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STRUCTURE AND SCORING OF TENDERS

Potential contractors wishing to submit a tender for the MCA’s Surveyor Technical Training requirement must abide by the following.

1. Lotting Structure and Tendering Process
1.1 The MCA will be tendering a contract for surveyor technical training in seven lots, as further defined in section 3.2 of the specification:
· Lot 1 – ECDIS (Electronic Chart Display Information System);
· Lot 2 – FRP (Fibreglass Reinforced Plastic) Technology;
· Lot 3 – Hull Inspection, Damage and Repair;

· Lot 4 – Lifesaving Appliances;

· Lot 5 – Navigation Equipment Awareness Training;

· Lot 6 – Radio Inspection Overview;

· Lot 7 – Wooden Boat Technology.

1.2 Potential contractors may tender for one or more lot(s), and the MCA will award each lot to the potential contractor that submits the most economically advantageous tender for it, according to the criteria set out below.  This means that it is possible for more than one lot to go to the same potential contractor, or for a different potential contractor to be appointed to each lot.  However, only one contractor will be appointed per lot. 
1.3 The MCA will conduct the procurement according to a single stage tendering procedure, but will ask potential contractors to complete a short suitability questionnaire as part of their bid.  
2. Structure of Tenders 
2.1
Potential contractors must include as part of their tender:

· The attached Form of Tender, completed and signed by a duly authorised representative of their organisation;

· A completed suitability questionnaire, as attached;

· A completed pricing and service delivery schedule, (attached); 
· A brief CV for the main trainer who would be teaching each course they are tendering for; and
· Their Security Management Plan or equivalent, showing their policies, processes and arrangements for safeguarding trainees’ personal information in their possession.
2.2
The suitability questionnaire is based on the principle of self-certification in the first instance.  However, should a potential contractor be appointed to any lot(s) of this contract the MCA reserves the right to request copies of any documentation referred to in the suitability questionnaire, prior to the final award of the contract.  Any potential contractor who cannot produce these documents on request may be excluded from further participation in the procurement.

3 Tender Evaluation
3.1 No member of the MCA’s assessment panel shall access tenders submitted until after the deadline for receipt of tenders.
3.2 There will be two stages to the assessment of tenders:

3.2.1 Stage 1 – suitability check; and

3.2.2 Stage 2 – tender assessment.  
3.3 Each stage shall be independently scored by three assessors, who will then meet to agree a final score for each potential contractor.
3.4 Each question in the suitability questionnaire will be assessed on a pass/fail basis, and any potential contractor that fails any suitability question will be excluded from further participation in the procurement.  Scoring will be as follows:
	Question
	What Will Lead to a ‘Fail’?

	1.1 – Potential Contractor Details
	Failure to complete any part of this question.



	1.2 – Bidding Model
	Failure to complete any part of this question.



	1.3 – Contact Details
	Failure to complete any part of this question.


	2.1 – Grounds for Mandatory Exclusion
	A response of ‘Yes’ to any question in this section.

	2.2 – Non Payment of Taxes
	A response of ‘Yes’ to this question, unless you have paid, or have entered into a binding arrangement with a view to paying, the amount owed.


	3.1 – Grounds for Discretionary Exclusion
	A response of ‘Yes’ to any question in this section, without sufficient evidence of ‘self-cleaning’ in an appendix.


	4.1 – Equality and Diversity
	A response of ‘Yes’ to either question in this section, without sufficient evidence of ‘self-cleaning’ in an appendix.


Potential contractors tendering for this contract as the lead member of a consortium, or as a prime contractor reliant on the skills of one or more sub-contractor(s) for key contract deliverables, are strongly advised to read the guidance on those scenarios within the suitability questionnaire.  The MCA reserves the right to exclude any potential contractor from further participation in this procurement if they fail to provide the correct information about their consortium partners or sub-contractors, as set out in the guidance.

3.5 Any potential contractor that passes the suitability check will go forward to the tender assessment stage, which will comprise an assessment of:
3.5.1 The Form of Tender;

3.5.2 The pricing and service delivery schedule;

3.5.3 The trainer CV(s);

3.5.4 The Security Management Plan or equivalent.

3.6 Completion and signature of the MCA’s Form of Tender by a duly authorised representative of the potential contractor is mandatory for this contract.  Any potential contractor that fails to do so will be excluded from further participation in this procurement.
3.7 Provision of a Security Management Plan or equivalent that evidences the outcomes set out in section 4.3 of the specification is also a mandatory requirement.  This element of the tenders will be assessed by a member of the MCA’s Information Assurance Team, and any potential contractor that fails to submit a Security Management Plan or equivalent, or where the documentation does not evidence compliance with section 4.3 of the specification, will be excluded from further participation in the procurement. 

3.8 The rest of each potential contractor’s tender will be scored qualitatively, with a scoring ratio of 65% Quality to 35% Price.  The division of points for each area of the tender is as follows:
	Criterion
	Maximum Score

	Price
	35

	Service Delivery Response
	45

	Trainer CV(s)
	20


3.9 Potential contractors’ service delivery responses and trainer CVs will receive:
3.9.1 100% of the available points for the criterion set out at 3.7 above if they demonstrate full compliance with requirements;

3.9.2 70% of the available points for the criterion set out at 3.7 above  if the response discloses only minor weaknesses in the potential contractor’s ability to fulfil the requirements;

3.8.3
35% of the available points for the criterion set out at 3.7 above if the response discloses major weaknesses in the potential contractor’s ability to fulfil the requirements;

3.8.4 0 points if the question is not addressed or if the response does not demonstrate that the potential contractor can fulfil the requirements.

3.10 Price scores will be calculated according to the following formula:

                        Score =                Lowest Price               x 35%,

                                          Potential Contractor’s Price          

Where the potential contractor that submits the lowest price receives the full 35%.  

The MCA recognises that different potential contractors may be able to accommodate different numbers of trainees on their courses, and that a direct comparison of the total course costs submitted by different tenderers might not result in a like-for-like price assessment.  To ensure that prices will be assessed on a like-for-like basis we will divide each tenderer’s total cost for a course by the maximum number of trainees they can accommodate, to generate a cost per trainee.  We will then multiply the cost per trainee by the number of trainees the MCA typically sends on each course per year, and use that figure for price comparison purposes.  The trainee numbers to be used for comparison purposes and a worked example based on hypothetical prices are set out below.  

Please note that this will not affect the actual price payable to the successful contractor for each course, which will still be the price quoted in their tender.  
Comparative Numbers of Trainees 

	Lot Number
	Number of Trainees for Comparison Purposes

	1
	12

	2
	12

	3
	12

	4
	9

	5
	9

	6
	12

	7
	12
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	Supplier

	 
	A
	B
	C
	D
	E

	Course
	 £12,000
	£11,500
	 £9,750
	£9,900
	£10,200

	Refreshments
	 £0
	£0
	£0
	£0
	£0

	Total
	£12,000
	£11,500
	£9,750
	£9,900
	£10,200

	Max No. Per Course
	 14
	12
	9
	10
	13

	Total Per Trainee
	£857.14
	£958.33
	£1,083.33
	£990.00
	£784.62

	Total for 10 Trainees
	 £8,571.40
	£9,583.30
	£10,833.30
	£9,900.00
	£7,846.20 

	Percentage
	32.04 
	28.66 
	25.35 
	 27.73
	35.00 


3.13
Finally, each potential contractor’s scores for all criteria will be added together to produce their overall score.  The potential contractor with the highest overall score for each lot will be deemed to have submitted the most economically advantageous tender for it, and will be awarded that lot. 

Actual price payable to the contractor.





Price assessed for comparison purposes.








