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Appendix B – Statement of Requirements
The Provision of Royal Mint Limited (RML) Chair Executive Search for UKGI
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1. [bookmark: _Toc368573027][bookmark: _Toc513023118]PURPOSE
[bookmark: _Toc296415791]The Authority requires executive search services for a forthcoming exercise to appoint a new Chair of the Royal Mint.
[bookmark: _Toc368573028][bookmark: _Toc513023119][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]BACKGROUND TO THE CONTRACTING aUTHORITY
The Authority is a government company owned by HM Treasury (HMT).  Part of its role is to act as shareholder in relation to Government’s shareholdings, often on behalf of other Government departments.  In addition, it also provides corporate finance expertise and advice within Government.   
The Royal Mint is a wholly publicly owned institution, the shareholding of which is held by HMT. It manufactures circulating coins for the UK - under an arm’s length commercial contract with HMT - and for overseas countries in competition against other National mints. It also has a consumer products business built around UK commemorative coins and a bullion business offering bullion coins, bars and real-time bullion trading. The Royal Mint has a turnover of £360m, EBITDA of £22m and employs over 600 people. 
HMT delegates its day to day shareholder role in respect of the Royal Mint to the Authority.  
[bookmark: _Toc368573029][bookmark: _Toc513023120]Background to requirement/OVERVIEW of requirement
[bookmark: _Toc297554774]The current Chair of the Royal Mint, Peter Warry, reaches the end of his second and final term on 31 December 2018. The Authority is managing the competition to find a successor to Peter Warry on behalf of the appointing Minister, the Exchequer Secretary and under the direction of an appointment panel that will comprise senior officials from the Authority, HMT, and an independent member.
Executive search services are required to identify a sufficiently strong and importantly, a diverse pool of candidates with the required expertise in accordance with the specification set out below.
The Chair will play a pivotal role in leading the Royal Mint Board at a time of significant strategic change and reinvention. Key elements of the role are to:
Challenge, motivate and provide direction to the organisation to help develop its culture of continuous improvement and deliver shareholder value. 
Lead the Board to determine and implement its strategy to achieve long term strategic growth within a framework of prudent and effective controls that enables risk to be managed.
Provide advice and support to the CEO to help drive business performance and deliver the strategy through achievement of business plans.
Establish the values and standards of the organisation ensuring obligations to its shareholder and stakeholders are understood and met.
Build and maintain effective relationships with the shareholder and other major stakeholders as required. 
Monitor objectively management performance and attainment of objectives against target performance.
Candidates will have the ability to work within a broad stakeholder environment being effective at senior ministerial and official level. They will understand the requirements of working in a high-profile business with a commitment to high standards and diversity. They will meet the following essential criteria: 
At least three years’ experience as a Non-Executive Director preferably with some Chair experience at least at Board committee level;
Senior executive experience;
Strong commercial acumen and demonstrable entrepreneurship with a proven track record of leading organisational development in the face of change; and
An appreciation of the unique status of the Royal Mint as a wholly publicly owned institution, reporting to the Chancellor of the Exchequer, with an understanding of the balance of operating on the public/private interface. 
The current timetable for the Chair exercise is:
Advert opens: by 8 June
Advert closing date: between 22 June and 29 June depending on take up
Long list meeting: by 13 July
Short list meeting: by 5 September
Interviews: last 2 weeks in September
Secure all necessary approvals to confirm appointments -	by end October 2018  
[bookmark: _Toc513023121][bookmark: _Toc368573030]definitions 
	Expression or Acronym
	Definition

	EBITDA
	means: Earnings before Interest, Taxes, Depreciation and Amortisation

	RML
	means: Royal Mail Limited


[bookmark: _Toc513023122]scope of requirement 
The Successful Supplier will be responsible for the full range of executive search and selection activity from advising on advert placement, thoroughly researching the market place, long and short listing to providing feedback to candidates.
The Authority requires the following services for this executive search:
Advice on advert design and media placement;
Microsite development;
Market place research and use of networks to source candidates;
Weekly updates on progress;
Receipt, administration and processing of applications (including provision of diversity and equality information);
Sifting of applications to produce a longlist of recommendations to the Authority, interviews of longlisted candidates to provide the recommended shortlist; and
Assistance with preparation for final interviews (which will be conducted by the Authority) and response handling.
[bookmark: _Toc368573031][bookmark: _Toc513023123]The requirement
In addition to the scope items set out above, the Successful Supplier will be required to: 
Have ad hoc discussions with the Authority on candidates;
Attend longlisting and shortlisting meetings with the appointment panel and any meetings with Ministers if required; 
Undertake relevant searches on Candidates, including obtaining references as required; 
Inform Candidates of outcome, provide feedback to unsuccessful Candidates.
[bookmark: _Toc368573032][bookmark: _Toc513023124]key milestones
Potential Providers should note the following project milestones that the Authority will measure the quality of delivery against:
	Milestone
	Description
	Timeframe

	1
	Placing of advert 
	Within 2 weeks of contract award 

	2
	Longlisting report (covering all applicants)
	Within a week of advert closing 

	3
	Shortlisting report (following interviews of selected candidates as agreed with the appointment panel)
	Within 2 weeks of longlisting meeting

	4
	Final searches on successful candidates including references
	Within 2 weeks of date requested.


[bookmark: _Toc302637211]
[bookmark: _Toc513023125][bookmark: _Toc368573033]authority’s responsibilities
The Authority will provide the job specification prior to advert, access to Customer Authority Lead for queries, and provide reasonable notice of meetings. 
[bookmark: _Toc513023126]reporting
The Successful Supplier will provide regular reporting on progress to the Authority as agreed upon contract award. This may include formal oral weekly updates alongside appropriate metrics.
[bookmark: _Toc368573034][bookmark: _Toc513023127]volumes
Not applicable. 
[bookmark: _Toc368573035][bookmark: _Toc513023128]continuous improvement
Not applicable. 
[bookmark: _Toc513023129]Sustainability
Not applicable. 
[bookmark: _Toc368573036][bookmark: _Toc513023130]quality
The Successful Supplier will ensure that feedback provided on content / design or delivery of the service is reflected in the way that the contract is delivered.
[bookmark: _Toc368573037][bookmark: _Toc513023131]PRICE
Potential providers should provide fee quotations split into two elements:
Cost for undertaking the search and selection process; and 
A success fee - on the basis it will only be payable if Ministers agree to appoint a candidate included in the search and selection process, and said Candidate accepts and takes up the post. 
Prices are to be submitted via the Appendix E excluding VAT.
[bookmark: _Toc368573038][bookmark: _Toc513023132]STAFF AND CUSTOMER SERVICE
The Authority requires the Successful Supplier to provide a sufficient level of resource throughout the duration of the RML Chair Executive Search Contract in order to consistently deliver a quality service to all Parties.
Successful Supplier’s staff assigned to the RML Chair Executive Search Contract shall have the relevant qualifications and experience to deliver the Contract. 
The Successful Supplier shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.  
[bookmark: _Toc368573039][bookmark: _Toc513023133]service levels and performance
[bookmark: _Toc368573040]The Authority requires as a minimum that the Successful Supplier must meet the Key Milestones, as identified in Section 7 – Key Milestones.  
[bookmark: _Toc513023134]Security requirements
The successful supplier will need to comply with the technical requirements prescribed by “Cyber Essentials”. Further information is provided in Appendix D which sets out the evaluation criteria that will be employed by the Authority to assess compliance. 
The Supplier shall be responsible for the security of its systems used to deliver this Requirement and shall at all times provide a level of security which is in accordance with Good Industry Practice and Law including Regulation (EU) 2016/679 (General Data Protection Regulation). 
[bookmark: _Toc368573041][bookmark: _Toc513023135]intellectual property rights (ipr)
As per the terms of the Contract.
[bookmark: _Toc513023136][bookmark: _Toc368573042]payment
Invoices should be addressed to UKGI Finance Team, UK Government Investments, 1 Victoria Street, London, SW1H 0ET, with a soft copy sent to: UKGIFinance@ukgi.org.uk.
Payment can only be made following satisfactory delivery of pre-agreed deliverables. 
Before payment can be considered, each invoice must include a detailed breakdown of work completed and the associated costs. 
[bookmark: _Toc513023137]additional information 
The Successful Supplier will need to share information with the Authority in a secure way, ensure that appropriate physical security measures are in place to protect the Authority’s data, ensure compliance with the Data Protection Act 1998 and are expected to be compliant with the General Data Protection Regulations (GDPR).
[bookmark: _GoBack]Details of the Controller and Processor roles are set out in Schedule 1 of Appendix C – Terms and Conditions.
[bookmark: _Toc368573043][bookmark: _Toc513023138]Location 
The Location of the Services will be carried out at the Successful Supplier’s premises, with meetings held across government estate in London as needed.
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