












ANNEX A TO














ARMYHQ4/00068














DATED 5 DEC 16 

HdLog(A)/PolPLans/300.09.07
5 Oct 16
Requesting Branch: Hd Log(A), Policy & Plans
STATEMENT OF REQUIRMENT (SOR)

TECHNICAL SUPPORT TO THE ARMY INVENTORY CONTROL TOWER PILOT
Requirement  
1. 
This SOR is for Technical Support in order to deliver Supply Spend Analytics and Financial Data Visualisation in support of the Army Inventory Control Tower pilot. This is part of a wider, internally resourced, programme to develop and exploit Army inventory management information.
Background
2.
A key component of the Reducing Logistic Need programme within the Army TLB is becoming intelligent about the operations and management of the Supply Chain. There are currently c650 individual Army TLB UINs providing supporting and supported activity. These UINs are predominantly managed in isolation by individual echelon or RLC Squadron staff.  Army TLB inventory is currently c£8.9Bn which is largely managed by non-vocational supply personnel with limited support chain experience.  A recent examination of the Army TLB inventory by Hd Log(A) exposed the present system to be both inefficient and inadequate.
3.
Army supply chain and inventory management is not controlled or monitored centrally; visibility or accountability of demand signal and forecasts is lacking. This lack of visibility results in a lack of financial control due to; over orders, obsolesce issues and non-moving stock. 

4.
The Army is developing an Inventory Control Tower to monitor and manage the supply chain inventory. As part of this there is a requirement for detailed analytics of Army spend and the development of data visualisation templates to inform the wider control tower output and design. The data visualisation will blend materiel accounting and financial accounting, requiring deep dives into differences through a spend diagnostic.
5.
Hd Log(A) is receiving additional resources (3 x FTE) from  Field Army to support the development of the control tower. However the Army does not have the required analytics and data visualisation KSEs, particularly to an Industry standard.  Failure to leverage and capture lessons learned from industry, where control towers are a proven solution, will negatively impact the ability of the Army to manage, control and reduce inventory costs though the supply chain. 
Benefits.

6.
Industry Control Towers have proven benefits and are a known quantity. The outputs and benefits to be realised by the implementation of an Army inventory Control Tower directly relate to challenges faced by the TLB and are:

a. Reduction in working capital and operating costs through inventory optimisation. A global manufacturer, at their most efficient plan, achieved within 12 weeks inventory reductions totalling 15% with no adverse effects on output. This would equate to possible reductions of c£1.1Bn across the Army inventory.  A more focussed working example is the reduction of BOWMAN inventory where, using the Control Tower methodology, £13M of stock was identified as obsolete.

b. A top level view of Army TLB inventory and the ability to support decisions on holdings and locations to provide efficiency and effect, as well as an auditable analysis of inventory holdings and dues out management, with identification of issues/risks. This will in turn build confidence in the supply chain and help address the behavioural challenges of inventory management (such as hoarding of stock at unit level).

c. The ability to drill into HLB, BLB and individual unit inventories in order to identify trends such as poor forecasting, overstocking and sub-optimal use of search patterns.  The ASCI Pilot Study identified 80% of units are not actively forecasting.  Also £60M of equipment was being accounted for incorrectly.  This suboptimal management of stock leads to an inflated balance sheet for the Army TLB inventory.  In addition, where excessive stock levels are held, supporting resources are stretched and logistic need is greater (less stock requires less management, storage and maintenance).

d. A single POC for inventory process, policy, exploitation and governance as well as for outside agencies such as DE&S and prime contractors to engage with regards to Army TLB inventory. 
e. The intelligent coordination and prepositioning of Army TLB inventory dependant on the FORM cycle of formations and any unforeseen operational commitments. Gaining visibility into stocks held, dues out and lead times will increase the velocity with which the supply chain can support Army activity. 

Scope of the Solution
7.
A 6 month contract that will:
· Deliver supply spend analytics
· Develop an analytics enabled analysis tool
· Develop a data visualisation template to provide Management Information (MI) and support decision making
· Provide skills transfer of the tools and MI to existing Hd Log(A) staff.

Definition of Key Phases

8. 
The proposed key phases of the project, subject to further definition, are:

a. Phase 0.  Project Preparation (Oct/Nov 16): 

· Review current state assessment, process, tools and architecture

· Refine and finalise project and resource plan

b. Phase 1.  Control Tower Design (Nov to Jan 17):

· Organise “Art of Possible” workshop for capabilities design

· Define global Control Tower vision, key inventory (Hd Log(A)) requirements, conceptual process design and major known variants

· Develop pilot-specific capability design

· Define technology architecture and data management / governance requirements

· Define stakeholder assessment, engagement and communication plan

· Vendor Selection and Contracting (if resourced)

c. Phase 2.  Pilot Realisation (Jan 17 to Apr 17): 

· Build and test Control Tower

· Develop and implement Master Data Management process and governance

· Perform data cleansing and conversion

· Develop and implement Standard Operating Procedures

· Develop and execute training plan

· Execute pilot – deliver efficiencies

· Provide feedback and update the Control Tower design based on delivery

· Report on requirement for enduring Army and/or Defence Control Tower capability (including recommendation on optimum location e.g. Army HQ or Fd Army).

Detailed Contract Outputs
9.
Detailed outputs:





Table 1 – Detailed Breakdown by Year.

	Serial
	Work Description
	FY16/17

	(a)  


	Develop an analytics enabled analysis tool on Qlikview or Tableau based on the Army inventory spend analysis

	

	(b)


	As a part of the ICT programme, support the identification of at least £1M savings IY savings and £1M for FY17/18
	

	(c)


	Conduct Military Judgement Panels (MJPs) to validate each major inventory finding and validate changes to the Army process.
	

	(d)


	Provide PMO resourcing to manage the initial phase of the project

	

	(e)


	Develop a data visualisation template to provide management information on:
· Consumption of materiel

· Stock of materiel

· Spend on supply classes

· Obsolesce issues and financial ramifications


	

	(f)


	Validation of full inventory assumptions and usage criteria with Hd Log(A).

	

	(g)


	Delivery of transitional data visualisation toolset and dashboard
	

	(h)
	Develop and deliver a skills transfer package
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