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Purpose of Document 
1. The purpose of this Statement of Requirement (SOR) is to:

a. Ensure that there is a single source of reference with respect to the requirements 

       and deliverables of Project JASON.

b. Form the basis of the future commercial contract with external bodies to provide


the goods and services required to successfully deliver Project JASON.

c. Provide the definitive statement of the User Requirement. 

2. The SOR is the definitive requirements document for Project JASON. Once it has been accepted by the Project Board the requirements will be frozen.  Amendments or alterations constituting a material change to the Project must be approved by the Project Board in all instances.

Introduction
3. There is an enduring requirement for classified, specialist nuclear Training and Education (T&E) to support Defence Tasks including the delivery of Continuous At Sea Deterrence (CASD).  The Nuclear Department (ND) provides this T&E to personnel from the Royal Navy (RN), Civil Service and Defence Industry (the Defence Nuclear Enterprise (DNE))

to prepare them for roles throughout the lifecycle of the Defence Nuclear Programme, from design, through operation, maintenance and modification, to decommissioning.  The ND seeks permanent fit-for-purpose facilities with demonstrable access to the necessary skills to ensure that current and future nuclear T&E requirements can be met.

4. The ND facilities are used to deliver T&E across a portfolio of 21 Defence courses and 3 Civil Nuclear courses with course lengths ranging from 1 day to 45 weeks.  At any one time up to 5 Defence courses and 1 Civil Nuclear course may be running, resulting in a maximum student cohort of approximately 100 Defence students and 20 Civil Nuclear students.  The academic year totals 45 weeks with 3 weeks in the summer, 2 weeks at Christmas and 2 weeks at Easter when no teaching is carried out.  The total number of staff, both academics and business support staff, is 38; this excludes facilities-management staff, such as cleaning and building maintenance.  In addition the ND may employ or host up to 4 researchers.

5.
ND courses include laboratory work and student research, carried out in a range of laboratory facilities and requiring the use of both sealed and unsealed radioactive sources.  The academics also carry out research to maintain their currency and develop suitable student research projects.  Some of the equipments require floor loading and ceiling height parameters or services such as piped gases or extractors that place constraints on their siting.  Additionally the ND currently has 5 IT systems: 2 are connected to the internet, the others being stand-alone systems up to SECRET.  Security constraints are placed on the classified IT systems which therefore require specific siting.

6.
The Supplier’s proposed facility requires access control to ensure that only authorised personnel may gain entry.  The facility can be a standalone building or a secure area within larger premises.  Students and visitors will therefore require passes to be issued outside the security barriers in a reception area.  The facility shall meet the Impact Level (IL) 5 security standard.

7.
Students from across the country attend ND courses and require accommodation within reasonable daily travelling distance.  It is therefore necessary for the facility to be sited in an area with sufficient spare capacity in hotel-style accommodation for up to 124 students.  24 of these students attend for a period of 6 months and will require accommodating together in close proximity.  The students will need to travel daily between their accommodation and the ND facility.  Evidence will therefore be required of good public transport links to enable these journeys, or of sufficient car parking within walking distance of the facility for students to utilise private transport.  Sufficient car parking space in the proximity of the facility will also be required for 45 vehicles, assuming there are reasonable public transport links. 

8.
Project Justification.  The ND is unsustainable in its current location due to the inherent difficulty of recruiting Suitably Qualified & Experienced Personnel (SQEP) – academic staff – to the Gosport area, which is well away from other areas of concentration in the nuclear industry.  HMS SULTAN, the current home of the ND, is scheduled to close within the next 10 years.

9.
Project Delivery.  The Project will be delivered in accordance with Office of Government Commerce (OGC) Managing Successful Projects with PRINCE 2, 2009.  It is anticipated that an organisation providing goods and services in the course of delivering Project JASON will fulfil the role of Senior Supplier and will be invited to attend the Project Board and other related  meetings in that capacity.

10.
The Key User Requirements (KURs) Project deliverables are detailed at Paras 26 – 49. It is the responsibility of the Supplier to ensure they are delivered in accordance with UK statute and meet all relevant standards, including but not exclusively: 

a.   Construction Design Management (CDM) 2015 – if applicable.

b.

Data Protection Act (1998).

c.
Disability Discrimination Act (1995).

d.
Equality Act (2010).

e.
Freedom of Information Act (2000).

f.
Health and Safety at Work Act (1974).

g.
Occupational Health and Safety Management (OHS) in line with British  

  
Standard (BS) S OHSAS 18001.

h.
Regulatory Reform (Fire Safety) Order (2005).
i.
Defence Cyber Protection Partnership. 

11.
Timescales.  The ND aspires to relocate to a replacement facility during 2019. While ND support to the DNE is an enduring requirement, a solution is sought that will provide a new home for its academic facilities for the next 25 years and with an option to extend beyond that point.  

12.
The Supplier shall notify a firm date (Occupation Date) upon which the Authority is able to occupy premises and commence operations (Commencement Date) at the new Academic Facility.  Such notification shall be made at least 14 months in advance of the occupation date.

13.
In order for the Authority to undertake all the actions required in advance of an individual moving to the new location it is essential that a firm Transition Date is identified and committed to by all stakeholders in order to enable the relocation of Civil Service staff in a manner that is compliant with Civil Service policy.  The Transition Date is the date when the last ND course at HMS SULTAN finishes.  The Supplier shall work with the Authority to develop a transition plan which enables a managed and controlled transition from HMS SULTAN to the chosen location.

Project Controls
14.
Project Board.  Only the Project Board can formally approve the Project deliverables and any changes; this will either be by meeting or ex-committee.  The composition of the Project Board is shown in the Approvals Section (Page 1).
15.
Programme Review Meetings and Reporting.  Prior to the Transition Date the Supplier shall attend monthly Project Board meetings at the Defence Academy, Shrivenham to assist the Authority in effectively managing the project and implementing all aspects of the programme to Transition Date.  Post Project JASON, and following transition into business-as-usual, monthly meetings shall be held for the first six months to manage and review Service Delivery and resolve any issues.  Following the first 6 months the meetings will be held quarterly.  The Supplier shall provide reports to each meeting held detailing inter alia performance against KPIs. 

16.
Key Performance Indicators (KPIs).  A comprehensive set of KPIs will be developed and agreed with the Supplier and these shall include as a minimum the KPIs identified at Annex A.
17.
Method of Communication.  Verbal communication can be used as the initial means of communicating information.  However any agreement and decisions must be recorded in the Project file.  All communications will be routed through the Project Manager (PM); the PM is responsible for forwarding communications to the relevant parties. All verbal communications will be confirmed by email and will be filed in the electronic projects folder.

Project Quality Controls
18.
Authority’s Quality Expectations & Acceptance Criteria:

a. Personnel.  All personnel assigned to the ND are required to meet the security/national requirements and gain Security Clearance (SC) as defined in Annex B and, where applicable, meet the requirements of SQEP as detailed in Annex C.

b. Facility.  The completed facility shall meet the security requirements as outlined in Para 46. It must also be certified as fit-for-purpose by the Defence Infrastructure Organisation (DIO) and representatives of the user community (ND Subject Matter Experts (SMEs)).  The facility is to be furnished; the ND will supply all specialist equipment and IT assets (see Annex D).

c. Environmental Protection & Sustainability.  The completed facility shall comply with relevant MOD Environmental Protection and Sustainability Policy including taking actions to prevent environmental impacts of the project. 

19.
Project Gateways.  The Ministry of Defence (MOD) utilises the CADMID
 cycle; accordingly, the following Project Gateways will be in place:

a. Main Gate Business Case Approval. This is the Project’s approval to commit funds and enter into contract with the Supplier to deliver the project.  Following the selection of the winning bid, the project will need to gain approval to enter into contract with the Supplier via the mechanism of the approval of the Main Gate Business Case (MGBC).

b. Design Approval.  This is approval of the Supplier’s proposed solution to provide the ND academic facility to the specification outlined in the SOR, by the end users and regulatory stakeholders.

c. Acceptance into Service.  This is the formal acceptance of the academic facility and the approval by the end users and regulatory stakeholders.


20. 
Risk Management.  A risk register will be populated with all known risks and held within the Project folder.  The PM will be responsible for the review and update of the risk register with appropriate support from the Project Team, including the senior Supplier for the life of the Project.

Project Definition
21.
Project Objective.  The objective of Project JASON is to ensure that the ND is able to deliver classified, specialist nuclear T&E to support Defence Tasks in a facility that satisfies the Key User Requirements (KURs) throughout the life of the project and a period of at least 25 years from acceptance into service.

22.
Desired Outcome.  The desired outcome is for the ND to relocate to a facility suitable for the delivery of the Department’s current training and research portfolio to personnel employed in the DNE as well as those in the emergency response and civil nuclear communities.  The facility shall be located close to an existing centre for both nuclear training and nuclear reactor research, such that a mutually beneficial and collaborative relationship can be established which would allow opportunities for collaborative unclassified teaching and research to be exploited.  ND ideally are looking for 20 mins travel time
  from the facility or an innovative approach from a potential Supplier if greater than that. These joint endeavours would support the wider UK nuclear skills agenda and facilitate the development of a thriving and creative research environment from which both staff and students and the wider Nuclear community, would benefit.  It is anticipated that the result of the project will be to make the Department more attractive to nuclear specialists such that recruitment and retention of staff is no longer a risk to its long term sustainability.  To reduce the risk to training delivery during a transition period, full-time teaching support must be provided in a small number of specialist academic disciplines. There is the potential for this transition support to be expanded into some form of supply teaching contract with the successful bidder, if this is mutually desirable.  The solution needs to demonstrate Value for Money (VFM) and the transition is to have minimum impact on the on-going delivery of T&E by the ND. 

23.
Interfaces.  The following activities interface with the delivery of Project JASON:

a. The posting and relocation of ND staff to the location of the academic facility in order that it can transition into service. It is therefore essential that the Transition Date is planned so that the physical relocation of ND staff including sale of property, packing and moving and other associated activities can be scheduled to synchronise with Project JASON. The trigger for the posting and relocation of staff is the generation of a posting order 12 months in advance of the planned move; this process is dictated by Civil Service policy. 

b. Transition Plan.  The relocation of the ND shall be planned in order to minimise disruption to the academic programme; the transition plan will be developed with ND and the Supplier. 

24.
Assumptions.  The delivery of Project JASON is predicated upon the following assumptions:

a. Locating the ND in an area where relevant nuclear research is carried out will enable the ND to recruit SQEP more effectively.

b. Locating the ND facility in close proximity to a Supplier’s research facility will enhance the opportunities to conduct collaborative research and collaborative teaching.

c. The security requirement will increase from IL3 to IL5 during the life of the Project.

25.
Exclusions.  The following are outside of the scope of Project JASON:

a. It is not anticipated that the Project will include construction of a facility to accommodate the 24 students on the Nuclear Reactor Course (NRC). The Authority may at its entire discretion consider options that include NRC student accommodation facilities but any such option must be clearly separable from the scope of Project JASON contained in this SOR and the Authority will be under no obligation to incorporate such facilities in the Contract. 
b. The relocation of ND staff prior to Transition Date is the responsibility of the MOD.

Key User Requirements
26.
In order to achieve the Project objectives, Key User Requirements (KURs) 1 to 4 must be satisfied. KUR 5 is optional and will not be weighted in the overall bid assessment.
27.
Facilities (KUR 1).  To meet the overarching requirement the Facilities KUR is divided into 3 sub-categories.  Each of these sub-categories is explained in further detail in paragraphs 30 to 41.
a. KUR 1A - The ‘Infrastructure Requirement’.

b. KUR 1B - The ‘Facilities Management Requirement’.

c. KUR 1C - The ‘Capability Requirement’.

28.
The proposed facility shall fully meet the requirements of the Project; to this end a panel of SMEs will be available to provide input in advance of any building design/modification process.  The facility shall be approved by the Project Assurance Team as part of the acceptance process.

29.
The proposed facility shall have required security, capability and capacity, and adequate future sustainability for ND operations.

30.
Infrastructure Requirement (KUR 1A). The Supplier shall provide a facility which meets the following criteria:

a. The facility shall fully meet the requirement of the end users as detailed at Annex D.

b. The facility shall be delivered on time to cost and to legislative, regulatory and required quality standards.
c. The facility shall be located in an area that is easily accessible by both ND staff and students alike.  The facility shall have available car parking within walking distance and adequate public transport links. 
d. The facility (recognising this could be contained within a larger building) shall have security infrastructure appropriate to allow the ND to work with CLASSIFIED material.  The facility shall meet the IL5 security accreditation standards (see Para 47). 

e. The facility (recognising this could be contained within a larger building) shall be for the sole use of the ND with access restricted to appropriately security cleared and authorised personnel only (see Annex B).


f. The ND requires a single classroom that is outside the restricted element of the ND facility in order to deliver unclassified ND T&E as detailed at Annex D.

g. Access to the facility for pass holders is to be available 24/7 365 days per annum; core working hours will be 0800hrs–1800hrs during ND academic term-time.  There is a requirement that visitors can be issued passes and escorted from 0800hrs–1800hrs during ND academic term-time.

h. The facility shall be located in an area where there is sufficient available accommodation for students whilst attending ND courses (see Para 44). 

i. The transition into service shall be coordinated with the ND in order to minimise disruption to the ND delivery of T&E.

j. The facility shall demonstrate VFM.

31.
Facilities Management (KUR 1B).  The requirement is for the proposed facility to be serviced by a Total Facilities Management (TFM) solution as defined in Annex E. 

32.
There is also a requirement for the provision of specific additional support (see Annex F) in the following areas: 

a. Laboratory Technician Support.

b. Administrative Support.

33.
The staffing levels described at Annex F (support staff) shall be available full-time and within the ND core working hours (from 0800hrs– 1800hrs).  It should be noted that ND management consent to annual leave for support staff will be required in order to ensure academic delivery is not disrupted.
34.
Capability Requirement (KUR 1C).  The Supplier shall have a research capability so that collaborative research can take place in order to enable the Naval Nuclear Propulsion Programme (NNPP) to benefit from civil research.  This will also maintain currency of ND academics, maximise usage of specialist equipment in both organisations and forge strong working relationships between both organisations.  The Supplier shall also be capable of delivering collaboratively-taught unclassified programmes in order to utilise irreducible ND spare capacity productively and address the UK nuclear skill shortage.  

35
Collaborative Research (KUR 1C1).  The Authority shall have the option to sponsor collaborative research with the Supplier.  Therefore, the potential for frequent face-to-face collaborative research must exist and the proposed facility shall ideally be located within 20 mins travel time of the Supplier’s research facilities.  Personnel proposed for collaborative research will not be subject to security or nationality restrictions for the purposes of this KUR; however any personnel invited to carry out such research within the ND Academic Facility shall meet the security and nationality requirements in Annex B. The Supplier shall have existing research capability in the following areas (defined at Annex G):  

a. Reactor Physics.

b. Radio Chemistry.

c. Reactor Material Science and Structural Integrity.

d. Thermal Hydraulics (including Computational Fluid Dynamics).

36.
It would be beneficial for the Supplier to have collaborative research capability in the following areas (see Annex G):

a. Atomic & Nuclear Physics (including Particle & Detector Physics).

b. Chemistry.

c. Corrosion.

d. Nuclear Safety Methods.

e. Severe Accident Analysis.

f. Environmental Impact.

g. Decommissioning.

h. Reactor Dynamics (including Control & Instrumentation).

37.
The Authority believes there may be joint benefit in undertaking collaborative research with the Supplier’s researchers and utilising the Supplier’s facilities.  In order to enable this objective the Supplier’s research facilities will ideally be located within 20 mins travelling time of the ND facility. 

38.
Collaborative Teaching (KUR 1C2).  The Authority shall have the option to jointly sponsor collaboratively-taught unclassified programmes with the Supplier.  Personnel proposed for collaborative teaching will not be subject to security or nationality restrictions.  The Authority and the Supplier will consult with each other prior to jointly sponsoring collaboratively-taught unclassified programmes and each will recognise the other’s reasonable requests to schedule such activity subject to the availability of the Supplier’s SQEP resources.
39.
Collaborative Teaching Facilities (KUR 1C2-1).  Collaborative courses will be unclassified in content and are to be delivered at the Supplier’s nominated facility and will ideally be located within 20 mins travelling time of the ND facility. It is envisaged that, in order to deliver collaborative courses, the use of 1 x Classroom, 1 x Laboratory and 1 x Computing Room will be required as a minimum.  The Laboratory must permit the use of sealed radioactive sources; the Computing Room will be sufficiently flexible so that new software could be installed subject to licenses.  It should be assumed that the course is full-time within the 45 week academic term and the ratio of time in the Classroom: Laboratory: Computing Room is 80%:10%:10%.
40.
Collaborative Teaching Personnel (KUR 1C2-2). The Supplier shall be capable of delivering collaboratively taught unclassified programmes in the following capability areas (See Annex G):  
a. Reactor Physics.

b. Radio Chemistry.

c. Reactor Material Science and Structural Integrity.

d. Thermal Hydraulics (including Computational Fluid Dynamics).
41.
It would be beneficial for the Supplier to have collaborative teaching capability in the following capability areas (See Annex G):  

a. Atomic & Nuclear Physics (includes Particle & Detector Physics).

b. Emergency Response & Consequence Analysis (Accident Studies).

c. Radiation Protection.

d. Chemistry.

e. Corrosion.

f. Nuclear Safety Management.

g. Safety Methods. 

h. Severe Accident Analysis. 

i. Environmental Impact.

j. Decommissioning.

k. Numerical Methods.

l. Calibration and Instrumentation.

m. Reactor Dynamics (including Control & Instrumentation).

n. Criticality Safety.

42.
Transitional Support (KUR 2).  The ND requires contracted-in support during the transition period immediately before and after the Transition Date.  The transitional period is 9 months before at HMS SULTAN and 6 months after ‘Transition Date’.  There is a core requirement for 4 x personnel to be provided full-time by the Supplier to ND under contract, to lecture, supervise and assess students for the duration of the transition period in the following capability areas (See Annex G):

a. Reactor Physics.

b. Radio Chemistry.
c. Reactor Material Science and Structural Integrity. 
d. Thermal Hydraulics (including Computational Fluid Dynamics).

43.
Personnel providing transitional support shall meet the security and nationality requirements as laid down in Annex B.  They shall also be SQEP as defined in Annex C; personnel considered shall be currently working for the Supplier and located within 60 minutes travel time of the facility.  Working hours will be 37 hours per week during the ND’s core working hours (0800hrs– 1800hrs, Mon - Fri) to be agreed with the ND.  Annual leave is also subject to agreement with ND.  The bidder is required to provide evidence of a minimum of four additional suitable candidates capable of meeting this requirement to ensure both ND and individual’s preferences and availability can be taken into account.
44.
Student Accommodation (KUR 3).  There is a requirement for suitable and sufficient accommodation within the area to meet the ND student requirements.

45.
General Student Accommodation (KUR 3A).  There is a requirement for up to 100 students to be accommodated ideally within a 20 mins commute from the facility’s location. Students should be accommodated in a minimum of 3* hotel or similar accommodation.  The minimum accommodation standard is single occupancy, en-suite with desk/working space. 

46.
NRC Student Accommodation (KUR 3B). There is also a requirement to identify a solution for suitable accommodation in close proximity for up to 24 RN students attending a 6-month NRC as a single cohort; this could include university accommodation (Halls of Residence), private rental, or hotel-style accommodation.  The minimum accommodation standard is single occupancy, en-suite with desk/working space; students will require access to laundry and basic cooking facilities and ideally located within 15 mins (door to door) of the academic facility.  The potential to use an existing MOD site in proximity to the proposed academic facility will also be explored and would be the preferred solution.

47.
Security (KUR 4).  The ND routinely stores and handles classified information therefore additional security is required as stated in Paras 48-50.

48.
Physical Security.  The facilities must comply with Joint Service Publication 440
 and Atomic Control Office (ACO) 117
 (Sect 1); the facility shall meet IL5 security standard. This facility shall be for the sole use of the ND with access restricted to appropriately security cleared and authorised personnel only (see Annex B). 
47.
Project Security.  The delivery of the project by the Supplier shall satisfy the requirements as detailed at Annex B.

48.
Security Clearance and Vetting.  All personnel requiring access to the ND academic facility in any capacity shall meet the security clearance and nationality requirements as detailed at Annex B.  The security clearance process can take up to 3 months per individual and is dependent upon personal circumstances.  The MOD will sponsor security clearance for Supplier’s personnel where this is required.

49.
Supply Teaching (KUR 5) (Optional).  There is an optional requirement for the provision of supply teaching in support of ND and in each of the capability areas, with one month’s notice.  The requirement would be part-time for a period of up to 6 months. To cover the delivery of teaching time only, the time density could vary from 16 to 60 hours per month.  Personnel providing supply teaching shall meet the security and nationality requirements as laid down in Annex B and shall also be SQEP as defined in Annex C. The capability areas are identified below and explained in further detail at Annex G:

a. Atomic & Nuclear Physics (including Particle & Detector Physics).

b. Reactor Physics.

c. Materials Science & Structural Integrity.

d. Emergency Response & Consequence Analysis (Accident Studies).

e. Radiation Protection.

f. Chemistry.

g. Radio Chemistry.

h. Corrosion.

i. Nuclear Safety Management.

j. Safety Methods. 

k. Severe Accident analysis. 

l. Thermal Hydraulics (including Computational Fluid Dynamics).

m. Environmental Impact.

n. Decommissioning.

o. Numerical Methods.

p. Calibration and Instrumentation.

q. Reactor Dynamics (including Control & Instrumentation).

r. Criticality Safety.

Annexes:

A.
Key Performance Indicators (KPIs). 
B.
Security Requirements. 
C.
Suitably Qualified & Experienced Personnel (SQEP). 
D.
Academic Facilities End User Specification. 
E.
Total Facilities Management (TFM). 

F.
Specific Additional Support. 
G.
ND Core Capability Areas. 
Context Documents
	Reference
	Description
	

	ACO
	ATOMIC Control Office (ACO 117 and 130)



	ASEMS
	Acquisition Safety and Management System



	BNA
	British Nationality Act 1981



	FIPS
	Federal Information Processing Standard (FIPS) Publication 140-2



	ITAR
	US International Traffic in Arms Regulations



	ISO
	Information Security Management Standard ISO 27001



	JSP 392
	Joint Service Publication 392 - Management of Radiation Protection in Defence 



	JSP 440
	Joint Service Publication 440 - The Defence Manual of Security version 5.0



	JSP 886
	The Defence Logistics Support Chain Manual Volume 7 Integrated Logistic Support Part 1 Integrated Logistics Support (ILS) Policy



	MDA
	1958 US-UK Mutual Defence Agreement



	OSA
	Official Secrets Act 1989



	PRINCE 2, 2009
	Managing Successful Projects with PRINCE 2


Glossary

	Term
	Definition

	ACO
	Atomic Control Office

	AR
	Authority’s Requirement

	BAU
	Business As Usual

	BPSS
	Baseline Personal Security Standard 

	CA
	Confidential Atomic

	CADMID
	Concept – Assessment – Development – Manufacturing – In-Service – Disposal (MOD UK procurement policy)

	CASD 
	Continuous At Sea Deterrence

	CCTV
	Closed-Circuit Television

	DIO
	Defence Infrastructure Organisation

	DNE
	Defence Nuclear Enterprise

	IAB
	Investment Approvals Board

	IAO
	Information Asset Owner

	IDS
	Intruder Detection Systems 

	IL
	Impact Level (Security Standard)

	IP
	Intellectual Property

	ITN
	Invitation to Negotiate

	JFC 
	Joint Forces Command

	JSP
	Joint Service Publication

	KPI
	Key Performance Indicator

	KUR
	Key User Requirement

	MGBC
	Main Gate Business Case

	MOD
	Ministry of Defence

	MOSS
	Microsoft Office SharePoint Server

	ND 
	Nuclear Department

	NNPP
	Naval Nuclear Propulsion Programme

	NNPPI
	Naval Nuclear Propulsion Programme Information

	NRC
	Nuclear Reactor Course 

	NTK
	Need To Know

	OSA 
	Official Secrets Act 

	POC
	Point of Contact

	PQQ 
	Pre-Qualification Questionnaire

	PM
	Project Manager

	PSyA
	Principal Security Advisor 

	RN
	Royal Navy

	SC 
	Security Check

	SC 
	Security Clearance

	SHEF 
	Safety, Health, Environment and Fire

	SME
	Subject Matter Expert

	SOR 
	Statement of Requirement

	SQEP 
	Suitably Qualified & Experienced Personnel

	T&E 
	Training & Education 

	TFM
	Total Facilities Management

	VFM 
	Value for Money


� http://www.legislation.gov.uk/ukpga/2010/15/contents. From 1 October 2010, the Equality Act replaced most of the Disability Discrimination Act (DDA). However, the Disability Equality Duty in the DDA continues to apply. For further information see Directgov http://www.direct.gov.uk/en/DisabledPeople/RightsAndObligations/DisabilityRights/DG_4001068.  


� The Acquisition Lifecycle of a Product, System or Service is linear in approach with a clear start to the process and a clear end, but the lifecycle in between is often utilised more than once as a Product, System or Service is developed during each stage.  This development is in turn driven by the requirements that the Product System or Service is acquired to deliver.  There are many such Lifecycle models and the MOD uses the 6 phase CADMID/T Lifecycle. The term CADMID/T from the initial letters of its six phases, Concept, Assessment, Demonstration, Manufacture, In-Service, Disposal/Termination, is characterised by approval points generally at either end of the Assessment phase.


� As determined by � HYPERLINK "mailto:://www.google.co.uk/maps/@52.8382004,-2.3278149,6z%20" ��Google Maps�.


� Joint Service Publication 440 - The Defence Manual of Security ver 5.0.


� ATOMIC Control Office (ACO 117 and 130).
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