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1. Introduction 
.1 Contracts are sought for provision of families and significant other services in line with the current HMPPS specifications; and other useful sources such as HMIP reports and reviews; and the establishments’ own strategic analysis as to where it needs support from external partners.  

· The primary aim of this specification is to actively support friends and families in maintaining positive links with friends and relatives who are in custody. HMPPS strategic aims with regard to family services are to reduce reoffending and intergenerational offending by supporting and enabling strong family community ties whilst offenders are in prison


The delivery of services to the children and families of offenders must be considered in the context of other cross government initiatives such as supporting ‘troubled families’. This involves a partnership approach to whole family support. HMPPS is encouraging prisons and probation to participate in projects to support offenders’ families within the community budgets initiatives.  
.2 Many families find the thought of visiting a relative or friend in prison both daunting and intimidating and the aim is to create a service, which in addition to providing information and support on the above mainstream services, provides for an excellent visiting experience for all ages in an environment which is both comfortable and welcoming. 

.3 Research has shown that maintaining family ties is essential if successful rehabilitation and reduced chances of reoffending are to be realised. Much work goes on within prisons which address offending behaviour however, it is essential that much more emphasis is placed on assisting families of offenders.  

4
This specification should be read in conjunction with PSI 15/2011 National Security Framework (Ref: NSF 10.1) Visits Function – Management of Security at Visits and PSI 16/2011 Providing Visits and Services to Visitors.  (Note – deregulation may change status of instructions)

2.
Specification of Outcomes Required  
2.1
The list below outlines the prison establishments taking part in this exercise. The successful Provider(s) will be required to deliver all the service elements for the awarded prisons in the following Lot. 

Lot 8 – Wales
Cluster  8.4 - Prisons within cluster 
HMP Berwyn
3. High Level Specification

This high level specification Provides service areas which the Contractors will be required to provide to each establishment. NOTE: This high level specification was issued as part of the ITT for the framework agreement and is for reference in stage 2, bidders should refer to section 3 below for the individual establishment specification

	High Level Specification

	5.1 Conduct Visits

	a) 
	Visits room play area

	
	Objectives
	Management

	
	Visits room play areas exist to provide an opportunity for children visiting prisoners to engage in play in sight of their parents, or appropriate accompanying adult, and under the care of suitable staff and/or volunteers.  The play area facility will be available during all the agreed domestic visiting hours.

From time to time individual prisons will arrange children’s visits with the aim of providing quality time for prisoners and their children under supervision but apart from carers and other visitors.  It is expected that the provider’s staff, both paid and volunteer, will assist in the provision of children’s visits as required. 

This could include the availability of play areas during visits, provision and maintenance of children’s toys and  qualified play workers
	The selection of provision of services will be determined by the regional Deputy Directors of Custody, Governors and their senior management teams
It is the responsibility of the contracted provider to manage the visits room play areas.  The Governor (the Authority) of each prison will appoint a representative to oversee the management of the contract



	b)
	Visits room refreshment facilities

	
	Objectives
	Management

	
	Refreshments provided should be suitable for all including dietary requirements and cultural needs.  The facility is required to be open before the visits sessions to enable visitors to buy refreshments and does not impact on the time they have on their visit. 

As part of the service, the provider might offer a provision for visitors to purchase refreshments, stock refreshment facility (Tea, Coffee, Cold Drinks, Sandwiches, Snacks and Confectionary) reflecting cultural diversity.
	The selection of provision of services will be determined by the regional Deputy Directors of Custody, Governors and their senior management teams
It is the responsibility of the contracted provider to manage the refreshment facilities in the visits room.  The Authority will nominate a representative to oversee the operation of the refreshment facility in each establishment. Some establishments currently have refreshment facilities in place that are not run by the current provider, but are managed by volunteers.  The contracted provider would be responsible for managing the refreshment facilities in the visits room.


	5.2 Services for Visitors

	c)
	Visits Centre

	
	Objectives
	Management

	
	Prisoners have a statutory entitlement to receive visits and, consequently, there is a need to provide for the needs of visitors. Prisons have an obligation to actively encourage prisoners to maintain outside contacts and meaningful family ties and sustain relationships with close relatives, partners and friends and are important tools in a prisoner’s rehabilitation.  
As part of the service, the provider might offer provision for Staffing of Visitors centre, specific opening times of facility; Information provided to visitors about support services; signposting to specialist services; information about Assisted Prison Visits Scheme; information to meet needs of people with protected characteristics (BAME, Women, Children, Non-English speaking visitors, complaints procedure)
	The selection of provision of services will be determined by the regional Deputy Directors of Custody, Governors and their senior management teams
It is the responsibility of the contracted provider to manage the resources and staff engaged in any enrichment activity and plan interventions to meet the needs of offenders and their children and social visitors.  The Authority will nominate a representative to oversee the operation of any enrichment activity in each establishment

There is an area at each establishment for visitors to wait in, prior to a visit and where provision is made for the secure storage of personal possessions and for the anonymous disposal of illicit items. There is an opportunity for visitors to receive visits and support information and to provide feedback regarding their visits experience. 

The delivery of services to the children and families of offenders must be considered in the context of other cross government initiatives around supporting troubled families. This involves a partnership approach to whole family support. The statutory framework for this, in both England and Wales, is the Children Act 2004, requiring agencies to make arrangements to safeguard and promote the welfare of children. Both Prison Governors and probation providers have important duties under the Act, many of which are associated with either the child’s right to contact with parents who are held in custody or with the safeguarding and wellbeing of children with whom they have contact.

	d)
	Visits enrichment activity

	
	Objectives
	Management

	
	The purpose of enrichment activity services is to support families, children or young people with a parent or close relative in prison and offenders who need parenting interventions, family liaison or support.
This may include the provision of relationship/family support to prisoners, homework support, and communication with establishment departments regarding welfare and safeguarding issues.
	The selection of provision of services will be determined by the regional Deputy Directors of Custody, Governors and their senior management teams
It is the responsibility of the contracted provider to manage the resources and staff engaged in any enrichment activity and plan interventions to meet the needs of offenders and their children and social visitors.  The Authority will nominate a representative to oversee the operation of any enrichment activity in each establishment.

	e)
	Family visits days

	
	Objectives
	Management

	
	Family days are planned events that take place at different frequencies depending on the prison schedule that the provider will deliver.  During a family day a range of activities might take place that support the relationship between prisoners and their significant others.  Services such as parenting, sports days, where the facility is available, cooking together and other related activities to support the parental contact visits.

The providers may be required to run or support the delivery of family days at times specified by the establishments.


	It is the responsibility of the contracted provider to manage the resources and staff engaged in family days and to work in partnership with the authority to plan and deliver 4activities to meet the need of the prisoners and their family.



	5.3 Visits Bookings

	f)
	Visits bookings

	
	Objectives
	Management

	
	Where this service is required, the Visits Booking Service allows social and professional visitors to arrange a time whereby they can meet with a specific prisoner. The service quickly and efficiently matches the visitor and prisoner to the available visits capacity and in a way which balances convenience and accessibility for the visitor with the need for efficiency and security.  Prisoners and their families are able to pre-book visits and that this is honoured on the day of the visit.

Examples of this service may include Visits booking services - booking taxi’s for visitors; booking visitors in and checking that they have appropriate identification; check for welfare issues.
	It is the responsibility of the contracted provider to manage the resources and staff engaged in visits booking and ensure that regular feedback is taken and reviewed to continually improve the service. When a visitor arrives at the visitors centre, the provider staff will confirm that the visit is booked by cross referencing with the visits list.  The prison will nominate a representative to oversee the arrangements for visits booking in each establishment that requires this service. The Authority will nominate a representative to oversee the operation of any visits booking/visitor approval in each establishment.


	5.4 Family Advice/Engagement Work

	g)
	Family advice/ engagement worker

	
	Objectives
	Management

	
	Providers are required to provide workers to work directly with prisoners and their families to encourage maintaining positive family links and work with the prison on family days and other enrichment activities.  Requirements of the role of a support worker will vary according to the specification of the prison. A family link worker might conduct family links in a family link room during visits sessions (fathers with new born children, children with disabilities). Can also be used for family mediation, family bereavement counselling and couples counselling.  The role of family support/engagement workers will vary depending on the needs identified of the prisons in the specific establishment.


	The selection of provision of services will be determined by the regional Deputy Directors of Custody, Governors and their senior management teams. Manage and co-ordinate the support available for prisoners that their families, addressing the key barriers that prevent prisoners and their families from accessing the support they need. The focus will be on ensuring safer custody and reducing self-harm from vulnerable individuals through building, maintaining and strengthening family relations. The role includes case management of prisoners and families; development of care pathways through liaison with other service providers in prison and the community and delivery of one to one and group support. It is expected that the person in this role would build strong links within the prison with departments that support vulnerable prisoners as well as with initiatives outside of the prison. 

The day to day work of the worker will be overseen by the Governors representative, although line management and supervision will be provided by the contracted provider. 

	h)
	Family advice/ engagement and Relationship

	
	Objectives
	Management

	
	Providers are required to work with prisoners and their families to encourage maintaining positive family links and work with the prison on other enrichment activities.  
	The selection of provision of services will be determined by the regional Deputy Directors of Custody, Governors and their senior management teams. Manage and co-ordinate the support available for prisoners that their families, addressing the key barriers that prevent prisoners and their families from accessing the support they need. The focus will be on ensuring safer custody and reducing self-harm from vulnerable individuals through building, maintaining and strengthening family relations

	5.5 Family Relationship Course/ Interventions  

	i)
	Family Relationship Course/ Interventions  

	
	Objectives
	Management

	
	Interventions and courses are also expected to be provided in some prisons.   This may include educational or behaviour management accredited intervention programmes that help prisoners and their families work together to build links and positive relationships.  Courses may include parenting and family relationship courses, family learning such as overseeing children’s homework and so on.  Family relationship course/intervention.

	The selection of provision of services will be determined by the regional Deputy Directors of Custody, Governors and their senior management teams

The provider must ensure that all staff working with prisoners and their family and significant others are suitably qualified and skilled in delivering programmes and are DBS cleared.  Courses must be accredited and the quality of such interventions monitored. It is the responsibility of the contracted provider to manage the resources and staff in the All Faiths Centre in partnership with the Chaplaincy and Family Engagement Worker. The Head of Operations will oversee the operation of the Parenting Programme and Parenting Visits.

	5.6 Welfare Services

	j)
	Welfare Services  

	
	Objectives
	Management

	
	Provide advice, assistance and information to detainees who have welfare related issues and/ or conclusion of any personal issues systematically during induction and throughout detainee’s detention, as well as upon release to ensure all welfare needs have been met. To offer practical support for detainees in preparation for release, transfer or removal. Provide information about sources of support in destination countries. Establish links with local and national Non- Government Organisations (NGO’s)’s who may provide additional assistance to detainees. 

	The selection of provision of services will be determined by the regional Deputy Directors of Custody, Centre Managers and their senior management teams
The provider must ensure that all staff working with Detainees, their family and significant others are suitably qualified and skilled in providing practical support and are DBS cleared.  The contracted provider must keep accurate records of all enquiries from detainees and actions completed and share with the Authority. The contracted provider must produce quarterly reports.  


4. Establishment Specification
This Establishment specification Provides service areas which the Contractors will be required to provide to the individual establishment within the cluster.

	HMP Berwyn

	5.1 Conduct Visits

	a) 
	Visits room play area

The Provider will run the visits play area. Offering a child friendly space and keeping this up to date with toys and puzzles for the use of the children.

The Provider will need to build a rapport with children and families visiting the prison



	b)
	Visits room refreshment facilities

Working with Novus Cambria the Provider will provide the relevant resources to run the refreshment facilities in the visit room. 

	5.2 Services for Visitors

	c)
	Services for visitors

Manage the day to day running of the visitor Centre. This will include running evening sessions to allow for activities such as revision groups to promote active parenting. 

Current opening hours are 

Monday – Thursday 

09:00 – 11:30, 14:00 - 16:30, 17:30 – 18:30

Friday – Sunday

09:00 – 11:30, 14:00 – 16:30

The Provider will complete all necessary risk assessments


	d)
	Visits enrichment activity

The Provider will:

· complete all necessary risks assessments

· Recruit and supervise volunteers

· Be the children’s contact and seek linkages to local agencies and schools

· Run baby groups and other child focused activities

· Deliver courses including homework clubs, storybook dads, family literacy, building stronger families, building bridges, within my reach coming home

· Provide child friendly services including healthy eating, health and hygiene, participation and repair and welfare support. 

	e)
	Family visits days

The Provider should as a minimum providing monthly family days. The Provider is responsible for facilitating fun activities to engage the whole family and stimulate interaction. 

The family days should be themed and its for the Provider to design these. For example, religious, school holidays etc.
Days and times to be agreed with the establishment

	5.3 Visits Bookings

	f)
	Visits bookings

The visit booking system is currently managed by the prison, however, the Provider could support a review of the visit bookings to make sure the bookings focus on the family.

	5.4 Family Advice/Engagement Worker

	g)
	Family advice/ engagement worker

The Provider will:

· Provide first night support

· Provide specialist case work support including:

· Assessments of family strengths and areas for improvement and joint action planning

· Facilitating family conferencing, addressing issues of contention, parenting advice and support

· Liaison with social workers and social care teams including child contact, parental rights and visits

· Encouraging and supporting contact between family members who have lost contact

· Attendance at casework meetings

· Facilitating activities / relationship or parenting skills programmes

· Developing links and referrals routes with complimentary services

· Provision of information and guidance and signposting

· Advocate and adhere to safeguarding children policies at all  times

· Link with Las key providers for language and play, Welsh and Play, Numeracy and literacy and dental hygiene

· Support distressed children before and after a visit



	5.5 Family Relationship Course/ Interventions  

	h)
	Prisoner induction

Family interventions should include:

· Parenting skills e.g. bathing babies, parenting sessions

· Attachment skills 

Additional programmes which may be required:
· Being a Dad Workshop

· Breaking Barriers

· Positive pathways

· Range of extended and short term parenting courses

· Staying together – action planning workshops for prisoners

· What I’m doing at school, Dad

· What my child is doing at school workshops

· Craft box activity

· Baby-Bonding Visits

· Parenting Skills

· Enrichment Activities – community agency support group

· Enrichment Activities – New Born Baby Package

· Enrichment Activities – ACCT Family Focus

· Family engagement Officer

· Storybook Dads/Me and my dad

· Story Book Dads




5. Wales Additional Information

1. HMPPS in Wales

HMPPS in Wales is a directorate of HMPPS, an executive agency of the Ministry of Justice (MoJ), which has been established to create an operationally focussed frontline service.

The role of HMPPS is to deliver services in the community and in custody that provide the best value for money from public resources. HMPPS works to protect the public and reduce reoffending by delivering the punishment and orders of the courts and to reform offenders supporting them to lead lives that are free from crime and make a positive contribution to society. 

Within Wales, HMPPS is responsible for:

· the running of prison and probation services 

· resettlement services for people leaving prison

· making sure support is available to stop people re-offending, and

· contract managing private sector prisons and services such as the Prisoner Escort Service and Electronic Tagging.

HMPPS in Wales was created to reflect the unique delivery landscape in Wales, and to support close working between HMPPS in Wales and services that offenders, in custody or the community, need to access. We work with Welsh Government to ensure that we align as far as possible with the policies the Welsh Government creates for the people of Wales.

We work closely with charities, local councils, the courts and police to support the justice system. We are committed to the our Equality Strategy and Welsh Language Scheme which assists us in promoting equality of opportunity and access to services whilst embracing Welsh Language and Culture both in the community and in a custody setting. 

In Wales we:

· directly carry out the sentencing of the courts, managing people in custody through the PSPs and in the community through the National Probation Service (NPS) in Wales

· manage the contracts for the Wales Community Rehabilitation Company (CRC) and HMP Parc

· implement the overall aims of HMPPS agency 

· represent HMPPS to the Welsh Government and local partners, working with them to develop partnership approaches and support an integrated system that complements the Welsh Government’s strategic programme, and

· oversee the ongoing mobilisation and operation of HMP Berwyn. 

2. About PSP South Wales

As part of HMPPS in Wales, PSP South Wales will deliver on the core priorities of the Secretary of State for Justice. We will balance operational excellence with longer term strategic development, and will look to continuously improve our performance, support staff in their development and work with offenders to ‘Prevent Victims by Changing Lives’
Our vision and aspiration – Embedding the PSP South Wales Values

We have worked with our staff and stakeholders to articulate five PSP South Wales Values. 

These values align with the national HMPPS values, and demonstrate how the national values will be applied and driven forward in PSP South Wales. They summarise what makes our PSPs distinctive now, and our vision of where we want to take our prisons in the next three years and beyond. We want these values to be embedded firmly in everything we do, from large scale change initiatives to individual interactions between staff and men in custody.

[image: image1.png]eTaking a fair and consistent approach even when times are tough

ePromoting safety and decency, giving a sense of purpose and supporting
change

eTreating each other as youwould wish to be treated

«Showing care and understanding, working together and looking after each
other

eDelivering on promises and telling the truth




The PSP South Wales Values explained

Professionalism - Our staff have a wealth of professional experience and pride themselves on maintaining a professional and objective approach even under the most challenging circumstances. This value captures the credibility, consistency and integrity our staff bring to their work, which is crucial for making our prisons fair, safe and decent environments for our men. We want to:

· Ensure our staff act as role models for men in custody, consistently demonstrating behaviours and practices that lead by example

· Take a continuous improvement approach, constantly challenging ourselves to do things better 

· Continue to develop our staff, cultivating future leaders

Rehabilitation – working to support men to turn their lives around and make a meaningful impact on reoffending, involving families where possible to make our prisons real places of change. This value also captures the importance we place on safety and decency.

We want to:

· Improve our environments where possible, drawing on research and best practice to make them real places of safety and change

· Embed the principles of rehabilitation in all our processes and practices

· Ensure join up of services along the offender journey and through the gate so men receive consistent and coherent support 

Mutual respect. The relationships our staff have with prisoners is something which is very special in Wales and is key to delivering our overall vision. ‘Mutual Respect’ is important, as this captures the reciprocal nature of respect in PSP South Wales - the decency and care shown by our staff is mirrored back by our men, creating a situation of true mutual respect.

We want to:

· Embed a sense of procedural justice in our processes to underline decency, fairness and respect for the men

· Ensure that this mutual respect is consistent and rich throughout all of our establishments

· Use this respect to support the other four PSP South Wales values and deliver our vision for 2020

Support, which covers a whole range of interactions and relationships between staff, men and partners in our PSPs. This value captures how our staff and partners support each other through challenging times and support our men throughout their sentences, creating supportive and compassionate environments for men during very difficult times in their lives. 

We want to:

· Ensure that our staff always feel supported by our leaders

· Ensure that care, listening and understanding are part of every interaction in our prisons

· Continue to build rich, valued relationships with our partners

Honesty - the commitment our staff have to telling the truth. Our men know that if a member of staff says they will do something, it will really happen. This also means we learn from our mistakes, being transparent and open at all levels throughout our establishments. 

We want to:

· Continue to build the credibility our staff have with men, making sure our staff know how much prisoners value this honesty

· Embed a culture of learning lessons and being open and forgiving about mistakes

· Ensure that all staff and men have the chance to be heard 

It is essential that our visits and families delivery partner is able to align with and support these values. 
3. Vision for HMP Berwn

Our vision is that HMP Berwyn will be a rehabilitative establishment, providing a safe, decent and secure environment where men are encouraged and assisted to prepare for a fresh start in life. It will also have a central place in the community, bringing jobs and opportunities to the region, holding men closer to home and helping them resettle. The prison’s culture will determine the quality of its relationships with its neighbours, local partners and the many other providers of services, both in the prison and in the community.  

The prison will embed the Welsh culture and language into the whole-prison approach. The need for a close connection between the prison and the local community is an important principle and all aspects of prison life, including learning and skills, should work to ensure that this connection is established and maintained.

The rehabilitative vision will be achieved through consideration of six areas:

1 Shared sense of rehabilitative purpose 

All who live and work in the prison must have a shared understanding that the overarching purpose of the prison is rehabilitation and successful resettlement.

2 Rehabilitative leadership

Evidence suggests that leadership is the single most important factor in determining the culture of a prison and the behaviour of its staff. The prison will select and develop leaders who share the same sense of purpose and can lead others with consistency, compassion and passion.

3 Rehabilitative staff

 We seek to recruit and develop staff to demonstrate the following skills:

· Legitimate (fair and consistent) authority

· Coaching in problem-solving and consequential thinking

· Encouraging personal responsibility

· Giving second chances

· Showing respect, care and kindness

· “Getting things done” – doing what they say they will do, quickly and willingly. 

· Targeting conversations at the factors that lead to crime (and knowing what these factors are)

· Using reinforcement rather than punishment to shape behaviour

4 Rehabilitative processes

The rehabilitative purpose will be at the heart of all the routine processes of the prison. 

5 Rehabilitative activities

The opportunities provided by industries and prison work should be tailored to achieve the maximum rehabilitative effect possible. For instance, work opportunities should teach employment-related skills that can help people get jobs in the real world, and also employability, including the ability to think, plan and lead; and adhere to normal work requirements such as routine, timekeeping, hygiene, and courtesy to others. 

6 Rehabilitative physical environment

The physical environment of the prison will harmonise with the prison’s rehabilitative aim. All parts of the prison should be designed and maintained to encourage reflection, productivity, and achievement. 

In addition, we have agreed six core organisational values that all staff and prisoners will be asked to draw on in their daily behaviours and interactions with each other:

· Value each other and celebrate achievement

· Act with integrity and always speak the truth

· Look to the future with ambition and hope

· Uphold fairness and justice in all that we do

· Embrace Welsh culture and language

· Stick at it

These organisational values are supported by the individual values that staff possess. We have identified seven individual values which we are making the cornerstone of our recruitment for directly-employed staff. We hope that partners will join us in prioritising these individual values in the staff that they bring in:

· Caring and kindness

· Respect and decency

· Integrity and honesty

· Rehabilitative orientation

· Fairness and justice

· Collaborative and connected

· Courage and resilience
Population

HMP Berwyn will be a category C resettlement prison, with a small remand function. Once at capacity, it is predicted that the offender profile will be made up of between 1100 and 1400 long-term men (serving a sentence of over 4 years), 250 resettlement spaces for men who will be discharged into North Wales and the remainder of spaces will be for standard category C men. It is anticipated that approximately 30% of the total population of the prison will be Welsh residents. Men will not be transferred into HMP Berwyn if they have less than 12 months remaining in custody (unless for North Wales resettlement).   

The resettlement function at HMP Berwyn will be only for those men who will be discharged to the North Wales area, at a predicted figure of 250 men.

