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Purpose 
1.  The Veterinary Departments of The Household Cavalry Mounted Regiment (HCMR) and The King’s Troop Royal Horse Artillery (KTRHA) each require an equine diagnostic ultrasonography capability in order to promote and protect the health, welfare and operational effectiveness of Military Working Horses (MWH).

2. Ultrasonography, along with radiography and endoscopy, is a mainstay of equine diagnostic imaging, and is often essential to the clinical decision-making process. The field of veterinary ultrasonography is now more than 35 years old, and improvements in technology since its first use have been exponential. The vast majority of veterinary surgeons in equine general practice have ready access to an ultrasound machine.

3. 
The requirement is registered on; 

a. The Forward Contracting Workplan (FCW) under Serial Number: REDACTED
b. CP&F requisition number: REDACTED
c. SQACR signed by REDACTED, on 18 February 2021.

d. The Cyber Security has been completed with a Risk Rating of Not Applicable Level. Reference: RAR-Q2WD89D8
Background
4. Currently HCMR and KTRHA share a dated system that does not achieve the widely accepted industry standard of diagnostic imaging. Maintenance costs are spiralling as the equipment ages. Ultrasonography has a number of applications in emergency situations, such as severe tendon injuries, internal bleeding and gastrointestinal obstruction, torsion and rupture. Sharing one system between two departments, which in turn support six locations, is untenable. At best, the unavailability of ultrasonography gives rise to otherwise unnecessary referrals to civilian practice, each at significant cost to the taxpayer. At worst, it leads to delayed or inaccurate diagnosis that may prove fatal. There have been a number of recent cases of MWHs requiring urgent ultrasonography, but the existing equipment being inadequate and/or at the other regiment.

Requirement

5. Equipment:

a. Console:

i. Robust, lightweight, compact and portable laptop-style.

ii. Compatible with the transducers listed below.

iii. Colour, power and pulse wave Doppler.

iv. B- and M-mode, with split-screen, measuring and calculations.

v. Not less than 15” monitor.

vi. Mains- and battery-powered, with not less than 30 minutes scanning per full charge.

b. Transducers:

i. 2-5MHz wide band convex probe with a maximum radius of not less than 60mm and a maximum depth of not less than 30cm.

ii. 6-10MHz micro-convex probe with a maximum radius of not less than 22mm.

iii. 5-13MHz linear probe.

c. Gel standoff.

d. Adjustable trolley cart with probe rack, and imaging stool.

e. Protective carry case.

6. Information.  It must be possible to capture and store images digitally using a common external media storage device such as a secure digital card or universal serial bus drive.

7. Maintenance:

f. Planned maintenance must be contracted for a minimum of five years.

g. 24-hour telephone support and remote diagnostics must be accessible.

h. Maintenance must be on-site, or loan equipment must be provided free of charge, including delivery and collection.

8. Training.  Adequate and suitable training must be provided for London District Veterinary Officers and Technicians on setup, use, routine maintenance, troubleshooting and infection control.

Affordability

9. The Business Case has been approved by REDACTED for the value of REDACTED
Approvals
10.  The requirement was approved financially by REDACTED on 27 January 2021.

Route to Market - Procurement Options

a. Option 1 – CCS Framework Agreement

Framework agreements are frequently used as a quick and simple method to purchase common goods and services, and some analytical services. Framework agreements are affordable and deliver value for money through savings and benefits sought by the contracts. 

Currently there is not a framework available to support the delivery of this requirement.

Discounted. 

b. Option 2– Competition

Government policy requires that all public procurement must be based on value for money, defined as “the best mix of quality and effectiveness for the least outlay over the period of use of the goods or services bought”, which must be achieved through competition, unless there are compelling reasons to the contrary.

Within the UK there is currently only one supplier of this specialist equipment. Whilst there are other companies that sell ultrasound machines, equine machines are more specialist and powerful as horses are so much bigger than domestic animals. 
Discounted.

c. Option 3 – Single Source

Non-competitive procurement, also known as single source procurement, can only be used where there are justifiable and legally compliant reasons to do so. Single source procurement which is subject to PCR 2015 must be conducted in accordance with the Negotiated procedure without Prior Publication.

Regulations 32 and 50 of the PCR 2015 lay out rules for the use of single source procurement and the publication of Contract Award Notices. You must still adhere to the Treaty on the Functioning of the European Union (TFEU) obligations of equality of treatment, non-discrimination, transparency, mutual recognition and proportionality when justifying and conducting single source procurement.

As well as there only being one UK supplier of the specialised equipment, there is also a requirement for the use of  standardised Ultrasound Equipment across the RAVC for Equine use.  This would require that the LONDIST mounted units utilise the same system as the DATR (previously purchased through RSME). All new VOs start at the DATR and this is the equipment that they will be familiarised with on posting to LONDIST.   As they will be trained on the equipment they will use in other areas this will reduce the training burden.
Recommended
Recommendation

11. It is recommended that the contract is placed via single source due to lack of other specialist suppliers of equine ultrasonography equipment in the UK and as the equipment is essentially weapons in the vets armoury it should be standardised across the Army so that when they post or cover they do not need to learn new equipment.

12. It is suggested that the requirement is submitted using Regulation 32(2)(b)(ii) which states an exemption to PCR 2015 on the basis of Technical Reasons.  It is also recommended that a VTN is not applicable for this requirement because the requirement value is under £122,976.00.
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