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ENGINEERING AND CONSTRUCTION CONTRACT under the Collaborative Delivery Framework
CONTRACT DATA

Project Name Addingham Lower Gauge Fish Pass - Appraisal

Project Number _

This contract is made on
between the Client and the Contractor

* This contract is made pursuant to the Framework Agreement (the "Agreement”) dated 10th day of April 2019 between the
Client and the Contractor in relation to the Collaborative Delivery Framework. The entire agr t and the foll,
Schedules are incorporated into this Contract by reference

* Schedules 1 to 21 inclusive of the Framework schedules are relied upon within this contract.

e The following documents are incorporated into this contract by reference
LIT 13267 - ECC ESE BAM Scope - Addingham Lower Gauge Fish Pass

Part One - Data provided by the Client

Statements given in
all Contracts

1 General The conditions of contract are the core clauses and the clauses for the following main Option, the Option for resolving and avoiding disputes and the
secondary Options of the NEC4 Engineering and Construction Contract June 2017.

Main . Option for resolving and
Option Option C avoiding disputes w2

Secondary Options

X2: Changes in the law

X7: Delay damages

X9: Transfer of rights

X10: Information modelling

X11: Termination by the Client

X15: Contractor’s design

X18 Limitation of Liability

X20: Key Performance Indicators

Y(UK)2: The Housing Grants, Construction and Regeneration Act 1996
Y(UK)3: The Contracts (Rights of Third Parties) Act 1999

Z: Additional conditions of contract

The works are

The Client is Environment Agency
Address for communications Lateral

8 City Walk

LS11 9AT

Address for electronic communications
The Project Manager is

Address for communications

Address for electronic communications
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The Supervisor is TBC

Address for communications TBC

Address for electronic communications

—
fosd
(o]

The Scope is in
LIT 13267 - ECC ESE BAM Scope - Addingham Lower Gauge Fish Pass

The Site Information is in
LIT 13267 - ECC ESE BAM Scope - Addingham Lower Gauge Fish Pass

The boundaries of the site are
LIT 13267 - ECC ESE BAM Scope - Addingham Lower Gauge Fish Pass

The language of the contract is English

The law of the contract is
the law of England and Wales, subject to the jurisdiction of the courts of England and Wales

The period for reply is 2 weeks

The following matters will be included in the Early Warning Register

Early warning meetings are to be held at intervals no longer than 2 weeks

2 The Contractor's main responsibilities

The key dates and conditions to be met are

condition to be met key date
‘none set"' ‘none set"'
‘none set" ‘none set"
‘none set"' ‘none set"'

The Contractor prepares forecasts of the total Defined

Cost for the whole of the works at intervals no longer 4 weeks
than

3 Time
The starting date is 28 March 2023

The access dates are
part of the Site date
20 March 2023
20 March 2023
Asite 28 March 2023
FastDraft 28 March 2023

The Contractor submits revised programmes at
intervals no longer than 4 weeks

The Completion Date for the whole of the works is 31 March 2024

The Client  is not willing to take over the works before the Completion Date

The period after the Contract Date within which the Contractor is to
submit a first programme for acceptance is 4 weeks

4 Quality management

The period after the Contract Date within which the Contractor is to
submit a quality plan is 4 weeks

The period between Completion of the whole of the works and the
defects date is 52 weeks
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The defect correction period is 2 weeks
« The defect correction period for
« The defect correction period for

except that
is

is
5 Payment
The currency of the contract is the £ sterling
The assessment interval is Monthly
The Client set total of the Prices is _
The interest rate is 2.00% per annum (not less than 2) above the
Base rate of the Bank of England
The Contractor's share percentages and the share ranges are
share range Contractor's share percentage
less than 80 % 0 %
from 80 % to 120 % as set out in Schedule 17
greater than 120 % as set out in Schedule 17

6 Compensation events

The place where weather is to be recorded is Iikley

The weather measurements to be recorder for each calendar month are

< the cumulative rainfall (mm)

« the number of days with rainfall more than 5mm

< the number of days with minimum air temperature less than O degrees Celsius

hours
= the number of days with snow lying at 09:00 GMT

and these measurements:

1.
2.
3.
4.
5.
The weather measurements are supplied by Met Office
The weather data are the records of past weather measurement for each calendar month
which were recorded at Met Office
and which are available from Met Office

Assumed values for the ten year weather return weather data for each weather measurement for each calendar month are

Jan Jul

Feb Aug
Mar Sep
Apr Oct
May Nov
Jun Dec

These are additional compensation events

1. ‘not used*
2 ‘not used*
3. ‘not used*
4 ‘not used*
5 ‘not used*

8 Liabilities and insurance

These are additional Client's liabilities

1 ‘not used*
2 ‘not used*
3 ‘not used*

The minimum amount of cover for insurance against loss of or damage to property (except the works, Plant and Materials and Equipment) and liability for

bodily injury to or death of a person (not an employee of the Contractor) arising from or in connection with the Contractor Providing the Works for any one
event is

The minimum amount of cover for insurance against death of or bodily injury to employees of the Contractor arising out of and in the course of their
employment in connection with the contract for any one event is
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not less than the amount required by law

The insurance against loss of or damage to the works, Plant and Materials is to include cover for Plant and Materials provided by the Client for an amount of

Resolving and avoiding disputes

The tribunal is litigation in the courts

The Senior Representatives of the Client are _

Address for communications Environment Agency
Lateral
8 City Walk
LS11 9AT

Address for electronic communications

I
Name I

Address for communications Environment Agency
Lateral
8 City Walk
LS11 9AT

Adress for electronic commuications I

The Adjudicator is 'to be confirmed'
Address for communications 'to be confirmed’
Address for electronic communications ‘to be confirmed’
The Adjudicator nominating body is The Institution of Civil Engineers

Z Clauses

Z1 Correctness of Site Information and other documents

Z1.1 Site Information about the ground, subsoil, ducts, cables, pipes and structures is provided in good faith by the Client, but is not warranted correct. Clause 60.3 does not apply to
such Site Information and the Contractor is responsible for checking the correctness of any such Site Information they rely on for the purpose of pricing for or providing the works .
Z1.2 Information regarding construction methods or processes referred to in pre contract health and safety plans are provided in good faith by the Client but are not warranted correct
(except for the purpose of promoting high standards of health and safety) and the Contractor is responsible for checking the correctness of any such information they rely on for the
purpose of pricing for, or providing the works.

Z 2A: Risk transfer: Physical conditions within the Site
Clause 60.1 (12) is deleted from this contract.

Z 2B: Water levels: Contractor's risk
Clause 60.1 (12) second bullet point is amended to: “are not weather conditions or floods and”

Z3 Prevention: No change to prices

Delete first sentence of clause 62.2 and replace with:

“Quotations for compensation events except for the compensation event described in 60.1(19) comprise proposed changes to the Prices and any delay to the Completion Date and Key
Dates assessed by the Contractor. Quotations for the compensation event described in 60.1(19) comprise any delay to the Completion Date and Key Dates assessed by the Contractor.
Delete ‘The’ At start of clause 63.1 and replace with:

“For the compensation event described in 60.1(19) the Prices are not changed. For other compensation events the..."

Z 4 The Schedule of Cost Components

The Schedule of Cost Components is as detailed in the Framework Schedule 9.

Z 6 Payment for Work

Delete existing clause 11.2 (31) and replace with:

“11.2 (31) The Price for Work Done to Date is the total Defined Cost which the Project Manager forecasts will have been paid by the Contractor before the next assessment date plus the
Fee, not exceeding the forecast provided under clause 20.4 and accepted by the Client."

Z7 Contractor's share

After cl54.2 and before cl54.3, insert the following additional clause:

54.2A If, prior to Completion of the whole of the works, the Price for Work Done to Date exceeds 111% of the total of the Prices, the amount in excess of 111% of the total of the Prices is
retained from the Contractor.
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Z10 Payments to subcontractors, sub consultants and

Subcontractors

The Contractor will use the NEC4 contract on all subcontracts for works. Payment to subcontractors will be 28 days from the assessment date.

If the Contractor does not achieve payments within these time scales then the Client reserves the right to delay payments to the Contractor in respect of subcontracted work, services
and supplies.

Failure to pay subcontractors and suppliers within contracted times scales will also adversely affect the Contractor's opportunities to work on framework contracts.

Z11Y(UK) 3 The Contracts (Rights of Third Parties) Act

The design consultant employed by the Contractor is required to fulfil the obligations of the warrantor under the primary contract for design works that they complete. This includes:
Transfer of rights clause Z11

Professional indemnity insurance cover to same cover as that specified for the Contractor

Z11.1 The Client ('the third party’) may in its own right enforce the provisions of this clause, subject to and in accordance with the provisions of the Contracts (Right of Third Parties) Act
1999 and the following provisions:

Z11.1.1 the parties may not rescind or vary any provision(s) of this agreement, including this clause, at any time without the consent of the third party; and

Z11.1.2 each third party's rights against party A under this agreement shall be subject to the same conditions, limitations and exclusions as apply to party B's rights against party A under
this agreement.

Z11.2 Except as provided in clause Z11.1, this agreement does not create any right enforceable by any person who is not a party to it (Other Party") under the Contracts (Rights of Third
Parties) Act 1999, but this clause does not affect any right or remedy of a other party which exists or is available apart from that Act.

Z16 Disallowed Costs

Add the following bullets to clause 11.2 (26) Disallowed costs

= was incurred due to a breach of safety requirements, or due to additional work to comply with safety requirements.

= was incurred as a result of the client issuing a Yellow or Red Card to prepare a Performance Improvement Plan.

= was incurred as a result of rectifying a non-compliance with the Framework Agreement and/or any call off contracts following an audit.

Z19 Linked contracts
Delays and additional cost on this contract resulting from the Contractor’s fault or error on a previous contract on this project or programme will be a Disallowable cost under this contract
and not be a Compensation event under this contract.

Z21 Requirement for Invoice

Add the following sentence to the end of clause 51.1:

The Party to which payment is due submits an invoice to the other Party for the amount to be paid within one week of the Project Manager’s certificate.

Delete existing clause 51.2:

51.2 Each certified payment is made by the later of

= one week after the paying Party receives an invoice from the other Party and

« three weeks after the assessment date, or, if a different period is stated in the Contract Data, within the period stated.

If a certified payment is late, or if a payment is late because the Project Manager has not issued a certificate which should be issued, interest is paid on the late payment. Interest is
assessed from the date by which the late payment should have been made until the date when the late payment is made, and is included in the first assessment after the late payment is
made

Z22 Resolving Disputes
Delete W2.1

Z23 Risks and insurance
Replace clause 84.1 with the following
Insurance certificates are to be submitted to the Client on an annual basis.

Z30 Material Price Volatility
The Client recognises the ongoing pricing uncertainty in relation to materials for the period from 1 July 2021 to 30 June 2022 the Client will mitigate this additional cost through this
clause. Payment is made per assessment based upon a general average material proportion within assessments, calculated at 40%.

Z30.1 Defined terms

a) The Latest Index (L) is the latest index as issued by the Client. The L, which is at the discretion of the Client, is based upon the issued consumer price index ((CPI) based upon the 12-
month rate) before the date of assessment of an amount due.

b) The Price Volatility Provision (PVP) at each date of assessment of an amount due is the total of the Material Factor as defined below multiplied by L for the index linked to it.

c) Material Factor (MF) 40% is used, based on a general average material proportion across our programme. The volatility provision is only associated with material element. No volatility
provision is applicable to any other component of costs.

Z30.2 Price Volatility Provision

Through a Compensation Event the Client shall pay the PVP. PVP is calculated as:
Assessment x MF x L = PVP

If an index is changed after it has been used in calculating a PVP, the calculation is not changed and remains based upon the rate issued by the Client. The PVP calculated at the last
assessment before 30 June 2022 is used for calculating the price increase after that date.

Z30.3 Price Increase

Each time the amount due is assessed, an amount for price increase is added to the total of the Prices which is the change in the Price for Work Done to Date for the materials component
only (and the corresponding proportion) since the last assessment of the amount due multiplied PVP for the date of the current assessment.

Z30.4 Compensation Events

The Contractor shall submit a compensation event for the PVP on a monthly basis (where applicable) capturing Defined Cost only for the PWDD increase in month. Forecasted costs
should only be considered for the June 2022 period compensation event.

Assessment Date Defined Cost? Forecasted Cost?

31 July 2021 In period costs only No
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31 August 2021 In period costs only No
30 September 2021 In period costs only No
31 October 2021 In period costs only No
30 November 2021 In period costs only No
31 December 2021 In period costs only No
31 January 2022 In period costs only No
28 February 2022 In period costs only No
31 March 2022 In period costs only No
30 April 2022 In period costs only No
31 May 2022 In period costs only No

30 June 2022 In period costs only Forecasted costs for remainder of

contract

The Defined Cost for compensation events is assessed using

- the Defined Cost at base date levels for amounts calculated from rates stated in the Contract Data for People and Equipment and

- the Defined Cost current at the date the compensation event was notified, adjusted to the base date by 1+PVP for the last assessment of the amount due before that date, for other
amounts.
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Part Two - Data provided by the Contractor

1 General
The Contractor is
Name BAM Nuttall Ltd

Address for communications

Address for electronic communications

The fee percentage is

The working areas are

The key persons are

Name (1)

Job
Responsibilities
Qualifications
Experience

The key persons are

Name (2)

Job
Responsibilities
Qualifications
Experience

The key persons are

Name (3)

Job
Responsibilities
Qualifications
Experience

The key persons are
Name (4)
Job
Responsibilities
Qualifications

Experience

The following matters will be included in the Early Warning Register

2 The Contractor's main responsibilities
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The Scope provided by the Contractor for its design is in

3 Time

The programme identified in the Contract Data is

5 Payment
The activity schedule is

Resolving and avoiding disputes

The Senior Representatives of the Contractor are

X10: Information Modelling

The information execution plan identified in the
Contract Data is
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Secondary Options

OPTION X2: Changes in the law

The law of the project is the law of England and Wales, subject to the jurisdiction of the courts of England and
Wales

OPTION X7: Delay damages

X7 only Delay damages for Completion of the whole of the works are

- per day

OPTION X10: Information modelling

The period after the Contract Date within which the Contractor is to submit a first
Information Execution Plan for acceptance is -

The minimum amount of insurance cover for claims made against the Contractor arising out of its failure to use
skill and care normally used by professional providing information similar to the Project Information is, in respect

of each claim

The period following Completion of the whole of the works or earlier termination for which the Contractor
maintains insurance for claims made against it arising out of its failure to use the skill and care is

OPTION X15: The Contractor's design

The period for retention following Completion of the whole of the works or earlier

termination is -

The minimum amount of insurance cover for claims made against the Contractor arising out of its failure to use
skill and care normally used by professionals designing works similar to the works is, in respect of each claim

The period following Completion of the whole of the works or earlier termination for which the Contractor
maintains insurance for claims made against it arising out of its failure to use the skill and care is

OPTION X18: Limitation of liability

The Contractor's liability to the Client for indirect or consequential loss is limited to

For any one event, the Contractor's liability to the Client for loss or damage to the Client's property is limited to

The Contractor's liability for Defects due to its design which are not listed on the Defects Certificate is limited to

The Contractor's total liability to the Client for all matters arising under or in connection with the contract, other

than excluded matters, is limited to

The end of liability date is - after the
Completion of the whole of the works

OPTION X20: Key Performance Indicators (not used with Option X12)

The incentive schedule for Key Performance Indicators is in Schedule 17.

A report of performance against each Key Performance Indicator is provided at intervals of 3 months.
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Y(UK2): The Housing Grants, Construction and Regeneration Act 1996

The period for payment is 14 days after the date on which payment becomes due

Y(UK3): The Contracts ( Rights of Third Parties Act) 1999

term beneficiary

any none
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Turner Townsend Confidential

Contract Execution

Client execution

Signed Underhand by [PRINT NAME] for and on behalf of the Environment Agency

Sighature Role

Contractor execution

Signed Underhand by [PRINT NAME] for and on behalf of BAM Nuttall Ltd
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Environment Agency
NEC4 engineering and construction contract (ECC)

Scope

Project / contract information

Project name Addingham Lower Gauge Fish Pass

Project 1B1S reference ]

Contract reference

Date 05/04/2023
Version number 3
Autor I

Revision history

Revision date Summary of changes Version number

11/04/2022 First issue 1

11/08/2022 Second Issue 2

05/04/2023 Final 3
customer service line incident hotline floodine
03708 506 506 0800 80 70 60 0845 988 1188
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Part 2: Non-returnable Section 8

Environment Documents Works _
A Agency NEC - ECC 4th Ed. |nf0|’matl0n

This Works Information should be read in conjunction with the version of the Minimum
Technical Requirements current at the Contract Date. In the event of conflict between
this Scope shall prevail. The works are to be compliant with the Scope

Contents List

WI 100 Description of the works

WI 200 General constraints on how the Contractor provides the works
WI 300 Contractor’s design

WI400 Completion

WI 500 Programme

WI 600 Quality management

WI 700 Tests and inspections

WI 800 Management of the works

WI 900 Working with the Client and Others

WI 1000 Services and other things to be provided

WI 1100 Health and safety

WI 1200 Subcontracting

WI 1300 Title

WI 1400 Acceptance or procurement procedure (Options C and E)
WI 1500 Accounts and records (Options C and E)

WI 1600 Not used

WI 1700 Client’s work specifications and drawings

Appendix 1 BIM Protocol — Production and Delivery Table
Appendix 2 BIM Protocol — Clients Information requirements

Addingham Lower Gauge Fish Pass 2 11/04/2022



1. Description of the works

WI 101 Description of the works

The output of this contract will be the provision of Early Supplier Engagement to
provide buildability support to the designer taking account of the project location and
risks.. This is as set out more particularly in WI102

WI 102 Scheme overview

The River

Despite its predominantly rural nature, the River Wharfe historically enabled an
economic vitality for many of the towns and villages along it (predominantly through
the 1700s, 1800s and into the 1900s); harnessing river flow to power local industry.
Unfortunately, the weirs created to harness the water, together with the pollution for
industry and sewage, had a catastrophic impact on the ecology of the river, resulting
in the dramatic decline and loss of many fish species and those that relied on them.

Over the last 30 years, following improvements in water quality and the reduced
impacts from industry, the resident coarse fish, grayling and brown trout populations
are recovering, although some are still supported by stocking programmes. Migratory
fish such as salmon, sea trout, eels and lamprey are also returning to the river.

However, the weirs and dams built to serve the mills and navigation still have a huge
impact on the return of these migratory fish, and on the sustainability of resident fish
populations. Impassable obstacles to fish prevent them from moving freely -
blocking access to essential spawning, nursery, feeding and overwintering areas, as
well as facilitating escape from disease, floods and pollution.

Removing these obstructions, or making them passable, is key to the sustainability
of resident fish species and to the return of viable migratory fish populations.

The Weir

Addingham Low Mill gauging weir is located on the River Wharfe, at National Grid
reference, SE0914649298. The weir is a barrier to fish passage and prevents
migration of migratory species as well as upstream/downstream movement of non-
migratory fish species.

The weir currently functions as one of Yorkshire’s most important flow gauging weirs
and provides data to inform the Environment Agency’s flood forecasting and flood
warning service. Therefore, any work on or near the weir must not impact this key
function.

This project aims to address the issue of the weir acting as a barrier to fish passage
through the construction of a fish pass. A fish pass is defined in the Fish Pass
Manual as:
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“Any form of conduit, channel, lift, other device or structure which facilitates the free passage
of migrating fish over, through or around any dam or other obstruction, whether natural or
man-made, in either an upstream or a downstream direction”.

The weir is third party owned. The Environment Agency holds a 99-year lease for
gauging operations only on the weir, which commenced in 1972 and has 49 years
remaining (this is subject to confirmation by our Estates officers).

WI 103 Purpose of the Works

Key outputs from this ESE commission should cover:

- Attendance at a site visit to identify access requirements, physical constraints,
easement requirements, required working areas, compound areas, etc .

- Review of outline design options / drawings that are to form part of the tender
information — is sufficient information available for the Lot 2 supplier to price the
schemes. Identification and advice provided on buildability, construction
methods, SHE compliance, access requirements etc.

- Review of high-level programme and input into activities, durations and
sequence — can we plan around seasons (e.g. earthworks in the summer
months), identification of long lead items (and therefore when does the contract
need to be let), ecological constraints, third party constraints, consents, robust
delivery durations considering risk. Early identification of programme
constraints that could prevent a scheme from starting or completing as planned.

- Review of draft ECC Scope - is sufficient information available for the Lot 2
supplier to price the scheme.

- Review of draft Site Information - is sufficient information available for the Lot 2
supplier to price the schemes. If gaps are identified, assessment made as to
whether there is value in closing the gaps.

- Review of draft temporary works schedule. Identification of any significant
temporary works designs that need to be considered from a CDM perspective
in advance of the works tender, to ensure sufficiency of resources and time.

- Provide required Information for the carbon tool.

- Input into a project level risk register with particular reference to construction
risks that can be communicated to Lot 2 suppliers at time of works offer and
updated regularly throughout the life of the project.

- Project Manager to keep a queries log established for response by both the Lot
1 and the ESE supplier to record how issues identified have been incorporated
into the project going forward.

- Ensure works project scope and importantly either business case or works
information has no gaps and can be fully communicated including risk.

- End user engagement to set the scene for future delivery in terms of solution
expectation, ongoing management of assets or asset performance and present
a way of delivery that can be delivered.

- Sharing lessons learned from the Contractor’s wider organisation

- Providing advice on available materials and products including information on
carbon and sustainability implications using amongst other tools the Carbon
Planning Tool
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- Engaging with utility companies to discuss service diversion requirements and
proposed plant activities in immediate vicinity of services

- Costing of specialist or bespoke operations to inform or augment PCT costing
- Providing advice on specialist operations and viability of those operations

- Selection and advanced procurement and storage of materials including when
instructed to do so by the Project Manager where this delivers efficiencies in
cost and time to the project/package.

- Input into optioneering and selection of best procurement methods for the
project/package.
- Contribution to specialist areas of the high level cost estimate against a defined

scope as requested by the project team. Suitable risk pot established
considering stage of project.

- Enabling or advance works, where this will allow the project to proceed at the
required programme
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2. General constraints on how the Contractor provides the works

WI 201 General constraints

Below are the assumed constraints. Once any CEs are implemented for site works — constraints
will be clarified.

- Access to the site is possible via public roads and locked gate. The Environment Agency hold
the key for the gate.

- Onroad parking is available at various locations within Addingham. Site compounds may
need to be located at a distance from the works.

- River levels and flows in the River Wharfe may create risks during site works.

- Site is situated within a residential and agricultural area and is bound by residential properties
to the east and the River Wharfe to the west, with neighbouring residential properties and
agricultural land beyond — noise and traffic should be considered when planning working
hours.

- The weir is third party owned. The Environment Agency holds a 99-year lease for gauging
operations only on the weir. Land ownership and access will be defined within a Ground
Condition CE if required.

- Agency gauging infrastructure or operation at the weir must not be impacted or interfered with
without prior consultation and authorisation by the Client.

- Operational access for EA teams to service and maintain the gauging equipment must not be
obstructed.

- The Contractor shall not undertake surveys or visit the site without prior acceptance by the
Client. The Client requires 10 days prior notice to arrange access.

- The Contractor shall not actively engage with others (such as members of the public or
community groups) without prior acceptance by the Client. The Client requires 10 days prior
notice. If approached on site any queries should be directed to the Client.

WI 202 Confidentiality

The Contractor does not disclose information in connection with the works except when
necessary to carry out their duties under the contract or their obligations under the contract

The Contractor may publicise the services only with the Client’s written permission.
WI 203 Security and protection on the site

None. To be defined within a Ground Investigation CE(s) if required.

WI 204 Security and identification of people

None. To be defined within a Ground Investigation CE(s) if required.

WI 205 Protection of existing structures and services

None. To be defined within a Ground Investigation CE(s) if required.

WI 206 Protection of the works
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None. To be defined within a Ground Investigation CE(s) if required.
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3. Contractor’s design

None included in this scope.
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4. Completion

WI 401 Completion definition
The following are absolute requirement for Completion to be certified, without these items the Client
is unable to use the works:

e 2 relevant documentation to this commission

e Population of the Client’s latest version of the Project Cost Tool, or its successor
e Transfer to the Client databases of BIM data

Clause 11.2(2) Work to be done by the Completion Date.
WI 402 Correcting Defects

None. To be defined within a Ground Investigation CE(s) if required.

WI 403 Pre-Completion arrangements

Prior to any works being offered for take over or Completion the Contractor shall arrange a joint
inspection with the Supervisor, Project Manager, Client (scheme Project Manager) and Senior User.
The initial inspection shall take place a minimum of three weeks in advance of the planned take
over or Completion.

WI 404 Take over

None. To be defined within a Ground Investigation CE(s) if required.
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5. Programme
WI 501 Programme requirements

The programme complies with the requirements of Clause 31.2 and also includes alignment and
submission of the BEP and Master Information Delivery Plan (MIDP).

Further to the requirements of Clause 32, the Contractor shall provide a brief explanation of
changes to each programme activity, sufficient to enable the Project manager and Client to
understand the cause and impact of the change

WI 502 Programme arrangement

To work with the Lot 1 consultant to form a programme of works to OBC.
WI 503 Methodology statement

To be incorporated within the Ground Investigation CE(S) if required.

WI 504 Work of the Client and Others

The order and timing of the work of the Client and Others to be included in the programme and
information to be provided. Refer as necessary to sections WI 901 and WI 902.

WI 505 Information required
None.
WI 506 Revised programme

Further to the requirements of Clause 32, the Contractor shall provide a brief explanation of
changes to each programme activity, sufficient to enable the Project manager and Client to
understand the cause and impact of the change
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6. Quality management

WI 601 Samples

None.

WI 602 Quality Statement

Inform the lot 1 supplier of buildability of options to ensure quality.
WI 603 Quality management system

None.

WI 604 BIM requirements

The BIM Information Manager is the Client Project Manager.

The Contractor shall comply with the Clients BIM Requirements (Appendix A).

Addingham Lower Gauge Fish Pass 11 11/04/2022



7. Tests and inspections

8. Management of the works

WI 801 Project team — Others

In managing the works the Contractor shall:

o |dentify project efficiencies and provide information and evidence for briefing notes

e Attend monthly progress meetings arranged by the client. Client to record and issue
minutes

e The Contractor shall contribute to the risk register, project efficiency register, carbon tool,
stakeholder engagement plan and lessons learnt log

e Produce monthly financial updates giving forecast and actual expenditure against
programme

e Co-operate with the Client in the role of BIM Information Manager

e The Contractor will input into the Carbon Tool which will be maintained by the Lot 1
Consultant

e The Contractor is to make full use of the Client's web based project collaboration tool
(Asite). Whenever practical all project and contract communications and records are to be
distributed and stored using this project collaboration tool.

WI 802 Communications
Contractor is expected to input as required into progress meetings and regular communication.

The Contractor is to notify the EA PM at least 7 days before conducting any site visit, to allow
time to facilitate/arrange access.

The Contractor is to notify the EA PM at least 14 days before conducting any survey / instructed
ground investigations on site, to allow the Client time to serve Notice of Entry to the landowner /

tenant.

The Contractor is to notify the EA PM at the earliest opportunity if any vegetation or structures
are obstructing the view of the asset so measures can be taken to rectify this.
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9. Working with the Client and Others
WI1 901 Sharing the Working Areas with the Client and Others
None. To be defined within the Ground Investigation CE(s) if required.
WI 902 Co-operation

Co-operation with the Lot 1 supplier to inform the Ground Investigation scope(s) and buildability of
options.

WI 903 Co-ordination

The Contractor to liaise with the Client and Consultant in weekly progress meetings.
W1 904 Authorities and utilities providers

None. To be defined within the Ground Investigation CE(s) if required.

WI 905 Diversity and working with the Client, Others and the public

When engaging with the public, the contractor must ensure they represent the Client in a positive
and professional manner.
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10.Services and other things to be provided

Ground Investigation
e The Contractor is required to review findings from previous studies and appraisal to
identify any gaps in existing data.

e The Contractor is required to use gaps identified above to inform scope of
supplementary investigations needed to allow proper progression of appraisal, design
and construction methodology (as relevant to the Scope) and reduce risk of unforeseen
ground conditions during construction.

e The Contractor is required to communicate with the Consultant and undertake further
ground investigations as specified by the Consultant to allow proper progression of
appraisal and design.

e The Contractor is required to clearly communicate the specifications for ground
investigations as identified above to the site investigation sub-contractor (if they are not
undertaking these investigations themselves).

e The Contractor is required to clearly communicate the relevant results of ground
investigations back to the Consultant

11.Health and safety

Health and safety is the number one priority of the Client. The Contractor will promote and adopt
safe working methods and shall strive to deliver solutions that provide optimum safety to all.

It is anticipated that any works associated with the ESE phase will not be subject to formal
notification to the HSE, however, if additional ground investigation works are instructed into the
scope, then the works will be treated as if it was notifiable.

The Client will provide the Contractor with Pre-Construction Information where additional ground
investigations are required

The Lot 1 Consultant shall undertake the role of Designer and Principal Designer under the
Construction Design and Management Regulations (2015) and will adhere to the Environment
Agency SHEW code of Practise.

The Contractor and Principal Designer will engage on all matters of Health & Safety and ensure
all the necessary health and safety documentation is produced.

The Contractor must act in accordance and compliance with the Safety, Health, Environmental
and Wellbeing (SHEW) Handbook and Code of Practice.

The Contractor will report Health and Safety incidents in line with the Client's procedures.

The Contractor will produce a Project Execution Plan (PEP) for any instructed ground
investigation works or further surveys. The PEP will be approved by the Principal Designer.

12.Subcontracting

The Contractor may subcontract work using an NEC4 contract following discussion and
agreement with the Client.

13.Title

14.Accounts and records (Options C and E)

WI 1501 Additional Records
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Clause 52.2. This may include but not be limited the following:
Timesheets and site allocation sheets,

Equipment records,

Forecasts of the total Defined Cost,(Forecasts are to include, but not be limited to costs to
date, costs to completion including detailed breakdown of staff, sub-contract and major
material items)

Specific procurement and cost reports

The format and presentation of records to be kept are to be accepted by the Client.

Client’s work specifications and drawings
WI11701  Client’s work specification
To be defined throughout the appraisal.
WI11702  Drawings

None. To be defined within a Ground Investigation CE(s) if required.

WI 1703  Standards the Contractor will comply with

The Contractor will deliver the works in line with the Minimal Technical Requirements version
12.

The Contractor should carry out their work using the following guidance.

Ref Report Name Where used

Project Cost Tool Costs

Sustainability Measures Form

Timber Policy Documents

300_10 SHE handbook for managing
capital projects

300_10_SD27 SHE Code of Practice

Reference should be included to the Carbon Planning Tool.
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Appendix 1 BIM Protocol — Information Production and Delivery Table

All Client issued information referenced within the Information Delivery Plan
remains within the Site Information unless it is referenced elsewhere within
the Works Information

www.Pow.bim4.info

You need google chrome for this link to work. Once the table is completed it should be
printed for issue in the tender document, so that the correct baseline position can be
seen by suppliers.

Addingham Lower Gauge Fish Pass 16 11/04/2022






