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LIVING BETTER




Statement of Requirements
Polycom Phone and Installation Services
Contract Ref.  015-DG-OHG
25th August 2017
 Version 1.0 

1. Introduction

You (‘Supplier’) are being invited to bid for the procurement of Polycom phone and installation services by One Housing Group Limited (‘Customer’) as articulated in this Statement of Requirements (SoR).  
This SoR defines the Customers technical requirements for the goods and close-to-the-box   services.  It is intended to be as comprehensive and accurate as possible at the date of drafting.  
The Supplier shall undertake any research, investigations and enquiries which can reasonably be carried out in order to satisfy itself as to the nature, extent, volume and character of the Customer requirements and the extent of the personnel, equipment, assets, plant and machinery which may be required to deliver them.
The Supplier shall undertake any clarifications relating to the defined requirements in accordance with instructions that will be contained in the Customer’s Invitation to Tender (ITT) document.
2. Background

At the beginning of 2017 the Customers Executive Team approved a roadmap for IT change within the Customer organisation - the ‘One Future” Transformation Programme (the ’Programme’).

The scope of the Programme is very broad and aims to fix the current state and improve the utilisation of information assets. The desired outcomes are to improve the customer experience, facilitate access to quality information to support key business decisions and help the Customer become more efficient.
In support of the Programme, the Customer has a made a decision to roll out SKYPE enabled Polycom phones across the Customer estate.  This will involve replacement of existing AVAYA phones with Polycom phone.
3. Scope of Requirements

The supplier shall provide:
Hardware

· 370 x  Polycom VVX411 handsets

· 500 x  Headsets (see specification at Appendix 2)
Services

· Develop an installation plan for the Polycom handsets with a completion date of 29th September 2017 and agree the plan with the Customer.

· Deliver and install the phone handsets in accordance with the agreed installation plan to the addresses contained in Appendix 1.
· Ensure that handsets are functioning correctly and can be operated by the end user.
· Immediately replace any handsets that are faulty / not operational.
· Provide basic training to the end users. 
· Develop and provide printed ‘How To’ instructions to end users.
· Remove and buyback mix of Avaya and BT Handset.
· Agree final headset specification with the Customer and provide possible product models to the Customer for review.

· Deliver agreed headset products to Customer on request.

4.
Volumes
The hardware volumes required are as follows:
	Device


	Quantity

	Polycom VVX411
	370


	Headset 
	500



5. Warranty
The hardware devices shall be delivered with a three (3) year warranty.

The warranty shall include:

· Guaranteed next business day fix for all hardware; and

· Swap out / replacement of all devices which have three (3) identical issues within a one (1) month period.
6.
Service / Contract Governance

6.1
Contact Management

The Supplier shall provide an Account Manager who shall deal with all contract and delivery queries, issues, etc. during the Term of the Contract.
The Account Manager shall be responsible for co-ordination of deliveries during the initial implementation.
6.2
Reporting Requirements

The Supplier shall provide weekly reporting on progress made against the agreed implementation plan.

Weekly reporting shall include, but not be limited to:

· Volumes delivered during previous week
· Locations
· Total volume delivered to date

· Issues / risks identified

· Issues / risks resolved in reporting period

· Unsuccessful implementations / incidences of faulty equipment
7.
Delivery Constraints

There may be some constraints to access in particular locations eg. opening hours, access for vehicles, etc.

There may also be requirements for delivery to locations that accommodate individuals with special needs or specific medical issues.  In these cases there may be a requirement for the Suppliers delivery personnel to be accompanied by an officer of the Customer.

All such locations shall be identified and communicated by the Customer to the Account Manager so escorted deliveries can be appropriately scheduled and undertaken.
8.
Invoicing and Payment Profile

The Supplier shall provide fixed unit pricing for all telephony hardware and associated services.
The payment profile shall be based on the following:

	Requirement


	Payment Profile

	Phone hardware
	100% payment at commencement of implementation.


	Deployment (including delivery, training, provision of user instructions, etc.)
	100% payment at completion of implementation (subject to any adjustment made for buyback of existing Avaya/BT hardware).


	Headsets


	100% on delivery to One Housing site (100 Chalk Farm Road, London, NW1 8EH).



Appendix 1:   Sites for Delivery / Installation of Handsets
	Office
	Address
	Post code
	Number of Phone required

	107-109 Mercers Road
	107-109 Mercers Road
	N19 4PY
	3

	17 Fairmead Road
	17 Fairmead Road
	N19 4DG
	4

	35 Roden Street
	35 Roden Street
	N7 6QJ
	2

	404 Caledonian Road
	404 Caledonian Road
	N7 8UA
	1

	489 Caledonian Road
	489 Caledonian Road
	N7 9RN
	1

	527 Holloway Road
	527 Holloway Road
	N19 4BY
	1

	84 Westbourne Road
	84 Westbourne Road
	N7 8AB
	2

	88-90 Westbourne Road
	88-90 Westbourne Road
	N7 8AB
	3

	Alice Shepherd House
	Alice Shepherd House, 350 Manchester Road
	E14 3ET
	1

	Alkham Road
	22 Alkham Road
	N16 7AA
	2

	Arlington
	220 Arlington Road
	NW1 7HE
	50

	Barmeston Road
	82 Barmeston Road
	SE6 3BH
	2

	Bedford Office
	One Housing Link, West One, 63-67 Bromham Road
	MK40 2FG
	21

	Bevatone House
	Bevatone House, 11B East Barnet Road
	EN4 8RR
	4

	Bowsprit Point
	Bowsprit Point, 167 Westferry Road
	E14 8NN
	1

	Burghley Road
	16 Burghley Road
	NW5 1UE
	1

	Camden Park House
	Camden Park House, 57-59 Camden Park Road
	NW1 9BH
	3

	Camden Road
	123-125 Camden Road
	NW1 9HA
	1

	Castalia Square
	17 Castalia Square
	E14 3PQ
	9

	Chalton Street
	One Support, Mary Wollstonecraft House, 99 Chalton Street
	NW1 1SP
	3

	Chelmsford Office
	One Support, Menzies Distribution Sheepcotes, Springfield Business Park
	CM2 5AS
	2

	Clapton Square
	25 Clapton Square
	E5 8HP
	4

	Colchester
	One Support, Wellington House, 90-92 Butt Road
	CO3 3DA
	3

	Coombe Lane
	44 Coombe Lane West
	KT2 7BY
	6

	Esther Randell Court
	 
	 
	4

	Edge Hill
	9-10 Edge Hill
	SE18 3SQ
	1

	Elderfield Road
	116-118 Elderfield Road
	E5 0LE
	1

	Emerald House
	One Housing Group, 356-360 High Street
	EN3 4DE
	1

	Erindale Terrace
	17A Erindale Terrace
	SE18 2QG
	4

	Gosfield Street
	11-12 Gosfield Street
	W1W 6HD
	2

	Grays Inn
	105 Grays Inn Buildings, Rosebery Avenue
	EC1R 4PJ
	2

	Green Lanes
	210 Green Lanes
	N13 5UE
	1

	Hadley Road
	68 Hadley Road
	EN5 5QS
	1

	Highbury Grove Resource Centre
	One Housing Group, 18 Highbury Grove
	N5 2EA
	14

	Honor Lea
	London Borough of Lewisham, Honor Lea Hostel, 103-117 Brockley Rise
	SE23 1JW
	12

	Jerningham Road
	105 Jerningham Road
	SE14 5NH
	5

	John Sinclair Court
	36 Thrawl Street
	E1 6RN
	3

	Kedge House
	Kedge House, Tiller road, London
	E14 8PS
	3

	Kelson House
	Kelson House Concierge office, Stewart S
	E14 3JQ
	1

	Kings Terrace
	28-42 Kings Terrace
	NW1 0JR
	4

	Knighthead Point
	 
	 
	1

	Lithos Road
	2A Lithos Road
	NW3 6EF
	3

	Lower Clapton Road
	Anthony Kendall House, 219 Lower Clapton Road
	E5 8EH
	5

	Maidenhead
	One Housing Group Ltd, 25-27 Broadway
	SL6 1LY
	10

	Maygrove Road
	59 Maygrove Road
	NW6 2EE
	3

	Midship Point
	Midship Point, Malabar Street, London
	E14 8HL
	2

	Millwall Local Housing Office
	12 The Quarter Deck, Isle of Dogs
	E14 8JS
	25

	Mitcham Lane
	134 Mitcham Lane
	SW16 6NS
	4

	Montrose House
	Flat 4, Montrose House, Westferry Road
	E14 3SE
	1

	Mount Pleasant Lane
	42 Mount Pleasant Lane
	E5 9DN
	2

	Mozart Street
	9 Mozart Street
	W10 4LA
	3

	Navarino Road
	45 Navarino Road
	E8 1AG
	2

	Park House
	Park House, 22 Park Street
	CR0 1YE
	7

	Parma House
	Key Support O H G, Parma House, Clarendon Road
	N22 6UL
	10

	Phoenix Heights Community Centre
	Phoenix Heights Community Centre, 140A Byng Street
	E14 9AR
	8

	Ponders Bridge House
	Ponders Bridge House, 402A Caledonian Road
	N7 8UA
	5

	Purley Place
	8 Purley Place
	N1 1QA
	3

	Randolph Avenue
	248 Randolph Avenue
	W9 1PF
	1

	Riding House Street
	One Housing Group, Office 12, 39 Riding House Street
	W1W 7BE
	2

	Roden Court
	Roden Court, 115 Hornsey Lane
	N6 5FB
	13

	Roseberry Mansions
	Roseberry Mansions, 1 Tapper Walk
	N1C 4AQ
	10

	Rushmore Road
	97-101 Rushmore Road
	E5 0EY
	1

	Sach Road
	26 Sach Road
	E5 9LJ
	4

	Salvesen House
	Salvesen House, 77 Narford Road
	E5 8RJ
	10

	Shaftesbury Road
	41 Shaftesbury Road
	N19 4QW
	1

	Shirland Road
	4 Shirland Road
	W9 2JW
	2

	Shrewsbury Lane
	90 Shrewsbury Lane
	SE18 3JL
	1

	Soho Hostel
	Soho Hostel, 91-92 Dean Street
	W1D 3SY
	10

	Sunningfield Road
	62 Sunningfields Road
	NW4 4RL
	3

	Suttons Wharf North
	Concierge Office, Suttons Wharf North, 2
	E2 0SF
	3

	Tile House
	Tile House, 1 Beaconsfield Street
	N1C 4AD
	4

	Timber Wharf
	5 Laburnum Street
	E2 8BY
	12

	Topmast point
	The Quarter deck, Stratford Street, Lond
	E14 8SL
	2

	Tresco House
	Tresco House, 2 Sancroft Street
	SE11 5UQ
	3

	Virginia Quay
	Flat 27 - 35, Sexton Court, 9 Newport Avenue
	E14 2DU
	8

	Warwick Avenue
	Basement Flat, 105 Warwick Avenue
	W9 2PP
	2

	West Park
	37 West Park
	SE9 4RZ
	2

	Whites Row
	One Housing Group, Flat B, 6-7 Whites Row
	E1 7NF
	3


Appendix 2:  Specification for Headset
The Supplier shall provide a unit price for each of the following type of headset devices in the Pricing Schedule.
Headset – Director

· Bluetooth Headset One ear variant (USB receiver)



Must 


· Skype for business certified






Must

· Preferably Jabra, Plantronics, Sennheiser or technical equivalent

Should

Headset – Staff

· One-ear variant







Must

· Skype for business certified






Must

· Preferably Jabra, Plantronics, Sennheiser or technical equivalent

Should

· USB connector







Must

Headset - Call Centre Staff

· Two-ear variant







Must

· Skype for business certified






Must

· Preferably Jabra, Plantronics, Sennheiser or technical equivalent

Should

· USB connector







Must
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