes. 

• Implemented a global incident management system, ensuring consistent reporting and investigation of health and 
safety incidents. 

Associate Director Environment, Health and Safety, Corporate Risk Management / Astellas / Jun 2022 – Jan 2023 

Summary 

She led the development of a health and safety management system at Astellas. Her responsibilities included conducting 
comparative health and safety legal reviews across European, Middle Eastern, and African countries. She formulated a 



Docusign Envelope ID: 6704F263-574A-4F2C-801F-74B7E6522836 
YPO1141 

17 

 

 

comprehensive strategy that included policies, procedures, training content, and a corporate communication plan. This 
work provided the necessary infrastructure to establish a new and compliant health and safety management system for 
the company. She performed feasibility assessments during audits to identify the viability of health and safety initiatives 
across various locations, ensuring that implemented solutions were suitable for each unique operational context. She led 
the strategic planning by aligning health and safety practices with corporate risk management strategies, ensuring that 
health and safety compliance was integrated into the overall corporate framework. She applied TILE assessments in the 
evaluation of manual handling tasks in manufacturing and office environments, ensuring that risks were effectively 
managed and mitigated. 
Key Achievements: 

• Developed and implemented a multi-country health and safety management system, ensuring compliance with local 
legal requirements across all regions. 

• Created training programs and standard operating procedures to improve health and safety performance and reduce 
risks. 

• Led the strategic planning and execution of risk control measures aligned with the hierarchy of control, improving 
overall safety outcomes. 

• Developed and implemented a multi-country health and safety management system, ensuring compliance with local 
legal requirements across all regions. 

• Created training programs and standard operating procedures to improve health and safety performance and reduce 
risks. 

• Led the strategic planning and execution of risk control measures aligned with the hierarchy of control, improving 
overall safety outcomes. 

 
Health and Safety Consultant / Astellas / Sep 2019 – Apr 2021 
Summary 
As the lead consultant tasked with developing a health and safety management system at Astellas. Her responsibilities 
included conducting comparative health and safety legal reviews across European, Middle Eastern, and African countries. 
She formulated a comprehensive strategy that included policies, procedures, training content, and a corporate 
communication plan. This work provided the necessary infrastructure to establish a new and compliant health and safety 
management system for the company. 
Key Achievements: 

• Developed and implemented a multi-country health and safety management system, ensuring compliance with local 
legal requirements across all regions. 

• Created training programs and standard operating procedures to improve health and safety performance and reduce 
risks. 

• Led the strategic planning and execution of risk control measures aligned with the hierarchy of control, improving 
overall safety outcomes. 

 
Head of Health and Safety / The Crown Prosecution Service / Apr 2019 – Sep 2019 
Summary 
She developed a framework to transition the health and safety support service from the Ministry of Justice to CPS. She 
created a health and safety organizational structure, established role profiles, and crafted a service-level agreement to 
clarify responsibilities and accountabilities between the two departments. She also reformatted existing risk assessments 
and devised solutions to ensure safe and collaborative working environments for CPS lawyers in court premises managed 
by Her Majesty’s Courts and Tribunal Service. She conducted feasibility assessments to evaluate the transition of health 
and safety services from the Ministry of Justice to the CPS, ensuring that the new structure would meet operational 
needs effectively. She utilised TILE assessments to reformulate risk assessments for manual handling tasks specific to CPS 
roles, identifying risks and recommending effective mitigation strategies. She led in the strategic planning for health and 
safety governance at CPS, establishing policies that supported safe and efficient operations across the organisation. 
Key Achievements: 

• Successfully transitioned health and safety services from the Ministry of Justice to CPS, creating a new organisational 
structure. 

• Developed and implemented risk assessments tailored to the specific needs of CPS, particularly in manual handling 
risks. 

• Led the reformatting of health and safety policies and risk assessments, improving consistency across CPS locations. 
 

Head of Health and Safety / CVS Groups Plc / Apr 2018 – Sep 2019 
Summary 

Key Achievements: 
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• Set the strategic direction for health and safety across the organisation, introducing Standard Operating Procedures 
(SOPs) and new governance systems. 

• Secured board approval for a mental health and wellbeing strategy, showing her ability to influence senior 
leadership. 

• Proposed and implemented an interactive IT governance platform to monitor compliance and manage health and 
safety risks. 

 
Head of Health, Safety and Environment / AstraZeneca / Sep 2017 – Jan 2018 
Summary 
Key Achievements: 

• Prepared the organisation’s £500 million global headquarters for operational readiness by developing a robust 
Safety, Health and Environment (SHE) management system. 

• Conducted comprehensive risk assessments, ensuring that the facility met health and safety requirements, 
particularly regarding manual handling tasks. 

• Managed the operational transition, implementing health and safety protocols to ensure compliance and readiness. 
 

Health and Safety Manager / Xchanging / Jul 2015 – Jan 2017 
Key Achievements: 

• Maintained OHSAS 18001 accreditation across the UK and Ireland by developing and implementing a comprehensive 

• health and safety management system. 

• Conducted gap analyses and developed strategic risk mitigation plans, improving overall safety performance across 
multiple sites. 

• Delivered training and supported the roll-out of health and safety initiatives, ensuring adherence to best practices. 
 

Head of Health, Safety and Wellbeing / EDF / Jan 2014 – Jun 2015 
Key Achievements: 

• Led the strategic improvement of health and safety services, implementing continuous improvement initiatives and 
aiming for zero harm. 

• Managed a large team of health and safety professionals, providing leadership and strategic direction to improve 
workplace safety. 

• Introduced new health and safety objectives and continuous improvement initiatives, driving better safety outcomes. 

Strategic Health and Safety Manager / Virgincare / Dec 2013 – Dec 2014 

EMEA Health and Safety Manager / Blackberry / Jan 2010 – Nov 2013 

Education and Qualifications 

• Chartered Status - The Institution of Occupational Safety and Health (CMIOSH) 

• MSc Health and Safety Management 

• Diploma in Environmental Health 

• Trained in Manual Handling 


