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Introduction 

The Adaptation Committee of the Committee on Climate Change (CCC) is the Government’s statutory adviser on preparing for climate change. Under the Climate Change Act (2008) the Adaptation Committee has two main roles.

· To provide independent, expert advice on the UK Climate Change Risk Assessment (CCRA).
 
· To report to Parliament on progress with implementation of the Government’s National Adaptation Programme (England only).

To do this the Committee conducts independent analysis into climate change science, economics and policy, and engages with a wide range of organisations and individuals to share evidence and analysis. The Adaptation Committee’s past reports are available at http://www.theccc.org.uk/publications/. 

The CCC is in the process of preparing an independent Evidence Report for Government to form the basis of the third UK Climate Change Risk Assessment (CCRA3). To inform the CCC’s Evidence Report, the Adaptation Committee has commissioned a range of research projects that aim to improve the science and impact of the CCRA. 

This tender is for the seventh and final CCRA3 research contract, and aims to provide the CCC with advice and products to improve the impact of the CCRA by enhancing its accessibility to its primary customers, which are UK Government departments, the devolved administrations and government-funded arm’s length bodies. 
2. [bookmark: _Ref357535668][bookmark: _Toc381969507][bookmark: _Toc405888456][bookmark: _Toc16172191]Background

The second CCRA (CCRA2) was published in 2017 and was supported by a comprehensive Evidence Report from the Committee on Climate Change’s Adaptation Committee. As required under the Climate Change Act, Defra has subsequently published an updated National Adaptation Programme in response to the risks and opportunities set out in the report, and the devolved administrations are likewise using the results of the CCRA to update their own programmes.

The third CCRA (CCRA3) will be published by the Government in January 2022, and Defra have asked the CCC to again produce an accompanying Evidence Report by summer 2021. 

The CCRA is a complex, three-year project, involving dozens of organisations and hundreds of experts.  The scope of the CCRA is broad, in that it needs to bring together all of the latest evidence on current and future climate risks and opportunities to the UK, including under different climate change scenarios and taking account of the extent to which adaptation actions now and in the future will manage those risks and opportunities. It is important for the CCRA to be carried out in a robust, independent and transparent way, and for all supporting evidence, assumptions and rationale to be provided.  The Evidence Report and supporting analysis exceeded 2,000 pages for both the first CCRA Evidence Report (published in 2012) and the second in 2016.

It is clear that, to be of use to Government, the key findings of the CCRA need to be summarised, and this has been done in various ways in the past:
· A Synthesis Report was produced for CCRA1 and CCRA2 that summarised the results and the key findings of the analysis. This will be done again for CCRA3, written by the CCC.
· National summaries were produced for each of the four UK countries (England, Scotland, Wales and Northern Ireland) for both CCRA1 and CCRA2.  These again need to be prepared for CCRA3.
· Infographics, fact sheets, explanatory videos and an animation were prepared as supporting materials for the launch of CCRA2.
Informal feedback from a variety of Government stakeholders suggests that, despite the efforts at improving accessibility of CCRA2, which were in themselves a significant improvement on CCRA1, CCRA2 was difficult for Government officials to get into and use. Both Government and the CCC are therefore interested in understanding how CCRA2 was used by its primary customer group (UK Government departments, devolved administrations and arm’s length bodies), what the barriers were to obtaining the information required for different stakeholders to develop their plans, and how the summary materials should therefore be produced for CCRA3 to assist in improving its usability and impact as a resource for Government.

The outputs being prepared for the CCRA3 Evidence Report, and who is preparing them are as follows:

	Product
	Number/scope
	Purpose
	Authorship

	Research project reports
	1.Water projections
2.Flooding projections
3.Behaviour change
4.Natural environment thresholds
5.Interacting risks
6.Socioeconomic dimensions 
	To provide supporting evidence to inform the Evidence Report technical chapters, summary documents and synthesis report
Completion date: spring 2020
 
	Lead contractors:
1.HR Wallingford
2.Paul Sayers Associates
3.AECOM
4.CEH
5.WSP
6.Cambridge Econometrics 
 

	Evidence Report Technical chapters
	1.Introduction
2.Approach
3.Natural environment
4.Infrastructure
5.People and the built environment
6.Business
7.International risks
	To provide the detailed analysis that underpins the assessment of risks/opportunities and resulting urgency scores.
Completion date: End 2020
 
	Lead contractors:
A consortium led by the University of Exeter and the Met Office 

	Summary briefings (spatial element)
	1.England
2.Scotland
3.Wales
4.Northern Ireland
5.Urban
6.Coastal
7.Marine
8.Rural Uplands
9.Rural Lowlands
	Based on the content in the technical chapters, to summarise the most urgent risks and opportunities from the technical chapters for different parts of the UK.
Completion date: Spring 2021
 

	Will be written as part of this contract

	Synthesis Report
	One summary report of the whole of the Evidence Report
	To provide a summary of the main conclusions of the Evidence Report, focusing on the results of the urgency scoring and adaptation priorities for the next five years.
Completion date: summer 2021
	Written by the CCC

	Underlying data
	Excel spreadsheets and GIS files used to produce the chapters and research projects
	To make available in an accessible format for others to use to inform policy and investment decisions after the CCRA.
Completion date: summer 2021
	Provided by the CCC and contractors to the CCC



3. [bookmark: _Ref357535689][bookmark: _Toc381969508][bookmark: _Toc405888457][bookmark: _Toc16172192]Aims and Objectives

The aim of this project is to help the CCC to present the CCRA3 Evidence Report in such a way as to best enable the Government, devolved administrations and arm’s length bodies to use the outputs effectively in their resulting national adaptation programmes.  The focus of this project is on providing advice for the CCRA3 Synthesis Report and the CCC’s communications strategy, and preparing the spatial summaries.

The objectives of this project are to:
· Gather and report to the CCC on feedback from the primary customer group for the CCRA (UK Government, the devolved administrations and arm’s length bodies), as well as any key wider stakeholders (e.g. businesses), CCRA2 authors and the CCC itself on the strengths and weaknesses of the previous versions of the Evidence Report and supporting materials in communicating the results of the analysis (including the choice of charts, diagrams and the descriptions of the risks and opportunities). 
· Consider examples of climate risk assessment communication best practice from other countries; what has been most effective and why?  Which assessments have been most accessible? How do we know whether different outputs have been effective as a communications tool?
· Use this information to produce the following:
· Advice to the CCC as to how to present the CCRA3 Synthesis Report, taking into account its breadth and complexities.
· A draft communications/engagement strategy for consideration by the CCC in launching CCRA3.
· Summaries of the CCRA3 Evidence Report for different spatial areas of the UK; the four UK countries (England, Northern Ireland, Scotland and Wales), and different types of geography; urban, coastal; marine; rural uplands; and rural lowlands.
4 [bookmark: _Toc381969509][bookmark: _Toc405888458][bookmark: _Toc16172193]Methodology

Bids should propose an outline methodology to address the above aims, including consideration of the following:
· How best to elicit feedback on CCRA2.  If undertaking interviews or surveys, what questions should be asked and why? How many interviews are proposed given the time and resource available? (note that Defra and the CCC will provide a stakeholder list, though this could be added to).
· How this information will be used to provide advice on developing the Synthesis Report, taking into account the statutory need for the CCC to give independent advice on the urgency of different climate risks and opportunities to the UK Government and devolved administrations. What sort of aspects will the contractors consider in their advice?  What is likely to be important?
· How this information will be used to devise a draft communications/engagement strategy for CCRA3, and what this would include.
· How the spatial summaries will be produced and some initial ideas of what they could look like, both in terms of format and content.


Other issues for consideration

Bids will need to take into account the process already underway to produce the technical CCRA3 chapters, including timings, and financial and other resource constraints that the CCRA team and Government is working under:
· The team available to produce the Synthesis Report will be four CCC analysts, with oversight from the Adaptation Committee.
· The communications team in the CCC is made up of 2.5 people. Their remit covers all external CCC communications/media work on mitigation and adaptation. At the moment there is estimated to be £10K available for communications-related activity for the launch of CCRA3. 
· The CCRA Evidence Report chapters are being produced by a consortium led by the University of Exeter and the Met Office.  It should be noted that a major dependency for this project in producing the spatial summaries will be the provision of the CCRA3 technical chapters from that project.  Final review drafts are due to go out for review in August 2020, and the chapters must be finalised and signed off by end December 2020, but there could still be changes made to the urgency scores and other content between August and December.  Bidders should consider how to create the spatial summaries so that they can be updated with the final information from the chapters as that comes through, and signed off by end of March 2021.
· Government officials are likely to be under significant strain from other pressures for the foreseeable future, and this may restrict the time they can offer to this project.
· The purpose, structure and broad method for the CCRA have been agreed and set out in a customer requirement document, method statement and list of risk descriptors on which the chapters will be based.  Bidders should consider these in setting out their methodology. These are available to potential bidders on request. 
5 [bookmark: _Ref357541705][bookmark: _Toc381969510][bookmark: _Toc405888459][bookmark: _Toc16172194]Outputs Required

Contractors must produce the following:
1. A report setting out the findings of the review of the accessibility of CCRA2, the review of communications best practice of other national climate change risk assessments, and the resulting advice for preparing the CCRA3 Synthesis Report.
2. A separate, draft communications/engagement strategy for CCRA3, including consideration of key audiences and channels.
3. Nine spatial summaries for CCRA3 (England, Northern Ireland, Scotland, Wales, urban, coastal; marine; rural uplands; and rural lowlands).
The final reports will be published on the CCC’s website by July 2021.
6 [bookmark: _Toc381969511][bookmark: _Toc405888460][bookmark: _Toc16172195][bookmark: _Ref373505205][bookmark: _Ref357541720]Ownership and Publication

The results of the analysis and all outputs produced will be owned by and published at the discretion of the Committee on Climate Change.

All research publications arising from the contract must include a statement on how the supporting data and any other relevant research materials can be accessed.

The communications/engagement strategy is intended to be indicative and the CCC reserves the right to accept or reject recommendations, in line with resources and budgetary requirements.
7 [bookmark: _Toc16172196]Quality Assurance 

All research tasks must be quality assured and documented. Contractors should set out in their bids: 

· A quality assurance (QA) plan that they will apply to all of the research tasks.
· Specify who will take lead responsibility for ensuring quality assurance and ensure that this responsibility rests with an individual not directly involved in the research, analysis or model development.
· State that they will provide a QA log to demonstrate the QA undertaken, including who undertook the QA and the scope, type and level of QA that has been undertaken (e.g. a log entry only stating ‘the data was checked’ will not be sufficient).  The timetable should specify when this QA log will be provided to the CCC.
Sign-off for quality assurance must be done by someone of sufficient seniority within the contractor organisation to be able take responsibility for the work done.  Acceptance of the work by the CCC will take this into consideration. 
The CCC reserves the right to refuse to sign off outputs which do not meet the required standard specified in this invitation to tender.
The successful bidder will be responsible for any work supplied by sub-contractors and should therefore provide assurance that all work in the contract is undertaken in accordance with the quality assurance expectation agreed at the beginning of the project.
For primary research, contractors should be willing to facilitate CCC or Defra climate change team staff to attend interviews or listen in to telephone surveys as part of the quality assurance process.
Bidders must demonstrate their ability to produce deliverables of quality, in particular following best practice regarding analysis and presentation of results.
8 [bookmark: _Ref373505215][bookmark: _Toc381969513][bookmark: _Toc405888462][bookmark: _Toc16172197]Timetable

An indicative timeline for deliverables is presented below. The contractors can propose modifications to the timeline to better suit their analysis if appropriate, though the final submission date must remain the same. Any proposed modifications should be set out in the bid and will require approval from the CCC secretariat.  


	Phase
	Deliverable
	Date

	Bidding
	Bids received
	23rd September 2019

	
	Interviews conducted
	w/c 14th October 2019

	
	Contract awarded
	28th October 2019

	
	Kick-off meeting with CCC 
	w/c 28th October 2019

	Review of CCRA2 and other international approaches
	Method development – draft Interview/survey questions
	Early November 2019

	
	Method development – interview/survey questions signed off
	Mid-November 2019

	
	Literature review of other national risk assessment communication best practice
	October – December 2019

	
	Interviews/surveys undertaken
	November 2019 – February 2020

	Reporting and advice to CCC on Synthesis Report
	Write-up of draft report of survey/interview results, review of other international approaches and advice to the CCC on the Synthesis Report
	End March 2020

	
	First internal review by CCC
	Early April 2020

	
	Second CCC and wider stakeholder review of draft report
	Late April 2020

	
	Review comments taken into account and final report produced for sign off by the CCC
	End June 2020

	Draft comms strategy
	Write-up of draft comms/engagement strategy for launch of CCRA3 
	June – July 2020

	
	First internal review by CCC
	Early August 2020

	
	Second CCC and stakeholder review (as necessary) of draft comms strategy
	Late August 2020

	
	Review comments taken into account and final draft comms/engagement strategy submitted to CCC
	Late September 2020

	Spatial summaries
	Outline for spatial summaries produced 
	Early June 2020

	
	First internal review by CCC
	Late June 2020

	
	Review of outline for spatial summaries by CCC and stakeholders
	July 2020

	
	Spatial summaries development 
	September – December 2020

	
	Review of spatial summaries by CCC and stakeholders
	Jan – Feb 2021

	
	Review comments taken into account and final spatial summaries produced and signed off by CCC
	March 2021



[bookmark: _Toc520708793][bookmark: _Toc16172198][bookmark: _Ref357541731][bookmark: _Toc381969514][bookmark: _Toc405888463]In order to ensure smooth and rapid progress, the project plan should allow for regular interactions and meetings where necessary between the contractors and the CCC project team. We would ask bidders to set out when would be appropriate to meet during the project (after the initial kick-off meeting), given the timetable above. We would expect this to include at least fortnightly catch-ups with the CCC project manager, 5 face to face meetings in total with the CCC project team and/or the Adaptation Committee in their London offices, and two presentations to the CCRA3 project board, chaired by Defra (also in London).  Bids should also set out what other interactions are felt to be needed with the other project groups working on CCRA3 including the technical chapters project and the research projects (if needed).

9 [bookmark: _Toc16172199]Challenges

The specific challenges that the CCC envisage with this project include:

· Getting to the heart of the accessibility issue for CCRAs; this will include taking into account differing perspectives from different stakeholders and judging what outcomes would work best to improve the impact of CCRA3 for its main customer. Considerable knowledge and experience of communications best practice will be required.
· Acknowledging that some issues related to accessibility are already decided on and not part of the scope of this contract.  For example, the list of risk descriptors for which the urgency scores will be provided has already been agreed.
· Working out what needs to be produced through the Synthesis Report to have maximum impact; taking into account what has gone before.
· Understanding the perspectives of stakeholders sufficiently to work out what they need.  This may be very simple materials rather than more innovative forms of communication. User needs must come before the desire for innovation or being ‘on trend’ in this project.
· How the project team should work within the existing CCRA governance and production groups, in particular the University of Exeter and Met Office to gather the risk assessment information in a timely manner to feed into the summaries.
· Budget and resources. The CCC has limited budget/staff to undertake a major communications campaign in-house, and contractors will need to be mindful of this when formulating their recommendations.

Bids should also set out other risks and challenges to successfully undertaking this work.
10 [bookmark: _Toc381969515][bookmark: _Toc405888464][bookmark: _Toc16172200][bookmark: _Toc271272913]Ethics

All applicants will need to identify and propose arrangements for initial scrutiny and ongoing monitoring of ethical issues. The appropriate handling of ethical issues is part of the tender assessment exercise and proposals will be evaluated on this as part of the ‘addressing challenges and risks’ criterion.

We expect contractors to adhere to the following GSR Principles:
· Sound application and conduct of social research methods and appropriate dissemination and utilisation of findings
· Participation based on valid consent
· Enabling participation
· Avoidance of personal harm
· Non-disclosure of identity and personal information (including GDPR compliance)
11 [bookmark: _Ref338852517][bookmark: _Toc381969516][bookmark: _Toc405888465][bookmark: _Toc16172201]Working Arrangements

The successful contractor will be expected to identify one named point of contact through whom all enquiries can be filtered. A CCC project manager will be assigned to the project and will be the central point of contact, but the CCC project team is likely to be made up of 5 individuals. 
12 [bookmark: _Toc16172202]Skills and experience

The CCC would like you to demonstrate that you have the experience and capabilities to undertake the project. Your tender response should include a summary of each proposed team member’s experience and capabilities. 

The CCC will be looking for evidence that bidders have previous experience of understanding the views and working constraints of Government officials; success (evidenced through customer feedback) in previous projects to communicate complex information simply; and expertise in understanding climate risk and adaptation, to enable the application of simple and effective communications techniques to deliver complex information without creating misleading or overly simplified results. Proven expertise in a communications-related field is likely to be essential. 

Contractors should propose named members of the project team, and include the tasks and responsibilities of each team member. This should be clearly linked to the work programme, indicating the grade/ seniority of staff and number of days allocated to specific tasks.

[bookmark: _Ref338852499]Contractors should identify the individual(s) who will be responsible for managing the project.
13 [bookmark: _Ref373505239][bookmark: _Toc381969518][bookmark: _Toc405888467][bookmark: _Toc16172203]Consortium Bids

In the case of a consortium tender, only one submission covering all of the partners is required but consortia are advised to make clear the proposed role that each partner will play in performing the contract as per the requirements of the technical specification.  We expect the bidder to indicate who in the consortium will be the lead contact for this project, and the organisation and governance associated with the consortia.

Contractors must provide details as to how they will manage any sub-contractors and what percentage of the tendered activity (in terms of monetary value) will be sub-contracted.

If a consortium is not proposing to form a corporate entity, full details of alternative proposed arrangements should be provided. However, please note CCC reserves the right to require a successful consortium to form a single legal entity in accordance with Regulation 28 of the Public Contracts Regulations 2006. 

The CCC recognises that arrangements in relation to consortia may (within limits) be subject to future change. Potential Providers should therefore respond in the light of the arrangements as currently envisaged. Potential Providers are reminded that any future proposed change in relation to consortia must be brought to the CCC’s attention so that it can make a further assessment by applying the selection criteria to the new information provided. 
14 [bookmark: _Ref357541811][bookmark: _Toc381969519][bookmark: _Toc405888468][bookmark: _Toc16172204][bookmark: _Toc246831559][bookmark: _Toc271272917][bookmark: _Ref338852577]Budget 

The budget for this project is up to £100K including VAT; £50K must be paid in the 19/20 financial year and the remaining £50K in 20/21.

Contractors should provide a full and detailed breakdown of costs (including options where appropriate). This MUST include the funding allocated by each task as well as by person. Please include the number of days in the unpriced bid.

Cost will be a criterion against which bids which will be assessed.

Payments will be linked to delivery of key milestones. The indicative milestones and phasing of payments can be adjusted and agreed with the contractor and Project Manager. Please advise in your tender response how this breakdown reflects your usual payment processes.

In submitting full tenders, contractors confirm in writing that the price offered will be held for a minimum of 60 calendar days from the date of submission. Any payment conditions applicable to the prime contractor must also be replicated with sub-contractors. 

The CCC aims to pay all correctly submitted invoices as soon as possible with a target of 10 days from the date of receipt and within 30 days at the latest in line with standard terms and conditions of contract.
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Contractors are invited to submit full tenders of no more than 35 pages, excluding declarations. Tenders will be evaluated by at least three reviewers.

The CCC will select the bidder that scores highest against the criteria and weighting listed below, see the ITT for further information.


EVALUATION CRITERIA AND SCORING METHODOLOGY

	[bookmark: p2]Criterion
	Description
	Weighting

	1
	RELEVANT EXPERIENCE / DEMONSTRATION OF CAPABILITY OF THE PROPOSED PROJECT TEAM
	20%

	2
	QUALITY ASSURING THE SERVICES YOU PROVIDE
	10%

	3
	MANAGEMENT STRUCTURE AND MANAGING RELATIONSHIP WITH THE CCC
	10%

	4
	METHOD
	30%

	5
	UNDERSTANDING OF REQUIREMENTS
	10%

	6
	RISK AND CHALLENGES
	20%

	
	
	

	
	100%



Scoring Method

Tenders will be scored against each of the criteria above, according to the extent to which they meet the requirements of this specification. The meaning of each score is outlined in the table below. 

The total score will be calculated by applying the weighting set against each criterion, outlined above; the maximum number of marks possible will be 100.  Should any contractor score 1 in any of the criteria, they will be excluded from the tender competition.

	Score
	Description

	1
	Not Satisfactory: Proposal contains significant shortcomings and does not meet the required standard

	2
	Partially Satisfactory: Proposal partially meets the required standard, with one or more moderate weaknesses or gaps 

	3
	Satisfactory: Proposal mostly meets the required standard, with one or more minor weaknesses or gaps.

	4
	Good: Proposal meets the required standard, with moderate levels of assurance

	5
	Excellent: Proposal fully meets the required standard with high levels of assurance


[bookmark: nine01]
Structure of Tenders

Contractors are strongly advised to structure their tender submissions to cover each of the criteria above and supply a price schedule specifying the daily rates you will charge for each level of your staff. 

Evaluation for Interviews, if held 

The CCC reserves the right to award the contract based on applicants’ written evaluation only if one candidate emerges from the evaluation stage as significantly stronger than the others.  

Should interviews go ahead, they are provisionally expected to be held on the week commencing 14th October 2019. If this date changes, the CCC will notify applicants. 

The areas to be covered in the interview will be sent to the shortlisted supplier prior to interview.

Further details of interviews will be sent to successful applicants on selection. 

Feedback

Feedback will be given by email.
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