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Classification: Internal #

The Project Manager  is

Address for communications

Address for electronic communications

The Supervisor  is

Address for communications

Address for electronic communications

The Scope is in

The Site Information is in

The boundaries of the site  are 

The partner contract  is

The language of the contract  is English

The law of the contract  is

The period for reply is

The following matters will be included in the Early Warning Register

Early warning meetings are to be held at intervals no longer than

The key dates  and conditions  to be met are
condition  to be met

The starting date  is

The access dates  are
part of the Site

The Completion Date  for the whole of the works  is

  

The Contractor  submits revised programmes at 
intervals no longer than 4 weeks

29 July 2021

 
 
          

3 Time 

29 March 2021

date
  
  

'none set' 'none set'
'none set' 'none set'

The Contractor  prepares forecasts of the total 
Defined Cost for the whole of the works  at intervals 
no longer than

4 weeks

2 weeks

2 The Contractor's  main responsibilities 

key date
'none set' 'none set'

 
 
 
 

Hartlepool West Park SOC - OBC ESE Scope v1.0

the law of England and Wales, subject to the jurisdiction of the courts of England and Wales

2 weeks

Hartlepool West Park SOC - OBC ESE Scope v1.0

Hartlepool West Park SOC - OBC ESE Scope v1.0

a

Environment Agency
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Secondary Options

£29 14 per day

Information Execution Plan for acceptance is

termination is

after the 

6 years

£1,000,000

The Contractor's liability for Defects due to its design which are not listed on the Defects Certificate is limited to  

OPTION X18: Limitation of liability

The Contractor's  liability to the Client  for indirect or consequential loss is limited to 

For any one event, the Contractor's  liability to the Client  for loss or damage to the Client's  property is limited to  

£1,000,000

£5,000,000

The Contractor's total liability to the Client  for all matters arising under or in connection with the contract, other 
than excluded matters, is limited to

12 year(s)

OPTION X15: The Contractor's  design

The period for retention  following Completion of the whole of the works  or earlier
6 years

2 weeks

OPTION X10: Information modelling

The minimum amount of insurance cover for claims made against the Contractor  arising out of its failure to use 
skill and care normally used by professional providing information similar to the Project Information is, in respect 
of each claim

£5,000,000.00

The period following Completion of the whole of the works  or earlier termination for which the Contractor 
maintains insurance for claims made against it arising out of its failure to use the skill and care is

OPTION X7: Delay damages

X7 only Delay damages for Completion of the whole of the works  are

£5,000,000.00
The end of liability date is 6 years
Completion of the whole of the works

The period following Completion of the whole of the works  or earlier termination for which the Contractor 
maintains insurance for claims made against it arising out of its failure to use the skill and care is

The period after the Contract Date within which the Contractor  is to submit a first

The minimum amount of insurance cover for claims made against the Contractor  arising out of its failure to use 
skill and care normally used by professionals designing works similar to the works  is, in respect of each claim

£5,000,000.00

OPTION X2: Changes in the law

The law of the project  is the law of England and Wales, subject to the jurisdiction of the courts of England and 
Wales
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The incentive schedule  for Key Performance Indicators is in Schedule 17.

Y(UK2): The Housing Grants, Construction and Regeneration Act 1996

The period for  payment is 14 days after the date on which payment becomes due 

Y(UK3): The Contracts ( Rights of Third Parties Act) 1999 

term beneficiary

 
 
 
 

 
 
 

A report of performance against each Key Performance Indicator is provided at intervals of 3 months.

 

OPTION X20: Key Performance Indicators (not used with Option X12)
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Part Two - Data provided by the Contractor
Completion of the  data in full, according to the Options chosen, is essential to create a complete contract.

1 General
The Contractor   is
Name 

Address for communications

The fee percentage  is

The working areas  are

The key persons  are

Name (1)
Job
Responsibilities
Qualifications
Experience

The key persons  are

Name (2)
Job
Responsibilities
Qualifications
Experience

The key persons  are

Name (3)
Job
Responsibilities
Qualifications
Experience

The key persons  are

Name (4)
Job
Responsibilities
Qualifications
Experience

The following matters will be included in the Early Warning Register

Resolving and avoiding disputes

The Senior Representatives  of the Contractor  are 

Name (1)

 

2 The Contractor's main responsibilities

The Scope provided by the Contractor  for its design is in

 

3 Time

The programme identified in the Contract Data is

 

  (Framework Manager)

 

 
 
 
 
 

 
 
 
 
 
 

nt

 

 
 

 

Address for electronic communications

  

BAM Nuttall Ltd

Option E

The Site, the Contractors premises, the Consultants premises, the Subcontractors premises, the Clients 
premises and / or the residence of any of the Contractors, Consultants or Subcontractors staff either 
temporarily or permanently used in connection with this Contract.

S
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Address for communications

Address for electronic communications

Name (2)
Address for communications

Address for electronic communications

X10: Information Modelling

 

 

 

g

The information execution plan  identified in 
the Contract Data is

 

 

(Divisional Director)
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Accelerated Program Projects Appraisal                         1 09 April 2020 

Overview 

Hartlepool is a town located on the North East Coast of England, approximately 7 miles north of Middlesbrough. 
The West Park Estate lies at the western extreme of the town. The Burn Valley Beck drains agricultural land to 
the west before flowing through the residential estates and Burn Valley Gardens Park. As with many urban 
watercourses flooding periodically occurs during significant rainfall events and from blockage of the numerous 
culverts along its length.  
 
In 2011 the Tunstall Farm Beck Flood Storage (TFBFS) area on Burn Valley Beck was completed in partnership 
between Hartlepool Borough Council (HBC) and the Environment Agency (EA). At the time the TFBFS area was 
designed to provide protection to properties around Valley Drive, from events with a 1.33% or greater annual 
exceedance probability (AEP). This standard of protection was confirmed by detailed modelling in 2011. The 
Burn Valley Beck flows in a North Easterly direction along Valley Drive, a predominantly residential street. Burn 
Valley Beck is a partially culverted watercourse, with a total of 6 culverts along its reach through Hartlepool West 
Park. The 6 culverts are under the riparian ownership of individual homeowners and HBC, as the Beck flows 
underneath entrances to properties and roads. The current arrangement is that the EA and HBC undertake ad-
hoc maintenance of the culverts. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 1. Location plan of West Park 

It has since become apparent that several culverts and trash screens along the beck are coming towards the 
end of their functional life, and are in need of replacement. The West Park Flood Alleviation Scheme (FAS) will 
seek to reduce flood risk from all sources along the Burn Valley Beck in Hartlepool. The Northumbria Integrated 
Partnership has undertaken some integrated modelling during stage 1 of the study along the Burn Valley Beck, 
which will be incorporated into the appraisal.  
 

A review of the 2016 culvert CCTV inspections has highlighted that a number of culverts are in generally poor 
condition with latest residual life estimates for some culverts being to 2028, less than 10 years. The culverts 
were constructed in the 1970s and have had minimal maintenance since their installation. The culverts are a 
mixture of concrete and brick construction with cross sections of less than 3m2. 
 
Currently, up to 62 homes and businesses are at risk of flooding.  

 
The Environment Agency (EA) will act as the Client and Project Manager in this Scope and manage the contract 
through their project management team. The Contractor is BAM and the Consultant is Arup for the purpose of 
this Scope and the applicable ECC Option E contract. 
 



FITT-Sch9-App9.5iii (v5b) 
 

Accelerated Program Projects Appraisal                         2 09 April 2020 

Outputs and deliverables 

Objective 

In order to prepare for delivery of the Client’s Hartlepool West Park Flood Alleviation project it is 
proposed to deliver a project appraisal and Outline Business Case (OBC). This ESE contract is 
required to assist the Consultant through the SOC to OBC stage.  

Constraints on how the Contractor provides the works  

1. The Contractor shall submit a quotation and programme to complete the task instructed by 

the Client for the early supplier engagement at SOC-OBC stage.  

2. The Contractor shall only carry out work directly associated with the tasks instructed and 

agreed by the Project Manager.  

3. The Contractor shall maintain close contact with the Client and Project Manager in order that 

their actions reflect the Client’s objectives.  

4. The Contractor shall: 

I. Notify the Client and Project Manager of any variation from the specification, 

including programme, cost and quality. 

II. cease all work, howsoever arising, associated with the task 

III. await the Project Manager’s written instruction on how to proceed 

Standards to be achieved 

Health and Safety 

Health and Safety is the number one priority of the Client.  The Contractor will promote and adopt 

safe working methods and shall strive to work in a safe manner. 

Services and other things provided by the Client 

1. All of the data to be supplied to the Contractor as part of this study remains the Intellectual 

Property of the Client.   

2. The data custodian for project deliverables from this commission will be the area Partnership 

and Strategic Overview (PSO) team. 

3. Licences for LiDAR Data, Ordnance Survey mapping, and historical data will be provided to 

the Contractor. 

4. All survey information will be provided to the Contractor according to Client data security 

policy.  It is expected that once the commission is complete, the original data sent to the 
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Contractor which is classed as commercially sensitive is returned following the Client data 

security policy. 

5. Timesheets as normally utilised by the Contractor shall be submitted with fee notes unless 

otherwise agreed with the Project Manager.  Electronic submissions in excel format would be 

acceptable. 

6. Payment is subject to the procedure agreed in or under the framework. 

7. The quality management system complies with the requirements of ISO9001 and ISO14001. 

8. The Client will issue land entry notices. The Contractor is to provide minimum three weeks of 

notice to the Client to issue Land Entry Notices. The Contractor will provide a red line 

boundary drawing clearly identifying the Working Areas including entry and exit routes.  

works to be provided by the Contractor    

The Contractor will undertake a site visit, with the Client and the Consultant to develop the 
understanding of the project.  

The Contractor will provide input into optioneering (maximum 3 options) and provide advice on 
buildability, construction methods and Safety, Health and Environment (SHE) compliance.  

The Contractor will produce high level methodology and buildability report for each of the 3 design 
options. This could be a short form summary for each of the three design options.  

The Contractor will provide high level cost estimate based on three concept design options.  

The Contractor will provide a high level construction programme for the preferred option. Details to 
include: 

 High level construction durations 

 Identification of long lead items 

 Ecological constraints 

 Permitting requirements and durations 

Further formal instruction may then be given to complete additional tasks for the appraisal.  

 




