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1.11 The FGL will only apply to Department Funded places and will not apply to School Funded places or the 
Set Up Call Off contracts. 
Service Fee 

1.12 Contractors are required to submit a total recruitment target for the 2022/23 cohorts but with projected 
progress at each of the following Recruitment Milestones for the purposes of reviewing performance and 
revising Service Fee payments (where required). Review points for 2022/23 academic year cohorts are 
as follows: 

• 30 h September 2022 
• 25 h November 2022 
• 10 March 2023 

If the Department exercises its right to request an extension under clause 2.2 of the Call Off Contract for 
2023/24 academic cohorts, additional review points will be communicated to Contractors. 

1.13 Where a Contractor recruits in excess of their recruitment target but within the 15% tolerance then the 
Department will revise the Service Fee payments at the end of the recruitment window to reflect the 
increased recruitment target and back-pay any outstanding balance from previous Service Fee 
payments. 

1.14 Schedule 2 part 1 of the Call Off Contract sets out the Contractor is paid, including how payment is made 
in circumstances where the Contractor recruits’ participants in excess of their Recruitment  

1.15 If a Contractor fails to recruit 75% of their recruitment target (the Service Fee Baseline) by the 10th March 
2023 milestone, then the Department reserves the right to review the Service Fee and for the individual 
NPQs that have not achieved 75% recruitment, reduce future Service Fee payments to a value 
equivalent to the actual number of participants recruited.  

1.15.1 There will not be any recovery of the difference in Service Fee payments already made at a 
higher value following the actioning of the above steps. 

1.15.2 Any reduction in Service Fee will apply from the next invoice following the Service Fee review. 
1.15.3  Performance against recruitment targets is measured using start declarations submitted via 

the DfE digital service. 
 Scholarship Funding Criteria  
1.16 The Department will provide fully funded scholarships for both NPQs in 2022/23 and in the event that 

the Department exercises its right to request an extension under clause 2.2 of the Call Off Contract for 
2023/24 to allow all teachers and leaders employed in state funded schools (local authority maintained 
schools, nurseries and academies) and state funded organisations that offer 16-19 places in England. 
Fully funded training scholarships will also be available for all Ofsted registered Early Years providers. 
A list of eligible institutions is available at: Attachment 1 
Targeted Delivery Funding  

1.17 Uplift payments to Contractors (known as Targeted Delivery Funding) are being introduced from Autumn 
2022 to support engagement with NPQs among teachers and leaders from small settings.  

1.18 An uplift payment of £100 will be paid to Contractors per participant from a school or 16-19 organisation 
with 1-600 pupils.  

1.19 The Department also expects to announce an offer of support that would directly facilitate some schools 
to engage with NPQs. More details on this support to schools will be available in early summer.  

1.20 Please note that the information included in this brief is being shared in strict confidence. Contractors 
and their Delivery Partners should not publicly confirm the plans for uplift payments for NPQs until it has 
been formally announced by the Department. 
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1.21 The funding is designed to facilitate long-term change in the system, helping to create a culture in which 
even schools that have historically been the hardest to reach are engaging with Contractors are asked 
to indicate in Document A how their investment can help to meet the policy objectives of the funding 
below: 

1. Increase participation in hard-to-reach settings (small schools and small 16-19 
organisations) 

2. Create long-term culture change so that settings which are currently hard-to-reach continue 
to engage with NPQs in the future 

3. Identify and address barriers to participation faced by teachers and leaders in hard-to-reach 
settings 

4. Create sustainable, resilient delivery chains 
Eligible Schools 

1.22 Contractors can use the Get Information About Schools database (GIAS) here to download information 
about which schools have between 1 and 600 pupils and are therefore eligible for Targeted Delivery 
Funding.  
Eligible Organisations that Offer 16-19 Education 

1.23 GIAS does not include all organisations that are eligible for scholarship funding and for Targeted Delivery 
Funding, including some providers of education for 16-19 year olds. The Department has therefore 
provided a list of these organisations that have 1-600 pupils and which are therefore additionally eligible 
for Targeted Delivery payments. The list is available in Attachment 2. 

1.24 Payments will be based on start declarations submitted by Contractors. Start data and user research will 
be used to test the impact of the funding. The funding will be revised or stopped should evidence suggest 
that it is not supporting uptake in the manner intended, and will be stopped should there be a risk that 
overspend could occur. 

1.25 The guidance for Contractors on NPQ Targeted Delivery Funding gives more detailed information about 
the policy objectives and delivery. This is available in Attachment 3. 
Service Proposal 

1.26 Contractors are required to submit the following documents in the form of a Service Proposal for the 
Annual Cohort Competition: 

• Document A – Recruitment Strategy 

• Document B – Call Off Delivery Plan10 

• Document C – Recruitment Trajectory11 

• Document D – Pricing Schedule 

• Document E – FGL (optional) 
Contractors should note the guidance within individual documents to include plans for 2022/23 and 
2023/24 where relevant.  

1.27 The Service Proposal must contain and comply with the Year 1 Service Proposal Requirements set out 
in Schedule 3 of the Framework Agreement and detailed within the guidance section of each document 
which forms the Annual Cohort Competition Service Proposal. 

 
10  Delivery Plans may be submitted in alternative formats where a Contractor uses project management software but should also provide 

an easily access ble version e.g. pdf or Microsoft office compatible. For the avoidance of doubt any alternative formats must provide all the 
information requested in Document B. 

11  This will be completed for 2022/23 initially and for the second year of this call off will need to be completed prior to the formal review in 
March 2023. 
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SCHEDULE 1: PART 2 – THE CONTRACTOR’S SOLUTION  
  

 
 

 
 

 
 

 
 

  
 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  




