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EXTERNAL AUDIT SERVICES

INVITATION TO TENDER


Tenders must be received no later than 
Friday 14th March 2025
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Section A – Background

Black Country Housing Group (BCHG) wishes to engage a service provider to provide External Audit services to the Group.

The Group comprises Black Country Housing Group (the Parent Association) and two subsidiaries:
• BCS Associates Limited (dormant)
• Black Country Care Services Limited (dormant)

BCHG is registered as a provider of social housing with the Regulator of Social Housing and is regulated by the Care Quality Commission for the provision of care services. BCHG has exempt charitable status. 

BCHG is a social business investing in people and communities, geographically based in Sandwell, Dudley, Wolverhampton, Walsall and Birmingham. For over 50 years it has provided affordable housing and is very much a Values based organisation, passionate about helping and enabling people to live healthy and happy lives within local communities.

BCHG is a well-run not-for-profit organisation, as supported by our G1/V1 regulatory rating. With over 2,100 homes and 66 units of residential care accommodation, BCHG delivers a range of services for customers of all ages and continues to develop new homes for affordable rent. 

In addition to the traditional landlord responsibilities of managing and maintaining tenancies and our housing properties, services that provide assistance with employment and training, fuel poverty, financial exclusion and health and wellbeing are also provided, to help create sustainable communities. Services are provided to customers at both our Supported Living and Retirement Living schemes, helping vulnerable and older people to retain independence within their own homes. Dementia friendly residential care is provided at our purpose-built care home in Kingswinford.

A copy of the association’s latest Annual Report and Accounts is available along with further information from our website www.bchg.co.uk.

An overview of the sector and the range of activities that are provided is also available from our trade body the National Housing Federation National Housing Federation.

External Audit services form a key part of the overall assurance framework for both BCHG Board as well as to our primary regulator, the RSH. 

An important element of this tender process is that the selected contractor must be able to review the entire operations of the Group with particular reference to any regulatory requirements set out in the Accounting Direction and the Housing SORP. Tenderers should therefore ensure that their proposal clearly sets out how their service will assist the housing association in these areas.


Section B – Statement of Requirements

Please see an outline of the information that must be included in tender submissions in Section C below. Failure to provide all or part of the information may result in your submission being excluded from the evaluation process.

Timetable

	Action
	Timeline

	Issue tender documents
	Tuesday 28th January 2025

	Deadline for bidder clarifications
	Friday 7th March 2025

	Tender submission deadline
	Friday 14th March 2025 at 5pm

	Post tender clarifications & evaluation
	Monday 17th March – Fri 28th March 2025

	Panel interviews
	10th April 2025

	Decision and Meeting to confirm
	Tuesday 29th April 2025



Tender documents should be returned by email to procurement@bchg.co.uk, marked ‘Tender for Audit Services’ and addressed for the attention of the Director of Finance. Late submissions may not be accepted.

Contract

The contract will cover the external audit service for the five financial years 2025/26 onwards with the possibility of an extension for up to a further two years, subject to satisfactory performance and agreement by both parties.

The Auditor will report to the Group Audit Committee, the Board and to BCHG’s Executive Team in line with auditing standards.

Audit scope

The scope of the External Audit work extends to all operations and records, financial and operational, of the housing association.

The scope of the work to be delivered is as follows:
· In conjunction with the Group Audit Committee, the Board and BCHG Executive Team, to plan and carry out the external audit function, including the preparation of an audit strategy;
· To co-ordinate coverage with the internal auditors and ensure that each party is not only aware of the other's work but also well briefed on areas of concern;
· To review and report on the accuracy, timeliness and relevance of the financial and other information that is provided for senior management and the board;
· To review on the Value for Money reporting in relation to regulatory standards;
· [bookmark: _Hlk186721929]Attendance at a minimum of two Group Audit Committee meetings per annum, including an annual ‘in camera’ session with committee members.

Evaluation criteria

Submissions will be judged on the following evaluation criteria:
1. Knowledge of and ability to interpret the appropriate regulatory frameworks applicable across the Group.
2. Experience and expertise that demonstrates a sound understanding of the diverse range of work that the Group undertakes.
3. Experience and ability of the audit team.
4. Audit methodology and reporting.
5. Ability of the provider to “add value” and contribute positively to Environmental, Social and Governance considerations.
6. Provider’s ability to offer consultancy services.
7. Cost of the external audit.

Short-listed providers will be invited to present and discuss their proposals. This is planned to take place on Thursday 10th April 2025.

BCHG wishes to maximise the value obtained from the external audit resource, however, does not bind itself to accept the lowest tender. Pricing will form 30% of the overall assessment weighting, with the remaining 70% based on quality.

Evaluation of tenders will be carried out by a Tender Panel, and the evaluators will, if necessary, contact tenderers to seek clarification of any aspect of a tender.

Tender Conditions

BCHG will not be liable to reimburse any costs incurred by the service provider during this tender process.

All information contained in this document is considered to be of a confidential nature.  You are reminded of your obligation not to disclose information contained herein to any third party without prior agreement.  BCHG in turn assures confidentiality to all respondents of this tender.

BCHG reserves the right to accept or reject any or all responses to the tender.  BCHG reserves the right not to make an appointment following this procurement process.

The Bidder’s response to the tender constitutes a business offer. BCHG may incorporate all or part of the response in any contract or agreement.

Black Country Housing Group will consider the bidders standard contract and terms and conditions and reserves the right to apply its own if necessary.

Please note that bidders are required to provide confirmation in the Form of Tender (Appendix 1) that they accept the terms. 

The Form of Tender should be used to highlight any amendments to terms that the bidder requests Black Country Housing Group to consider.  Black Country Housing Group reserves the right to disqualify any bidder who seeks anything but minor or non-material changes to the contract terms. Only amendments to terms that have been pre-agreed with BCHG, or amendments to project specific supplementary terms will be considered
 
Black Country Housing Group reserves the right to reject your Tender if you do not agree to accept the terms and conditions.




Section C – Documents and responses to be provided

To facilitate the needs of the Tender Panel in the evaluation process, all proposals submitted must follow the following format. Failure to supply all or any part of the requested information in the required format may result in a proposal being excluded from the evaluation process.

The relevant evaluation weightings are also indicated below for information.

1. Company information – Not Scored

Please complete appendix 2.

2. Organisation chart and audit team – 15%

Organisation chart for your company or, in the case of multi-office companies, an organisation chart for the local office / team responsible for this contract.

Please also confirm the experience of your audit team who will be responsible for service delivery as well as CVs for the senior members (eg Audit Partner and Manager).

3. Previous experience – 20%

Details of previous experience of providing external audit services and any experience in relation to the Social Housing sector. BCHG is ideally seeking a provider that is fully familiar with the operating environment and regulatory issues faced by housing associations, however we are willing to consider tenderers who may have limited experience or current client base within the sector; where this is the case please outline how you will ensure that your organization and audit team will remain up to date with specific regulatory and accounting requirements.

4. Methodology and Reporting – 15%

Please outline below your approach to providing external audit services for an organisation such as BCHG, to include all key stages, touch points, and relevant persons to be involved.

Please outline your approach to audit fieldwork, including the level of input that you would expect from BCHG colleagues.

Please could you also specifically explain how you will mobilise the contract as a new provider.

Please provide an example of your standard reporting templates to include documents such as an annual audit plan / strategy, audit findings report, audit opinion. 

Quality is a key concern for BCHG. Tenderers should set out the arrangements within their company for ensuring that quality exists throughout the audit process. 

5. Price – 30%

Please outline your fees (including VAT and expenses) for the annual external requirements and the following activities:


	
	Annual Fee (£)
	Daily Rate (£)

	One off costs (please specify)
	
	

	Annual Audit requirements
	
	

	Certification of Lender Loan Covenants
	
	

	Other (please specify)
	
	



Details of proposed costings for the external audit tender provision for each of the next 5-years, with confirmation of how many years the rates are notionally guaranteed for (assuming no material changes in regulatory requirements for either party) and details of any inflationary increases.

6. Value Added – 10%

Please provide details of any additional services or benefits that BCHG will be able to access which will demonstrate greater value for money or help contribute to our wider social purpose.

7. Environmental, Social and Governance – 5%

Please provide an overview of your organisation’s approach to Environmental Social and Governance, providing a copy of your policy as an attachment if available. How can social value be created through the procurement of this contract and the services delivered.

Please describe your community investment strategy including your approach to activities such as local employment, diverse employment, local charities (this list is not exhaustive).

Please describe how your organisation measures and monitors its environmental impact; and the steps put in place to reduce identified environmental impacts.

8. Equality Diversity & Inclusivity – 5%

Please outline your approach to promoting Equality, Diversity, and Inclusion (EDI) within your organisation, and how this will apply in the delivery of this contract.

9. References – Not Scored

BCHG will take up references from at least two of your current clients. Please provide the following information for a minimum of 3 clients:

· Name and position of referee
· Scope and brief description of services provided
· Dates of when services provided




 






Section D – Additional information 

Anyone requiring additional information or clarification should email procurement@bchg.co.uk 

All clarifications should be submitted by Friday 7th March 2025.

Any requests for additional information will be collated by BCHG and a composite response shared on the tender portal.
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