Mondi - WWF partnership
Terms of Reference third party evaluation
June 2020

Overall objective: provide an independent assessment of the second phase of the Mondi-WWF partnership’s achievements over the last three years (2017-2020). This assessment will also include suggestions of opportunities for a possible renewal in terms of deliverables and directions.

Background
In 2014, following many years of collaboration in South Africa and Russia, Mondi Group and WWF launched a global partnership to promote responsible forestry and a sustainable pulp and packaging sector. In 2017, this global partnership was extended for another three years. In 2018 the management of the partnership was transferred from WWF-Intl to WWF-UK. This current phase ends in July 2020. 
 
The partnership was developed with the aim to explore, develop and share innovative approaches that will help Mondi meet customer needs while at the same time reducing its impact on the environment by focusing on three of the biggest challenges facing humanity: deforestation, water scarcity and climate change. The programmatic work of the partnership is delivered by the Forest, Freshwater and Climate Practices, WWF-South Africa, WWF-Austria, WWF-Russia, WWF-Bulgaria, Forest Practice global experts embedded or contracted via WWF-Sweden and WWF-Germany. Communications lead for the partnership is provided by WWF-International.

Areas of investigation and reporting:
The assessment should provide an opinion on whether the partnership has helped Mondi Group to be, and be seen to be, more sustainable and whether it has helped WWF to achieve specific conservation objectives and increased their profile amongst the pulp & paper and packaging industry.  
1- Evaluate overall partnership’s progress and results. This evaluation will assess whether, overall, the partnership has brought added value to Mondi and WWF (vs no partnership). This evaluation will take into account hard facts and data but also the “soft side” of the relationship i.e. the evolution of Mondi Group’s and WWF’s media profile, the influence of the partnership on the wider packaging and paper sector, and the evolution of the relationship between WWF and Mondi. It will also highlight opportunities to maximize the partnerships impact at a cross sector level.
2- Evaluate workstreams’ progress and results vs agreed action plans. The evaluation will highlight whether we have achieved the goals and milestones that have been set as part of the partnership and whether these goals and milestones truly help Mondi to be more sustainable and WWF to achieve some significant conservation results. The evaluation will, at minimum, be composed of:  a traffic light evaluation of each action plan’s elements, highlight of the barriers and enablers, suggestion of opportunities that we should act on to ensure the workstreams’ action plan delivery by the end of the partnership (originally in June 2020 and now extended to December 2020 due to Covid-19 delays) or to maximize impact of the workstreams. 

Topics to be evaluated:
The partnership has defined five specific workstreams.  Three of these cover ‘technical’ issues: ecosystem 
stewardship, manufacturing stewardship and product stewardship.  The remaining two cover: communications 
and advocacy.
1- Climate change mitigation
2- Water stewardship 
3- New Generations Platform
4- Boreal Forest Platform
5- Forest protection and sustainable forest management in Bulgaria
6- Restoration of riparian forest ecosystems
7- Responsible sourcing 
8- Biodiversity
9- Staff education (internal communication)
10- External communication
11- Partnership governance
Deliverables: 

The evaluation report is expected to clearly state what the partnership has achieved, identify lessons learned and challenges from the projects and formulate specific recommendations for Mondi and WWF on: 
•	Improving and maximising impact 
•	Promoting best practice, innovation and learning  
•	Improving the partnership and relationship in any future work  
•	Assessing whether projects have been cost-effective 

Topics to be assessed – Partnership Governance:

· Has the partnership added value to Mondi and WWF? 
· Is it in line with what was set out to achieve? Have expectations been met? If not, was the project able to adapt them in appropriate ways? Explore both the explicit and implicit theory of change, particularly if there were significant changes in approach during project implementation that were not made explicit in planning documents.
· Do both organisations have the correct capabilities and resources in place? 
· How can both organisations improve engagement at a local level? What are the barriers? 
· What gaps exist in the partnership arrangements? 
· What opportunities exist to maximise opportunities in the remaining period of the partnership? What new 
challenges need to be considered? 
· What are the recommendations for improvement?
· Have there been changes to policies, practice and attitudes of decision and policy makers to benefit the project’s target groups?
· Are the changes likely to be sustainable in the long term?
· What difference has the grant made to WWF as an organisation?
· In all these areas, what lessons have been learned and who have they been shared with?

Data needed to conduct this work will be obtained through:
•	Review of existing documentation to support partnership work (contract including initial workstreams’ action plans, quarterly progress reports and joint communication material)
•	Interviews with staff in each organization (working on the partnership or not). These will include views of people from the national levels (from the national offices and the mills).
•	Interviews of top management members in each organization
•	Interviews with external stakeholders who represent key groups. 

It is estimated 25-30 interviews will need to be carried out. 

Timings:
· Pitch/Express interest: by 1st July  
· 3rd party detailed briefing: w/c 29th June. 
· Draft report:  July-August 
· Final report/presentation: August-September 

Budget: €30K, including expenses.

3rd party: Desired skills: 
· Experience of working with the packaging and paper industry
· Global knowledge with local presence: teams are global and familiar with servicing clients across the world. 
· Detailed understanding of sustainability issues for the packaging and paper industry: broad knowledge of the issues, challenges and opportunities for the packaging and paper sector including carbon, water, biodiversity, human rights and local community engagement, and product impacts. 
· Experience and knowledge in working in partnership with organisations
· Understanding of Theories of Change and outcomes tracking  

Response Instructions: 
We invite proposals from interested parties.  Proposals should be maximum 5 pages in length and include: 
•	Your approach and proposed method to address the areas of investigation and reporting, topics to be evaluated and deliverables. 
•	Consideration of available data required, new data, and collection methods. 
•	A project plan detailing proposed timeframes. 
• 	Details of relevant experience. 
• 	A fee proposal including total days and day rates, and any non-staff/travel/ancillary costs. 
• 	Names and CVs of all staff who will work on the project, and proposed roles 


For more information please contact

Chiara Cadei – Partnership Executive
T: 01483 412375
E: CCadei@wwf.org.uk

Flavia Franco – Corporate Partnership Manager, WWF-UK
T: 01483 412412
E: ffranco@wwf.org.uk 

Sara Muller – Procurement Manager, WWF-UK
[bookmark: _GoBack]T: +44 (0)1483 412599 
E: smuller@wwf.org.uk

