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1. Background 

The Livestock Information Transformation Programme has expanded significantly in the last year, 
this has included the need to bring in people who are not as experienced as the programme 
needs demand. There is an urgent need to bring in experienced project/PMO professionals to 
both fill the critical gap and also to drive the maturity of the programme forward in key areas. 
There is a particular gap in planning capability for a programme of this size which needs to be 
filled asap, as well as then upskilling the PMO in that area. 

 

2. Statement of services 

Objectives and outcomes to be achieved 

The objectives of this DPEL are covered by two separate services: 

Digital Project maturity: 

 To drive forward progress and maturity of assigned workstreams within the ‘Delivery of 
Livestock information service’ project ensuring there us a detailed project plan, RAID log 
and basis for tracking delivery with project stakeholders 

 To improve the project management standards within the ‘Delivery of Livestock 
information service’ project, and act as an exemplar to other projects within the 
programme by working closely with the PMO to establish and embed key products and 
ways of working 

 To provide experience and enhanced capability across the ‘Delivery of Livestock 
information service’ project, particularly helping to upskill junior Project Managers 

 To provide continuity and deputy services to the project particularly during any planned 
absence of the Delivery Lead 

 

PMO planning maturity and review: 

 To work with the PMO in establishing a high level programme plan that sets out the level 
one milestone within 6 weeks from project kick off. The plan needs to be a key 
communication tool that can be used at senior level governance groups and with senior 
stakeholders. 

 To support in establishing the underpinning processes and products across the 
programme to develop the detail underneath the high level plan that supports with 
tracking and maintaining the top level plan. 

 To provide a diagnostic review of the current planning capability and to set out 
recommendations on structure and models of working that will enable a high performing 
planning/risk function within the PMO and an action plan for the programme can adapt 
its existing model 
 

Outcomes to be achieved: 

 Delivery of relevant workstream plans for the Livestock information service project with a 
focus on the critical path for go live. A robust go live plan is in place, as well as a forward 
look of milestones to be achieved and resource required to achieve them  
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 Programme plan has been developed and is used as a key tool for tracking delivery at 
Programme Board, with supporting processes in place alongside a plan for any changes to 
structure or resource evidenced and understood by the programme team 

 Programme planning is running as a strategic enabling function, providing relevant data 
to help the programme make decisions 

 

Scope 

Digital Project maturity: 

  
 
 

 
  

  

PMO planning review and maturity:  

o The PMO Planning Consultant will work with the programme to develop a high-
level programme plan that includes an initial draft of the level one milestones 
within 6 weeks from project kick off. The plan needs to be a key communication 
tool that can be used at senior level governance groups and with senior 
stakeholders. 

o The PMO Planning Consultant will identify and communicate the underpinning 
processes and products across the programme to develop the detail underneath 
the high-level plan that supports with tracking and maintaining the top level plan. 
These will include recommendations around skills and resource required, tooling, 
governance, reporting and general programme delivery. 

 

Light touch GMPP onboarding support: 

 Methods Assurance Lead to offer some guidance and recommendations around the 
programme’s current level of maturity and what is needed to support onboarding onto 
GMPP. This is during the first 6 weeks on engagement only, any further support would be 
subject to a change request.  

 

  

Assumptions and dependencies 

All PPM service delivery will be aligned with central Defra portfolio directorate standards and also 
DDTS expectations and governance approaches where defined and appropriate.   
  

Further detail on assumptions and dependencies will be included in the service delivery document.   

 

Risk management 

Two layers of risk management shall be considered during this engagement:  
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with a focus on the 
critical path for go 
live. A robust go live 
plan is in place, as 
well as a forward 
look of milestones 
to be achieved and 
resource required to 
achieve it 
 

Draft diagnostic 

report of PMO 

planning function  

Draft available 

and socialised 

6 weeks from 

project kick 

off 

 

A report of the current planning capability including 
recommendations on structure and models of 
working that will enable a high performing planning 
function within the PMO and an action plan for the 
programme to adapt its existing model. 
 

Relevant project 
plans for the 
‘Delivery of 
Livestock 
information service’ 
project are in place, 
with a focus on the 
critical path for go 
live. A robust go live 
plan is in place, as 
well as a forward 
look of milestones 
to be achieved and 
resource required to 
achieve it 

 

Final reports  

10 weeks 

from kick off 

 

Final versions of programme plan and diagnostic 

report of PMO planning function. 

Programme plan has 
been developed and 
is used the key tool 
for tracking delivery 
at Programme 
Board, with 
supporting 
processes in place 
alongside a plan for 
any changes to 
structure or 
resource evidenced 
and understood by 
the programme 
team 
 
Programme 

planning is running 

as a strategic 

enabling function, 

providing relevant 

data to help the 
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The agreed actions and deliverables by the Supplier for when the contract ends are as follows: 

Upon exiting the project engagement at the end of the 26, the Supplier will provide all final 

deliverables alongside supporting handover documents. The exit terms are as detailed in the call 

off contract framework document. 

 

Notice period 

The nature of these engagements requires that Defra Group have the ability to terminate an engagement with notice. 

Defra Group’s termination rights for this engagement are marked below. 

 

The minimum notice period for termination is 5 working days regardless of engagement duration. 

 

Supplier Engagement Process 

1. Business Area identifies a potential need for delivery support, initiates a conversation with DgC, confirms which 

approvals are required for an engagement to occur, e.g. Consultancy Governance Board if over £120k or DgC 

Corporate Services Delivery Board if under £120k. 

2. If over £120k the Spend Control Form must be completed by Business Area and submitted to DgC at: 

 

3. Lot / Supplier is selected and briefed on the request by DgC, then introduced to the requesting Business Area for 

further discussion and confirmation of work to be delivered. 

4. A Project Engagement Letter is completed by the Business Area with input from the Supplier (with supporting 

proposals as appropriate) and support from DgC and then finally agreed between the two parties, including 

evidence of all required approvals either being in place or being progressed.  Approval states are: 

 

 

Approval state Definition Permissions 

Full approval  DPEL agreed 

 DPEL signed: Supplier, Dept and DgC 

 Purchase Order number 

 Work can start 

 Supplier can invoice for work 
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