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TENDER
FOR
BATFORD SPRINGS BOARDWALK, FOOTBRIDGE AND REEDFEN HABITAT
FOR
 HARPENDEN TOWN COUNCIL
Carl Cheevers
Town Clerk
Harpenden Town Council
Town Hall
Leyton Road
Harpenden AL5 2LX
BACKGROUND
Harpenden Town Council has been working to improve the Batford Springs Nature Reserve in partnership with Batford Springs Volunteers. 

We are seeking tenders for the provision and installation of a boardwalk and bridge and excavation of a reedfen habitat (pond). The boardwalk will traverse through the reserve’s wet woodland for approximately 216 meters giving visitors access to this habitat. The 10 meter bridge will span a chalk stream. The successful contractor will be suitably experienced and qualified to undertake this tender and be able to provide examples of similar successful projects which they have been involved in.
It is intended that work to excavate the pond will start on 10 September 2018, and installation of the boardwalk will commence immediately after this excavation has been completed. It is anticipated that construction of the boardwalk will therefore commence during the second week in October. The entire project must be completed and ready for public use by 11 January 2019. 
INSTRUCTIONS TO TENDERERS
Harpenden Town Council (hereafter referred to as the “Client”) invites tenders for the supply and installation of a boardwalk and a bridge, and excavation of a reedfen habitat, as part of improvements to Batford Springs Local Nature Reserve.

The Contractor shall make themselves fully conversant with the Client’s requirements by reading the invitation to tender and visiting and inspecting the site set out in the tender document. The Contractor is required to raise any issues on which they require clarification prior to submission of their tender, as no claims arising from their failure to do so will be entertained by the Client following the submission of tenders.
SUBMISSION OF TENDER

1. Tenders are to be sent by post or delivered by hand in an envelope clearly labelled ‘Private and Confidential Tender – Batford Springs Nature Reserve Boardwalk’, addressed to Carl Cheevers, Town Clerk, Harpenden Town Council, Town Hall, Leyton Road, Harpenden, Hertfordshire, AL5 2LX, so as to be received no later than 5pm on Thursday 3 May 2018.
2. Contractors are required to note that it is the Contractor’s responsibility to ensure that any tender delivered by hand in response to this invitation is actually received by the Client by the above date and time.
3. All prices are to be quoted exclusive of VAT.
4. The Contractor’s attention is further drawn to the insurance requirements of the Client, with Public Liability Insurance of £5m minimum. The successful Contractor will not be allowed to commence the Works until acceptable evidence of the insurance, has been approved by the Client and a risk assessment for the site and installation provided.  
5.

The Client will write to all Contractors at the conclusion of our tender selection process advising of our decision and its rationale.  
6.
The Client may reject any tender not complying in any particular matter and their decision in that regards shall be final.

7.
The Client does not bind itself to accept any offer made by any Contractor, nor does the Client guarantee that it will decide to award a contract.
8. 
Contractors must confirm in their submission that they have visited the site. The site is open access and Contractors can attend at any time without the need to notify or have the Client present. If a contractor wishes to meet a representative of the Client on site, appointments can be made to do so on either 6 or 9 April 2018.
9.
Arithmetic Accuracy of the Tender

9.1
If the Client suspects that there has been an error in the pricing of the Tender the Client reserves the right to seek such clarification as it considers necessary from the contractor only.

9.2
It is the responsibility of the contractor to check that all unit rates and other information entered in the Tender Schedule are accurate.  If arithmetical mistakes are found after the contract has been awarded they will not be taken into account.  The figure agreed at the time of contract will prevail.

10.
Confidentiality

10.1
All information supplied by the Client in connection with this invitation to tender shall be regarded as confidential by the Contractor except such information that may be disclosed for the purpose of obtaining sureties and quotation necessary for the preparation of the tender.  The Tender documents are and shall remain the property of the Council.

11.
Timetable 

· Tenders Issued:  22 March 2018
· Return date for Tenders:  3 May 2018 
· Assessment and final decision: 17 May 2018 

· Award and Regret Letters:  18 May 2018
· Commencement of Contract:  4 June 2018
· Completion of installation by: 11 January 2019
12.
Award Criteria

· Price = 50% (demonstrating value for money)

· Delivery to timescales = 25% (including implementation, delivery and installation: Start October 2018 and finish before11 January 2019) 

· Business Experience = 25% (including examples of similar projects)
13.
Assessment Process

All submissions will be assessed in line with the Harpenden Town Council financial regulations. 
13.
Contact Details


Any question regarding these documents and the specific requirements of the Client must be made in writing by e-mail to both Heidi.Mansell@harpenden.gov.uk and
 philip.wright@harpenden.gov.uk and specifying that the e-mail relates to the ‘Batford Springs Nature Reserve Boardwalk Tender’. 

In order that full consideration can be given and responses can be forwarded to all Contractors, comments and questions must be received no later than 20 April. Questions and queries received after this may not be considered.
DESIGN BRIEF -  See Appendix A
The Site

Batford Springs Nature Reserve, Harpenden, Herts. AL5 5AJ
Aim
To provide a reedfen habitat and deliver a high quality, long lasting, bridge and boardwalk through the nature reserve’s wet woodland to enable visitors, including wheelchair users, to have clean and safe access through this natural habitat.
Comprehensive design drawings and information for the boardwalk and bridge can be found in appendix A, and for the reedfen habitat in Appendix B.  Appendix A is our preferred design for the boardwalk and bridge at this time, but we recognise there are alternative designs that could be based on different materials. If contractors wish to submit an alternative design instead of or in addition to the design at appendix A, that alternative design will be assessed within this tender process.
PRICING SCHEDULE – See Appendix B
1. For delivery of a boardwalk, bridge and reedfen habitat in the nature reserve, the figures quoted must be the total fixed price, excluding VAT for the works concerned, including all parts, materials, labour and ancillary costs. 
2. Pricing should also include delivery and installation. 
3. Contractors must complete and submit the schedule of works template found at Appendix C 

4. Contractors must also complete and submit a method statement in line with the guide at Appendix D
Construction Design & Management

From 6 April 2015 every construction project has to comply with the new CDM 2015 Regulations.
All tenders are received on the understanding that any company awarded a tender will provide Construction Design and Management procedures compliant with the Construction (Design and Management) Regulations 2015.

All tenders are received on the understanding that any company awarded a tender and entering into a tendered contract with Client will do so as the Principle Contractor.
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