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General Instructions 
 

1. Background 
 

2. Statement of services 
 

Objectives and outcomes to be achieved 
 

The DPEL describes the services required and provided. When completing the DPEL establish the 
context, explain why external support is required and distinguish between the objectives, outcomes, 
scope and deliverables. The rationale behind the costs should be made evident in the Fees section. 

 
The Business Area considerations are guidance notes for the customer to support their evaluation of 
the Engagement Letter. 

Defra GCS is navigating a complex transformation landscape, with the Synergy Programme 
accelerating and a series of departmental projects and programmes delivering change underway. 

 
Defra has a strong but small team of committed individuals but does not have all the capability and 
capacity needed. Therefore, to deliver the required outcomes for Synergy and other priority 
projects and programmes, Defra GCS needs access to a team of skilled individuals with a range of 
experience. In common with other departments in the Synergy cluster, Defra need its own 
Corporate Services strategic delivery partner to augment these skills and help deliver the 
programme. 

 
KPMG has supported GCS on its transformation journey for the last four years, including 
supporting the Next Wave Programme and a Corporate Services assessment, as well as working 
with the Synergy@Defra programme team since January this year. 

The indicative objectives and outcomes for each of the work packages identified are listed below. 
Detailed Statements of Work (SOWs) will be agreed ahead of commencing each piece of work. 
These SOWs will take the same format agreed with Defra Commercial and will be signed by 
KPMG and Defra Leads prior to commencing work. 

 
To drive value for money and build capability within Defra GCS for the longer-term, the delivery 
model will be collaborative with teams of blended resource from KPMG and Defra and an 
accountable lead from the Defra GCS leadership required to deliver the objectives and outcomes. 

 
WP1: Synergy@Defra Programme Management & Governance 
WP1 will include a combination of two core components, with the outcome of providing capabilities 
and skills that Defra do not currently have but that are critical for delivering complex change across 
a large portfolio: 

1) Programme Governance: The objective of this workstream is to provide expertise to ensure 
that the Synergy@Defra team can effectively manage the levels of coordination required to run 
this large, cross-functional programme, which also impacts on Defra’s ALBs (Arms Length 
Bodies). It must represent Defra’s interest in a cross-departmental programme that has 
contractual commitments to an industry Systems Integrator (SI). The outcome of the 
Governance element is to establish an evolving framework to ensure that Defra governance 
remains agile through Synergy design and implementation phases. 

2) Portfolio Planning: The objective of this workstream is to create a clear portfolio plan that 
connects that Synergy SI implementation plan with the Defra functional and ALB delivery and 
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Scope 
 

A summary of the scope for each work package is provided below. A detailed SOW will be drafted 
and agreed for each work package ahead of commencing work. 

 
WP1: Synergy@Defra Programme Management & Governance 
1) Programme Governance: Implementing an approach to enable Synergy design decisions to 

be taken, providing coherence between the Synergy Programme, Synergy@Defra Programme 
Team, Finance, HR, Commercial, DDTS and ALBs. 

• The Governance arrangements will need to be evolved and adapted in response to the 
changing core Synergy planning and controls. 

• Governance artefacts such as decision logs will be provided and maintained. 
• Upskilling and knowledge transfer to Defra programme staff 
• Communication and briefing across Defra, aligned with the wider change management 

plan. 
 

2) Portfolio Planning: Provide a single holistic, comprehensive, Synergy@Defra 
Programme/Portfolio plan to provide coherence across the Finance, HR, Commercial, DDTS 
and ALBs. Ensure this plan is baselined, monitored and updated through Governance in line 
with the emerging SI Implementation plan. The following high-level delivery plan will be 
followed: 

• Sept – Oct: Engage with the functions and ALBs to document in a common format all 
existing and planned work related to shared services. Understand and document the 
Synergy@Defra delivery needs based on analysis of the Common Foundational 
Design and SI Implementation Plan. 

• Nov: Working closely with representative stakeholders to create draft, prioritised, and 
sequenced roadmaps for the functions, including DDTS, to enable a holistic single 
portfolio view across Defra to support key resource decision making. 

• Dec: It is assumed that the Defra recruitment to fill this role will be completed by this 
time and that a short period of handover will be completed in December. 

 
WP2: Functional Synergy Enablement Delivery Support 
Multi-disciplinary ‘Task and Finish’ sprints: The scope relates specifically to functional requirements 
from the Synergy programme, which requires SME expertise but where Defra may not be able to 
secure all necessary resource in the short-term due to the demands of Synergy design workshops 
and BAU activities. Resource will be deployed in a blended team across Defra and KPMG to 
undertake investigatory work to understand the impact of the design and readiness asks of the 
Synergy programme that may relate to people, process, data, policy, governance, and technology 

enabling plans to ensure end to end cohesion. The outcome will be clear cross functional and 
pan-ALB dependency and prioritisation management, both of which will significantly reduce the 
delivery risks. This workstream may also support the identification of priority activities for the 
“Task & Finish” Sprints described in WP2 below. It is noted that this is a priority role for which 
Defra is intending to recruit; however an external resource is required in the meantime while 
the recruitment process is underway. The external resource will accelerate the upskilling of the 
new Defra hire by providing established processes, tools and methodologies. 

 
WP2: Functional Synergy Enablement Delivery Support 
The Finance, Commercial and HR functions require flexible cross-functional provision of skilled 
resources to deliver critical enabling activities to ensure the department is ready for Synergy and to 
help deliver benefits early. This will be achieved through Multi-disciplinary ‘Task and Finish’ 
sprints, with the objective of this workstream to provide specialist capability into functional teams, 
as required, to respond to the design and readiness requirements of Synergy as they arise and in 
an agile manner. For example, completing further research into the implications of adhering to 
Synergy design on policy and creating an action plan for convergence to this policy. 
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