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Expression of interest

Title: Evaluation of English, computing and MFL curriculum Hub programmes  
Project reference: DFERPPU 2018/027
Deadline for expressions of interest: 12pm, Monday 30 July 2018
Summary
Expressions of interest are sought to conduct an overarching evaluation of three Department for Education curriculum programmes: English Hubs, Modern Foreign Language pedagogy Hubs, and a programme of work on computing, a key element of which is delivery via Hubs. This evaluation will help the Department to understand how well these programmes are working, and improvements that can be made both during the life of these programmes, and for potential future programmes using a similar approach.
Background
The Department for Education (DfE) is implementing a number of new curriculum programmes which will support primary and/or secondary schools in England across English, computing, and modern foreign languages (MFL). A key element of this is a National Centre and 'Hub' model, where Lead Schools deliver support to other Supported Schools. Links to published information on the programmes including prior information notices and invitations to tender for the national centres and hub schools are available below:
· The prior information notice (PIN) for the Hubs Evaluation can be found here: https://www.contractsfinder.service.gov.uk/Notice/6c4aa031-c69a-4487-8561-0b471e4385dc 

· English - the Department is establishing a Centre of Excellence for Literacy Teaching (CELT) which will manage a network of 35 English Hubs to provide direct support to primary schools, and facilitate good practice in early language and literacy teaching. Hub support will be based around a core of nationally laid down areas of focus, supplemented by locally agreed priorities. The CELT will also train and accredit 5 qualified and practising teachers per Hub as literacy specialists who will provide focused support for schools (intensively to up to 20 primary schools and less intensive support to up to 150 primary schools per Hub; total of up to 700 schools intensively and 5950 schools less intensively). The CELT will commence services in December 2018, and current plans are for it to run until July 2020.
https://www.contractsfinder.service.gov.uk/Notice/fb9568c8-cb89-4988-9428-1edcbb919c3b

· Computing - the Department is undertaking a package of programmes for computing including training and support for teachers and pupils. A key part of this is the setup of a National Centre of Computing Education (NCCE) which will establish a network of at least 40 computing Hubs to provide support for teachers in primary and secondary schools. A new Continuing Professional Development (CPD) programme for GCSE computing teachers without post A level qualifications in computer science, and an A level support programme providing teacher and pupil resources will also fall under this package. The NCCE is expected to be in place from October 2018, and will run for 4 academic years (i.e. until July 2022).
https://www.contractsfinder.service.gov.uk/Notice/ee82d03b-3d36-4363-8327-331262db91aa 

· MFL - the Department is seeking to establish a Centre of Excellence for MFL pedagogy to manage a network of 9 MFL Hubs with 5 secondary schools in each Hub (1 ‘lead’ school and 4 supported ‘Hub’ schools). The Centre of Excellence will train specialist teachers in each hub and facilitate good practice in MFL. The Centre of Excellence is expected to be in place from November 2018, and current plans are for it to run until November 2020.
https://www.contractsfinder.service.gov.uk/Notice/1b5f4322-8f0e-4d07-86ca-85954d8b75dd?p=@8=UFQxUlRRPT0=NjJNT0 

Recognising that there are commonalities in the way the national centre and Hubs models will operate and in the implementation timescales, the DfE invites Expressions of Interest to deliver a cost-effective evaluation across these programmes.
Evaluation aims
Focusing on the implementation of the programmes, the key aims of the evaluation are to: 

· Understand how the national centre and Hub models are working and being implemented, and identify best practice for effectively delivering school-led improvements at scale, including how Hubs are recruited and networks developed, to gather evidence that can be applied across programmes; 
· Monitor how contractors deliver effective strategies for strengthening English, computing or MFL;
· Establish whether the programmes have resulted in changes to teacher confidence, workload, and in classroom practice.

As well as understanding implementation and changes affected by the Centre/Hub model, we wish to understand how the other (non-hub) elements of the programmes are working, and whether they are delivering the changes envisaged.  
Methodology
At full proposal stage, bidders will be invited to suggest appropriate sampling, data collection and analytical methods, tailored as necessary, and proportionate to the individual programme. However, we currently envisage the key element of this evaluation to be the gathering of rich, in-depth data from key personnel at the national centres, Hubs, and supported schools at various points across the duration of the programmes. This will allow the Department to gain insights into early implementation and current practices, ongoing support, lessons learnt, and perceptions of impact and sustained change in practices. This will allow for an iterative process of review and improvement through the period of the contracts. Where large numbers of teachers/schools are supported, a combination of in-depth and survey data is also envisaged.
The successful bidder will be expected to work closely with the Department to develop questions and topic areas for the interview guides/surveys. The Department will expect the successful bidder to draw on their expertise both in qualitative interviewing, and working with teachers/schools/in the education sector, to develop effective interview guides. 
Contact details for the national centres and leads within Hub schools will be provided by the Department, as well as details of schools supported by each programme to invite them to participate in the evaluation. CPD and A-level support participant contact details will also be provided to the evaluator. A condition of delivering the programme will be participation in evaluation. However, data collected from schools and participants of the programme during the evaluation will be reported anonymously.
Additionally, for computing, delivery contractors will be administering a sample class test, to establish progress of pupils who are a) taught by teachers who have undertaken CPD through the programme and b) who have participated in the A-level support programme. We envisage that the contractor will be involved in designing a sampling approach, and sampling classes to take these tests, and also analysing and reporting on these results. We anticipate that these results would be provided in Excel format, and provide scores against a range of modules for tests against the curriculum at KS1, KS2 and KS3, KS4 and A-level. At full proposal stage, we will be asking bidders to provide views on the feasibility of constructing a counterfactual against which to compare this progress, and how this would be implemented.
Timing
· Deadline for EOIs – 12pm, Monday 30 July 2018
· Invitations to tender issued – 6 August, 2018
· Deadline for proposals – 5pm, 3 September 2018
· Anticipated contract start date – mid-October 2018
· Contract end date – August 2022.
Note that timings for issuing the invitations to tender, and the deadline for proposals are subject to change, and they should be taken as guidance only. 
Assessment criteria
Expressions of interest will be assessed against the following criteria: 
· Understanding of the Department’s requirement, including evidence of understanding the rationale behind the evaluation, and an outline of the proposed approach to conducting the research (20%). 
· Relevant research and evaluation experience (50%) i.e. 
· conducting research/evaluation in schools
· designing and securing appropriate samples, for both qualitative and quantitative
· conducting qualitative interviews and surveys with teachers and school leaders,
· qualitative and quantitative analysis and 
· high quality reporting 
· [bookmark: _GoBack]Capacity to deliver the work to time and budget. This will include evidence of working with a large number of schools across England to collect the information described in the methodology (30%).

CVs and references are not required at this stage.
Expressions of interests submitted must be no more than 1000 words overall. Please do not include website links or references in the word count. Where expressions of interest exceed the word count, only the first 1000 words will be assessed, anything past 1000 words will be disregarded.
 

	Closing date for EOIs: 12pm, Monday, 30 July 2018
Send your EOI form to: curriculumprogramme.evaluation@education.gov.uk



How to submit an expressions of interest
You must submit an expression of interest (EOI) in order to be considered to be invited to tender. To do so, please complete the NEW EOI Form which can be found under attachments. A submission of an EOI does not guarantee an invitation to tender and the Department does not routinely advise organisations that they have not been successful in being invited to tender. Feedback is however available on request. 
All contracts are let on the basis of the Department’s Terms and Conditions. You are encouraged to check these before submitting your expression of interest, as these form part of your contractual obligations.
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