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Cefas
The Centre for Environment, Fisheries and Aquaculture Science (Cefas) is an Executive Agency of the UK Government’s Department for Environment, Food and Rural Affairs (Defra). Cefas is the UK’s most diverse centre for applied marine and freshwater science. Our customers include the UK Government, international Governments, public and private sector organisations and educational and research institutions. 
Cefas work and collaborate around the world to provide impartial research and advice to address the challenges and harness the opportunities relating to the marine and freshwater environment. 
Our work:
· helps ensure thriving marine economies, 
· enables sustainable fisheries and food safety, 
· protects biodiversity and 
· addresses the serious threats of climate change, marine litter and pollution. 

Cefas in Kuwait
Cefas has an office in the British Embassy in Kuwait, and has been working in partnership with the Kuwait Environment Public Authority (KEPA) since 1999 to help the Kuwait Government initially build their marine science capacity, and more recently, interpret and implement requirements of their environment law into science-based protection of the marine environment. 
The Cefas partnership with KEPA is about to enter a new phase that will involve the collection of significant quantities of new marine data across all Kuwaiti waters, establish international-standard in-country laboratory facilities and develop a new Geo-environmental database.
Opportunities for partners
The broad scale and technically diverse nature of this programme of work will require Cefas to partner with SMEs and international companies to successfully meet the demanding requirements of the Kuwaiti Government. Therefore, a range of subcontracted products and services will be offered to the market via an open, transparent and competitive process. It is estimated that the total value of the subcontracted work will be in the region of £20M. Opportunities will be advertised using the Delta e-Procurement system https://www.delta-esourcing.com/. 
As part of the procurement clarification process, supplier engagement events will be held in Kuwait and London (dates to be confirmed). Although attendance to these events is not mandatory, interested parties are encouraged to attend at least one of the events which will be informative and provide opportunity to gain additional context to the procurements. Cefas representatives will be in attendance, providing a useful opportunity to ask clarifying questions on the technical content of the packs. The Kuwaiti event will also include site visits to specific areas of the EPA facility relevant to some of the ITTs.
For interested parties that are unable to attend either of the Supplier Engagement events, a standard ITT clarification process will be in place. Parties will have ample opportunity to submit their questions via electronic means (as detailed in the ITT packs upon release).

A summary of the Invitation to Tender (ITT) packs and the Lot structures are described in the table below. Potential suppliers interested in wishing to register early interest can contact emisk@cefas.co.uk.
	ITT Pack
	ITT Pack Lots

	1. General Services 
	1. Facilities management service
2. Vehicle

	
	3. Logistical support services

	2. Survey Work
	1. Inshore and offshore trawling surveys

	
	2. Bird, turtle and cetacean surveys

	
	3. Habitat, algae and litter surveys

	
	4. Dive surveys 

	
	5. Water sampling

	
	6. Fisheries observers

	
	7. Human activities surveys

	
	8. Aerial, hydrographic, sediment sampling and drop camera surveys

	3. Sample Analysis Framework
	1. Contaminant Analysis of Sediment

	
	2. PSA and TOC Analysis of Sediment

	
	3. Macrofaunal and macroalgal analysis

	
	4. Contaminant analysis of offshore water

	
	5. Contaminant analysis of outlet and coastal water

	
	6.  Microbiological analysis of outlet and coastal water

	
	7. Plankton Taxonomy

	
	8. Physico-Chemical analysis of Water samples

	
	9. Contaminant Analysis of Biota 

	
	10. Contaminant Analysis of Seafood 

	
	11. Radiochemical analysis of Sediment, Biota, Water & Seaweed

	
	12. Radiochemical analysis of Seafood

	4. Lab and Field Equipment 
	1.   Inshore Sampling and Surveying Vessel

	
	2. Field sampling and surveying equipment

	
	3. Laboratory equipment 

	5. Geoenvironmental Database 
	1. IT hardware, data migration and support services

	  6.  Website content development and public communications
	1. Documentary and Media
2. Public Relations and Outreach 



