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Provision of Training Venues for 
National Driver Offender Retraining Scheme (NDORS) Courses





SPECIFICATION









Issued 1st September 2015


 



1. [bookmark: EssexCountyCouncil]Introduction

The Safer Essex Roads Partnership (SERP) currently comprises the following organisations: Essex County Council (The Authority), Essex Police, Essex Fire & Rescue Service, Southend BC, Thurrock Council, Highways England and the Essex & Herts Air Ambulance Trust.  The SERP is responsible for delivering road safety activities across the Essex area.  One activity of the SERP is the delivery of the National Driver Offender Retraining Scheme (NDORS) Courses; The Authority has the responsibility for delivering these courses on behalf of Essex Police. 
[bookmark: Scope]
2. Background

The principal of driver retraining courses, as an alternative to prosecution in certain situations, has been in place since circa 2003 and has grown rapidly since April 2011 when the NDORS scheme was enhanced by the Association of Chief Police Officers (ACPO), now the National Police Chief’s Council (NPCC).  Although Essex Police had supported NDORS for RiDE (Rider Intervention Developing Experience and NDAC (National Driver Alertness Course) they did not join NDORS for speed awareness until May 2011.   

There are currently six NDORS course types delivered by The Authority on behalf of Essex Police; they are:

· NSAC – National Speed Awareness Course for speed limit offences
· NSAC20 – National Speed Awareness Course for offences committed within a 20mph speed limit
· RiDE - Rider Intervention Developing Experience Course for motorcyclists
· D4C – Driving for Change course for careless driving offences where a lack of skill/experience was demonstrated
· WDU – What’s Driving Us course for offences involving a deliberate act such as disobeying a red traffic signal or using a hand held mobile phone
· NDAC – National Driver Alertness Course for careless driving offences where a minor collision occurred.

During 2015/16, The Authority is likely to deliver NDORS courses to about 50,000 offenders.

To ensure consistency across the country, national guidance is provided by the Road Safety Trust to all police forces detailing how each NDORS course type shall be run and what criteria is used for identifying suitable offenders the opportunity to attend a course. 

The cost to attend a NDORS Course in Essex is £100 irrespective of the course type and offenders may only attend one of each course type in a three-year period.

Essex Police have selected The Authority as the course supplier so that the greatest efficiency can be realised and any working surplus returned to the SERP for reinvestment in road safety initiatives. 


3. Scope

The Authority is seeking a training venue in three areas of Essex for the delivery of NDORS training courses.  The requirement has been split into the following three LOTs:

LOT 1 – Brentwood
LOT 2 – Thurrock


A single provider will be selected for each LOT.  Providers may offer multiple venues within one area if appropriate provided the requirements are met.  Providers can bid for multiple LOTs if they can meet the requirements.

4. Requirements

The training venues across the two LOTS must meet the following criteria as a minimum:

· Location – venues must be easy to find and located within a 2 mile drive from major routes (e.g. A12, A13, A127, M25, M11, A120, A130 etc.);
· Parking – venues must offer 50 on-site car parking spaces free of charge, to course attendees and the instructors, for the duration of each course;
· Training Room – the venue must be of modern and spacious design which encourages learning, it should accommodate a minimum of 24 attendees, 2 trainers and 2 observers in a café style setup (training room layout to be agreed with successful bidder for each LOT).  Venues must facilitate learning and interaction and allow trainers to have free movement around the room;
· Equipment – the training venue must be able to provide a multimedia projector and screen, sound system (to enable a PowerPoint presentation to be delivered from a supplied laptop) and a flipchart with paper and marker pens; 
· Refreshments – venues must be able to offer refreshments such as tea, coffee, squash and water throughout the day (delivery times to be agreed with successful bidder for each LOT).
· Storage – venues must be able to provide locked, secure storage for one laptop and printed training resources required for the courses.  The storage area must be made readily available to the trainers.  Typically this would be no more than a storage unit with doors maximum size 1000mm x 700mm.

In the case of the Authority having to cancel a venue booking, the following notice period and scale of charges will be applied. 

· Where notification of cancellation occurs more than 20 working days before the date of the venue booking there will be no charge.
· Between 20 - 10 working days’ notice is given 50% of the fee will be charged.
· Where less than 10 working days’ notice is given, 75% of the fee will be charged.

Booking requirements for the initial three (3) months are provided for each LOT below.  The Authority will continue to book three (3) months in advance throughout the duration of the Contract wherever possible, but require the venue to accommodate additional dates where demand is high.

5. LOT 1 – Brentwood Venue Requirements

The Authority requires a venue for its National Speed Awareness Courses (NSAC) between 3 and 5 days per week, Monday to Friday from 08:00 to 17:00.  The Authority will offer morning sessions from 08:30 to 12:30 and afternoon sessions from 13:00 to 17:00. The minimum 3 days will be Monday, Wednesday and Friday

Refreshments are required for up to 28 persons, with 2 servings for each session (exact times to be agreed post award).

The numbers of bookings are indicative and the Authority reserves the right to increase or reduce the number of sessions required throughout the duration of the contract.  Notice periods for the cancellation of bookings are provided in paragraph 4 above.

6. LOT 2 – Thurrock Venue Requirements

The Authority requires a venue for its National Speed Awareness Courses (NSAC) and What’s Driving Us (WDU) Courses between 4 and 5 days per week, Monday to Friday from 08:00 to 17:00.  The Authority will offer morning sessions from 08:30 to 12:30 and afternoon sessions from 13:00 to 17:00.  The minimum of 4 days will be Tuesday, Wednesday, Thursday and Friday

Refreshments are required for up to 28 persons, with 2 servings for each session (exact times to be agreed post award).


The numbers of bookings are indicative and the Authority reserves the right to increase or reduce the number of sessions required throughout the duration of the contract.  Notice periods for the cancellation of bookings are provided in paragraph 4 above.

7. [bookmark: KeyDates]Key Performance Indicators
The Authority will use the following indicators to measure the Contractor’s performance:
· Training room provided is clean and tidy;
· Training room set up as per agreed layout;
· Equipment provided is in working order;
· Refreshments provided on time as per the times agreed and to an acceptable standard; and
· Buffet lunch provided on time as per the time agreed and to an acceptable standard (LOT 3 only).
8. Key Dates
The estimated timetable for the award of this contract is as follows:
Invitation to Tender issued				01/09/2015
Final date for clarifications from Bidders		22/09/2015
Tender Return Date 					29/09/2015
Site Visits						1st and 2nd October 2015
Standstill Letters issued				09/10/2015
[bookmark: _GoBack]Contract Start						01/12/2015
The Authority will not be bound by this timetable if extensive bid clarification is required during evaluation.
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