	Criteria
	Question
	Evaluation Criteria
	% Weighting
	Evaluators Score (0 - 5)
	Maximum Score (converted)
	Total Score x % Weighting
	Overall Score as a % of the 40%

	Scope and Approach
	Please submit a delivery plan on how you intend to deliver a high quality service for Lambeth Living.
	• Conciseness of the plan
• Programme of works, inspections, handovers
• Communication with client and reporting back of inspections to Consultants
	10%
	
	
	
	

	Timeline (Programme of works)
	What quality systems do you have in place that will ensure that Lambeth Council meets its statutory needs?

Please provide an example of a sample of previous work undertaken, no more than 500 words.

Please outline your procedure for identifying and resolving urgent site incidents/ issues may arise.

Both conditions and requirements that the contractor may specify in his submission which are unacceptable to Lambeth Council and qualifications to the tender that render equitable evaluation difficult or impossible will lead to the tender being rejected.
	• Quality of Works, Inspections Reporting
• The type of system and how it works
• Quality of sample Inspection Report
• Reporting lines to client and Consultants
	10%
	
	
	
	

	Technical and CDM
	See attached Technical Capability and CDM Assessment
	• Number of trained staff to undertake works
• Inspections carried out against recognised QA standards
• Compliancy with health & Safety standards • References• Method Statements
	10%
	
	
	
	

	Safe Guarding
	What checks do you undertake on your operatives  workforce  to safeguard residents
	DBS checks are undertaken 
	10%
	
	
	
	

	TOTAL
	
	
	
	40.00%
	0
	
	
	0.0
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