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Section 1: Introduction
General Requirements

The purpose of this document is to briefly explain to suppliers the business and technical requirements along with the expected scope of the West Northamptonshire Council’s Social Housing Management Solution, in order that suppliers can explain the relevance of products, services and their experience to the requirements.

Please note: this market testing exercise is not an invitation to tender or a request for formal expressions of interest. This document does not form any part of an invitation to tender. West Northamptonshire Council (WNC) is issuing this request for information only. Any supplier responding to WNC is doing so to support market research only and to help make any potential procurement process more focused and efficient. 
Confidentiality and Freedom of Information (FOI)

Please note: all information included in this Soft Market Test is confidential and only for the recipients’ knowledge. No information is for disclosure from either this document or discussions by any responders to any other party without prior written authorisation.

[bookmark: _Int_XLdDOhcm][bookmark: _Int_mF2Y6EuE][bookmark: _Int_mAlXBHnS]Responses are treated with confidentially by WNC. However, please be aware that we are subject to the disclosure requirements of the FOI Act and that potentially any information we hold is liable to disclosure under that Act. For this reason, we strongly advise that any information you consider to be confidential is to be labelled as such. If a request is subsequently made for disclosure under FOI, the request will be dealt with in accordance with the legislation.
Background

[bookmark: _Int_rho3km6K]West Northamptonshire is a rural and urban area with a population of around 425,700 and an area of around 531.79 sq. mil, located in the East Midlands. 

Formed in 2021 WNC is a Unitary Authority responsible for half of the historic Northamptonshire and covers the former authority areas and responsibilities of Daventry District Council, South Northamptonshire Council, Northampton Borough Council, as well as the responsibilities of Northamptonshire County Council.

Its functions include Revenues & Benefits, Waste Collection, Regeneration, Museums, Planning, Children and Adults Social Services, Housing, Libraries and Education to name a few.
WNC focuses on the following 6 priorities to make West Northants a place to thrive:
· Green and Clean
· Improved Life Chances
· Connected Communities
· Thriving Villages and Towns
· Economic Development
· Robust Resource Management
Details of the above can be found in our Corporate Plan.
Soft Market Test Timetable

Please read this document and if you feel that your organisation can contribute to this exercise, please complete the questionnaire at the end of this document and return, via email to procurement@westnorthants.gov.uk by 17.00 on Tuesday the 27th of August 2024.

Potential responders will not be prejudiced either way by WNC, in any future procurement processes by either responding or not responding to this soft market test exercise.

WNC may contact organisations who have responded to this document to ask for further information at their own discretion.


Section 2: Identification of Requirement
Current Situation

WNC is inviting the industry to innovate and collaborate on a housing management solution to enable our capabilities related to allocations, lettings, rents, repairs, and the maintenance of our properties among other core housing functions.

The contract for the incumbent Social Housing Management Solution ends on the 31st of March 2026. 

Northamptonshire Partnership Homes (NPH), an arms-length management organisation (ALMO) owned by WNC, is currently managing our housing stock consisting of 11512 properties, including 35 travellers' plots, 961 blocks and 2029 garages.

Our incumbent Social Housing Management Solution is accessed by approximately 200 officers concurrently.

The system also ensures that WNC holds and maintains all data in relation to customers, properties and tenancy agreements.	Comment by Michal Selke: It would be prudent to add some information corresponding to our housing situation e.g. number of properties.	Comment by Julie Stafford: Thanks Michal, i'll see if i can get that information from NPH and add it in.	Comment by Julie Stafford: details of housing stock now included 
Our Requirements

We are looking for input from the market that will help us to develop a service, comprising of one or more solutions that will provide:
· A service that matches WNC’s economic, environmental, and social values
· Is fit for purpose for a modern, forward-thinking organisation.
· Value for money for the taxpayers 
Your solution should support WNC in effectively and efficiently delivering one or more landlord functions, including:
· Asset Management and Compliance
· Aids and Adaptations
· Sustainability and Energy Performance
· Responsive Repairs and Planned Maintenance
· Tenancy Management
· Leasehold Services and Right to Buy
· Voids Management 
· Rent Income and Accounting
· Allocations	Comment by Michal Selke: From the meeting today I thought that the allocations were out of scope just like homelessness	Comment by Julie Stafford: No, i did leave it out but Henry advised to add back in - i added it back in earlier.	Comment by Michal Selke: Is it worth adding any bits about homelessness?
· Homelessness and Temporary Accommodation
· Reporting
Capabilities provided by the incumbent system are completed by integrating with: 
· Totalmobile - supporting mobile officers in delivering housing functions on patch
· Dynamic - resource scheduler automating repairs appointments
· REACT - case management for ASB and welfare visits
· active housing diagnostic tool supporting repairs diagnoses at the 1st point of contact (including on-line repairs reporting)
· interfaces with gas contractors and repairs material supplier. 
Incumbent solution also integrates with WNC strategic solutions including:
· HeyCentric - Income Management System
· Civica Digital360 - EDRMS
· Unit4 ERP  - General Ledger, Accounts Payable and Accounts Receivable
· Capita One Revenues & Benefits - posting of benefits to individual rent accounts


Section 3: Supporting information

Please note you do not need to resize the table; it will automatically adjust to fit your response.
Section A: Organisation and Contact Details
	Question
	Response

	Name of your organisation
	

	Registered office (if applicable)
	

	Trading address (if different from office)
	

	What if any local connections do you have with the authority?
	

	Name of person with whom any queries relating to this questionnaire, should be addressed?
	

	Telephone Number(s)
	

	Email
	

	Address if different to above
	

	Please provide a brief overview of your company and its experience in providing social housing management solutions?
	

	How many years have you been in the market?
	

	What frameworks are you registered on, if any?
	

	Can you provide case studies or references from similarly sized organisations? If yes, can you provide examples
	


Section B: Supported Capabilities (Yes/No)
	
	Capability
	Response

	1
	Asset Management and Compliance
	

	2
	Aids and Adaptations
	

	3
	Sustainability and Energy Performance
	

	4
	Responsive Repairs and Planned Maintenance
	

	5
	Tenancy Management
	

	6
	Leasehold Services and Right to Buy
	

	7
	Voids Management 
	

	8
	Rent Income and Accounting
	

	9
	Allocations	Comment by Michal Selke: From the meeting today I thought that the allocations were out of scope just like homelessness	Comment by Julie Stafford: No, i did leave it out but Henry advised to add back in - i added it back in earlier.	Comment by Michal Selke: Is it worth adding any bits about homelessness?
	

	10
	Homelessness and Temporary Accommodation
	

	11
	Reporting
	


Section C: Yes/No Questions
	1
	Is your solution cloud hosted?
	

	2
	Does your solution enable GDPR compliance?
	

	3
	Does your solution integrate with Microsoft Entra ID?
	

	4
	Is your solution compliant with WCAG 2.1?
	

	5
	Does your solution allow for MFA for customer accounts?
	



Section D: Qualitative Questions
	
	Question - System Features and Functionality
	

	1
	How does your system implement the key housing capabilities you selected in Section B?
	

	2
	Describe how does your system support access for field staff and whether there are any limitations to it?
	

	3
	Outline what areas of the solution can be configured by us and what needs to be customised by yourself?	Comment by Julie Stafford: You're right, I'll change customisable to configurable - thanks	Comment by Michal Selke: We are actively discouraging customisation, rather everything should be configurable. 
	

	4
	How does your solution handle increases in a number of users or managed properties?
	

	5
	How do you ensure the ongoing performance of your solution is not affected by the amount of the operational data?
	

	
	Question - Implementation and Support
	

	1
	Based on your experience, how long would it take to configure your solution for an organisation of our size?
	

	2
	What resources will be required from us during the implementation?
	

	3
	What training do you provide to ensure successful adoption of the solution?
	

	4
	What support and maintenance services can you offer?
	

	5
	List three most important areas we should consider before embarking on the project?
	

	6
	What challenges have you faced in previous implementations and how did you overcome them?
	

	
	Question - Costs
	

	1
	What is your pricing model (e.g., subscription, perpetual licence)?
	

	2
	Please provide an estimated implementation cost, and ongoing annual usage and support costs?
	

	
	Question - Innovation and Future Roadmap
	

	1
	What innovations have you recently introduced in your solution?
	

	2
	How does your solution leverage emerging technologies (e.g., AI)?
	

	3
	What is your product development roadmap for the next 5 years?
	

	
	Question – Regulatory and Compliance
	

	1
	Describe how your system enables us to maintain compliance with housing regulations and standards including the new regulatory standards implemented in 1st of April 2024?
	

	2
	How does your solution facilitate audits and regulatory reporting?
	

	
	Question – Additional Information
	

	1
	Is there anything else that you would like to add that you believe would benefit the council at this early stage of engagement?
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