
Brief for Workplace Emotional Health and Wellbeing interventions for Public Health Responsibility Deal
Context
The Public Health Responsibility Deal aims to tap into the potential for businesses and other influential organisations to make a significant contribution to improving public health by helping us to create this environment.

Organisations signing up to the Responsibility Deal commit to taking action voluntarily to improve public health through their responsibilities as employers, as well as through their commercial actions and community activities. Organisations can sign up to be either national partners or local partners. Southend-on-Sea Borough Council (SBC) are canvassing local businesses to sign up to the Southend Public Health Responsibility Deal and driving this through the pump-prime funding of initiatives supporting Emotional Health and wellbeing: 

Further information on the National Public Health Responsibility Deal can be found at https://responsibilitydeal.dh.gov.uk/ information on the Southend Public Health Responsibility Deal can be found at www.southend.gov.uk/responsibilitydeal

Southend-on-Sea Borough Council is inviting quotation proposals from suitably qualified and experienced organisations to deliver Emotional Health and wellbeing taster programmes across the borough for organisations who have signed up to the Southend Public Health Responsibility Deal.

This contract will be in place from 1st October 2017

The value of this contract will be up to £20,000 and the contract will run until 30/09/18 with an option to extend for up to 12 months or any part thereof.

1. The work and outcomes
Specific contributory outcomes are as follows:
· Reduction in sick absence due to mental & emotional health issues
· Reduction in the number of employees referred to NHS services as a result of absenteeism due to mental health issues.

Objectives:
a) Promote mental and emotional health awareness in the workplace
b) Encourage and facilitate opportunities for employees to stay in work to reduce  isolation and depression
c) Reduce the stigma of mental and emotional health issues in the workplace

SBC are looking for mental & emotional wellbeing providers to deliver taster programmes across the borough for organisations who have signed up to the Southend Public Health Responsibility Deal.



Requirements of the successful bidder:
1. Deliver mental & emotional wellbeing programmes consisting of outreach (where practical) taster sessions (termed “taster programmes”) for Southend organisations who are engaged with the Southend Public Health Responsibility Deal.  
1. For some programmes there will be a requirement to deliver the taster programme to more than one organisation at a time.
1. Taster programmes will be either a one hour introductory workshop or a course of at least 5 sessions of up to an hour in duration and may take place before work, during lunch breaks or after work.
1. Taster programmes will be tailored to suit the needs of individual organisations  
1. The providers will seek participant feedback.
1. Delivery of the taster programme will be free of charge to the participating organisation provided that they are a National or Local Public Health Responsibility Deal partner.
1. After delivery of a taster programme the provider will have the opportunity to up-sell their services to the organisation for example, to continue to provide access to group or 1-2-1 sessions.
1. The providers will promote the Southend Public Health Responsibility Deal to Southend based organisations
1. The providers will encourage organisations to use the Time to Change website and/or other mental health related information eg. Dementia Friends
1. Due to the varying nature of mental and emotional wellbeing opportunities that organisations could access the providers will create a charging tariff for various programmes for the authority to allow budget management. 

The successful bidder will ensure that each of the above deliverables meet the approval of Southend-on-Sea Borough Council.

Performance and Quality Requirements 
The successful bidder will:
· Develop and agree with the commissioner a questionnaire to ensure appropriate feedback is obtained. 
· Be appropriately qualified and flexible in their delivery to meet the needs of participants.
· Provide monthly progress updates to the SBC Public Health Lead
· The providers will be expected to be a local or National Public Health Responsibility Deal partner or sign up as a partner before the project begins. 


2. Enquiries and Quotation Submissions
Suppliers are requested to provide the following information in support of their application. 

1. a brief proposal outlining the approach to be taken and how the project scope will be delivered. 
2. evidence of experience to support application
3. a cost outline including all project fees, management fees, resource allocation, other expenses and VAT if applicable. 

Providers should note that all clarification questions must be made in writing (including email). The Council at their discretion reserves the right to circulate any response to all providers. All clarification questions must be clearly marked CLARIFICATION with the question and Provider details clearly set out. Any clarification questions from the Provider to the Council should be sent to angelasquires@southend.gov.uk
To allow information to be circulated in time, the deadline for receiving clarification questions is 17:00hrs on 14th September 2017.
The quotation return date is 17:00hrs on 18th September 2017. Quotations should be submitted by email to angelasquires@southend.gov.uk (you are recommended to request confirmation of receipt).
4. Evaluation of Quotations
All quotations will be subjected to a thorough evaluation. The Council will examine quotations for completeness and may seek clarification where necessary. A quotation determined to be incomplete or not substantially fulfilling the conditions in this document will be rejected.
· Technical (Quality) evaluations will be conducted, based on the information submitted in Section A. in writing, as part of this quotation submission. 
· Commercial (Price) evaluations will be conducted, based on the information submitted in Section B, in writing, as part of this quotation submission. 

AWARD CRITERIA
The Council does not bind itself to accept the lowest priced quotation, or any quotation for this service. The Council will have no obligation to Providers arising from this quotation unless and until it enters into a formal contract with the successful Provider for the provision of the goods and/or services that are subject to this Quotation document. Any contract awarded will be to the Provider whose proposal is determined to be the most economically advantageous.
40% PRICE ALLOCATION: To be detailed within this written quotation submission, by the Provider. It is the requirement of the Council to maximise the budget available for this project. The Quotation is accepted on a “Fixed Price” basis and the Provider will not be entitled to claim any additional payments or expenses including but not limited to any increase in the price of the service and / or cost of, or incidental to, the employment of labour. The prices included in the Quotation shall be the maximum payable by the Council for the duration of the contract.
Pricing Evaluation (40%) – Using the Prices submitted by Providers a percentage will be allocated to the total cost as follows: 
· Score = (Lowest Price Quotation / Your Price) * 40% 
· The Table below gives an example of how the methodology works when applied to contract prices. The prices used here are examples of the pricing methodology and do not reflect any expectation of this contract in relation to any aspect of the pricing.   

	
	Bid A
	Bid B
	Bid C
	Bid D

	Programme Price
	£250
	£500
	£300
	£250

	Points Score
	40%
	20%
	33.33%
	40%



The scores awarded in the example table to Bid A and Bid D is calculated as follows: 
· Bid A and Bid D with the lowest contract price in relation to the other bids are awarded the score of 40. The applied methodology gives a calculation as follows: (£250 / £250) x 40% = 40.00%
· Bid B with the highest contract price in relation to the other bids is therefore the lowest scoring bid in the pricing section, awarded 37.3%. The applied methodology arrives at this score through a calculation as follows: (£250 / £500) x 40% = 20%.

60% QUALITY ALLOCATION: To be detailed within this written quotation submission, by the Provider, in Section A (Technical Questionnaire). Your quote in response to this brief should consider and provide the following:
	
	SECTION
	SECTION WEIGHTING

	
	Demonstrable understanding of the service & subject area
	20%

	
	Track record of delivery of similar pieces of work
	15%

	
	Individuals and team involved
	15%

	
	Social Value
	10%



Evaluation of Responses will be carried out on an individual question basis. Grade labels and definitions are as follows:
	SCORING MATRIX
	SCORE

	Unacceptable  / not answered
	Question not answered – and / or – Response to the question significantly deficient – and / or - raises fundamental concerns regarding the organisation’s ability to successfully deliver the Contract. Answer does not provide satisfactory evidence as to the organisation’s capability to deliver the contract successfully. 
	0

	Poor
	A response that is inadequate or only partially addresses the question. Response provides only limited evidence as to the organisation’s capabilities to deliver the contract successfully.  Raises a large number of concerns and/or includes a large number of informational deficiencies.  Does not raise any fundamental concerns regarding the organisation’s ability.
	1

	Acceptable
	An acceptable response submitted in terms of the level of detail, accuracy and relevance. Answer provides an average level of evidence as to the organisation’s capability. The response raises some concerns and/or includes a significant number of informational deficiencies. Does not raise any fundamental concerns regarding the organisation’s ability.
	2

	Good
	A good response in terms of the level of detail, accuracy and relevance. The information provides good evidence of the ability of the organisation to deliver the Contract successfully; but does raise minor concerns and/or includes deficiencies around some of the information provided in the response.  Does not raise any fundamental concerns regarding the organisation’s ability.
	3

	Very Good
	A very good response in terms of the level of detail, accuracy and relevance. The information submitted provides significant evidence of the ability of the organisation to deliver the Contract successfully. However, the response lacks a level of detail needed for full marks. The response raises no fundamental concerns regarding the organisation’s ability.
	4

	Excellent
	An excellent response in terms of the level of detail, accuracy and relevance. The level of information provided is comprehensive and evidences strongly an assurance as to the organisation’s capability to deliver the contract successfully. The response raises no concerns and has no information deficiencies.  
	5





















Section A- Basic Contact Details & Technical Questionnaire 
	Contact name for enquiries about
this bid:
	

	Address:



Post Code:
	

	Telephone Number:
	

	Email Address:
	

	Company Registration Number (if  this applies):
	

	VAT Registration number: (if  this applies):
	

	[bookmark: _GoBack]Have you ever been employed by this Council? (if yes please provide details)
	
Yes 
 No         

	Please state if you have a relative(s) who is employed by the Council at a senior level or who is a Councilor? (if yes please provide details)
	
Yes 
 No         






PROSPECTIVE PROVIDER RESPONSE FORM
TECHNICAL QUESTIONNAIRE
Please note that page limits are on the basis of font Arial 12 and also include charts, diagrams, tables etc. Additional appendices are not permitted other than CVs as details in question 3. 
	1. Demonstrable understanding of the brief & subject area

Explain how you will deliver the brief as outlined within this specification. Set out the knowledge and expertise that you can bring to deliver a fit for purpose piece of work of the highest quality. 
 (2 pages max. Weighting = 20%) 

	

	2. Track record of delivery of similar services, including examples of how you have carried out such services in the past.

Please set out evidence of successful work in similar fields and the areas of expertise that you will bring to this contract
(2 pages max. Weighting = 15%)

	

	3. Individuals and team involved 
Provide an overview of the individual/s you are proposing to complete this work and how their skills and knowledge will help deliver the service, including specific support for the Public Health Responsibility Deal.

(2 page max. Please note that CVs can be provided in addition to this page limit. Weighting = 15%)

	

	4. Social Value
Please provide a statement which outlines the social value outcomes you aim to deliver under this contract. Please include evidence of the approaches you will deploy and the way you will demonstrate that the social outcomes have been achieved.
 (2 page max. Please note that CVs can be provided in addition to this page limit. Weighting = 10%)

	




PROSPECTIVE PROVIDER RESPONSE FORM
B – COMMERCIAL QUESTIONNAIRE

	Please provide a quote for the full cost of delivering this project- please provide a breakdown of the full costs including all project fees, management fees, resource allocation, other expenses and VAT if applicable.

(Weighting = 40%)

	
	Intervention Type
	Number of sessions
	Cost per intervention

	Eg. 1 hour workshop
	1
	£X

	Eg. Mindfulness programme
	5
	£X
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