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[bookmark: _Toc404860507][bookmark: _Toc471718005][bookmark: _Toc478123524][bookmark: _Toc404860505]Purpose of this Document

This Specification sets out the Authority’s requirements for the performance of the Agreement with which the Supplier shall comply.  The meanings of the definitions used in this Specification are set out in Clause 1 of the Framework Agreement.

This Specification comprises three parts:
· Section One – Background and Approach
· Section Two – Technical Specification – Women’s Vitamins 
· Section Three – Technical Specification – Children’s Vitamins 

Section One of this document is to provide Suppliers with full details of the background to and the Authority’s approach and rationale for the Product manufacture section of the Healthy Start Vitamin Scheme (HSVS).

Section Two and Section Three along with the Supplier(s) tender responses to the technical questions in the ITT will form Schedule 2 of the Agreement. 

Throughout this document the word ‘Supplier’ means the body completing the questions i.e. the legal entity responsible for the information provided and ultimately the supply of the Products. 
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1. [bookmark: _Toc471718007][bookmark: _Toc478123526]Introduction and Background
[bookmark: _Toc404860506]
[bookmark: _Toc471370566]The Authority is issuing this Specification as part of the reprocurement of the Healthy Start Vitamin Scheme with  target dates of: 
Contract Award /Start Date: 17th November 2017
Implementation Period Date: 27th November 2017- 27th November 2018
Operational Period Start Date: 27th November 2018[footnoteRef:1] [1:  These dates are subject to final approval. ] 


The Authority is hoping to appoint a preferred bidder in the summer of 2017 to allow for a satisfactory period of testing, verification and implementation before the Operational Period Start Date. Bidders should note that the Framework Agreement is conditional on satisfactory compliance with the Authority’s testing requirements as detailed in this Specification and the Framework Agreement. The Framework Agreement will automatically expire at the end of the Implementation Period where the Supplier fails to comply with those testing requirements.    

[bookmark: _Toc471718008][bookmark: _Toc478123527]Key Objectives and Outcomes
The Authority’s primary objective is to meet its statutory obligations and to procure vitamin Products which the Authority may make available for purchase through its appointed Healthy Start Vitamins Storage and Distribution Service Provider. 
Any NHS Trust; other NHS entity; local Authority, government department; government agency or other statutory; public sector body or any non-public sector organisation where Approved by the Authority, (the  Customers)  may purchase the Product via a Catalogue purchase  to the Storage and Distribution Service Provider  and may make available to those Healthy Start Recipients as described in paragraph 3.1.2 below (the Recipients).
Replenishment orders may be made under the Framework Agreement by the Authority or its agents including the Storage and Distribution Service Providers to the Supplier and the Customers would make a Catalogue purchase with the Storage and Service Provider to receive the Products.
The Authority has secondary objectives which include determining whether increased take-up of the Products by Recipients may be driven by providing improved Products, and raising the profile of Healthy Start Vitamins among Recipients and the population in the United Kingdom as a whole. 
The Authority requires the Supplier to meet the following key objectives when performing its obligations under the Agreement so that:
a. the Products are:   
i.  Delivered on time and in full  – through ensuring that enough supply of each Product is manufactured, in place and located so it can be delivered effectively to meet the expected demand profile(s) as described in Appendix A below;
ii. Compliant and quality assured  – meeting all requirements of all legislation covering the manufacturing, packaging, marketing and use of food supplements, as well as the quality and other requirements set out below;
iii. Attractive to users, and are easy to use and administer;
and:
b. also includes robust systems which :-
i.   Ensure that finished Products are safely and securely stored in a way which does not compromise quality;
ii. Support the delivery of the overall HSVS solution, and where necessary link into the systems of other contractors and organisations involved in the delivery of the HSVS solution, as described in paragraph 5.2.1 below;
iii. Allow the Authority and their appointed contract managers to access robust and timely management information when they need it.

[bookmark: _Toc471718009][bookmark: _Toc478123528]Background to the Healthy Start Scheme and Healthy Start Vitamins

0.1 The Healthy Start Scheme

0.1.1 The Healthy Start Scheme is a statutory scheme operated by the Department of Health on behalf of the Secretary of State for Health (SoS) which aims to improve maternal diets and promote healthier eating for children in the early years, in the families that are most vulnerable to poor diets, in often hard to reach groups (the Scheme).
 
0.1.2 To be eligible for the Scheme a person (Recipient)  must be at least 10 weeks’ pregnant, or have a child under four, and be in receipt of:-
· Income Support; or
· Income-based Jobseeker’s Allowance; or
· Income-related Employment and Support Allowance; or
· Child Tax Credit (with a family income of £16,190 or less per year)
· Universal Credit (with a family take home pay of £408 or less per month)
· People also qualify if they are under the age of 18 and at least 10 weeks’ pregnant, even if they do not receive any of the above benefits. 

0.1.3 The Scheme has a dedicated website which provides information for healthcare professionals, food retailers and the public about all aspects of the Scheme, and this website can be accessed here:

www.healthystart.nhs.uk


0.1.4 A person who wishes to apply for the Healthy Start Scheme, makes their application to DH’s Healthy Start Issuing Unit.  Applications must be made on a paper form.  An invitation to apply and pre-populated application form (with name and address) are sent out by the Healthy Start Issuing Unit upon receipt of qualifying income and benefit information from HMRC.  On average, 15,600 invitations to apply are sent out each four-weekly cycle.  In addition, application forms can also be obtained from the Healthy Start Issuing Unit directly via the website or contact centre number, or from healthcare professionals such as midwives and health visitors.  The Healthy Start application must be signed by a healthcare professional, who will have a discussion with the applicant about the importance of healthy eating, including vitamin supplementation.

0.1.5 If their application is successful, Recipients receive vouchers which can be spent on healthy foods – fresh or frozen fruit or vegetables, plain cow’s milk or infant formula based on cow’s milk which is suitable from birth. Healthy Start food vouchers have a value of £3.10 per week. Most Recipients receive one voucher per week, but an additional weekly voucher is issued to mothers of children under the age of one.

0.1.6 Healthy Start food vouchers are posted to Recipients by the Healthy Start Issuing Unit in four-week “cycles” – that is, every four weeks Recipients will receive a block of food vouchers for a four-week period.

0.1.7 Healthy Start food vouchers can be used in a range of retailers, so long as the retailer has signed up to be part of the Scheme. Retailers send the food vouchers they have accepted to the Healthy Start Reimbursement Unit, and receive reimbursement of the value of the voucher. 

0.2 Healthy Start Vitamins – Current Arrangements

0.2.1 The Healthy Start Scheme also provides free vitamins (the Product) for Recipients.  Pregnant women and new mothers can receive free vitamin tablets containing vitamins C, D and folic acid. Children aged 6 months – 4 years can receive free vitamins drops containing vitamins A, C and D. Both Products are currently provided in containers which hold an eight weeks’ supply. Every eight weeks the Healthy Start Issuing Unit sends Recipients a vitamins voucher for the type of vitamins they are entitled to (women’s or children’s) at the same time as they receive their food vouchers. Recipients can exchange their voucher for a free supply of children’s or women’s vitamins as appropriate.

0.2.2 NHS Supply Chain are currently responsible for contracting for the manufacture of both vitamin Products, for processing orders, and for delivering stocks of the vitamins to Customers.

0.2.3 Legislation requires organisations which commission maternity services, or services for children, to make free supplies of these vitamins available to Recipients. Customers buy the vitamins from NHS Supply Chain and distribute them, principally through ante-natal settings and consultations, child health consultations, and children’s centres. Some areas also distribute the vitamins via community pharmacies. 

0.2.4 Local authorities can be reimbursed for the vitamins vouchers they have accepted. This reimbursement covers the cost of the vitamins themselves, but not the cost of any local distribution. Claims for reimbursement are submitted to NHS Supply Chain on a quarterly basis. While this reimbursement is available to local authorities if they collect and submit the vitamin vouchers, not all local authorities choose to do so. 

0.2.5 Organisations which provide free Healthy Start vitamins are also able to sell Healthy Start vitamins to people who are not on the Healthy Start Scheme. The maximum price which can be charged in these circumstances is £2.10 for the children’s drops and £1.15 for the women’s tablets.

0.2.6 Some local authorities buy the Healthy Start Vitamins Products to give to people who do not qualify for Healthy Start, as part of local schemes to improve the vitamin intake status of all pregnant women and/or children in the area, or as part of schemes to target population groups at particular risk of vitamin deficiency. 

0.2.7 Wholesale pharmaceutical suppliers have been able to buy stocks of Healthy Start Vitamins to sell on for retail sale to the public. The Authority is not able to provide any figures on the current levels of such sales.

Scotland

0.2.8 From April 2017 the Scottish Government plans to make Healthy Start Vitamins available to all pregnant women over ten weeks’ gestation.

0.2.9 The Scotland Act 2016 contained provisions to allow for the transfer of the legislative powers governing the Scheme, although the date of this transfer has not yet been decided. Following this transfer of powers the Scottish Government may wish to make different arrangements, although the extent to which any changes might have an impact (up or down) on the volumes set out are not yet known.



Northern Ireland

0.2.10 In Northern Ireland, Recipients send their vitamin vouchers to the Health and Social Care Business Services Organisation in Belfast, and their vitamins are posted to them. 
Other Information about the Current Healthy Start Vitamins

0.2.11 SoS is guided on vitamin intake and the need for vitamin supplementation by the advice given by the Scientific Advisory Committee on Nutrition (SACN) and by Public Health England. The Authority on behalf of SoS therefore requires the Products to comply with the latest advice from these bodies. The requirements described in this Specification are in line with the latest advice, including updated advice on vitamin D intake and supplementation set out in SACN’s report published on 15 July 2016 (as amended, updated and/or replaced from time to time). Public Heath England’s current advice on this report can be accessed here:
https://www.gov.uk/government/news/phe-publishes-new-advice-on-vitamin-d

0.2.12 The current Healthy Start children’s vitamin Product is a licensed medicine. It is the Authority’s intention to procure a children’s Product, as part of this procurement exercise, which will be a food supplement rather than a licensed medicine. This will bring the children’s Product in line with the women’s Product which has been a food supplement for a number of years, and recognises that the regulatory regime associated with licensed medicines is not needed for the children’s Healthy Start Vitamin Product.
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0.3 Procurement Approach
The procurement will be delivered through an Open Procedure OJEU procurement.
The Authority is looking to contract with a Supplier(s) that can deliver a solution that can meet the following key business requirements:
Provide a manufacturing, testing and packaging service for the defined vitamins Product for women that will guarantee supply of the Product for current and potential future volumes.
Provide a manufacturing, testing and packaging service for the defined vitamins Product for children that will guarantee supply of the Product for current and potential future volumes.

0.3.1 The Authority has allowed for full Product testing of the manufactured Products by the Supplier within the procurement timeline.
0.3.2 There will be no separate costs to deliver full Product testing and implementation activities. Costs for this activity should be included in the overall pricing for the Product.
The HSVS solution will include a redesign of the artwork which the Supplier will be required to print and place on the packaging, the Authority will provide the artwork to the Supplier during the Implementation Period but the responsibility for printing the artwork onto the relevant packaging will be the Suppliers.
While the overall HSVS solution includes a storage and distribution service, this is to be procured separately after the procurement for the manufacture of the Products has commenced. 
The HSVS Solution requires an order management and payment processing solution which will align all the different service elements and control the flow of orders and payments to the different elements of the service. The Authority is looking to utilise a current solution rather than procure a new service specifically for HSVS.
Suppliers interested in delivering the entire service (or more than one element) must bid separately for each part of the service.


0.4 Working Approach

The Authority is looking to form a collaborative working relationship with the Supplier(s) and other service providers involved in the delivery of the overall HSVS solution.   
The key service providers of the required solution and their main responsibilities for the delivery of the HSVS Solution are as follows:
Supplier of Women’s Vitamin Product: Responsible for the manufacturing, testing, packing and delivering of Women’s Vitamin Product to the Storage and Distribution Service Provider. 
Supplier of the Children’s Vitamin Product: Responsible for the manufacturing, testing, packing and delivering of Children’s Vitamin Products to the Storage and Distribution Service Provider.
Storage and Distribution Service Provider: Responsible for the receipt and central storage of the Vitamin Products when delivered by the Product Supplier(s). Responsible for distributing Catalogue Purchases received from Customers via the Catalogue. Responsible for raising replenishment orders to the Product Suppliers(s) as required to ensure stock is available at the central storage location to fulfil Customer Catalogue Purchases.
Transaction Processing Service Provider:  Responsible for the management of invoices and payments to each service provider in the HSVS solution.
Catalogue: The online Catalogue that allows Customers to place Catalogue Purchases of the Product that will be fulfilled by the Storage and Distribution Service Provider.
Customers & Recipients: As defined in Section One, Paragraph 2 of this document.
It is envisaged that the relationships between the different entities will match the proposed structure below:Invoices
Children’s Product
Supplier
Payment
Women’s Product
Supplier

Transaction Processing Service Provider (Payment Processing)



Delivery
Replenishment Orders




Payment

Catalogue Purchase
Catalogue
Storage and Distribution Service Provider

Invoices

Delivery



Payment
Catalogue Purchase


Invoices
Customers

Local Distribution




Recipients





The Supplier(s) of the Product will receive replenishment orders from the Authority’s agent- the Storage and Distribution Service Provider Once these replenishment orders are fulfilled the Supplier(s) of the Product will invoice the Transaction Processing service provider who will pay correctly defined invoices. 
[bookmark: _Toc471474458]The relationships between the different entities in the HSV Solution will be supported by a collaboration schedule in each contract. Each entity will be contracted directly by the Authority and the Transaction Processing Service will be acting as the Authority’s Agent in paying correctly defined invoices as per the agreement
[bookmark: _Toc478123530]Overview of the Requirements

0.5 Introduction

The Authority is issuing this Specification as part of the reprocurement of the Healthy Start Vitamin Scheme with  target dates of: 
Contract Award /Start Date: 17th November 2017
Implementation Period Date: 27th November 2017- 27th November 2018
Operational Period Start Date: 27th November 2018[footnoteRef:2] [2:  These dates are subject to final approval. ] 

The Authority is hoping to appoint a preferred bidder in the summer of 2017 to allow for a satisfactory period of testing, verification and implementation before the Operational Period Start Date 
0.6 Key Solution Elements

[bookmark: _Toc434786851][bookmark: _Toc435019501]The Authority requires an overall HSVS solution that will provide core capabilities as follows:
Order Management and Payment System





Storage & Distribution
Redesign of Packaging Artwork
Manufacturing 
Lot 1 
(Women’s Product)
Manufacturing 
Lot 2 
(Children’s Product)















This Specification details the requirements for manufacturing of the Products (women’s vitamin Product (Lot 1) and children’s vitamin Products (Lot 2)) as set out in the third line of the table above.



The table below highlights the preferred timings for the delivery of the capabilities.

	Capability Area
	Key Steps
	Key Dates

	
Redesign of Packaging Artwork 

	Artwork Redesign Complete
	TBC

	
Manufacture of Women’s Product
Procurement 1
	Contracts Awarded
	Nov 2017

	
	Service/ Go live
	Nov 2018

	
Manufacture of Children’s Product
Procurement 1
	Contracts Awarded
	Nov 2017

	
	Service/ Go live
	Nov 2018

	
Storage and Distribution
Procurement 2
	Contracts Awarded
	TBC

	
	Service/ Go live
	TBC



[bookmark: _Toc471474459][bookmark: _Toc478123531]Key Principles

0.7 Introduction

The requirements listed in this section are key to the success of the Framework Agreement.
The Authority requires the Supplier to make sure that its solution is flexible to meet both short term peaks in demand but also continued increases in requirements. The Supplier’s solution should enable the Authority to continuously improve the Service and also increase the take-up of Product by the Recipients and by the wider population. 

0.8 Guaranteed Supply and Delivery

The Supplier shall manage their supply chains in order to ensure that vitamins are available and delivered to meet the specified volumes set out in Appendix A and potential future volume increases
The current volumes are based on providing vitamins to a subset of the Recipients via Customers. Not all Recipients utilise the HSVS. The HSVS will aim to increase this take up and therefore the volumes may increase beyond the forecast levels (as provided in Appendix A) within the Recipients during the Term.
If it is possible from a legal perspective for the Authority to do so, it may during the Term consider options to create a commercial opportunity from the sale of the Product to Non-Recipients (Commercial Opportunity).  
If, at the Authority’s sole discretion, it elects to pursue the Commercial Opportunity, the Authority shall be entitled to require the Supplier to produce additional volumes of the Product for the prices set out in Schedule 4 (Product Prices).  Any substantial increases in the volume of Products beyond the forecast levels the Supplier is required to produce, shall where appropriate, be dealt with by way of a variation under the framework agreement. 
Products delivered damaged, incomplete or not in line with the requirements set out in this document will be replaced by the Supplier(s) at their own expense.

0.9 Compliance

The Supplier must be able to test and prove compliance to relevant regulations at every point in their supply chain from raw materials purchase to manufacture to local storage and then distribution to the appointed Storage and Distribution Service Provider of the Product.

0.10 Collaboration

The Supplier shall in accordance with Schedule 9 (collaboration principals) collaborate at all times with the other service providers including the Transactional Processing Service Provider and the Storage and Distribution Service Provider within the solution capabilities highlighted in 4.2 above in order to deliver the overall solution.

0.11 Value for Money

The Supplier shall ensure that the Product demonstrates value for money.
The Supplier shall ensure that in providing the Product the Supplier promotes innovation, continuous improvement, cost-control and cost-saving.
The supply unit price submitted as part of the procurement process will be the maximum prices that can be charged throughout the term.
The Authority will confirm to all service providers within the solution if they wish to pursue the Commercial Opportunity, and how this will be managed. This may be managed directly by the Authority or by an appointed 3rd party organisation.
[bookmark: _Toc471474460][bookmark: _Toc478123532]Solution Delivery
0.12 Introduction

This section details the overall solution delivery requirements for consideration in the ITT response 

0.13 Product Manufacture

The current women’s Product is in tablet form and the children’s Product is in drop form, proposals for different forms of Product will be considered but must take into account the specifications in parts two and three of this document.
Tenderers are encouraged to submit multiple proposals (up to three combinations) for the Product form and Product packaging, to provide the Authority with other solutions that could be more appealing to the Recipients (and other potential users) than the current Products. The Authority will evaluate and select the most appropriate Product proposal for each Lot based on the combined quality (which will include Product appeal of the form and packaging) and cost scores.
Tenderers are requested to submit their manufacturing proposals including details of batch Production to meet the minimum requirements set out in Section Two and Three of this Document
The Supplier(s) must work collaboratively with the Storage and Distribution Service Provider to agree a replenishment order quantity utilising a weekly rolling Production forecast that is based on Customer Catalogue Purchase volumes and the Storage and Distribution Service Providers weekly sales forecasts (taking into account any seasonality) to ensure that the buffer stock requirements laid out later in this document are met as well as ensuring stock wastage is minimised.

0.14 Product Testing

0.14.1 The Products will need to be thoroughly tested before the Operational Period is commenced. The Authority has allowed time in the implementation plan for this testing and expects the Supplier to provide a full testing plan and Testing Gateways as part of the tender response. 
0.14.2 The Supplier must ensure that progress against the implementation test plan and the achievement of the Testing Gateways is regularly communicated to the Authority.
0.14.3 The testing should at a minimum ensure that  the testing Specification detailed in Section Two and Section Three of this document is met
0.14.4 Once in Live Production ongoing testing and verification of the Product will be required as per the minimum requirements set out in Section Two and Section Three. 



0.15 Packaging

Artwork to be used on the Product packaging will be provided by the Authority pending receipt of package design from Suppliers.  Suppliers are therefore required to provide their proposed package specifications for each Product proposal
The Artwork will remain the property of the Authority.
The Supplier will be granted a licence to utilise the Artwork during the term, ensuring always that the final Artwork on the packaging conforms with all the branding guidelines and the original Artwork specification which will be provided with the updated Artwork during the Implementation Phase.
The current contents are provided in packs containing 8 weeks supply, proposals for different levels will be considered subject to:
Fitting in with a four week Healthy Start voucher issue cycle
The overall minimum life of the Product as defined later in this document and the likely life of the Product when it is delivered

Packaging should be designed to maximise space utilisation in cases and pallets and should be fit for purpose to minimise risks of potential damage and contamination.
The current scenario is the units of women’s vitamin tablets (eight week supply) are in cases of 6.  They are not then put into an outer box but laid on a pallet layer.  There are 125 cases of 6 on a layer and the pallet is 12 layers high – which totals to 9,000 units per pallet.
7.4.6.1 The dimensions (including the cases) of the cases for the tablets (6 units) = width 8cm x length/depth 12cm x height 6.5cm
The current scenario is the units of children’s vitamin drops (eight week supply) are packed in cases of 12, these are then packed in a cardboard box (12 cases), and 32 boxes on a pallet (4 layers of eight) – 4,608 units per pallet..
7.4.7.1 The dimensions (including the cases) of the cases for the drop units (12 units) are as follows: width 7.3cm x length/depth 20cm x height 7.5cm
It is up to the Supplier to propose a suitable size of case and additional packaging (cardboard boxes) but need to ensure that the sizes and weights support the Storage and Distribution Service Provider in delivering an efficient and effective service. To this end it is expected that a case (containing any number of units) should be no bigger in volume than 1,200cm3 and be easy to handle, stack and store. The weight of each case of units should be no larger than 600gms including the case packaging.
The Supplier should utilise UK standard pallets and should not stack the contents more than 1.5m high (including the pallet) on each pallet.
The Supplier should demonstrate that the benefits of their proposals regarding the cases to ensure Products are not damaged, maximising pallet use as well as the convenience for the Storage and Distribution Service Provider, this may or may not include further packaging such as a cardboard box of a number of cases.
The Authority will provide a licence agreement in the form set out at Schedule 14 of the Framework Agreement to the selected Supplier(s), during the Implementation phase to cover the use of the Artwork and NHS logo during the term of the framework. The Supplier shall ensure that the licence agreement is executed and returned to the Authority within 5 Working Days of receipt. The Supplier may only use the Artwork and NHS logo once the licence agreement has been duly completed.  

0.16 Commercial Model
0.16.1 Final pricing of the Product including all the different cost elements should be fully inclusive of all parts of the service (Product manufacture, development testing, Production testing, packaging (including adding artwork) and delivery to the Storage and Distribution Service Provider)

0.17 [bookmark: _Toc471474461]Implementation
0.17.1 [bookmark: _Toc471474462]The Authority requires the new service to be live by the Operational Period Start Date of 27th November 2018.  Suppliers should provide their plan to achieve this date, what risks they perceive and how they intend to mitigate these risks. 

0.17.2 The Authority has highlighted the high level timescales below:
	
	Calendar Years

	
	Q4 2016
	Q1 2017
	Q2 2017
	Q3 2017
	Q4 2017
	Q1 2018
	Q2 2018
	Q3 2018
	Q4 2018

	Procurement vitamins manufacture
	
	
	
	
	
	
	
	
	

	Redesign of Artwork


	
	
	
	
	TBC
	
	
	
	

	Procurement of ordering,  storage and distribution service
	
	
	TBC
	
	
	
	
	
	

	Implementation Phase (Including Product Testing)
	
	
	
	
	
	
	
	
	

	
Operational Period Start
	
	
	
	
	
	
	
	
	



The Supplier’s implementation plan must detail key deliverables, key milestone dates, risks and mitigations including communication and escalation planning during this period
The Supplier’s implementation plan should be produced in accordance with industry best practice and include milestones, dependencies and resources and a consolidation of all project activities (including communications and meetings) into a single plan, including those to be managed by the Authority’s Project Manager.
The Supplier shall indicate in the Implementation plan how they will demonstrate to the Authority that they have undertaken sufficient testing of the Product to cover all compliance requirements which shall include details of independent verification of testing results by an accredited laboratory. 
In order to move into Live Production the Supplier(s) must evidence that they have met all the testing requirements (as detailed in Section Two and Section Three) and providing independently verified test results at least one month before the Operational Period Start Date.
The following Testing Gateway example shows the type of testing the Authority expects to see validated:


PRODUCT TESTING GATEWAYS 
	Date
	
	Activity Stage
	Activity Detail


	November
	2017
	Framework Award 
	

	December
	2017
	Implementation Period & Stability 
Testing with Milestones.
	

	January
	2018
	
	

	February 
	2018
	
	

	March
	2018
	
	

	April
	2018
	
	Sample Test 1

	May
	2018
	
	

	June
	2018
	
	

	July
	2018
	
	Sample Test 2

	August 
	2018
	
	

	September
	2018
	
	

	October
	2018
	
	Sample Test 3

	November
	2018
	Testing Confirmed
	

	December
	2018
	Planned manufacturing commences
	

	January
	2019
	
	

	February
	[bookmark: _GoBack]2019
	Operational Period Start Date
	Stability Test & Report

	March
	2019
	
	

	April
	2019
	
	


Testing continues at 6, 12, 18, 24 and 36 months.

	Example Testing Requirement
	Details

	Internal Validation by the successful Supplier 

	The successful Supplier must undertake an internal sample testing process where they will manufacture, internally test and validate batches of the Product.  

	Independent Testing

	The information from the internal test and samples must then be provided to an external expert for their independent stability validation.  

	Approval by the Authority

	The successful Supplier must then provide this data and samples to the Authority, which includes, but is not restricted to:
· Three sample batches, one at each of the required intervals
· Specification
· Analytical methods used by Supplier
· Full details of formula
· Samples of each ingredient, and
· Stability data
· Independent report.  
Data supporting the required shelf life of the Product(s) must also be supplied to the Authority for evaluation along with the appropriate validations.  The Authority will follow their internal processes to approve the Product including if required a further independent test of the Product samples against the information provided.  

	Successful implementation testing completed

	Successful implementation testing  and authorisation of the Product will be achieved following successful testing of and reporting on the samples by the Supplier(s).     
The Authority will accept earlier stability study results where they relate to the exact Product formulation and method of manufacture.  
Where the Authority concludes after carrying out its Tests that the Supplier has met all the testing criteria, it will notify the Supplier in writing. Where the Supplier fails to satisfactorily test the Products, the Framework Agreement shall automatically expire.

	On-going testing 

	On-going in contract testing will be required through the life of the contract at the following intervals;  3, 6, 12, 18, 24 and 36 months as detailed for the respective products in sections Two and Three of this Specification..  
Batch samples should be maintained at the recommended storage temperature.    
Any proposed changes to the Product formulation changes during the contract period (active or inactive ingredients, method or site of manufacture) must be agreed in advance with the Authority and the Supplier should provide evidence that the stability of the Product is unchanged, or commence further stability studies.  


Supplier(s) shall conduct operational readiness testing with the Authority. This will include demonstrating that there is enough finished stock in the supply chain to satisfy the requirements set out in this Specification on the Operational Period Start Date.

0.18 Implementation Phase Governance and Organisation Management

0.18.1 The Supplier will put in place a project organisation and staffing structure to clearly define the roles and responsibilities of the Supplier and the Authority so that the Supplier can successfully manage the implementation phase, including providing resourcing profiles of key personnel. The Supplier will also specify any requirements and support required from the Authority. 
0.18.2 The Supplier should use recognised best practice project management methodology to manage and deliver the implementation.
0.18.3 The Supplier(s) shall at all times have the appropriate, infrastructure, facilities and resources to manage and deliver the implementation requirements and activities. The Supplier shall adhere to industry best practice in respect of the implementation. This shall include any quality management certifications such as ISO and Good Manufacturing Practice (GMP). If the Supplier is a member of any trade association or industry body which works to an agreed set of standards, then details of memberships should be provided
0.18.4 The Supplier shall select, manage and assess subcontractors to ensure retention over the period of any agreement and explain what provisions will exist to minimise the risks of financial or operational failure to the Authority. 
0.18.5 The Supplier shall be responsible for the management of risks and issues and setting up and maintaining risk and issues logs to identify and manage risks and issues that arise during the Implementation Period. 

0.19 Operational Management

0.19.1 The Supplier will put in place a delivery organisation and staffing structure to clearly define the roles and responsibilities of the Supplier and the Authority so that the Supplier can successfully manage the operational phase, including providing resourcing profiles of key personnel. The Supplier will also specify any requirements and support required from the Authority. 
0.19.2 The Supplier(s) shall at all times have the appropriate, infrastructure, facilities and resources to manage and deliver the operational phase. The Supplier shall adhere to industry best practice in respect of the Agreement. This shall include any quality management certifications such as ISO and Good Manufacturing Practice (GMP). If the Supplier is a member of any trade association or industry body which works to an agreed set of standards, then details of memberships should be provided
0.19.3 The Supplier shall select, manage and assess subcontractors to ensure retention over the period of any contract and explain what provisions will exist to minimise the risks of financial or operational failure to the Authority. 
0.19.4 The Supplier shall be responsible for the management of risks and issues and setting up and maintaining risk and issues logs to identify and manage risks and issues that during the Operational Period. 

0.20 Product Delivery

0.20.1 The Supplier will be required to deliver all correctly defined replenishment orders to the Storage and Distribution Service Provider.

0.21  Volumes

0.21.1 There is no guarantee of any volume of Product sales during the term of the agreement. Appendix A details historical volumes and potential realistic scenarios for each Product’s likely volume based on units of 8 week usage.
0.21.2 The Supplier must be able to demonstrate its ability to produce the minimum and higher volumes in line with the specification in Section Two / Three and in line with the initial volume scenarios Appendix A (Volumetric data) of this document.  The Supplier must also illustrate its capability to meet any subsequent changes in the volume assumptions.

0.21.3 The Supplier must demonstrate the ability to scale up Production given three months’ notice by the Authority if volumes grow beyond the scenarios envisaged in this document.
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The Supplier shall comply in full with this section of the document in regards the minimum requirements and specification of the Product and related activities required in the manufacture, testing, packaging and supply of the Product.
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1.1 Product Form and Ingredients

1.1.1 The Supplier shall ensure that:
· The Product is always compliant with the advice and guidance provided by Scientific Advisory Committee on Nutrition (SACN) and by Public Health England. 
· The Product must be suitable from 10 week’s gestation and for new mothers up to a year after birth.
· The vitamin content of the Product should ensure the following daily intakes:
· Vitamin C 70 milligrammes
· Vitamin D 10 microgrammes
· Folic acid 400 microgrammes
· The shelf-life of the Product must be at least twenty four months
· The Product must be a food supplement, administered once per day in a single dose/unit.
· The amounts of active ingredient used in manufacture should ensure that each dose contains no more than the following overages to ensure the label content is still correct and the end the shelf life (i.e. 2 years from date of manufacture):
· Vitamin D approx. 30%
· Vitamin C approx. 20%
· Folic Acid approx. 50% 
· The Product must not resemble confectionery or sweets. This is because the Authority does not wish to undertake any action which cuts across or undermines broader policy initiatives to support healthy eating.
· The Product must not include any additional active ingredients that claim to offer health or other benefits as the Authority wishes to procure Products which only contain the vitamins, and at the levels recommended, as defined by the Scientific Advisory Committee on Nutrition. 
· The Product must be unflavoured, or flavoured so as to be palatable for the consumer. 
· All ingredients must comply with EU legislation on allergens and no GMO ingredients should be used.
· The finished Product should be free from as many allergens as possible, to ensure the Product is suitable to a wide audience including vegetarians. For example the Product must be free from the following (this is not an exhaustive list):
· Nuts and Derivatives 
· Yeast
· Milk and Eggs
· Salt
· Sugar
The Supplier must detail all allergens that the Product will be free from, and must also detail any ingredients with allergenic properties, or other properties which may potentially have adverse effects.
· The Products must be Vegetarian Society and Halal certified, like the existing vitamin Products, and the Supplier should arrange for these certifications to be obtained.
· There must be no materials of animal origin requiring TSE Certification in the formulation.
· The Product’s shelf life is not adversely impacted if it is  stored above 25 degrees Celsius for a maximum of 8 hours 
· The Product’s shelf life is not adversely impacted if it is stored below 4 degrees Celsius for a maximum of 8 hours 

1.2 Raw Material Storage

The Supplier shall make sure that all the raw materials used to make up the Product shall  be stored as per the following specifications:
The ingredients  should be stored at room temperature out of direct sunlight (14 – 25 degrees centigrade) or as appropriate for the respective ingredient
The storage facilities  must be in line with and comply with relevant food storage regulations to avoid cross contamination
The storage facilities should be dry, be free of pests and protected from environmental and other damage.


1.3 Manufacturing 

1.3.1 The Supplier shall manufacture the Product in accordance with all relevant regulations and good manufacturing practice appropriate to the manufacture of food supplements.
1.3.2 Once manufactured, the finished Product must be stored in accordance with the following specifications:  
The Product should be stored at room temperature out of direct sunlight (14 – 25 degrees centigrade) 
The storage facilities must comply with relevant food storage regulations to avoid cross contamination
The storage facilities should be dry, be free of pests and protected from environmental and other damage.
In live Production the Supplier shall make sure that the time between manufacture of the Product and delivery into the main Storage and Distribution Service Provider (packaging and testing time) is set to allow maximum shelf life of the Product in the supply chain.  Such time shall not be any longer than three months.
The Supplier must ensure that batch Production is controlled and the Products are labelled in line with industry standards regarding batch Production of food and food supplements to allow full traceability of the Product through the supply chain.
The Supplier must deliver the finished and tested Product to the Storage and Distribution Service Provider’s nominated location(s). Ensuring that the Product is not damaged or impacted during transport and that it is transported in line with the requirements for storage: 
The Product is transported at room temperature out of direct sunlight (14 – 25 degrees centigrade) 
The Supplier’s transport facilities must comply with relevant food storage regulations to avoid cross contamination
The Supplier’s transport facilities should be dry, be free of pests and protected from environmental and other damage.
Pallets for delivery should only include one Product type


1.4 Required Product standards

1.4.1 The Supplier shall ensure that Products meet the following requirements/ or the relevant portions of the standards within the following:
· Council Directive 2002/46/EC laying down the principles and guidelines for Food Supplements
1.4.2 These standards/legislation/directives above are not intended to be exhaustive, and any relevant standard/legislations/directive (even if not stated above) must be complied with. 

1.5 Product Information to be provided

1.5.1 In order for the Products to be correctly included in the Catalogue so Customers can make Catalogue Purchases, the Supplier shall provide the Authority the following items for its use and update them as appropriate throughout the Term: 
· Full Specifications for all Products.
· The Supplier shall upon reasonable written request from the Authority, provide individual colour photographs (together with such other details as may be reasonably requested from time to time by the Authority) of each of the Products provided to the Authority which shall be formatted in a way which is specified upon request
· In the event that the Supplier is unable to comply with the provisions of this paragraph the Supplier acknowledges that the Authority shall be entitled to take any photographs of the Products.
· The Supplier acknowledges that the Authority shall be entitled to use any photographs and/or information set out in the paragraph above for use (including but not limited to) the Authority Catalogue and: 
· Shall at times certify and warrant that any such information provided is true and accurate and will be relied upon by the Authority and its customers; 
· Hereby provides an irrevocable, non-exclusive, non-terminable, royalty-free licence to copy and make full use of any photographs or materials prepared by the Supplier(or The Authority as the case may be) for any purpose relating to the Products;
· Warrants that, in respect of any material whose copyright is vested in third parties, it is authorised by these parties to grant the licence set out in the paragraph above and shall notify the Authority in respect of any material which it is not so authorised and shall exercise all reasonable endeavours to obtain such authorisation as soon as reasonably practicable.  


1.5.2 The Supplier also  shall provide the Authority with the following as appropriate throughout the term of the agreement: 
· Evidence of a system of operation that allows for the full and complete traceability of Products in the supply chain. Batch Identification must be available at all times. The Production System should be tested annually as a minimum. 
· Sight of the Product Production timetable and Production forecasts as and when requested.
· Immediate notification of any adverse events of customer complaints and subsequent updates throughout the manufacturing process.
· Immediate notification of any Product recall requirements and subsequent updates throughout the manufacturing  and recall process
· Information from ongoing stability tests as they are obtained.
· Any proposed changes to the Product formulation, packaging or manufacturing method for approval by the Authority

1.5.3 Disclosure of formulation details, stability active ingredients, and quality data must be made available on request by the Authority.
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1.6 Product Testing

The Supplier shall test the Product in accordance with the following specifications, results of which must be made available to the Authority or their representative(s).  The Supplier shall test the Product as per the details in Table 1 (testing plan) to meet the details shown in table 2 (testing specification)
Table 1 (testing plan)
	Criteria for Testing
	Implementation Period  Testing
	In  Live every Batch
	Regular Planned Test

	Stability
	
	
	Every 12 months

	Quality 
	
	
	Every 12 months

	Ingredients
	
	
	

	Form
	
	
	

	Consistency
	
	
	

	Bacterial and fungal contamination
	
	
	Every 10 batches 

	Degradation
	
	
	Annually

	Internal manufacturing
	
	
	Annually

	Compliance
	
	
	Annually

	Contamination
	
	
	Annually




Table 2 (testing specification)
	Criteria for Testing
	Included

	Stability
	To demonstrate that the Product will continue to perform and be;
Stable at the following time points: 
After Months 1,3,6,12,18,24 and 36 
Storage temperatures and relative humidity (RH):
25 degrees C and 60% RH (Real time storage)
· 45 degrees C and 75% RH (high temperature accelerated test
· Data for an intermediate range storage of 30 degrees C and 65%RH would also be ideal as an indicator for the adult presentation.

A single test of the product to demonstrate its stability while in typical use for the time-period covered by the number of doses per container.
Details of the methods of analysis used for each vitamin (the Authority will take a view on whether these are stability indicating).


	Quality 
	Quality Tested i.e. where applicable based on the proposed Product formulation meets the detailed Product requirements set out in Section Three of this specification.
· Appearance
· Odour & Taste
· Identification tests of active ingredients prior to manufacture
· Target weight of active ingredients per dose of Product – method of analysis used and how this method has been validated.
· Uniformity of dosage units
· Mean weight / target weight
· Thickness / capsule size
· Hardness 
· Friability Disintegration/ dissolution test 
· Flavour
· Microbial quality 


	Ingredients
	· Appropriate testing for contamination (microbial testing)
· Initial tests (in development) of the Product before the first ‘live’ Production batch must include testing of ingredients prior to the Production
· Identification tests of active ingredients prior to manufacture
· Target weight of active ingredients per ml – method of analysis used and how this methods has been validated
· Study to show the consistency of ingredients in Production


	Consistency
	· Test the consistency of the Product form
· Product is fit for purpose (i.e. will dissolve and release the active ingredients into the body)


	Bacterial and fungal contamination
	· For one of the batches used in stability tests we would expect to see test results confirming the absence of bacterial and fungal contamination 

	Degradation
	· For the Product presentation a minimum of 1 years real time data on one batch and a minimum of 6 months data on the other batches. The degradation trends on the real time batches need to show that a 24 month label claim is supported. 
· The accelerated tests will also be indicative and show batch consistency. If the Supplier has stability data on similar Product containing all three vitamins (ideally with the same source of active ingredients) this should also be submitted to support the label shelf life claim.


	Internal manufacturing
	· The Authority will need to see testing and verification data as per the Suppliers proposal in Schedule 21 on a minimum of three batches plus an internal manufacturing process validation report (this should include a summary of the Production process)


	Compliance
	· Demonstrate compliance to the relevant standards


	Contamination
	· Demonstrate that the Products will continue to perform and be stable when in typical use for the time-period covered by the number of doses per container ’ 




The Supplier must demonstrate continuously through the Implementation period by following the Testing Gateway as proposed by the Supplier in their tender response, to assure the Authority that the requirements will be delivered. 

Therefore the Testing Gateway should clearly state when and how the testing progress will be validated. 

The Authority expects to have regular milestones throughout the Implementation Period no less then every 8 weeks.
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1.7 Packaging Specification

The Supplier shall make sure that:
· The packaging shall comply with the requirements of the Packaging (Essential Requirements) Regulation 2003 (S.I.1941) which implements the EU Directive on Packaging and Packaging Waste (94/62/EC) in the UK, and which requires packaging to be minimised and recoverable. 
· The packaging design for the Product is fit for purpose, to ensure the minimum life of the Product is maintained, is appropriate for Recipient use, and cost effective to produce.
· The packaging is designed to allow the appropriate artwork, labelling and bar coding to be applied in a cost effective way, once the redesigned artwork has been procured
· The packet style, shape and type is easy to identify and use
· The package contents must fit in with a 4 week cycle allowing for one dose per day
· The individual units should include a GS1 barcode to enable easy batch identification in the supply chain 
· Any cases of a number of units should include a GS1 barcode to enable easy batch identification in the supply chain
The Supplier shall produce packaging as set out in the Supplier’s Solution in Schedule 21.
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1.8 Implementation Timetable

1.8.1 The Supplier shall comply with the Implementation Plan and meet the Timetable set out in the Supplier’s Solution in Schedule 21 throughout the Implementation Period. 

1.9 Implementation Phase Governance and Organisation

1.9.1 The Supplier shall put in place the Supplier’s governance structure, infrastructure, facilities and resources as set out in the Supplier’s Solution in Schedule 21 throughout the Implementation Period.  
1.9.2 The Supplier shall supply the Key Personnel, who are named individuals, including their roles and responsibilities. These individuals are part of the commitment on behalf of the Supplier and will be committed to the implementation of the Agreement.
1.9.3 The Supplier shall be fully responsible for all subcontractors employed by them to fulfil any portion of their obligations to the Authority. The list of key subcontractors together with their activities the Supplier may use it set out in Schedule 7. 
1.9.4 At the start of the Implementation Period the Supplier shall deliver to the Authority the final draft Implementation project plan for the implementation and transition of the service in Gantt chart format outlining the activities to be undertaken by the Supplier and also any inputs required from the Authority including implementation workshops and approvals for the Authority’s final approval.  The Authority shall either:
a. confirm its acceptance of the project plan no later than 3 working days of receipt; or
b. if it does not approve the project plan, provide its comments no later than 3 working days of receipt to the Supplier so that the Supplier may amend the project plan and re-issue it to the Authority, no later than 3 working days after the request to amend, for the Authority’s approval.    
1.9.5 The project plan shall include milestones, dependencies and resources and a consolidation of all project activities into a single plan, including those to be managed by the Authority’s Project Manager. The Suppliers shall use the Implementation Plan to form the basis for day-to-day control of delivering the Implementation Period successfully.  Both parties shall be regularly review the project plan and the Supplier shall make sure it remains reviewed and up to date.
If the Supplier fails to satisfactorily comply with the testing requirements as contained in this Specification and the Framework Agreement, the Framework Agreement will automatically expire in accordance with clause 7 of the Framework Agreement.
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1.10 Operational Phase Governance and Organisation

1.10.1 The Supplier shall put in place the Supplier’s governance structure, infrastructure, facilities and resources as set out in the Supplier’s Solution in Schedule 21 throughout the Operational Period.  
1.10.2 The Supplier shall supply the Key Personnel, who are named individuals, including their roles and responsibilities. These individuals are part of the commitment on behalf of the Supplier and will be committed to the Operational Period of the Agreement.
1.10.3 The Supplier shall be fully responsible for all subcontractors employed by them to fulfil any portion of their obligations to the Authority. The list of key subcontractors together with their activities the Supplier may use it set out in Schedule 7. 
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The Supplier shall only supply the Products specified in this procurement via the Framework and through no other route unless specified by the Authority.
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1.11 Manufacturing Volumes

1.11.1 There is no guarantee of any volume of Product sales during the  term of the agreement. Appendix A details historical volumes and potential realistic scenarios for each Product’s likely volume based on units of 8 week usage.
1.11.2 The Supplier shall ensure that based on forecast volumes there is at least 12 weeks’ finished Product stock released and available for sale at any one time within the supply chain, including at the Operational Period Start Date 
1.11.3 The Supplier shall ensure that it has capacity available at all times to produce the highest volume scenario in appendix A or in line with any subsequent changes in the volume assumptions that are highlighted throughout the Procurement
1.11.4 The Supplier must scale up Production given three months’ notice by the Authority if volumes grow beyond the scenarios envisaged in this document
1.11.5 The Supplier shall make sure that the Product has at least 21 months shelf life left when it reaches the Storage and Distribution Service Provider
 


1.12 Replenishment Order Management

The Supplier, based on historical usage data, must produce a forecast of expected Production requirements, to ensure that 12 weeks supply of finished vitamin Products is maintained in the supply chain at any one time.  
The forecast must be reviewed and updated weekly to take into account current finished stock holdings (at both the Supplier and the Storage and Distribution Service Provider), Production and outstanding replenishment orders. The forecast must be made available to other Service Providers, the Authority and their Representatives.    
The Supplier must coordinate with other service providers, establish communication channels and have an electronic system that is capable of taking and tracking replenishment orders and stock held at the Storage and Distribution Service Provider. 
The Supplier must supply information to the Authority, their representatives and the other service providers within the overall HSVS Solution as follows:
Respond to correctly defined replenishment orders within 2 working days to confirm delivery details of the replenishment stock
Provide a forecast of Production; illustrating how the 12 week buffer stock requirement will be met.  
Provide Production information to the other service providers and the Authority as required to demonstrate appropriate volumes are in place to guarantee supply
The Supplier shall be entitled to invoice the Authority for each Order on or at any time after Delivery. Each invoice shall quote the relevant Order number.

The Supplier shall make good any incorrect or failed deliveries at no extra cost to the Authority or its agent.
The Supplier shall make good any damaged Products or those not in line with this Specification at no extra cost to the Authority or Storage and Distribution Service Provider

1.13 Business Continuity

1.13.1 The Supplier must have clear Business Continuity Plans and Disaster Recovery plans which set out the key ‘event risks’ and continuity and recovery plans that allow for all aspects of their service (replenishment order receipt, manufacturing, testing, packaging, local storage and delivery to the Storage and Distribution Service Provider) to commence within a reasonable time given the nature of the event at the same level as the pre ‘event’ levels.

1.13.2 The Supplier has an obligation to notify the Authority through their appointed representative of any issues that could impact upon the delivery of the Product or the fulfilment of a replenishment Order.

1.14 KPIs
 
The Products shall be manufactured [and supplied] in accordance with an agreed set of KPIs with associated Credits.   
The Authority requires the Supplier to meet KPIs which are subject to a credit regime as detailed within Schedule 2.

1.15 Other Reportable Measures

1.15.1 The Supplier shall also report on and/or provide the following at the intervals stated:

Within 30 Working Days of the Framework Period and yearly thereof (where certification is yearly), documentation stating Vegetarian Society and Halal certification.  
A report indicating the successful testing of batch monitoring processes/systems – this may be provided in the form of a report broken down by batch number; specifying all stock produced and despatched for that period.  
Where the Supplier’s facilities allow, monthly reports stating the average together with the minimum and maximum temperatures of storage areas. 
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1.16 Performance Review Arrangement

The Supplier will work with the Authority’s Agents (the Transactional Services Provider and the Storage and Distribution Service Provider) to establish and maintain an effective and beneficial working relationship to ensure the Product is delivered to the standard specified in the Agreement and performance measures are achieved.  
The Authority will finalise with the Supplier at the outset the day-to-day relationship management arrangements, contact points, communication flows and escalation procedures, taking into account the Suppliers resource profile and how these resources will support delivery of the contract.  


1.17 Contract Review Meetings
Contract review meetings, known as Business Performance and Insight Meetings or BPIMs, will take place between the Authority’s Contract Managers, the Authority’s Agents and the Supplier on a monthly basis. The Authority’s Contract Manager will chair and provide secretariat for BPIMs.
· Typically the agenda for the Business Performance & Insight Meeting will include, but not be exclusive to; policy update, procurement/contractual matters, operational review, quality, finance review, KPI review, innovation and risk management.  
The Business Performance & Insight Meetings shall (unless otherwise agreed):
i. Take place within 10 working days of the Management Information Reports being issued by the Supplier;
ii. Take place by telephone conference, video conference or at such a location and time as is reasonable within normal business hours as the Authority shall reasonably require;
iii. Be attended by the Supplier’s Representative, representatives of the Authority’s Agents and the Authority’s Contract Manager.  
iv. Be fully minuted by the Authority’s Contract Manager.  The prepared minutes will be circulated to all attendees of the meeting for approval.  
v. The Authority’s Contracts Manager will be entitled to raise any additional questions and/or request any further information regarding any service failure.  

Review meetings between the Authority and the Supplier may, also be used  for problem solving and dispute resolution subject always Schedule 18 (Dispute Resolution Procedure) and Schedule 9 (Collaboration Principles) which shall take precedence over this paragraph

The Supplier will also be expected to attend and provide support to the Authority for any other ad hoc meetings that may be arranged from time to time during the Term. 

 
1.18 Agreement Exit 

1.18.1 The Supplier will be required to supply a detailed Exit Plan within 3 months of the Commencement Date.  This will be reviewed annually throughout the Term.  
1.18.2 The Exit Plan will detail the support the Supplier will provide to the Authority and the new Supplier for the transition of the Agreement.
1.18.3 The Supplier shall confirm that in the case of exit from the service, any design or integration work completed on behalf of the Authority will either remain the intellectual property of the Authority or the Authority will have the right to use it in perpetuity.   


1.19 Management Information

1.19.1 The Supplier shall supply information that is relevant to the delivery of the Agreement to the Authority’s Contract Manager, using formats and to timescales specified by the Authority in this Schedule.
1.19.2 The Supplier will be required to provide standard Management Information (MI) reports on a monthly basis, no later than the 10th working day from the end of the reporting month or as requested by the Authority or their Contract Managers.
1.19.3 The indicative information requirements and the frequency of Production for supplying MI is summarised below;

	No.
	Title
	Contract Management Information Required
	Frequency

	1.
	Product Replenishment Orders Received
	A report of Product replenishment orders received by the Supplier from the Storage and Distribution Service Provider.  This report, as a minimum, must include the replenishment order received date, replenishment order quantity and agreed despatch date.
	Monthly

	2.
	Production/ Stock
	A report of finished stock that has been produced by the Supplier.  This report, as a minimum, must include Production dates, the amounts produced, corresponding batch numbers, expiry dates and confirmation that the stock has passed all relevant testing and specification requirements.
	Monthly

	3.
	Product Despatched
	A report of Products that have been despatched to the Storage and Distribution Service Provider. This report, as a minimum, must include the original replenishment order amount, the amount despatched, the date and their corresponding batch numbers and expiry dates.  Details of anticipated delivery dates to the Storage and Distribution Service Provider must also be specified. 
	Monthly

	4.
	Production Forecast
	A Production forecast detailing anticipated demand and Production amounts.  
	Weekly

	5.
	Combination
	A report combining any of the above management information reports
	Monthly




1.19.4 The format and contents of reports will be agreed and finalised between the contractor and Authority’s Contract Managers following contract award.  
1.19.5 Following the agreement of standard monthly reports, from time to time the Supplier may be required to produce ad hoc reports, for example to aid an investigation or for policy development purposes.  The Supplier will be expected to provide additional reports as reasonably requested at no additional cost to the Authority.
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The Supplier shall comply in full with this section of the document in regards the minimum requirements and specification of the Product and related activities required in the manufacture, testing, packaging and supply of the Product.
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2.1 Product Form and Ingredients

2.1.1 The Supplier shall ensure that:
· The Product is always compliant with the advice and guidance provided by Scientific Advisory Committee on Nutrition (SACN) and by Public Health England.
· The Product is suitable from birth to the age of 4 years.
· The vitamin content of the Product should ensure the following daily intakes:-
· Vitamin A 233 Microgrammes
· Vitamin C 20 Milligrammes
· Vitamin D3 10 Microgrammes

· The shelf-life of the Product must be at least 10 months
· Shelf life of Product can be longer but needs to be proved. 
· The Product must be a food supplement, administered once per day in a single dose/unit.
· Amounts of active ingredient used in manufacture should ensure that each dose contains no more than the following overages to ensure the label content is still correct and the end the shelf life (i.e. at least 10 months from date of manufacture):
· Vitamin A and D both 20%
· Vitamin C 15%
· The Product must not resemble confectionery or sweets. This is because the Authority does not wish to undertake any action which cuts across or undermines broader policy initiatives to support healthy eating.
· The Product must not include any additional active ingredients that claim to offer health or other benefits as the Authority wishes to procure Products which only contain the vitamins, and at the levels recommended, as detailed by the Scientific Advisory Committee on Nutrition. 
· The Product must be unflavoured, or flavoured so as to be palatable for the consumer. 
· All ingredients must comply with EU legislation on allergens and no GMO ingredients should be used.
· The finished Product should be free from as many allergens as possible, to ensure the Product is suitable to a wide audience including vegetarians. For example the Product must be free from the following: (this is not an exhaustive list)
· Nuts and Derivatives 
· Yeast
· Milk and Eggs
· Salt
· Sugar
The Supplier must detail all allergens that the Product will be free from, and must also detail any ingredients with allergenic properties, or other properties which may potentially have adverse effects.
· The Products must be Vegetarian Society and Halal certified, like the existing Vitamin Products, and the Supplier should arrange for these certifications to be obtained.
· There must be no materials of animal origin requiring TSE Certification in the formulation.
· The Product’s shelf life is not adversely impacted if it is  stored above 25 degrees Celsius for a maximum of 8 hours 
· The Product’s shelf life is not adversely impacted if it is stored below 4 degrees Celsius for a maximum of 8 hours 

2.2 Raw Material Storage

The Supplier shall make sure that all the raw materials used to make up the Product shall  be stored as per the following specifications:
The ingredients  should be stored at room temperature out of direct sunlight (14 – 25 degrees centigrade) or as appropriate for the respective ingredient
The storage facilities  must be in line with and comply with relevant food storage regulations to avoid cross contamination
The storage facilities should be dry, be free of pests and protected from environmental and other damage.


2.3 Manufacturing 

2.3.1 The Supplier shall manufacture the Product in accordance with all relevant regulations and good manufacturing practice appropriate to the manufacture of food supplements.
2.3.2 Once manufactured, the finished Product must be stored in accordance with the following specifications:  
The Product should be stored at room temperature out of direct sunlight (14 – 25 degrees centigrade) 
The storage facilities must comply with relevant food storage regulations to avoid cross contamination
The storage facilities should be dry, be free of pests and protected from environmental and other damage.
In live Production the Supplier shall make sure that the time between manufacture of the Product and delivery into the main Storage and Distribution Service Provider (packaging and testing time) is set to allow maximum shelf life of the Product in the supply chain.  Such time shall not be any longer than 6 weeks.
The Supplier must ensure that batch Production is controlled and the Products are labelled in line with industry standards regarding batch Production of food and food supplements to allow full traceability of the Product through the supply chain.
The Supplier must deliver the finished and tested Product to the Storage and Distribution Service Provider’s nominated location(s). Ensuring that the Product is not damaged or impacted during transport and that it is transported in line with the requirements for storage: 
The Product is transported at room temperature out of direct sunlight (14 – 25 degrees centigrade) 
The Supplier’s transport facilities must comply with relevant food storage regulations to avoid cross contamination
The Supplier’s transport facilities should be dry, be free of pests and protected from environmental and other damage.
Pallets for delivery should only include one Product type 


2.4 Required Product standards

2.4.1 The Supplier shall ensure that Products meet the following requirements/ or the relevant portions of the standards within the following:
· Council Directive 2002/46/EC laying down the principles and guidelines for Food Supplements
2.4.2 These standards/legislation/directives above are not intended to be exhaustive, and any relevant standard/legislations/directive (even if not stated above) must be complied with. 

2.5 Product Information to be provided

2.5.1 In order for the Products to be correctly included in the Catalogue so Customers can make Catalogue Purchases, the Supplier shall provide the Authority the following items for its use and update them as appropriate throughout the Term: 
· Full Specifications for all Products.
· The Supplier shall upon reasonable written request from the Authority, provide individual colour photographs (together with such other details as may be reasonably requested from time to time by the Authority) of each of the Products provided to the Authority which shall be formatted in a way which is specified upon request
· In the event that the Supplier is unable to comply with the provisions of this paragraph the Supplier acknowledges that the Authority shall be entitled to take any photographs of the Products.
· The Supplier acknowledges that the Authority shall be entitled to use any photographs and/or information set out in the paragraph above for use (including but not limited to) the Authority Catalogue and: 
· Shall at times certify and warrant that any such information provided is true and accurate and will be relied upon by the Authority and its customers; 
· Hereby provides and irrevocable, non-exclusive, non-terminable, royalty-free licence to copy and make full use of any photographs or materials prepared by the Supplier  (or The Authority as the case may be) for any purpose relating to the Products;
· Warrants that, in respect of any material whose copyright is vested in third parties, it is authorised by these parties to grant the licence set out in the paragraph above and shall notify the Authority in respect of any material which it is not so authorised and shall exercise all reasonable endeavours to obtain such authorisation as soon as reasonably practicable.  


2.5.2 The Supplier also  shall provide the Authority with the following as appropriate throughout the term of the agreement: 
· Evidence of a system of operation that allows for the full and complete traceability of Products in the supply chain. Batch Identification must be available at all times. The Production process should be tested annually as a minimum. 
· Sight of the Product Production timetable and Production forecasts as and when requested.
· Immediate notification of any adverse events of customer complaints and subsequent updates throughout the manufacturing process.
· Immediate notification of any Product recall requirements and subsequent updates throughout the manufacturing  and recall process
· Information from ongoing stability tests as they are obtained.
· Any proposed changes to the Product formulation, packaging or manufacturing method for approval by the Authority

2.5.3 Disclosure of formulation details, stability active ingredients, and quality data must be made available on request by the Authority.
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2.6 Product Testing

The Supplier shall test the Product in accordance with the following specifications, results of which must be made available to the Authority or their representative(s).  The Supplier shall test the Product as per the details in Table 1 (testing plan) to meet the details shown in table 2 (testing specification)
Table 1 (testing plan)
	Criteria for Testing
	Implementation Period  Testing
	In  Live every Batch
	Regular Planned Test

	Stability
	
	
	Every 12 months

	Quality 
	
	
	Every 12 months

	Ingredients
	
	
	

	Form
	
	
	

	Consistency
	
	
	

	Bacterial and fungal contamination
	
	
	Every 10 batches 

	Degradation
	
	
	Annually

	Internal manufacturing
	
	
	Annually

	Compliance
	
	
	Annually

	Contamination
	
	
	Annually




Table 2 (testing specification)
	Criteria for Testing
	Included

	Stability
	To Demonstrate that the Products will continue to perform and be stable at the following time points: 
After Months 1,3,6, 10 (and longer if a longer shelf-life is proposed)
Storage temperatures and relative humidity (RH):
- 25 degrees C and 60% RH (Real time storage)
- 45 degrees C and 75% RH (high temperature accelerated test
Data for an intermediate range storage of 30 degrees C and 65%RH 
A single test of the product to demonstrate its stability when in typical use for the time-period covered by the number of doses per container.
Details of the methods of analysis used for each vitamin (the Authority will take a view on if these are stability indicating).

We would expect a minimum of full results of one batch of product presentation at the point contract award. 


	Quality 
	Quality Tested i.e. where applicable based on the proposed Product formulation meets the detailed Product requirements set out in Section Three of this specification.
· Appearance
· Odour & Taste
· Identification tests of active ingredients prior to manufacture
· Target weight of active ingredients per dose of Product – method of analysis used and how this method has been validated.
· Uniformity of dosage units
· Mean weight / target weight
· Disintegration/ dissolution test if appropriate
· Microbial quality
· Flavour
· Uniformity of fill of containers.


	Ingredients
	· Appropriate testing for contamination (microbial testing)
· Initial tests (in development) of the Product before the first ‘live’ Production batch must include testing of ingredients prior to the Production
· Identification tests of active ingredients prior to manufacture
· Target weight of active ingredients per ml – method of analysis used and how this methods has been validated
· Study to show the consistency of ingredients in Production


	Consistency
	· Test the consistency of the Product form
· Uniformity of doses per container
· Product is fit for purpose (i.e will dissolve, if appropriate,  and release the active ingredients into the body)

	Bacterial and fungal contamination
	· For one of the batches used in stability tests we would expect to see test results confirming the absence of bacterial and fungal contamination 

	Degradation
	· A  minimum of 10 months real time data on one batch and a minimum of 6 months data on the other batches. The degradation trends on the real time batches need to show that label claims are supported. 
· The accelerated tests will also be indicative and show batch consistency. If the Supplier has stability data on similar Products containing all three vitamins (ideally with the same source of active ingredients) this should also be submitted to support the label shelf life claim.
· Need a description of how the breakdown of vitamins is prevented e.g. oxidation. Current medicine is mixed and filled using a carbon dioxide “blanket” to reduce oxygen exposure.



	Internal manufacturing
	· The Authority will need to see testing and verification data as per the Suppliers proposal in Schedule 21 on a minimum of three batches plus an internal manufacturing process validation report (this should include a summary of the Production process)


	Compliance
	· Demonstrate compliance to the relevant standards


	Contamination
	· Demonstrate that the Products will continue to perform and be stable when ‘in use’ 




The Supplier must demonstrate continuously through the Implementation period by following the Testing Gateway as proposed by the Supplier in their tender response, to assure the Authority that the requirements will be delivered. 

Therefore the Testing Gateway should clearly state when and how the testing progress will be validated. 

The Authority expects to have regular milestones throughout the Implementation Period no less then every 8 weeks.
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2.7 Packaging Specification

The Supplier shall make sure that:
· The packaging shall comply with the requirements of the Packaging (Essential Requirements) Regulation 2003 (S.I.1941) which implements the EU Directive on Packaging and Packaging Waste (94/62/EC) in the UK, and which requires packaging to be minimised and recoverable. 
· The packaging design for the Product is fit for purpose, to ensure the minimum life of the Product is maintained, is appropriate for Recipient use, and cost effective to produce.
· The packaging is designed to allow the appropriate artwork, labelling and bar coding to be applied in a cost effective way, once the redesigned artwork has been procured
· The packet style, shape and type is easy to identify and use
· The package contents must fit in with a 4 week cycle allowing for one dose per day
· The individual units should include a GS1 barcode to enable easy batch identification in the supply chain
· Any cases of a number of units should include a GS1 barcode to enable easy batch identification in the supply chain
2.7.1 The Supplier shall produce packaging as set out in the Supplier’s Solution in Schedule 21.
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2.8 Implementation Timetable

2.8.1 The Supplier shall comply with the Implementation Plan and meet the Timetable set out in the Supplier’s Solution in Schedule 21 throughout the Implementation Period. 

2.9 Implementation Phase Governance and Organisation

2.9.1 The Supplier shall put in place the Supplier’s governance structure, infrastructure, facilities and resources as set out in the Supplier’s Solution in Schedule 21 throughout the Implementation Period.  
2.9.2 The Supplier shall supply the Key Personnel, who are named individuals, including their roles and responsibilities. These individuals are part of the commitment on behalf of the Supplier and will be committed to the implementation of the Agreement.
2.9.3 The Supplier shall be fully responsible for all subcontractors employed by them to fulfil any portion of their obligations to the Authority. The list of key subcontractors together with their activities the Supplier may use it set out in Schedule 7. 
2.9.4 At the start of the Implementation Period the Supplier shall deliver to the Authority the final draft Implementation project plan for the implementation and transition of the service in Gantt chart format outlining the activities to be undertaken by the Supplier and also any inputs required from the Authority including implementation workshops and approvals for the Authority’s final approval.  The Authority shall either:
a. confirm its acceptance of the project plan no later than 3 working days of receipt; or
b. if it does not approve the project plan, provide its comments no later than 3 working days of receipt to the Supplier so that the Supplier may amend the project plan and re-issue it to the Authority, no later than 3 working days after the amendments were requested, for the Authority’s approval.    
2.9.5 The project plan shall include milestones, dependencies and resources and a consolidation of all project activities into a single plan, including those to be managed by the Authority’s Project Manager. The Suppliers shall use the Implementation Plan to form the basis for day-to-day control of delivering the Implementation Period successfully.  Both parties shall be regularly review the project plan and the Supplier shall make sure it remains reviewed and up to date.
If the Supplier fails to satisfactorily comply with the testing requirements as contained in this Specification and the Framework Agreement, the Framework Agreement will automatically expire in accordance with clause 7 of the Framework Agreement..
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2.10 Operational Phase Governance and Organisation

2.10.1 The Supplier shall put in place the Supplier’s governance structure, infrastructure, facilities and resources as set out in the Supplier’s Solution in Schedule 21 throughout the Operational Period.  
2.10.2 The Supplier shall supply the Key Personnel, who are named individuals, including their roles and responsibilities. These individuals are part of the commitment on behalf of the Supplier and will be committed to the Operational Period of the Agreement.
2.10.3 The Supplier shall be fully responsible for all subcontractors employed by them to fulfil any portion of their obligations to the Authority. The list of key subcontractors together with their activities the Supplier may use it set out in Schedule 7. 
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The Supplier shall only supply the Products specified in this procurement via the Framework and through no other route unless specified by the Authority.
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2.11 Manufacturing Volumes

2.11.1 There is no guarantee of any volume of Product sales during the term of the agreement. Appendix A details historical volumes and potential realistic scenarios for each Product’s likely volume based on units of 8 week usage.
2.11.2 The Supplier shall ensure that based on forecast volumes there is at least 12 weeks’ finished Product stock released and available for sale at any one time within the supply chain, including at the Operational Period Start Date 
2.11.3 The Supplier shall ensure that it has capacity available at all times to produce the highest volume scenario in appendix A or in line with any subsequent changes in the volume assumptions that are highlighted throughout the Procurement
2.11.4 The Supplier must scale up Production given three months’ notice by the Authority if volumes grow beyond the scenarios envisaged in this document
2.11.5 The Supplier shall make sure that the Product has at least  8.5 months shelf life left when it reaches the Storage and Distribution Service Provider


2.12 Replenishment Order Management

The Supplier, based on historical usage data, must produce a forecast of expected Production requirements, to ensure that 12 weeks supply of finished vitamin Products is maintained in the supply chain at any one time.  
The forecast must be reviewed and updated weekly to take into account current finished stock holdings (at both the Supplier and Storage and Distribution Service Provider), Production and outstanding replenishment orders. The forecast must be made available to other Service Providers, the Authority and their Representatives.    
The Supplier must coordinate with other service providers , establish communication channels and have an electronic system that is capable of taking and tracking replenishment orders and stock held at the Storage and Distribution Service Provider. 
The Supplier must supply information to the Authority, their representatives and the other service providers within the overall HSVS Solution as follows:
Respond to correctly defined replenishment orders within 2 working days to confirm delivery details of the replenishment stock
Provide a forecast of Production; illustrating how the 12 week buffer stock requirement will be met. 
Provide Production information to the other service providers and the Authority as required to demonstrate appropriate volumes are in place to guarantee supply
 The Supplier must only invoice the Transactional Services Provider once per calendar month for all replenishment orders pending delivery to the Storage and Distribution Service Provider.  The invoice must be sent the month after subsequent to the delivery of the finished stock. 
The Supplier shall make good any incorrect or failed deliveries at no extra cost to the Authority or its agent.
The Supplier shall make good any damaged Products or those not in line with this Specification at no extra cost to the Authority or its agent.

2.13 Business Continuity

2.13.1 The Supplier must have clear Business Continuity Plans and Disaster Recovery plans which set out the key ‘event risks’ and continuity and recovery plans that allow for all aspects of their service (replenishment order receipt, manufacturing, testing, packaging, local storage and delivery to the Storage and Distribution Service Provider) to commence within a reasonable time given the nature of the event at the same level as the pre ‘event’ levels.

2.13.2 The Supplier has an obligation to notify the Authority through their appointed representative of any issues that could impact upon the delivery of the Product or the fulfilment of a replenishment order.

2.14 KPIs
 
The Products shall be manufactured and supplied in accordance with an agreed set of KPIs with associated Credits.   
The Authority requires the Supplier to meet KPIs which are subject to a credit regime as detailed within Schedule 2.

2.15 Other Reportable Measures

2.15.1 The Supplier shall also report on and/or provide the following at the intervals stated:

within 30 Working Days of the Framework Period and yearly thereof (where certification is yearly), documentation stating Vegetarian Society and Halal certification.  
A report indicating the successful testing of batch monitoring processes/systems – this may be provided in the form of a report broken down by batch number; specifying all stock produced and despatched for that period.  
Where the Supplier’s facilities allow, monthly reports stating the average together with the minimum and maximum temperatures of storage areas. 
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2.16 Performance Review Arrangement

The Supplier will work with the Authority’s Agents (the Transactional Services Provider and the Storage and Distribution Service Provider) to establish and maintain an effective and beneficial working relationship to ensure the Product is delivered to the standard specified in the Agreement and performance measures are achieved.  
The Authority will finalise with the Supplier at the outset the day-to-day relationship management arrangements, contact points, communication flows and escalation procedures, taking into account the Suppliers resource profile and how these resources will support delivery of the contract.  




2.17 Contract Review Meetings
Contract review meetings, known as Business Performance and Insight Meetings or BPIMs, will take place between the Authority’s Contract Managers, the Authority’s Agents and the Supplier on a monthly basis. The Authority’s Contract Manager will chair and provide secretariat for BPIMs.
· Typically the agenda for the Business Performance & Insight Meeting will include, but not be exclusive to; policy update, procurement/contractual matters, operational review, quality, finance review, KPI review, innovation and risk management.  
The Business Performance & Insight Meetings shall (unless otherwise agreed):
vi. Take place within 10 working days of the Management Information Reports being issued by the Supplier;
vii. Take place by telephone conference, video conference or at such a location and time as is reasonable within normal business hours as the Authority shall reasonably require;
viii. Be attended by the Supplier’s Representative, representatives of the Authority’s Agents and the Authority’s Contract Manager.  
ix. Be fully minuted by the Authority’s Contract Manager.  The prepared minutes will be circulated to all attendees of the meeting for approval.  
x. The Authority’s Contracts Manager will be entitled to raise any additional questions and/or request any further information regarding any service failure.  

2.17.1 Review meetings between the Authority and the Supplier may, also be used for problem solving and dispute resolution subject always Schedule 18 (Dispute Resolution Procedure) and Schedule 9 (Collaboration Principles) which shall take precedence over this paragraph.

2.17.2 The Supplier will also be expected to attend and provide support to the Authority for any other ad hoc meetings that may be arranged from time to time during the Term. 

 
2.18 Agreement Exit 

2.18.1 The Supplier will be required to supply a detailed Exit Plan within 3 months of the Commencement Date.  This will be reviewed annually throughout the Term.  
2.18.2 The Exit Plan will detail the support the Supplier will provide to the Authority and the new Supplier for the transition of the Agreement.
2.18.3 The Supplier shall confirm that in the case of exit from the service, any design or integration work completed on behalf of the Authority will either remain the intellectual property of the Authority or the Authority will have the right to use it in perpetuity.   



2.19 Management Information

2.19.1 The Supplier shall supply information that is relevant to the delivery of the Agreement to the Authority’s Contract Manager, using formats and to timescales specified by the Authority in this Schedule.
2.19.2 The Supplier will be required to provide standard Management Information (MI) reports on a monthly basis, no later than the 10th working day from the end of the reporting month or as requested by the Authority or their Contract Managers.
2.19.3 The indicative information requirements and the frequency of Production for supplying MI is summarised below;



	No.
	Title
	Contract Management Information Required
	Frequency

	1.
	Product Replenishment Orders Received
	A report of Product replenishment orders received by the Supplier from the Storage and Distribution Service Provider.  This report, as a minimum, must include the order received date, order quantity and agreed despatch date.
	Monthly

	2.
	Production/ Stock
	A report of stock that has been produced by the Supplier.  This report, as a minimum, must include Production dates, the amounts produced, corresponding batch numbers, expiry dates and confirmation that the stock has passed all relevant testing and specification requirements.
	Monthly

	3.
	Product Despatched
	A report of Products that have been despatched to the Storage and Distribution Service Provider. This report, as a minimum, must include the original replenishment order amount, the amount despatched, the date and their corresponding batch numbers and expiry dates.  Details of anticipated delivery dates to the Storage and Distribution Service Provider must also be specified. 
	Monthly

	4.
	Production Forecast
	A Production forecast detailing anticipated demand and Production amounts.  
	Up to weekly as requested

	5.
	Combination 
	A report combining any of the above management information reports
	Monthly




2.19.4 The format and contents of reports will be agreed and finalised between the contractor and Authority’s Contract Managers following contract award.  
2.19.5 Following the agreement of standard monthly reports, from time to time the Supplier may be required to produce ad hoc reports, for example to aid an investigation or for policy development purposes.  The Supplier will be expected to provide additional reports as reasonably requested at no additional cost to the Authority.
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	No. of eligible Recipients (Oct 2016)
	
Total UK population group


	Children
	 364,565 
	2.24m

	Women
	143,360 
	0.54m









































Indicative volumes 
Indicative Basline and scenario annual volumes are provided below 
A Unit is 8 weeks use (so 6.5 units per year)
Women’s vitamins
	
	
	% increase from baseline
	Annual Volumes

	
	Scenario
	Growth
	Volume  Recipient units (women)

	Volumes up to current values (baseline)
	Year 1
	0%
	                  480,000 

	
	Year 2
	0%
	                  480,000 

	
	Year 3
	0%
	                  480,000 

	Current Growth (6%pa)
	Year 1
	6%
	                  508,800 

	
	Year 2
	12%
	                  539,328 

	
	Year 3
	19%
	                  571,688 

	Double growth (12%pa)
	Year 1
	12%
	                  537,600 

	
	Year 2
	25%
	                  602,112 

	
	Year 3
	40%
	                  674,365 















Children’s Vitamins

	
	
	% increase from baseline
	Annual Volumes

	
	Scenario
	Growth
	Volume  Recipient units (children)

	Volumes up to current values (baseline)
	Year 1
	0%
	                  552,000 

	
	Year 2
	0%
	                  552,000 

	
	Year 3
	0%
	                  552,000 

	Current Growth (2%pa)
	Year 1
	2%
	                  563,040 

	
	Year 2
	4%
	                  574,301 

	
	Year 3
	6%
	                  585,787 

	Double growth (4%pa)
	Year 1
	4%
	                  574,080 

	
	Year 2
	8%
	                  597,043 

	
	Year 3
	12%
	                  620,925 


Seasonality
Drops – Current Children’s Product
Tablet – Current Women’s Product

Healthy Start Vitamins sales 
Drops	40544	40575	40603	40634	40664	40695	40725	40756	40787	40817	40848	40878	40909	40940	40969	41000	41030	41061	41091	41122	41153	41183	41214	41244	41275	41306	41334	41365	41395	41426	41456	41487	41518	41548	41579	41609	41640	41671	41699	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	42095	42125	42156	42186	42217	42248	42278	42309	42339	42370	42401	42430	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	19724	27257	25837	23480	24992	26246	20622	25920	25393	31798	10006	38435	20705	39158	37387	28931	40361	41362	36793	33110	38899	35354	44089	35440	32819	42829	61657	26840	33170	44511	31766	33255	55157	53138	41300	50382	22156	47078	92628	46584	41880	54612	46656	31608	44592	42612	44148	47184	34368	43608	66636	23880	55164	51552	39696	40320	56160	28932	54312	49392	32532	45180	74076	49956	39504	52867.449682870298	53258.525728897075	53662.637643124792	54066.749557352508	54457.825603379286	54861.937517607003	55253.013563633896	55657.125477861613	56061.23739208933	56426.241701714345	Tablets	40544	40575	40603	40634	40664	40695	40725	40756	40787	40817	40848	40878	40909	40940	40969	41000	41030	41061	41091	41122	41153	41183	41214	41244	41275	41306	41334	41365	41395	41426	41456	41487	41518	41548	41579	41609	41640	41671	41699	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	42095	42125	42156	42186	42217	42248	42278	42309	42339	42370	42401	42430	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	12735	21375	23904	4989	6803	23611	20069	20149	22782	22597	20120	25566	17670	34602	52847	16918	64831	35007	29309	27235	30350	29373	30565	35464	30667	37805	48245	32160	35980	39285	32240	25691	40605	26987	28370	41560	30229	27327	37467	26491	35579	42460	36722	29133	40764	33299	38505	43490	37979	27327	53887	36556	36119	53054	33654	30366	52722	21462	50802	33780	30474	40530	63906	48288	36528	44687.509759664419	45030.837794937193	45385.610098052362	45740.382401167531	46083.710436440248	46438.482739555417	46781.810774828191	47136.58307794336	47491.355381058529	47811.794880646456	Qty sold
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