
 

 

SCHEDULE 2 
 

Letter of Appointment and Order Form 
 
 
 

 
  

  
  

 
  
Dear  
 
Letter of Appointment 
 
This letter of Appointment is issued in accordance with the provisions of the Framework 
Agreement between The Department for Science, Innovation and Technology and the 
Supplier dated 4th April 2024. 
 
Capitalised terms and expressions used in this letter have the same meanings as in the 
Terms unless the context otherwise requires. 
 

Order Number:  ecm_11899 

From: The Department for Work and Pensions ("Customer") 

To: London Economics ("Supplier") 

  

Effective Date:  8th April 2024 

Expiry Date: 
  
  

End date – 31st July 2024 

  

Services required: 
  
  

Set out in Section 2 (Services offered) and refined by: 
The Customer’s Project Specification attached at Framework 
Annex A and the Supplier’s Proposal attached at Annex B 

  

Key Individuals:  
 

 
 

 

[Guarantor(s)] N/A 

  

Call Off Contract 
Charges (including 
any applicable 

£49,980 











 |  

  

The department is facing some big challenges in the future that is going to impact how we deliver 

services: for example, an ageing population can lead to higher labour market inactivity with a 

higher caseload but then technological advancements at the same time will change the skills re-

quired for work, how people find work, and therefore how we support people back into work.  

We plan to create a proof-of-concept model that can be used to help plan out future conditions for 

the department. This could enable strategy colleagues in the department to understand how dif-

ferent scenarios may impact DWP, including how demographic changes will affect the labour mar-

ket and economy in the future and how this will impact the department's ability to effectively  

 

deliver its services in the future. The output would be a model where you can change inputs to see 

how this would impact demand in DWP – helping us to help resilience planning and crisis re-

sponses for the future.   

This is a simulation model which looks at future trends and the implications for DWP.  

Possible inputs:   

• GDP per capita (Gross domestic product (Average) per head, CVM market prices: SA - Of-

fice for National Statistics (ons.gov.uk))  

• Inflation (Inflation and price indices - Office for National Statistics (ons.gov.uk))  

• Unemployment (Unemployment - Office for National Statistics (ons.gov.uk))  

• Employment, unemployment and economic inactivity Employment and labour market - 

Office for National Statistics (ons.gov.uk)]  

• Population demographics (Population estimates - Office for National Statistics 

(ons.gov.uk))  

• Immigration (Migration statistics - GOV.UK (www.gov.uk))  

• Health (Health and social care - Office for National Statistics (ons.gov.uk)) •  Educa-

tion (Statistics: education and training - GOV.UK (www.gov.uk))  

Possible outputs:  

• Caseloads (Benefit expenditure and caseload tables - GOV.UK (www.gov.uk))  

• Budget (dwp-spending-and-budget-2025.xlsx (live.com))  

• Fraud + Error (Fraud and error in the benefit system - GOV.UK (www.gov.uk))  

• Disputes (can get PIP and ESA dispute statistics from Stat-Xplore - Home (dwp.gov.uk))  

• Staff numbers (DWP workforce management information - GOV.UK (www.gov.uk))  

All the data we plan to use will be publicly available – the specific variables that we’ll look at will 

be determined from workshops with strategy colleagues. Work will then commence to look at the 

relationships between these variables and our performance metrics.  

The outputs will provide us with an outlook on how the future looks which will be useful from a 

strategic and operational standpoint: this is strategically important to help manage our resources 

in the department to maximise the quality of our service. The final model will be used across the 

department to help map out future strategies.  






















































