						ACT/04424 - SCHEDULE 5
Statement of Requirement
Directorate of Defence Studies (Royal Air Force)
The Provision of a Part-Time, Distance Learning, Online MA in Air Power for the Royal Air Force

	Ref
	Requirement

	
	

	A
	General Requirements

	
	

	A.1
	Scope of Requirement

	A.1.a
	Aim
The aim of the requirement is the provision of a part-time, distance learning, online (wholly web based) Masters degree in Air Power, as part of the Chief of the Air Staff’s Fellowship Scheme (CAS FS).  Initial courses to be provided from 1 Oct 16.  

	A.1.b
	Introduction
Directorate of Defence Studies (Royal Air Force) (DDefS (RAF)) manages the CAS’ FS that encompasses a suite of full and part-time post-graduate level degree courses. With the objective of developing and improving the intellectual capital within the RAF whilst promoting the study of air power, the Scheme is aimed at the ‘brightest and best’ within the Service and is linked to the Strategic Priorities detailed in the Royal Air Force Command Plan and Strategy for People. The current offering is known in the Service as the Dowding Fellowship and is open to all RAF personnel, (regular and reserve) between the ranks of Senior Aircraftsman(SAC) and squadron leader (sqn ldr). The MA is a web-based course designed specifically to be fully compatible with the demands of Service life, including operational deployments (including the predicted return to contingent operations). The MA is part-time, 2 ½ years in length and is delivered entirely online.

	A.1.c
	Scope
This Statement of Requirement (SoR) addresses the requirement for selected personnel  to undertake Masters level education in Air Power studies as part of the CAS’ FS. Integral to the study of air power is a grounding in the history of contemporary warfare (not solely air power but to include land, maritime and joint experiences) from 1945 to the present day. It is envisaged that there will be at least 2 compulsory air power modules within the course, including the development of air power in the 1939 to 1989 period and a more contemporary module covering the whole post-Cold War era up to 2015. A minimum of 4 core modules should also be made available for students to undertake covering a range of recent/contemporary/future security, defence, international relations and strategic studies subjects. The course should culminate in a dissertation of 12-15,000 words on an air power related subject of the candidate's choice and agreed by DDefS (RAF) and the University.

	A.1.d
	The Contractor is to provide all course materials and academic content. New course material will need to be developed. The Contractor will also put in place a hosted, web-based service to facilitate on-line student discussion groups. Access to all course materials, content and discussion forums will be made available online, 24 hours a day, 365 days of the year. Each student will have a tutor/supervisor who will act as the student's academic point of contract (POC). The Contractor will make this course available for enrolment to the general public and international military and government attendees in order to ensure a wide and diverse student experience for RAF attendees.

	
	

	A.2
	Definitions

	A.2.a
	In addition to the definitions detailed in the Terms and Conditions of the Contract the following definitions shall also apply. Where the definitions below contrast to those detailed in the Terms and Conditions of the Contract then the definitions within the Terms and Conditions of the Contract shall take precedence.

	
	Definition
	Interpretation

	
	Contractor’s Personnel
	Any employees, including sub-contractors or other agents working on behalf of the Contractor, shall be deemed the Contractor’s Personnel.

	
	
	

	A.2.b
	In addition to the abbreviations and acronyms detailed in the Terms and Conditions of the Contract the following abbreviations and acronyms will be used.

	
	Abbreviation or Acronym
	Interpretation

	
	Air Cmd
	Headquarters Air Command, Royal Air Force

	
	APiMW
	Air Power in the Modern World

	
	AY
	Academic Year

	
	CAS
	Chief of the Air Staff

	
	CAS’ FS
	Chief of the Air Staff’s Fellowship Scheme

	
	DDefS (RAF)
	Director of Defence Studies (RAF)

	
	DDS (RAF)
	Directorate of Defence Studies (RAF)

	
	IPR
	Intellectual Property Rights

	
	MA
	Master of Art

	
	MoD
	Ministry of Defence

	
	RAF
	Royal Air Force

	
	SoR
	Statement of Requirement

	
	VLE
	Virtual Learning Environment

	
	

	A.3
	References

	A.3.a
	In addition to the references detailed in the Terms and Conditions of the Contract the following references shall also apply as well as any subsequent revisions and amendments to the references. This list does not absolve the Contractor from conforming to any other relevant publications.

	
	Reference
	Version
	Source

	
	Data Protection Act 1998
	1998 c. 29
	http://www.legislation.gov.uk/ukpga/1998/29/contents 

	
	Joint Doctrine Publication 0-01, UK Defence Doctrine
	JDP 0-01 (5th Edition) dated November 2014
	https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/389755/20141208-JDP_0_01_Ed_5_UK_Defence_Doctrine.pdf 

	
	Joint Doctrine Publication 0-30, UK Air and Space Doctrine
	JDP 0-30, dated July 2013
	https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/223495/jdp_0_30_uk_air_and_space_doctrine.pdf 

	
	Government Security Classifications
	1.0
	https://www.gov.uk/government/publications/government-security-classifications

	
	National Security Strategy and Strategic Defence and Security Review 2015
	November 2015
	https://www.gov.uk/government/publications/national-security-strategy-and-strategic-defence-and-security-review-2015

	
	The UK Quality Code for Higher Education
	
	http://www.qaa.ac.uk/assuring-standards-and-quality/the-quality-code

	
	

	A.4
	Site

	A.4.a
	No routine access to MoD sites or establishments will be required by the Contractor.

	
	

	A.5
	Security

	A.5.a
	All information related to or generated by this Contract is to be treated in the appropriate manner in accordance with Government Security Classifications.

	A.5.b
	All personal data processed under this Contract is to be treated in accordance with the Data Protection Act 1998.

	A.5.c
	Where access to a MoD site or establishment is required during the course of the Contract, the Contractor shall be escorted at all times or in accordance with the MoD site’s or establishment’s access and security procedures.

	
	

	A.6
	Site Access

	A.6.a
	Process with the Contractor will have to comply with for access to MoD sites or establishments which may be required during the course of the Contract will be advised to the Contractor if site access is required.

	
	

	A.7
	Safety and Environmental Provisions

	A.6.a
	When on the MoD sites or establishments the Contractor is to comply with all MoD Safety, Health and Environmental Protection regulations and policy. The Contractor will be informed of these prior to access to any MoD sites or establishments.

	
	

	A.8
	Hours of Operation

	A.8.a
	Online facilities for delivery of the requirement shall be made available 24 hours a day, 365 days a year.

	A.8.b
	Support services shall be provided by the Contractor between the hours of 09:00 - 17:00 (UK local time) on weekdays with exception of recognised UK Bank Holidays and Public Holidays.

	
	

	A.9
	Process

	A.9.a
	DDefS (RAF), on behalf of CAS, is authorised to select 9 CAS Fellows annually for the Dowding Fellowship. Candidates submit an application including a personal statement covering their career history, academic experience and motivation of applying for a Dowding Fellowship, as well as a synopsis for their proposed dissertation. Candidates can be Regular or Reserve from all of the non-commissioned ranks or commissioned officers up to, and including, squadron leader. MoD employees as well as civilians should be allowed to attend the course (subject to the Contractor's own academic admission requirements and fees), the former on a preferential cost basis.

	A.9.b
	Applicants who are shortlisted attend an interview which is chaired by DDefS (RAF) and includes an air power academic from the Contractor.

	A.9.c
	Applicants who are successful are put on to the Dowding Fellowship Scheme and attend the Masters in Air Power at the start of the subsequent academic year.

	A.9.d
	Dowding Fellows complete the Masters degree in air power over the stipulated period (with the flexibility to defer periods of study in exceptional circumstances to be agreed by DDefS (RAF) and the Contractor) entirely online, with no requirement to attend the Contractor’s facilities in person. The Masters course culminates with a 12-15,000 word dissertation. Fellows who pass the course become full CAS Fellows.

	
	

	A.10
	Contractors Certification

	A.10.a
	 The Contractor must be included in the 2015 top 150 European universities as rated by Quacquarelli Symonds (QS).

	
	

	A.11
	Deliverables

	A.11.a
	All services must be ready to be able to be delivered for the 2016 / 2017 academic year (AY) for a cohort of 9 RAF CAS Fellows to enrol by 1 September  2016.

	A.11.b
	There are two distinct areas the requirement to be delivered:

	A.11.b.1
	Course Development
A course which leads to the award of an MA is required to provide students with education in air power in a modern context and situate this within an understanding of international relations and politics. Course materials must be developed by experts in the field of air power and reflect the latest (and future) thinking and developments in this field. A historical grounding in air power and war studies in general is to be delivered through a minimum of 2 compulsory air power and an additional 4 core modules of a general war studies.

	A.11.b.2
	Course Delivery
Faculty involved in the delivery of the specific air power modules of the course are to be recognised academics within the field of air power studies.  This requirement does not apply to the 4 elective modules which should be developed and delivered by recognised academics in the field of war studies, international relations and security studies. The delivery method is to be wholly online and accessible 24 hours a day with the right technical infrastructure to facilitate this type of delivery. The delivery method must allow interaction between students and staff in order to stimulate an exchange of ideas and foster a shared academic experience for each cohort. The course will include an assessed dissertation of at least 12,000 words as well as the compulsory and elective modules as outlined above.
























	Ref
	Requirement
	Additional Information
	Quantity
	Standard of Performance

	
	
	
	
	

	B
	Deliverable Requirements
	
	
	

	
	
	
	
	

	B.1
	Develop and provide appropriate course documentation, materials and resources. Course is to be ready for review by 15 August 2016 and delivery from the 1 Sept 16
	Produce all course materials that cover the course content and make available online, 24 hours a day, 365 days of the year. Two compulsory air power modules should be included.  The first will cover air power in the 1939 to 1989 period including theory, ethics, the Second World War, the Cold War, Limited Wars and air power and ethics.  The second air power module should cover the 1990 to 2015 period, including the Gulf Wars and no-fly zone operations, the Balkans Conflict, the ‘War on Terror’, Afghanistan, Libya and the Syria conflict.  Air power module 2 should also include an examination of the future air operating environment. The 4 core, recent/contemporary war studies modules should span 1945-2015 period. Within the 4 core modules, students must choose an elective module on a broader range of subjects to include regional analyses, intelligence, law, maritime and insurgency operations. This list is no intended to be exhaustive.
[bookmark: _GoBack]Material is to be provided to the DO on CD / DVD media and can only be updated via formal amendment only.
	All course students.
	Course materials will initially be reviewed and signed off by DDefS (RAF) and produced in accordance with the Quality Assurance Agency for Higher Education's UK Quality Code for Higher Education. This will be reviewed periodically within the first 6 months of the contract.

	
	
	
	
	

	B.2
	Develop an online, distance learning, virtual learning environment (VLE) which will include the facilitation of online tutorials and discussion groups.
	Provide 24 hours a day, 365 days of the year, online access and availability to the VLE. 
	All course students.
	The course should be delivered entirely online, with an associated VLE which can facilitate online tutorials and discussion groups.  Access to online materials and VLE should be 24 hours a day, 365 day a year. In accordance with the Quality Assurance Agency for Higher Education's UK Quality Code for Higher Education. This will be reviewed periodically within the first 6 months of the contract.

	
	
	
	
	

	B.3
	The provision of a part-time, distance-learning, online Masters degree in Air Power studies. Courses are to start to be delivered from 1 Oct 2016.
	The Masters is to be a wholly web-based course designed specifically to be fully compatible with the demands of Service life, including operational deployments (which may require a temporary suspension of studies for the individual).  The MA is part-time, 2 ½ years in length and is delivered entirely online
	9 students per intake per academic year.
	DDefS (RAF) will assess this against the Quality Assurance Agency for Higher Education's UK Quality Code for Higher Education. This will be reviewed periodically within the first 6 months of the contract.

	
	
	
	
	

	B.4
	The Contractor is to be an accredited academic institution within the QS European top 150 universities, with a proven track record as a degree awarding body in the fields of air power, military history, strategic studies and international relations. Air power specific elements of the course should be developed and delivered by academics who are recognised academics within the field of air power studies.
	The individual's education/academic standard shall be assessed throughout the training at regular intervals. On successful completion of the course a degree certificate is to be awarded by the provider to those attendees that have successfully demonstrated meeting the course objectives.
	At relevant intervals to the course content as agreed between the Authority and the Contractor.
	Student progress will be monitored by the Provider.   to DDefS (RAF) will assess student progress against the standards  of the Quality Assurance Agency for Higher Education's UK Quality Code for Higher Education. This will be reviewed periodically within the first 6 months of the contract.

	
	
	
	
	

	B.5
	The award of a Masters degree.
	The Contractor must be a recognised degree awarding body in the UK. The course should be designed to confer credits to the student as progress is made through the modules, which will see the award of a postgraduate certificate, postgraduate diploma and culminate in the award of a Masters level degree upon the completion of a dissertation of 12-15k words. 
	All course students.
	In accordance with the Quality Assurance Agency for Higher Education's UK Quality Code for Higher Education.

	
	
	
	
	

	B.6
	Academic/course dates
	Course dates to commence at start of the university academic year with enrolment completed by September. A minimum notice period of 8 weeks will be given by the Authority to the Contractor for registration of students.
	It is envisaged there will be one intake per year.
	Courses are available for enrolment by 1 Sept and delivery by 1 Oct each academic year. 

	
	
	
	
	

	B.7
	Provision of full through life support for the duration of the contract.
	All course design, delivery, material and infrastructure to be supplied by the contractor and maintained to the listed performance standards/specifications and refreshed/updated regularly. Contractor to conduct course/academic and student reviews and validation with the Authority with full visibility of course validation and metrics made available on request.
	Periodic
	To ensure that the course objectives are being delivered to the 19 Expectations of the UK Quality Code for Higher Education.  There will be ongoing, periodic content refresh agreed by both parties.   Course validation which is by the Provider will be shared with DDefS (RAF).

	
	
	
	
	

	B.8
	Selection of Candidates
	The Contractor will provide a recognised air power academic to sit on the Dowding Fellowship Selection Board which will convene for each intake. The Board will be held between February and June each year.
	Annually
	To the satisfaction of DDefS (RAF) this academic will be published in peer reviewed journals/books on the subject of air power and have a demonstrable track record of post-graduate teaching in this field. 

	
	
	
	
	

	
	
	
	
	

	B.9
	Public Attendance
	Outside of CAS’ FS and other MOD employee attendance, the course will be open to privately funded students, students funded by industry as well as students funded by overseas governments, militaries and international organisations.
	Unknown
	The course should be publicised on the Provider’s website and available for online applications/enrolment.  

	
	
	
	
	

	B.10
	Support to online services
	The Contractor is to provide support, via phone and email, to resolve issues which students are having with the online system. This shall include, but not be limited to, the following; password resets, access issues.
Support is to be provided between 09:00 – 17:00 (UK local time) on weekdays with exception of recognised UK Bank Holidays and Public Holidays.
	
	All issues are to be resolved to the satisfaction of the student within 24 hours of being reported within the timeframes stipulated.

	
	
	
	
	

	B.11
	Course Assessment	
	Each module will be assessed by way of a short essay (1-1.5k words) and a long essay of 3k words. Final assessment will be though the submission of a dissertation on an air power or RAF related subject, agreed by DDefS (RAF), the candidate and the Provider. Candidates who have completed the full Intermediate Staff & Command Course (Air) will be exempt from air power module 1 and receive the appropriate credits for this module. 
	Per Module
	To the 19 expectations of the UK Quality Code for Higher Education. 
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