[bookmark: _Hlk515378453]
[bookmark: _Ref487121121]STATEMENT OF WORK (SOW) including pricing arrangements and Key Staff
[bookmark: h.2s8eyo1][bookmark: _Ref448144588]Schedule 3.1: SOW Details
[bookmark: _Ref487480391]In this Statement of Work, the following definitions have the following meanings:
	Date of this SOW:
	DD/MM/YYYY

	SOW Reference:
	Prj_xxx

	Procurement Reference:
	xxx_

	Contract Reference:
	[Buyer to insert post award]

	Portfolio Reference:
	Xxx_

	Buyer:
	Health and Social Care Information Centre known as NHS Digital

	Supplier:
	[Supplier to insert]

	Phase(s) of Development:
	Discovery

	Duration of SOW:
	12 Weeks

	Charging Method(s) for this SOW:
	Fixed Price

	Maximum SOW Call-Off Contract Charge:
	£ [specify] (Excluding VAT) [Buyer to insert post award]



Upon agreement, this SOW forms part of the Contract referenced above.

The Parties will execute a SOW for each release.  Note that any ad-hoc Service requirements are to be treated as individual Releases in their own right (in addition to the releases at the delivery stage); and the Parties should execute a separate SOW in respect of each.

The rights, obligations and details agreed by the Parties and set out in this SOW apply only in relation to the Services that are to be delivered under this SOW and will not apply to any other SOWs executed or to be executed under this Call-Off Contract unless otherwise agreed by the Parties.

[bookmark: h.17dp8vu][bookmark: h.3rdcrjn]Schedule 3.2: Key Staff
The Parties agree that the Key Staff in respect of these Services are detailed in the table below.

Table of Supplier Key Staff:
	Name (If appropriate)
	Role (Estimated to be:)
	Contact Details (Email, Phone) 

	[Supplier to insert]
	
	[Supplier to insert]

	
	
	

	
	
	



Table of Buyer Key Staff:
	Name (if appropriate)
	Role 
	Contact Details (Email, Phone)

	[Buyer to insert]
	
	

	
	
	

	
	
	

	
	
	


 	
Schedule 3.3: Deliverables
Programme Overview
The NHSmail service currently provides core email and instant messaging capability to over 1.3m users across health and care within England and Scotland.  The current service is due to expire in March 2021.  In order for NHS Digital to assess the most appropriate path for replacing the NHSmail service, an initial discovery phase is required to capture key information and inform the production of an Outline Business Case (OBC).
The replacement service, known as the Digital Collaboration Service – Future (DCSF) will support the digital workforce transformations currently taking place across health and care and will be based on public cloud infrastructure, putting the ‘internet first’ policy at the heart of its design and implementation.  
The DCSF will support users from a wide spectrum of roles within health and care (including but not limited to clinicians, allied and associated support professionals, administration and management). 
The DCSF will enable seamless integration, interoperability of information and collaboration services across health and care sector.

Outcomes to be Delivered
The objective of this work package is to provide initial discovery collateral to enable NHS Digital to assess the most appropriate path for the future of digital collaboration across health and care within England.  This work will directly inform the development of an Outline Business Case (OBC) which will seek approval to replace the existing services provided by NHSmail (email and instant messaging via Microsoft Exchange and Skype for Business products) in the 2021 timeframe.

The Digital Collaboration Service – Future (DCSF) will be based on public cloud infrastructure and will be capable of support inter/intra and external organisation collaboration and information sharing, with the ability to provide integrated products and/or services to over 2m users.  This work package will focus on user research across health and care organisations to ensure future and current digital collaboration requirements are captured and prioritised.

Subject to the terms and conditions of this SOW and the Call Off Contract, the Supplier is required to deliver the following outcomes for each discovery new work request during the duration of this SOW:

The following target Milestones shall apply in relation to the outcomes:
	
Milestone Ref.

	Milestone Description 
	Achievement Criteria
	Target Milestone Date

	M1
	Stand Up User Research Team
	Establish initial research team
	ASAP

	M2
	Delivery User Research Analysis
	Deliver user research analysis to inform product/service comparison and requirements analysis – this should inc (but not limited to);
· Quantitive Analysis
· Qualitative Analysis inc workflow/journeys
User insight across care settings (Health & Care orgs)
	12 Weeks from Commencement



The Supplier shall provide supporting information for each milestone as reasonably requested by the Buyer.  

Delivery Approach
Requirements
The Supplier shall provide the Buyer with the following services in order to achieve the Outcomes: 

Ways of Working
1.1.1 The supplier shall detail in the Finance Model (Annex 1) all costs applicable to the delivery of the outcomes in this SOW.

1.1.2 	The Supplier shall at the Buyer’s request provide any and / or all of the Supplier personnel detailed in the Finance Model (Annex 1) to deliver the Outcomes. Failure by the Supplier to be able to meet the minimum resource allocation as detailed in the Finance Model (Annex 1) shall be deemed a material breach by the Supplier.

1.1.3 In the event that the deliverables and Outcomes under this SOW can be delivered by the Supplier through the provision of less Supplier personnel than those detailed in the Finance Model (Annex 1) then, following written agreement of the Buyer, the Supplier shall be allowed to deliver the outcomes through a lesser number of dedicated Supplier personnel.

1.1.4 In order to achieve the Outcomes, the Supplier shall be required to adopt agile methodologies and work collaboratively with the Buyer and the Buyer’s other development suppliers.  

1.1.5 It is recognised that this is an agile programme and the scope of the Outcomes and milestones are likely to change as delivery requirements complete and Buyer business priorities change.  Changes would be discussed with the Supplier in the monthly Account Review meetings, the detailed scope (e.g. as defined in user stories) can evolve and change during the SOW Period.  
3.3.7 	The Supplier staff/personnel will be managed on a day to day basis by the Supplier throughout this SOW whilst recognising that certain aspects will require very close working with the Buyer’s staff. 

Toolsets
1. In the provision of the Outcomes, the Supplier is required to use Buyer specified toolsets, these are currently:
{to be agreed with supplier and updated as necessary}

1.1.7 All of the specified toolset at section 3.3.7 above are deemed Essential for the delivery of the Outcomes.

Technology
1.1.8 In the provision of the Outcomes, the Supplier is required to use Buyer specified technologies, these are currently:

· [bookmark: _GoBack]{to be agreed with supplier and updated as necessary}

1.1.9 All of the specified toolset at section 3.3.9 above are deemed [Nice to Haves / Essential] for the delivery of the Outcomes.

Account Review
1.1.10 The Supplier will be required to attend Monthly account management meetings with the Buyer, where performance can be reviewed.

Interoperability
1.1.11 Interoperability requires health information systems to work together within and across organisational boundaries in order to advance the effective delivery of healthcare for individuals and communities. 

1.1.12 To support the Buyer in the achievement of interoperability the Supplier shall perform all required activities in relation to ensuring interoperability between technology developed under this SOW and other applicable technologies as instructed by the Buyer. Such activities may include:
1.1.12.1 supporting service queries, requests, incident resolution; 
1.1.12.2 other development, test, assurance and operation activities; and 
1.1.12.3 knowledge sharing and skillset transfer between teams (including Buyer teams and other suppliers). 

1.1.13 Such interoperability work may require the Supplier working collaboratively with other Suppliers and or development teams.

Resource Provisions
Security Clearance
Any staff that are required to work with Personal Confidential Data (PCD) must be security cleared.
Part 2 of SCHEDULE 1(E): SECURITY shall apply to the Supplier under this SOW.

User Research Ethics
It is standard practice for user researchers to work to an ethical code and the Buyer expects everyone conducting research on behalf of the Buyer to abide by such a code.  The Buyer is currently developing the NHS Digital User Research ethical code but currently, researchers are required to abide by ethical codes such as those of the: 
· British Psychological Society (https://www.bps.org.uk/news-and-policy/bps-code-human-research-ethics-2nd-edition-2014);
· Market Research Society (https://www.mrs.org.uk/standards/code_of_conduct); or 
· NHS research (https://www.hra.nhs.uk/planning-and-improving-research/policies-standards-legislation/uk-policy-framework-health-social-care-research)

User Research conducted on behalf of the Buyer should be working in accordance with Government Digital Service (GDS) Standards (https://www.gov.uk/service-manual/service-standard). All user researchers, whether permanent or externally contracted, including those brought in through statements of work, will also be expected to engage with the Buyer’s user research community to facilitate knowledge sharing and transfer between programmes and ensure that they are aware of and upholding NHS Digital user research ways of working and quality standards.


Performance Monitoring
The Buyer will monitor the ongoing service performance to date and plans for the remainder of the contract, such review to include the performance of individuals and overall working relationships with other teams.  
The Supplier shall remedy any concerns which may require the replacement of any staff/personnel deemed not satisfactory by the Buyer in accordance with the provisions of the Call-Off Contract.  The Supplier shall ensure any such replacement takes place within seven (7) days of notification by the Buyer.

Hours of Working
NHS Digital office hours are Monday – Friday 9am – 5.30pm.
The Supplier’s staff/personnel may be required to undertake Out of Hours (OOH) work (Evenings and Weekends) as required in order to achieve the Deliverables under this SOW.
Employment Regulations
[bookmark: _Ref350725051]The Buyer and the Supplier agree that the provision of the Services and the provision of Outcomes from the Supplier to the Buyer under this SOW, and on termination or expiry (in whole or part) of this SOW, will not constitute a "relevant transfer" to which the Employment Regulations will apply.
Without prejudice to Clause 28 and 29 of Part C, in any circumstances where it is alleged or determined that the Employment Regulations does apply, the Supplier shall indemnify the Buyer (and, in respect of exit, any third party providing replacement services which are the same or similar to the Outcomes) in respect of any costs, claims liabilities or expenses incurred by the Buyer or such replacement supplier resulting from the operation of the Employment Regulations.
Schedule 3.4: Call-Off Contract Charges
The applicable charging method(s) for this SOW is as detailed in Clause 1.1 above.

Additionally, the maximum value of this SOW (irrespective of the selected charging method) is as detailed in Clause 1.1 above.

The financial model applicable to this SOW is detailed at Annex 1.

	The Call-Off Contract Charges as detailed in the financial model shall be invoiced monthly in arrears and shall be payable according to the terms of the Call-Off Contract.

Any changes to the Supplier Staff (not applicable to Lot 3 Services) should be agreed with the Buyer and covered by a separate SOW where it cannot be accommodated within an existing SOW.

The Supplier will keep accurate records of the time spent by the Supplier staff in providing the services and will provide records to the Buyer for inspection on request (not applicable to Lot 3 Services).
Assumptions
The Parties agree that the following assumptions, representations, risks and contingencies apply:
[Parties to include assumptions as agreed as part of the post award discussions] 
General
Any changes to the scope of this SOW shall be subject to agreement with the Buyer in accordance with the Call-Off Contract terms, and covered by a separate SOW where it cannot be accommodated within an existing SOW.

Reporting shall be in accordance with the terms set out in the Call-Off Contract.

Where the Contract states that certain standard requirements shall apply to all SOWs, then they shall apply to this SOW, unless this SOW specifically references and excludes them.
[bookmark: h.lnxbz9]







Agreement of this Statement of Work
	BY SIGNING this Statement of Work, the Parties agree to be bound by the terms and conditions referenced and set out herein:
 
	For and on behalf of the Supplier:

	Name and title
	

	Signature and date
	[image: ] 



	
SIGNED: 

For and on behalf of the Buyer:

	Name and title
	

	Signature and date
	[image: ] 



If the value of the first SOW is lower than the Overall Call-Off Contract value (as detailed in the Contract terms), and subsequent SOW(s) are required to ensure the Services are delivered, they must be raised and signed by the Buyer and the Supplier, with a copy sent by the Supplier to CCS for its records.

The Buyer may raise a contract change note (CCN) extending the Service beyond the original agreed term and scope.







ANNEX 1
Finance Model 

[DN - Supplier to insert finance model] 
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