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1. [bookmark: _Toc510448871]SECTION 1 - INTRODUCTION & BACKGROUND 





1.1. [bookmark: _Toc306969711][bookmark: _Toc510448872]Company background & information 
The Transport Systems Catapult forms part of an elite network of ten technology and innovation centres established and overseen by Innovate UK. Together, they represent a £1billion public and private sector investment over five years.
Efficient transport systems are essential to the health and wealth of the UK, its businesses, its economy and its people. The Transport Systems Catapult will support UK industry in exploiting the massive global market for new products and services that will drive the integration of transport and its systems.

The key challenge is how to increase mobility: the efficient and cost effective movement of people and goods.

The Transport Systems Catapult will enable UK industry to generate economic growth, playing a transformational role in transport systems technology and innovation.

Building this centre of excellence will enable the UK to become globally recognised as the first place to find expertise when exploiting opportunities or managing risk in a transport systems environment.

Vision

The Transport Systems Catapult’s integrated approach will generate substantial and long term economic benefit to the UK. It will position the UK as the leading provider of innovative and integrated transport solutions to the rest of the world, exploiting a market estimated to be worth around £900bn by 2025.

Mission

[bookmark: _GoBack]To help UK businesses to create products and services that meet the needs of the world’s transport systems as they respond to ever stretching demands. It will help sell UK capability on the global stage, using the UK as a test bed. It will bring together organisations in a way that has not happened before, breaking down barriers and providing a unique capability to develop innovative transport systems.
1.2. [bookmark: _Toc306969712][bookmark: _Toc510448873]Approach 
This Invitation to Tender (ITT) is being issued as part of the procurement of Vehicle Operator Services (referred to hereafter as the products and services) to be provided to Transport Systems Catapult (TSC) which is part of a collaboration project entitled “Mobility on-Demand Laboratory Environment (MODLE).’’ Details of MODLE are attached to Appendix 4 of this document.
The objective of this ITT is to provide sufficient information for Respondents to: 
· Understand TSC requirements and proposed procurement approach 
· Understand the scope and nature of the products and service that they will contract to provide
· Assess and confirm their ability and interest in bidding to provide this service 
· Provide agreement and/or feedback on proposed approach to the management and governance of this service
· Provide agreement and/or feedback on proposed contractual terms and commercial approach 
· Develop and price a proposed solution based on currently available information in the format specified 
Respondents’ compliance with the requirements and submission in the required format will enable TSC to carry out a fair and thorough evaluation of the responses. Please see section 2 for details of the instructions. Failure to comply with these instructions will invalidate the Respondents submission. 

Each Respondent must perform its own appraisal of all information and data provided by TSC in this ITT. The products and service that form the basis of this document have been documented to the best of TSC’s knowledge and are not warranted. 
1.3. [bookmark: _Toc306969713][bookmark: _Toc510448874]Scope 
Synopsis
This ITT refers explicitly to the delivery of vehicle operations to a new passenger transport service branded “My First Mile” in Bristol. The service will run on weekdays (excluding bank holidays) from 8th May 2018 to 28th September 2018 (Service Period).  

My First Mile (MFM) will provide transport from the Henleaze area of Bristol to and from the First Bus services operating up and down the A38 Gloucester Road. It provides Henleaze residents with a direct public transport link to the North Fringe of Bristol and, in some cases, Bristol City Centre. 

The TSC is procuring the vehicle operations; the MFM service itself will be managed on a day-to-day basis by its Bristol based MODLE project partner Esoterix Systems (see Appendix 4). Esoterix will have a Transport Manager to oversee everyday operations and work in conjunction with the successful Respondent to deliver an outstanding service. 

Service routes & times

The service will operate between 06:00 and 10:30 in the morning and between 15:00 and 20:00 in the evening (Service Times). In the morning it will following the fixed routes detailed overleaf. The routes are subject to change with the agreement of the successful Respondent, e.g. if the route is too difficult to deliver on time during peak congestion hours or the route can be adapted to better serve the demand for it. The stops on the routes are a combination of existing bus stops and bespoke stops which will be marked by a MFM flag. 

[image: ]

Green Route Timetable

	Blackboy Hill
	06:00
	06:30
	07:00
	07:30
	08:00
	08:30
	09:00
	09:30
	10:00

	St. Oswalds
	06:02
	06:32
	07:02
	07:32
	08:02
	08:32
	09:02
	09:32
	10:02

	Bayswater Avenue
	06:04
	06:34
	07:04
	07:34
	08:04
	08:34
	09:04
	09:34
	10:04

	Metford Place
	06:06
	06:36
	07:06
	07:36
	08:06
	08:36
	09:06
	09:36
	10:06

	Harcourt Hill
	06:08
	06:38
	07:08
	07:38
	08:08
	08:38
	09:08
	09:38
	10:08

	Malmesbury Close
	06:10
	06:40
	07:10
	07:40
	08:10
	08:40
	09:10
	09:40
	10:10

	Birchall Road
	06:12
	06:42
	07:12
	07:42
	08:12
	08:42
	09:12
	09:42
	10:12

	Bishop Road
	06:14
	06:44
	07:14
	07:44
	08:14
	08:44
	09:14
	09:44
	10:14

	Hub
	06:18
	06:48
	07:18
	07:48
	08:18
	08:48
	09:18
	09:48
	10:18



Purple Route Timetable

	Lake Rd
	06:15
	06:45
	07:15
	07:45
	08:15
	08:45
	09:15
	09:45
	10:15

	Waterdale
	06:17
	06:47
	07:17
	07:47
	08:17
	08:47
	09:17
	09:47
	10:17

	Cherington
	06:19
	06:49
	07:19
	07:49
	08:19
	08:49
	09:19
	09:49
	10:19

	West Broadway
	06:21
	06:51
	07:21
	07:51
	08:21
	08:51
	09:21
	09:51
	10:21

	The Crescent
	06:23
	06:53
	07:23
	07:53
	08:23
	08:53
	09:23
	09:53
	10:23

	The Drive
	06:25
	06:55
	07:25
	07:55
	08:25
	08:55
	09:25
	09:55
	10:25

	Park Grove
	06:27
	06:57
	07:27
	07:57
	08:27
	08:57
	09:27
	09:57
	10:27

	Howard Road
	06:29
	06:59
	07:29
	07:59
	08:29
	08:59
	09:29
	09:59
	10:29

	Springfield Grove
	06:31
	07:01
	07:31
	08:01
	08:31
	09:01
	09:31
	10:01
	10:31

	Hub
	06:35
	07:05
	07:35
	08:05
	08:35
	09:05
	09:35
	10:05
	10:35



 Blue Route Timetable

	Henleaze Park Rd
	06:00
	06:30
	07:00
	07:30
	08:00
	08:30
	09:00
	09:30
	10:00

	Henly Grove
	06:02
	06:32
	07:02
	07:32
	08:02
	08:32
	09:02
	09:32
	10:02

	Henleaze Road
	06:04
	06:34
	07:04
	07:34
	08:04
	08:34
	09:04
	09:34
	10:04

	Westbury Road
	06:06
	06:36
	07:06
	07:36
	08:06
	08:36
	09:06
	09:36
	10:06

	North View
	06:08
	06:38
	07:08
	07:38
	08:08
	08:38
	09:08
	09:38
	10:08

	Devonshire Road
	06:10
	06:40
	07:10
	07:40
	08:10
	08:40
	09:10
	09:40
	10:10

	Harcourt Road
	06:12
	06:42
	07:12
	07:42
	08:12
	08:42
	09:12
	09:42
	10:12

	Halsbury Road
	06:14
	06:44
	07:14
	07:44
	08:14
	08:44
	09:14
	09:44
	10:14

	Kings Avenue
	06:16
	06:46
	07:16
	07:46
	08:16
	08:46
	09:16
	09:46
	10:16

	Hub
	06:30
	07:00
	07:30
	08:00
	08:30
	09:00
	09:30
	10:00
	10:30


The “Hub” is the drop-off and pick-up point on the Gloucester Road. In the morning the vehicles will drop passengers wanting to continue their journey north on a First Bus at the Nevil Road bus stop circled in the below image. The vehicle will then turn right and drop the remaining passengers in the car park of the Co-op supermarket. Those passengers wanting to catch a First Bus travelling southwards can walk the short distance to the Ashley Down Road bus stop.

[image: ]

The evening operation is different in conception. There will be no fixed routes. MFM will instead be a “shared taxi” service leaving from the MFM dedicated spaces in the car-park of the Co-op supermarket. Each vehicle will drop passengers at the MFM stops requested by the passengers who have boarded the vehicle. Esoterix will provide the technology (via an App.) which instructs the best route for the driver to follow to serve multiple locations. 

The driver will also need to follow instructions on when they should leave the hub. These instructions are designed to minimise the average waiting time for passengers at the hub. Example instructions might be to leave the hub 5 minutes after the first passenger has boarded the vehicle. The service has been designed so the vehicle can drop off all its passengers and return to the hub in 30 minutes or less. (N.B. this applies to the evening service only)

[bookmark: _Toc306969714]Vehicle requirements
	#
	Requirement

	Number of vehicles

	RQ1
	The successful Respondent will supply three dedicated service vehicles, each with between 6 and 8 passenger seats, with drivers to deliver MFM for the Service Period over its Service Times.

	RQ2
	Each dedicated service vehicle will have a hackney-cab style layout with the front row of seats reversed to face the second. 

	Replacement vehicle

	RQ3
	The successful Respondent will have a replacement vehicle with at least 5 passenger seats operating in the place of a dedicated service vehicle within 30 minutes.  

	RQ4
	The successful Respondent will have any dedicated service vehicle suffering a breakdown back in service within 2 full service days OR they will have provided a like-for-like permanent replacement.

	Accessible vehicles

	RQ5
	All the vehicles supplied will be accessible, catering for various mobility needs, e.g. wheelchair users.

	Environmental vehicles

	RQ6
	All the vehicles supplied will be Euro Standard 6 or above.

	Vehicle livery

	RQ7
	All the dedicated service vehicles will be skimmed according to Esoterix instructions.(artwork will be provided by Esoterix, application and removal to be paid for by the vehicle operator)

	RQ8
	All replacement vehicles will be marked as MFM service vehicles using Esoterix provided magnetic signage.

	In-vehicle technology

	RQ9
	All the dedicated service vehicles will host one or more electronic devices (as supplied by Esoterix) to perform the following functions:
· Vehicle tracking with real-time reporting.
· Stay-Go instructions to drivers at MFM stops.
· Routing instructions for multiple passenger drops.

	RQ10
	All the dedicated service vehicles will provide passengers with Wi-Fi and USB charging ports.

	Quality control

	RQ11
	The Esoterix Transport Manager has the right to reject a vehicle as not-fit-for service. See the Conditions of Contract (Appendix 3).



Personnel requirements
	#
	Requirement

	Driver communication

	RQ12
	All vehicle drivers will communicate with the Esoterix Transport Manager by phone when the vehicle is safely at a standstill. 

	Driver conduct

	RQ13
	All dedicated vehicle drivers will wear Esoterix specified/supplied clothing.(to be supplied by Esoterix)

	RQ14
	All vehicle drivers will be polite and personable without being invasive on passenger time

	Replacement driver

	RQ15
	The successful Respondent will have a replacement driver operating a MFM vehicle within 30 minutes should the original driver be unable to continue.  

	In-vehicle technology

	RQ16
	All vehicle drivers will adhere to instructions, i.e. not leaving a MFM stop before the prescribed time.

	RQ17
	Routing and timetable instructions will be provided by Esoterix. Nevertheless, all vehicle drivers will be capable of delivering the service in the event of the failure of in-vehicle technology.

	Quality control

	RQ18
	Only drivers who have been interviewed and approved by the Esoterix Transport Manager can deliver the service. See the Conditions of Contract (Appendix 3).



Service growth requirements 

There is a strong possibility that the MFM service will need to evolve to meet growing demand during the Service Period. The following requirements capture this eventuality.
	#
	Requirement

	Peak hour vehicles

	RQ19
	The successful Respondent can supply up to 2 additional vehicles with drivers for hourly service delivery with 1 weeks’ notice. Vehicles will have: 
· 6 to 8 passenger seats 
· Hackney Carriage style layout
· Esoterix supplied magnetic MFM signage 

	RQ20
	The successful Respondent can supply up to 2 additional vehicles with drivers for hourly service delivery with 1 weeks’ notice. Vehicles will have: 
· 12 to 16 passenger seats 
· Esoterix supplied magnetic MFM signage 

	Dedicated service vehicles

	RQ21
	The successful Respondent can supply up to 2 additional vehicles with drivers for dedicated service delivery with 2 weeks’ notice. Vehicles will have: 
· 6 to 8 passenger seats 
· Hackney Carriage style layout
· Permanent livery to MFM standards

	RQ22
	The successful Respondent can supply up to 2 additional vehicles with drivers for dedicated service delivery with 2 weeks’ notice. Vehicles will have: 
· 12 to 16 passenger seats 
· Permanent livery to MFM standards



2. [bookmark: _Toc510448875]SECTION 2 - TENDER PROCESS & INSTRUCTIONS 
You are invited to tender for the supply of Vehicle Operator Services within the Bristol Area in line with the requirements stated in Section 1 of this document. All information in this document is confidential and should not be transmitted in any form to third parties without the prior written consent of TSC. TSC will similarly regard the tender responses as commercial in confidence. 
2.1. [bookmark: _Toc306969715][bookmark: _Toc510448876]Due date and confirmation of compliance and bidding 
The tender response should be received by no later than 09.00.00 on Thursday 19th April 2018.
2.2. [bookmark: _Toc306969716][bookmark: _Toc510448877]Tender submission 
An electronic copy of the Respondents’ proposal should be submitted to:
Lauren McDonald
Procurement & Contracts Manager
procurement@ts.catapult.org.uk
Responses will not be opened until the closing time and date for receipt of tenders. Tenders that are received late will not be considered. Tender responses must be submitted in English. 
Respondents must format their response using the structure and numbering sequences as documented in the tender with the appropriate responses to each item listed numerically by section and paragraph. Where it is necessary to refer to other documents such as brochures, charts/graphs etc, Respondents should collate this information into appendices and detail where this information may be found within their response.   
2.3. [bookmark: _Toc306969717][bookmark: _Toc510448878]Tender process 
The expected approach and timetable for this project is set out in the table below and each section is then discussed in more detail below. 
	Activity 
	Date 

	ITT issue ITT issued to Respondents 
	6th April 2018

	Respondents proposals TSC to receive responses to ITT  
	19th April 2018 @09.00.00

	Evaluation of proposals Review, score and evaluate proposals, including a credit check of potential suppliers 
	20th April 2018

	Shortlist respondents & inform all respondents of results of selection process i.e.: successful and unsuccessful
	20th April 2018

	Respondent reference visits – at their premises 
	23rd & 24th April 2018

	Contract negotiation and supplier selection - review and recommend preferred supplier  
	25th & 26th April 2018

	Management and / or Internal Board Approval
	27th April 2018

	Supplier appointed
	1st May 2018

	Contract commences (with Respondent fully accountable for ongoing service)  
	8th May 2018



All Respondents will be advised of any alteration to the dates outlined above.

2.4. [bookmark: _Toc306969718][bookmark: _Toc510448879]Respondent enquiries and clarification 
The Respondents will be able to raise clarification questions. All questions concerning the tender must be made in writing via email and must reference the tender page number and section number. Questions should be concisely stated and be numbered in sequential order.  

Questions must be submitted by email and addressed to Lauren McDonald at procurement@ts.catapult.org.uk. Questions will be responded to within two days of receipt, by circulation of anonymised responses to all Respondents. 

Any approaches to other members of staff, direct or otherwise in direct relation to this tender will result in exclusion from this process.   

2.5. [bookmark: _Toc510448880]Reference visits 

As part of the evaluation process it is the intention of TSC to visit Respondents site(s) that will be the primary point of operational contact for the ongoing services. 

[bookmark: _Toc422830953][bookmark: _Toc422836082]The proposed timing for reference visits is on the 23rd & 24th of April 2018. Exact dates will be agreed as the ITT process progresses.

2.6. [bookmark: _Toc306969720][bookmark: _Toc510448881]Respondent responses 

Respondents are invited to respond to this ITT by submitting a detailed bid that addresses all the requirements set out in the document and appendices. This includes a formal response (in the format requested in Appendix 1). 

Each response should be submitted in the name of the Respondent who will be entering into any resultant contract with TSC. The bid must apply from the closing date for ITT bid submission and be valid for a period of one month. TSC may require the Respondent to extend the validity of its bid at any time prior to the contract award.   

All proposals should use the same numbering system, structure and sequence set out in the Response Format in Appendix 1 of this ITT. 

Appendix 1 also details the minimum requirements of each section of the required ITT response. Additional data, explanation or clarifications can be included at the Respondents discretion, within the response to specific requests where relevant, or as further appendices to their proposal.

2.7. Contract value

The contract, if any is awarded, will be for a value equal to the price quoted by the successful Respondent to meet the Vehicle and Personnel requirements detailed in Section 1.3 with the optional right to procure some or all of the Service growth requirements, also detailed in Section 1.3, at the price quoted by the successful Respondent.  

2.8. [bookmark: _Toc306969724][bookmark: _Toc510448883]Suitability as a business partner  

TSC wishes to assure itself that the Respondent has the resource, capability and substance to provide the requirements to a consistent high quality and cost effectiveness. The Respondents, corporate pedigree, stability, soundness and experience will be assessed in both financial and non-financial terms to determine suitability as a potential business partner to TSC. 

The Respondents’ specific experience and demonstrated ability in providing the required services to organisations on a scale and / or complexity comparable to those described in this ITT will also be assessed.

2.8.1. [bookmark: _Toc306969725][bookmark: _Toc510448884]Capability to deliver requirements  

Respondents will be assessed against their ability to deliver the core products and services.  

2.8.2. [bookmark: _Toc306969726][bookmark: _Toc510448885]Innovation and flexibility 

The Services should deliver business value of which reducing cost is a key but not the only element. Respondents will be evaluated as to the appropriateness of their proposals to create business added value and their evidenced willingness to be flexible in meeting customer need.

Respondents will also be evaluated as to the appropriateness of any innovations or other value creating proposals contained in their response and how they will ensure innovation is maintained.

2.9. [bookmark: _Toc306969722][bookmark: _Toc510448882]Selection 

All contact with TSC regarding this project during the period between the issue of the ITT and notification of selection should be via Lauren McDonald, Procurement & Contracts Manager. Email is the preferred method of communication and the relevant email address is procurement@ts.catapult.org.uk

TSC will review Respondent proposals and raise any necessary clarification questions at this time and as appropriate provide feedback on areas of apparent misunderstanding, failure to meet requirements / expectations and at its discretion offer an opportunity for the Respondent to clarify / address these issues. 

Selection will be based on the Respondents response to the information set out in this document and the evaluation criteria set out in Appendix 2 and other selection factors such as the reference visits for those short listed to these stages. Respondents will be notified at the end of the selection period as to whether they have been selected as a shortlist Respondent, and the next steps. An opportunity for feedback to unsuccessful Respondents on why they were not selected will be offered – however the timing of this debrief will be based on availability of TSC project team members and the timing of essential project activities. 

Respondents should note that TSC reserve the right at their sole and absolute discretion to reject any or all proposals, with or without reason. The following reasons may lead TSC to consider automatic rejection of a bid: 

I. Missed deadline for the response. 
II. Failure to respond or, having responded, failure to clarify points raised by TSC. 
III. Failure to submit a bid that complies with TSC requirements. 
IV. Any breach of confidentiality whatsoever. 
V. Unless specified to the contrary channelling any communications with regard to this project to anyone not specified in the ITT.
[bookmark: _Toc306969729]
2.10. [bookmark: _Toc510448887]Costs and expenses 

Respondents shall bear all costs associated with the preparation and submission of their tender and TSC shall not be responsible or liable for any costs or expenses regardless of the conduct or outcome of the procurement process. 

2.11. [bookmark: _Toc510448888][bookmark: _Toc306969730]Right to cancel 

TSC reserves the right to terminate the process. This ITT does not represent a commitment to enter into any contract. 

2.12. [bookmark: _Toc306969731][bookmark: _Toc510448889]Right not to award contract 

TSC reserves the right to reject all tenders if none, in its opinion, adequately satisfies the requirements, or if TSC’s circumstances change. In such circumstances TSC may subsequently issue another ITT. 

2.13. [bookmark: _Toc306969732][bookmark: _Toc510448890]Confidentiality 

All communications issued by TSC to Respondents must be treated as strictly confidential. Respondents shall not release details of such communications other than on an "In Confidence" basis to those who have a legitimate need to know or whom they need to consult for the purpose of preparing their tender. Under no circumstances may Respondents release any information concerning such communications for publication in the press or on radio, television, screen or any other medium. The content of the tenders and the details of the evaluation of the proposals will remain confidential to TSC and its advisors who will comply with all relevant legislation. Should Respondents wish that any information supplied by them as part of this process not be disclosed because of its commercial sensitivity or confidentiality or otherwise, they must, when providing this information, clearly identify the specific information they do not wish to be disclosed and clearly specify the reasons for its sensitivity. 

Please note that it is not sufficient to include a statement of confidentiality encompassing all the information provided in the response. 

2.14. [bookmark: _Toc306969733][bookmark: _Toc510448891]Adherence to tender process 

The tender process must be strictly adhered to as outlined in this document. Any deviation may render a tender ineligible. 


Appendices 
Appendix 1 - 	Respondent Response Template

Appendix 2 - 	Evaluation Criteria

Appendix 3 - 	Terms & Conditions

Appendix 4 - 	MODLE



3. [bookmark: _Toc306969735][bookmark: _Toc510448892]Appendix 1 – Respondent response template 
Respondents are required to submit a proposal based on the information and response format contained in this document. Respondents are requested to follow the numbering scheme in their response. Detailed documents may be referred to in appendices where appropriate.  

Respondents should note that all responses should be constructed based on the proposed contract duration. 

The first few pages of the Respondent’s proposal should consist of:

· A front cover sheet should be attached, including: 
· Confirmation of Service being bid for
· Name and contact details of key Respondent contact(s) for this proposal. 
· An executive summary covering the key points of the response.
· A table of contents indexing the response.

The rest of the proposal should then be constructed as follows: 


Part One – Suitability as a business partner 

I. Capability to deliver requirements. Include:
a. Ownership details of the company including when it was established and how long it has been involved in the supply of the Services as described in this ITT. 
b. Confirmation of all vehicle operating licenses held (PSV/PCV, Hackney Carriage and PHV) and all relevant insurances held (including Motor Insurance, Public Liability & Employer’s Liability). Please attach copies of certificates or schedules for all as appendices. 
c. A summary of the company contractual history for the past two years including the reason for termination in each case.
d. Summary of any civil and/or criminal proceedings involving the company in the last two years.
e. Overview of current vehicle fleet.
f. Overview of current driver personnel – are they employed or self-employed?
g. A summary of annual turnover (revenue) and profit for last 2 years. Please confirm your latest bank balances and attach proof as an appendix.
h. Two client references covering the services described in this ITT including the size, nature and duration of the relationship with these customers. Please provide for each of these references the following details. 
	· Name 
· Position
	· Address 
· Phone

	· Company 
	· Email


The above contacts will NOT be approached without your prior knowledge.

II. Innovation & flexibility. Include:
a. A summary of any innovation demonstrated by the company in the last two years.
b. A summary of any flexibility demonstrated by the company in meeting changing customer need in the last two years. 






Part Two – Adherence to requirements

III. Vehicle requirements. 
a. Reproduce the following table, recording against each requirement whether it will be met or not and adding any relevant details. 

	#
	Requirement
	Respondent comment

	RQ1
	The successful Respondent will supply three dedicated service vehicles, each with between 6 and 8 passenger seats, with drivers to deliver MFM for the Service Period over its Service Times.
	See also III.b.

	RQ2
	Each dedicated service vehicle will have a hackney-cab style layout with the front row of seats reversed to face the second. 
	

	RQ3
	The successful Respondent will have a replacement vehicle with at least 5 passenger seats operating in the place of a dedicated service vehicle within 30 minutes.  
	

	RQ4
	The successful Respondent will have any dedicated service vehicle suffering a breakdown back in service within 2 full service days OR they will have provided a like-for-like permanent replacement.
	

	RQ5
	All the vehicles supplied will be accessible, catering for various mobility needs, e.g. wheelchair users.
	

	RQ6
	All the vehicles supplied will be Euro Standard 6 or above.
	

	RQ7
	All the dedicated service vehicles will be skimmed according to Esoterix instructions.
	

	RQ8
	All replacement vehicles will be marked as MFM service vehicles using Esoterix provided magnetic signage.
	

	RQ9
	All the dedicated service vehicles will host one or more electronic devices (as supplied by Esoterix) to perform the following functions:
· Vehicle tracking with real-time reporting.
· Stay-Go instructions to drivers at MFM stops.
· Routing instructions for multiple passenger drops.
	

	RQ10
	All the dedicated service vehicles will provide passengers with Wi-Fi and USB charging ports.
	

	RQ11
	The Esoterix Transport Manager has the right to reject a vehicle as not-fit-for service. See the Conditions of Contract (Appendix 2).
	



b. Reproduce and complete the following table detailing the 3 dedicated service vehicles to be provided at contract outset.

	#
	Make & Model
	Number of Seats
	Environmental rating
	Accessibility
	Photo

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	


IV. Personnel requirements. 
a. Reproduce the following table, recording against each requirement whether the it will be met or not and adding any relevant details.

	#
	Requirement
	Respondent comment

	RQ12
	All vehicle drivers will communicate with the Esoterix Transport Manager by phone when the vehicle is safely at a standstill. 
	

	RQ13
	All dedicated vehicle drivers will wear Esoterix specified/supplied clothing.
	

	RQ14
	All vehicle drivers will be polite and personable without being invasive on passenger time
	

	RQ15
	The successful Respondent will have a replacement driver operating a MFM vehicle within 30 minutes should the original driver be unable to continue.  
	

	RQ16
	All vehicle drivers will adhere to instructions, i.e. not leaving a MFM stop before the prescribed time.
	

	RQ17
	Routing and timetable instructions will be provided by Esoterix. Nevertheless, all vehicle drivers will be capable of delivering the service in the event of the failure of in-vehicle technology.
	

	RQ18
	Only drivers who have been interviewed and approved by the Esoterix Transport Manager can deliver the service. See the Conditions of Contract (Appendix 2).
	



V. Service growth requirements. 
a. Reproduce the following table, recording against each requirement whether the it can be met or not, should the need arise, and adding any relevant details. 

	#
	Requirement
	Respondent comment

	RQ19
	The successful Respondent can supply up to 2 additional vehicles with drivers for hourly service delivery with 1 weeks’ notice. Vehicles will have: 
· 6 to 8 passenger seats 
· Hackney Carriage style seating layout
· Esoterix supplied magnetic MFM signage 
	

	RQ20
	The successful Respondent can supply up to 2 additional vehicles with drivers for hourly service delivery with 1 weeks’ notice. Vehicles will have: 
· 12 to 16 passenger seats 
· Esoterix supplied magnetic MFM signage 
	

	RQ21
	The successful Respondent can supply up to 2 additional vehicles with drivers for dedicated service delivery with 2 weeks’ notice. Vehicles will have: 
· 6 to 8 passenger seats 
· Hackney Carriage style seating layout
· Permanent livery to MFM standards
	

	RQ22
	The successful Respondent can supply up to 2 additional vehicles with drivers for dedicated service delivery with 2 weeks’ notice. Vehicles will have: 
· 12 to 16 passenger seats 
· Permanent livery to MFM standards
	


Part three – Price

VI. Core requirement price. 
a. Record the price for delivering the core vehicle and personnel requirements in the following table.

	Requirement
	Net Price
	VAT
	Gross Price

	RQ1 to RQ18 inclusive
	
	
	



VII. Service growth requirement prices. 
a. Record the prices for delivering the service growth requirements in the following two tables. If any service growth requirement cannot be met please leave it blank.

	Up to 2 additional vehicles on hourly supply
	Net Price Per Vehicle
Per day
	VAT
	Gross Price Per Vehicle
Per day

	RQ19 – Hackney Carriage / PHV vehicle
	
	
	

	RQ20 – PSV/PCV vehicle
	
	
	


· (A total of 2 vehicles will be selected from the above category)

	Up to 2 additional dedicated vehicles
	Net Price Per Vehicle
Per day
	VAT
	Gross Price Per Vehicle
Per day

	RQ21 – Hackney Carriage / PHV vehicle
	
	
	

	RQ22 – PSV/PCV vehicle
	
	
	


· (A total of 2 vehicles will be selected from the above category)

NOTE THE CONTRACT WILL BE AWARDED FOR THE CORE REQUIREMENT PRICE WITH AN OPTION ON SOME OR ALL OF SERVICE GROWTH AS DESCRIBED IN SECTION 2.7.
[bookmark: _Toc306969737]
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4. Appendix 2 – Evaluation criteria 
The evaluation of Respondent proposals is organised as per the Response Format of Appendix A. 

Sections I to V inclusive 

Each section will itself be scored according to the following guide

	Score
	Guidance 

	9, 10 – Good
	The Tenderer has provided a strong methodology addressing all the key points listed above in sufficient detail providing confidence that the requirements can be met in full.

	6, 7, 8 - Acceptable
	The Tenderer has provided an acceptable methodology addressing most of the key points listed above in detail OR the Tenderer has provided all the key points listed above but lacks detail in answering the question fully. The response provides confidence that the requirements can be met.

	3, 4, 5 - Minor Concerns
	The Tenderer has provided a methodology addressing some of the key points listed above in detail OR the Tenderer has provided most of the key points listed above but lacks detail. The response does not provide confidence fully that the requirements can be met.

	0, 1, 2 - Major Concerns
	The Tenderer has failed to address the question, submitted a nil response or any element of the response gives cause for major concern.



Sections V to VII inclusive
 
All prices will be given a score = [10 x (lowest Tender price) / (Respondent’s price)]

For section VII the score will be the average of the 4 scores for the individual prices. 

Section Weightings

When constructing the final score of the Respondent’s proposal each of the individual section scores will be weighted as follows:

	#
	Title
	Maximum Score
	Weighting
	Maximum Score after Weighting

	I
	Capability to deliver requirements
	10
	10
	100

	II
	Innovation & flexibility
	10
	5
	50

	III
	Vehicle requirements
	10
	20
	200

	IV
	Personnel requirements
	10
	5
	50

	V
	Service growth requirements
	10
	10
	100

	VI
	Core requirement price
	10
	40
	400

	VII
	Service growth requirement price
	10
	10
	100

	
	
	TOTALS:
	100
	1000


	

NOTE THE CONTRACT WILL BE AWARDED FOR THE CORE REQUIREMENT PRICE WITH AN OPTION ON SOME OR ALL OF SERVICE GROWTH AS DESCRIBED IN SECTION 2.7.
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5. Appendix 3 –  Indicative TSC Terms and Conditions
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1.	DEFINITIONS

1.1	the Contract the following expressions shall have the meanings assigned to them unless the context otherwise requires:-

"Contract" comprises the tender (whether accepted in whole or in part and including any tender conditions), any memorandum of acceptance and these Conditions of Contract.

"Contract Standard" means the standard of performance needed in order to meet the requirements of the Tender Documents.

"Contractor" means the person whose tender is accepted either in whole or in part and in addition (where the context so admits) his/her or their personal representative or successors, as the case may be, and permitted assigns.

"Customer" means the Transport Systems Catapult and its successors and will include any company, committee, panel or any person authorised to act on its behalf.

"Services" means the services to be provided by the Contractor under the Contract and shall be in accordance with the Request for Quotation or as subsequently agreed between the Customer and the Contractor.

1.2	Words importing the masculine gender include the feminine, words in the singular include the plural and vice versa unless the context otherwise demands.
	
1.3	Condition headings and notes are for ease of reference only and do not form part of the Contract.

2.	SPECIFICATION

2.1	The Contractor shall be deemed to have satisfied himself before submitting his tender as to the correctness and sufficiency of his tender which shall cover all his obligations under the Contract.

2.2 	The Contractor shall be deemed to have satisfied himself as to the accuracy, nature and extent of the Services required by the Specification before execution of the Contract. If the Contractor finds a discrepancy, error, omission or mis-statement in the documents he shall immediately refer the same in writing to the Customer. This shall not vitiate the agreement nor shall it release the Contractor from the completion of the whole or any part of the Services required by the Contract.

2.3	The Specification describes as far as practicable the whole of the Services to be provided but the Contractor is responsible for ensuring that all these and incidental works are completed in the proper manner as generally accepted for the particular trade.

3.    	SERVICES

3.1 The Services to be provided in the Request for Quotation are those which the Customer estimate as the probable requirements for the period of the Contract, but the Customer may at its discretion require the Services, or any part thereof, to be increased and decreased by the Contractor. Where changes are deemed necessary by the Contractor, the Contractor shall obtain the prior written consent of the Customer to any revision.

3.2 Upon notification to the Contractor in writing that the quotation has been accepted by the Customer, the Contract with the Customer shall be deemed to be completed.

3.3 No individual member or officer of the Customer is to incur any personal liability under this Contract.

4.	STATUTORY REQUIREMENTS

4.1 The Contractor, his employees and vehicles shall comply with all relevant British or European requirements where such exist and all relevant requirements of any Act of Parliament, statutory instrument, order, regulation, bye-laws or other enactment in force during the period of the Contract.

4.2 Vehicles and drivers shall be licensed in accordance with PSV/PCV, Local Authority Hackney Carriage or Private Hire Vehicle regulations, or other acceptable permits or licences agreed in advance by the Customer. In circumstances where a Contract could be undertaken legally outside the licensing regulations, such licences will nevertheless be required for this Contract.


5.	THE CONTRACTOR

The Contractor shall ensure and provide documentary evidence that he, his employees and vehicles are licensed and insured in accordance with all legal requirements in respect of the Services to be undertaken and that all vehicles used for the purpose of this Contract are maintained and operated in a clean, safe and roadworthy condition.

The Contractor shall ensure that all relevant records are retained as proof of compliance with all legislation and are available for inspection by the Customer where these are not specifically requested, including records relating to drivers’ hours, training and vehicle maintenance.

The Contractor shall immediately inform the Customer of any summons on the Contractor or his employees to appear in a Court or before the Traffic Commissioners in contravention of current legislation and shall indemnify the Customer against any losses, claims, liabilities, costs, expenses, proceedings or otherwise as a result of any non-compliance with the same. In such circumstances, the Customer shall have the right to suspend any part or the whole of the Contract. If the Customer shall suspend this Contract (in whole or in part) it may be so suspended for such period or periods that the Customer may consider necessary.

The Contractor shall ensure that matters concerning the Contract can be discussed by the Customer at any time during normal office hours and have available a facility for e-mail communication.

The Contractor and his employees shall (at the Contractor’s expense) give all reasonable assistance to the Customer in the investigation of complaints, Contract monitoring, disciplinary matters, claims for damages and similar matters.

The Contractor is not and shall in no circumstances hold himself out as being, the servant or agent of the Customer, otherwise than in circumstances expressly permitted by the Contract.

The Contractor shall not conduct their business in a manner which might lead to loss of public confidence in the service which they provide or bring the Customer into disrepute.

6	COLLUSION

6.1	The Contractor shall not canvass, be in collusion with or offer any gift or consideration of any kind to officers, members or any other person in connection with the award of this Contract and the Customer shall be entitled to cancel the Contract and to recover from the Contractor the amount of any loss resulting from such cancellation if the Contractor is found to be in breach of this condition.

6.2	Neither the Contractor, nor his employees, shall solicit gifts or gratuities from Customer staff, parents or passengers.

7	STAFF

The Contractor shall at all times during the period of the Contract employ sufficient staff with sufficient abilities to ensure that the Services are provided to the Contract Standard. It shall be the duty of the Contractor to ensure that a sufficient reserve of staff is available to provide the Services to the Contract Standard. Staff shall at all times be properly and sufficiently licenced, trained and instructed.

The Customer may require the removal from the Contract of any person employed by the Contractor where in the opinion of the Customer such person is not suitable. The Contractor shall immediately comply with such instruction and as soon as it is reasonably practicable thereafter provide a substitute in order to ensure that the Services are maintained to Contract Standard. Any member of the Contractor's staff removed from work under the provision of this paragraph shall not be re-engaged in the delivery of Services without the written consent of the Customer. The Customer shall in no circumstances be liable either to the Contractor or the employee in respect of any liability, loss or damage occasioned by such withdrawal, suspension or removal and the Contractor shall fully indemnify the Customer against any claim made by such employees. The Customer shall not be obliged to divulge any information relating to any person affected by this clause.

8.	CRIMINAL RECORDS BUREAU

The Contractor shall ensure that any person employed or seeking to be employed by the Contractor shall disclose previous convictions for offences of any description and shall provide such information to the Customer. The Customer, subject to its discretion, shall wish to approve those persons notified as having previous convictions.

The Contractor shall not employ any person under the Contract whom they have reasonable grounds for suspecting may have been convicted or is likely to commit an offence involving sexual misconduct with a minor, the inducement of a minor to commit a criminal offence, the sale or supply of illegal drugs to any person or any anti-social behaviour. No person convicted of drink and drive offences shall be used for a period of two years from date of conviction. The Contractor shall not employ any person in and about the provision of the Services without the prior written consent of the Customer. 

9.	EQUAL OPPORTUNITIES 

9.1	The Contractor shall assist the Customer in meeting its duty to advance equality of opportunity (as set out in Part 11 of the Equality Act 2010).

10.	CONFIDENTIALITY

10.1	The Contractor and his staff shall regard as confidential and shall not disclose to any person other than a person authorised by the Customer any information acquired by the Contractor or his staff on or in connection with the provision of the Services, concerning the passengers and/or their families.

11.	VEHICLES AND EQUIPMENT

The Contractor shall use the vehicles specified in the tender accepted by the Customer for the provision of the Services. Any changes to the number, type or seating capacity of vehicles used to provide the Services must be agreed in advance with the Customer. Any changes to the vehicle fleet to be used on Contracts shall be notified to the Customer, in advance, in writing.

No vehicle shall be more than 10 years old from the date of manufacture throughout the period of the contract. Older vehicles shall only be authorised following an annual inspection for which a fee will be charged. For operational reasons, exemptions will be made in special circumstances in respect of certain vehicle types at the discretion of the Customer.

Any vehicle provided under the Contract shall at all reasonable times be available for inspection by the Customer. The Customer may require the Contractor, at his own expense, to submit the vehicle for Customer inspection. The Customer will also from time to time carry out random checks on vehicles.

The Contractor must equip vehicles or drivers with either a mobile telephone or two way radio equipment to permit effective means of communication with the driver in the event of a breakdown, accident or other emergency. These must not be used by the driver when the vehicle is in motion even if operated through the use of hands free equipment.

No smoking is allowed on any vehicle used under this Contract at any time regardless of whether it is in service or not, or at any time on school premises.

The Contractor shall be responsible for the security of all equipment belonging to the Customer and used by the Contractor in the provision of the Services, and for the return of such equipment at the end of the Contract period or if the equipment is no longer required. In the event of loss or damage a replacement charge will be made.

12.	SEATBELTS

12.1	Vehicles with up to 16 passenger seats shall be fitted with three point retractable seat belts on all passenger seats. Where seat belt anchorages are incorporated in the seat, the seat mounting shall be designed to be capable of transferring these loadings into the structure of the vehicle. The seat belt installation shall have undergone an installation inspection and the vehicle shall hold an appropriate current MoT Test Certificate specifying the number of inspected seat belted passenger seats.

12.2	The Contractor will be required to comply with national regulations on the fitting of seat belts in Public Service Vehicles. Where fitted all seat belt installations shall have undergone an installation inspection and the vehicle shall hold an appropriate current PSV Test Certificate specifying the number of inspected seat belted passenger seats. All seat belts and anchorage points must meet EC defined standards. 

13.	EMERGENCY COVER FOR CONTRACT 

13.1	The Contractor shall be responsible for the provision of the Services in accordance with the Contract at all times.

13.2	The Contractor may arrange short term cover for the Contract with an alternative approved Contractor in cases of emergency but must obtain the prior written agreement of the Customer as to the suitability of the arrangements. In any instance of emergency cover it remains the responsibility of the Contractor to ensure that the Services are provided in accordance with all terms and Conditions of Contract.

13.3	Where the Contractor fails to provide the Services the Customer may arrange cover and any cost so incurred, including an administration fee, will be deducted from any payment due to the Contractor.

14.	INSURANCE/INDEMNITY

14.1	The Contractor throughout the period of the Contract shall be responsible for any damage howsoever caused to persons or property, including damage (e.g. soiling) to vehicles by clients in connection with the execution of the Contract and shall indemnify the Customer against any expense, liability, loss, claim or proceedings whatsoever for personal injury, death or damage to any property, real or personal either of the Customer or of any other person insofar as such injury, death, damage or loss arises out of or in the course of or is caused by the execution of the Contract, unless due to any act or neglect of the Customer. The Contractor shall immediately notify the Customer of any happening or event which may give rise to a claim, demand, proceeding, damage, cost or charge whatsoever arising out of this Contract.

14.2	Throughout the period of the Contract without prejudice to its obligation to indemnify the Customer under this Contract the Contractor shall maintain such insurance as is necessary to cover the liability of the Contractor in respect of the matters specified in this clause. The insurance in respect of claims for personal injury or the death of any person under a Contract of Service with the Contractor and arising out of and in the course of such a person's employment shall comply with the Employers Liability (Compulsory Insurance) Act 1969 and any statutory orders made there under. 

14.3	In addition the Contractor shall, at all times during the period of the Contract, carry a motor vehicle insurance policy which, at minimum, protects the Contractor against third party claims (including claims by passengers being carried) which arise from or are caused by the execution of the Contract.

14.4	For all other claims to which this Condition applies, the insurance cover required shall be £5 million (or such greater sum as the Contractor may choose) in respect of any one incident.


14.5	The Contractor shall at all times ensure and provide documentary evidence to the Customer that all insurances required by this Condition are properly maintained.

15.	SUBLETTING OR ASSIGNMENT

The Contractor shall not assign either directly or indirectly, to any person or persons whatsoever, any portion of the Contract without the previous written consent of and on the terms and conditions laid down by the Customer. This Condition also means that no Contract may be transferred or assigned in the sale, take over or merger of the firm without the written consent of the Customer. Any proposed change in ownership or control shall be identified to the Customer in writing, not less than 30 days prior to the change.

Any work ordered with the Contractor under this Contract may not be included amongst the Contractor’s assets, good will or any such commercially attractive incentive offered or displayed to any prospective purchaser, shareholder, partner or other person or body as warranting the future prospects of the Contractor’s or his business.

16.	ADVERTISING

16.1	The Contractor shall not advertise or publicly announce that he is undertaking work for the Customer without the prior written consent of the Customer.

17.	ACCESS TO RELEVANT DOCUMENTS

17.1	For the purpose of inspecting and monitoring the performance of the Services and ensuring that the Conditions of Contract are being complied with, the Contractor shall produce to the Customer on request all relevant documents and other records.

18.	SET OFF

Whenever under the Contract any sum of money shall be properly recoverable from or payable by the Contractor, the same may be deducted from any sum then due, or which at any time thereafter may become due, to the Contractor under the Contract or under any other Contract with the Customer.

19.	WAIVER

Neither the Contractor nor the Customer shall be bound by any variation, waiver of, or addition to these Conditions of Contract except as agreed by both parties in writing and signed on their behalf.

The fact that either party fails to object to the non-compliance of the terms of the Contract or to insist upon strict compliance therewith during the course of the Contract period shall not prevent that party subsequently insisting upon its rights and remedies under the Contract.

20.	PERIOD OF CONTRACT AND TERMINATION

The period of Contract will be as stated in the Request for Quotation and confirmed in a Contract award letter. By agreement between the Customer and the Contractor, the period of Contract may be extended.

Any Contractor who on award of tender fails to accept the Contract will be liable to reimburse the Customer at a rate equivalent to the difference in cost between the Contractor’s bid and the replacement Contract award. This liability shall be for the equivalent the full Contract operation but payable at the time the Contract is rejected.

The Contract may not be terminated with notice by either party. If the Contractor seeks to terminate, the Contractor shall be liable for any additional operational and administrative costs incurred by the Customer in providing a replacement service for the remainder of the Contract Period. No payment will be made for any part of the Contract not fulfilled.

After termination of the Contract (whether through expiry or by any other cause), the Contractor shall not operate any other similar service over the same or a similar route for a period of 6 months unless:

(i) such other service only operates over a totally different period of the day or week from the contracted service; or

(ii) the Contractor has entered into another Contract with the Customer to operate that service; or

(iii) the Customer has not sought or invited tenders from the Contractor or any other operator for such a service; or

(iv) the Contractor has given the Customer three month’s notice of its intention to operate such a service. Such notice shall specify the route to be operated, the period of the day or week when such operation shall take place and the frequency of the operation.

For avoidance of doubt, claims for any breach of this clause may include not only any expense incurred by the Customer in any abortive tendering exercise for such route but any settlement or compensation negotiated or paid to any other operator as a result of the operation of such a service.

The Customer shall have the right to terminate the Contract without notice by informing the Contractor if the need for the Service ceases, or if the Contractor:

(i) fails to provide any Services in accordance with any Contract; or

(ii) fails to provide any Services in accordance with any Schedule subsequently amended by the Customer; or

(iii) becomes bankrupt or insolvent or unable to provide the Services for any reason; or

(iv) if the Customer shall reasonably decide that the Contractor is suffering from financial difficulties which affect or threaten to affect the performance by the Contractor of his obligations; or

(v) if any attempts are made by or on behalf of the Contractor to corrupt or exert undue        improper influence on the Customer’s Officers or Members; or

(vi) fails to follow any reasonable instructions issued by the Customer.

If the Customer shall exercise its rights under this Condition to terminate the Contract, the Contractor shall become liable to pay to the Customer the amount of any loss or damage suffered by the Customer as a result of such termination as damages for such breach.

21.	NOTICES

21.1	Any legal notice to be served on the Customer shall be delivered or posted to the Company Secretary, Transport Systems Catapult, The Pinnacle, 170 Midsummer Blvd, Milton Keynes MK9 1BP Any notice to be served on the Contractor may be delivered or posted to his registered office or his head office or place of business.

22.	LAW

22.1	The Contract shall be construed as a contract made in England and subject to English law.

22.2	Any reference made to legislation including Acts of Parliament, statutory instruments, orders, regulations, bye-laws or other enactments shall imply any amendments or re-enactments thereof.

23.	SEVERANCE

23.1	If any provision of the Contract shall become or shall be declared by any Court of competent jurisdiction to be invalid or unenforceable in any way, such invalidity or unenforceability shall in no way impair or affect any other provision all of which shall remain in full force and effect.

24.	ARBITRATION

24.1	If any dispute shall arise concerning this Contract or anything herein contained the same shall be referred to arbitration in accordance with the provisions of the Arbitration Act 1996 or any statutory amendment, modification, or re-enactment thereof.




6. [bookmark: _Toc510448897]Appendix 4 – MODLE
MODLE (The Mobility on Demand Laboratory Environment) is a collaborative project for the design,  development, test, and refinement of new transport services that combine the convenience of point-to-point journeys with the environmental and cost benefits of shared use. These services can be thought of as taxi-buses, intelligently routed by real-time and predicted demand. 

The aim of the collaboration is to show such services can usurp the car as the convenient choice in areas dogged by congestion and intense competition for parking space. And, in so doing, it will provide an attractive first/last mile solution that complements and augments the use of existing scheduled public transport services, for example bus or rail. 

The project partners are:
· The Transport Systems Catapult
· Esoterix Systems Ltd, www.esoterix.co.uk 
· The University of the West of England, www.uwe.ac.uk  
· First Bristol, www.firstgroup.com/bristol-bath-and-west  
· Bristol City Council, www.bristol.gov.uk

The project is sponsored by Innovate Uk under their Integrated Transport: Local Authority Solutions competition and is scheduled to run from September 2016 to February 2019 inclusive. 

The project already has one experimental service in operation. This is the SevernNet Buzz which provides transport from Lawrence Weston, Shirehampton and Avonmouth to businesses in the Avonmouth/Severnside Enterprise Area. Buzz synchronizes with business shift times and train services to-and-from Avonmouth railway station. The vehicle operator for Buzz is Wessex Bristol. 
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