Consultant’s Brief
Redesign a parking area at Potts Corner, Middleton, Lancashire
Request for Quote - The budget available is £3,500 maximum (excl. VAT).
	
1.1. We are looking to appoint a Landscape Architect to design a new car parking facility at Potts Corner, Middleton Sands, Middleton, Lancashire (adjacent to Shorefields Caravan park at LA3 3LL). This piece of work is related to Morecambe Bay Partnership's (MBP), Heritage Lottery Funded ‘Headlands to Headspace’, specific to the 'Waders and Wildfowl' project. 
1.2. Morecambe Bay is the second most important place in the UK for wintering birds, and attracts nearly 250,000 birds each year, which take advantage of the huge areas of exposed sand and mudflats to feed on between the high tides. Middleton Sands is a very important winter roost for waders and wildfowl, and following extensive studies has been identified as a site to prioritise efforts and resources. 
1.3. Recreational disturbance has been cited as contributing to declines. A partnership of local conservation organisations and individuals is working to improve conditions for the wintering birds, following concerns about declines in numbers over recent years. 
1.4. Middleton Sands is one of the best winter roosts in the Bay, especially for the thousands of Knot that feed and rest here (the huge murmurations of Knot are very impressive) and has potential for more breeding birds. However, recreational disturbance is compromising the wildlife on the saltmarsh, and exposed sand and mud, as the site is a 'free for all'. 
1.5. The car park is very informal, and has had little maintenance or improvements for a number of years, giving the impression that the area is not cared for. The substrate is made up of mainly natural materials (compacted shingle and sand, with some saltmarsh vegetation) which may overlay a more substantial sub base though it is thought this to be unlikely. There are upright wooden posts around the boundary of the top section of car park, and nothing to denote the boundary on a lower section of the car park. There are localised depressions where water collects, and vehicles avoiding this results in damage to the saltmarsh vegetation. There is some signage restricting certain types of access/activity.
2. Objectives and Scope of the work
2.1. As part of the 'Waders and Wildfowl' Project, we are looking to redesign and build the current parking area, to enhance the area visually and allow it to function better at managing access (vehicular & pedestrian). The sands are generally a 'free for all' as there is very little information or infrastructure to deter/prevent people from driving onto the sands and causing disturbance even at low tide. The design will also help channel pedestrian access, and prompt more positive perceptions about the area, which we anticipate will result in greater respect and care of the area. 
2.2. The design must be of suitable quality and detail for submitting as part of a planning application, and for tendering for delivery of work (technical drawings). The design will most likely (but not be restricted to) incorporate; a boundary showing the extent of the parking area; vehicle access barriers (as only authorised vehicles should be allowed); a surface in keeping with the surroundings, with a fall to allow run-off; some stock-fencing and associated access infrastructure (a bridleway runs through part of the area); any other features that are required following discussions. Signs with information (on wildlife) have already been made, and these are due to be incorporated into the design. The design for these signs (x 3) is available on request. 
2.3. The design must be in keeping with the local environment, fit for purpose, and sensitive (visually and practically) to the surrounding natural environment (saltmarsh, exposed sand/mudflats). It must also be robust enough to withstand the extreme weather and tides. Technical drawings must be sufficient for the Client to submit as part of a planning application. First drafts are expected, with feedback given and production of second or final design. 
3. Project Timetable and Deadlines 
	Deadline for submission
	5pm 15th November 2017

	Notice of award of the contract & 
Inception Meeting/phonecall
	w/c 20th November 2017 


	Site visit and meeting with stakeholders 
	TBA 

	Production of draft design/s 
	December 2017/January 2018

	Completion
	March 2018 


4. Work proposals and submission
4.1. Submissions should be sent by email to contract manager Annabelle Kennedy annabelle@morecambebay.org.uk and will be acknowledged.  These should arrive by date specified on the timetable above.  Late submissions will not be accepted.  
4.2. Contact details are Morecambe Bay Partnership, The Factory, Castle Mills, Aynam Road, Kendal, LA9 7DE.  annabelle@morecambebay.org.uk 07760 884 357.
4.3. Copies of your insurance certificates will be required before work starts.
4.4. Please get in touch with any questions or clarifications on the brief a week before the submission date to allow sufficient time for a response. 
4.5. [bookmark: _GoBack]The contractor should hold £2m public liability and £1m professional indemnity insurance.
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