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1 	Introduction
Eastbourne Borough Council (EBC) & Lewes District Council (LDC) (“The Councils”) own and operate a variety of buildings within the two areas (“Council Buildings”). Both Councils are looking to procure a joint Water Hygiene Monitoring contract to continue their compliance with ACOP L8.

There are 91 Council Buildings included in the contract, including council offices; recreation pavilions & changing rooms; public conveniences; theatres; community sports centre; seafront services, tourist attractions & cafes; crematorium, chapels & cemeteries; community centres; sheltered housing communal areas; stores & depots. 
 
The contract term will be for 3 years with the option to extend for a further period(s) of up to 2 years.

2 	Background 
At present each Council runs its own separate water hygiene monitoring contract. However, since May 2016, The Councils have joined forces to provide a Property & Facilities Shared Service (PFSS) where assets are utilised and managed jointly to create more effective and appropriate long-term benefits for The Councils and the communities they serve.

3 	Resources and Approach
The contract will be jointly managed by Facilities staff and the PFSS Contracts & Compliance Manager. The PFSS Contracts and Compliance Manager will be the Contract Administrator or a nominated deputy. Obviously liaison between on site duty staff and your monitoring engineers will be required.

The contract will have a staggered commencement date, starting with the properties in EBC in March 2017 and LDC in April 2017. Although this is a joint procurement between The Councils, invoicing for the monitoring of the properties will need to be separated between the respective Councils at appropriate agreed intervals.

4	Proposed Timetable

	5th September 2016
	Issue of Pre-Qualification Questionnaire (PQQ).

	5th October 2016
	Return date for PQQs

	13th October 2016
	Notification of PQQ results 

	17th October 2016
	Issue of Invitations to Tender

	7th November 2016
	Last date for questions

	11th November 2016
	Final EBC/LDC response to questions

	16th November 2016
	Closing date for Initial Tender submission.

	29th November 2016 
	Keep FREE for presentations (provisional date) at EBC/LDC offices

	5th December 2016
	Deselection (where applicable) & Requests to Negotiate issued by EBC/LDC OR 
Selection of preferred supplier (& commence Standstill Period)

	4th January 2017
	Contract Award

	5th January 2017
	Implementation period

	6th March 2017
	Contract start & Go live date EBC

	3rd April 2017
	Go live date LDC
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