
PROJECT NR: 3011 -  JACOBS WELLS BATHS, MAIN STUDIO WORKS (PHASE 2)

MAIN CONTRACTOR TENDER LIST SELECTION 

SCORING MATRIX 

Box 1 Box 1 Box 1 Box 1 Box 1 Box 1 Box 1 Box 1 Box 1 Box 1

1 Evidence of working on quality similar projects & in Neighbourhood 15% 0 0 0 0 0 0 0 0 0

2 15% 0 0 0 0 0 0 0 0 0

3 15% 0 0 0 0 0 0 0 0 0

4 25% 0 0 0 0 0 0 0 0 0

5 15% 0 0 0 0 0 0 0 0 0

6 10% 0 0 0 0 0 0 0 0 0

7 5% 0 0 0 0 0 0 0 0 0

8 Capacity Pass/Fail Pass Pass Pass Pass Pass Pass Pass Pass Pass Pass

9 Evidence of working in listed buildings Pass/Fail Pass Pass Pass Pass Pass Pass Pass Pass Pass Pass

ASSESSMENT SCORE CRITERIA

Case Study Examples

Financial strength 

Compatibility of Proposed Project Team 

Criteria
Weighting per 

sub Section %

Contractor 5 Contractor 6 Contractor 7 Contractor 8 Contractor 9 Contractor 10The overall scoring and assessment criteria are set out below: Contractor 1 Contractor 2 Contractor 3 Contractor 4

00 0 0

2

0 0 0

SCORE

1

Very Good - shows considerable evidence of capacity, capability, experience and design in all areas in excess of the project requirements. 

Good - shows considerable evidence of capacity, capability, experience and design that meets the project requirements. 

Satisfactory - provides sufficient evidence of required capability, capacity, experience and design to undertake the project. 

Poor - limited evidence of required capacity, capability, experience and design. 

Very Poor - fails to demonstrate required capacity, capability, experience and design. 

TOTAL ASSESSMENT SCORE 0 0 0

Quality of Returns

Health and safety procedures / training

References

4

5
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