54

5.5

56
57
5B

Er

512

513

Lead and manage the production of the Design Programine,

"Lead and rnanag'e'the review and_ﬁﬁd_a'te- of the T,. d De;gn_ln' accordance with the [)-e:ilgn-
Programme. Contribute to the development of Project Strategles.

| Mai'lage the Inr.orpoml&n and co-ordination of agreed change_s tothe ;JeveToped DeaTgn, Site Information
and Preject tnformation In compliance with the Change Control Procedures, Project Strategies, Design
Responsibility Matrix, Informatlon Exchanges and the Design Programme.

-l.ead and manage the contribution for d_esTgrmnt_he-ra\Tew an?dﬁgate of the Sustaﬁ\aT};it'y St-ratew and
the Malntenance and Operational Strategy and lead and manage the contribution for design for the
Sustalnabllity Checkpoint,

[Lead and manage the tontributian In rﬁspen of deslgn In the review and upale of the Handover Strategy
|and Risk Assessmaents.

f

Lead and manage the contribution in ré:pe;-: Did‘esl_[rli'l the review and up:?alc of the Construction
Strategy and contribute to the review anq _l._l_p_dits _o_f the Health and Safety Strategy.

Lead I;.d"rnaﬂage the contributlon in respect of design in the review and update of the Project Execution
|Plan = |
Lead and manage the contribution in respest uf?esl_gn_ln the review and update of the Project Programme

and the Project Budget. 3 -
-';Agree with the Proia:t Lead and prepare the Design Responsibllity Matrix, Information Excimnge and
| Technology Strategy,

4
T

L 1 .
J'_Manage the Information Exchange requirements

iManage the identification of the requfrement for specialist designers.

|Conlrlhul= to the selection of a list of tenderers. o -

Contribute to the prepa-ra-tlon of the Employer's Requirements.

515

518

517

:'Conn.-liul.e io lTe .ﬁl:eia;'atl_on ofThe tcnd_ergoc.u.r.nemallon.

Contribute to the assessment of tenders and the pm;aragn'cﬂn'e' tender report. The assessment should |
Include leading the review ard evaluatian of the alignment of the design and specification In each of the

| Contractor's Proposals with the Employer's Requirements set out in the tender documentationand the |
further revlew and evaluation of responses to any clarifications from the tenderers.

Assist 1n the agmemént_ of the detalled content and the finalisation of the contract d:cumanmionmr pre:i
construction activities) |

Lead the assessment of the submissian from tF'e se:ct;:i 'i'c.-'nd_erer cﬁu'—gns ani ;p-ecﬁclgnns, to ensure
alignment with the contract documentation and the further review and evaluation of responses to any
Design Querles, clarifications etc from the tenderer.

S.18 |Monitor and review the ;o-eﬁrrnance of the sup;JL_ers uﬁd_emklngge"sfga.

L - —L
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63

6.4

a5

6.6
67
6B
6.9

6.10
6.11

6.12
6.13
6.14
6.15

6.16

-

7

618

6.139

|
i
i Lead_ln?manueﬁe review aﬁcTu;Ete cmeTeEﬁn_lc'al_Deslg"r; in accordance with the Project smte-lle.s.. I

Design Responsibility Matrix, Information Exchange and the Design Programme.

'_Manage 1T\eT1corporaﬁ:ﬁ and co-ordinatian of agr'ud changes to the Technical De.slgn, Site Informatlon
and Project Information ih compliance with the Change Contrel Pr ] Deslgn Responsibliity Matrix,
information Exchanges and the Design Programme,

Tlead an?rnamge the contribution for deslg-n int the review and update of the Sustalnaiaiﬁty Strategy and |
the Maintenance and Operational Strategy and lead and manage the contribution for design for the
Sustainability Checkpolnt. |

‘Lead. and-m:nage the contribution in respect of design in the review and upéale of the Handover Strategy +
and Risk Assessments.

'Lead and manage the contribution in respect of design in the review and update of the Construction

| Strategy and conirlbute to the review and update of the Health and Safety Strategy.

'Lead and manage the onnmhut?on_ln respec-t of dcsign ‘n the revlew and update the Project Execution
Plan,

'Lead and manage the contribution in respect of design in the review and update the l_’ruj'ec: Programme
(and the Project Budget,

| Agree with the Project Lead and prepare the Information Exthange .

!Manage the Infarmation Exchange requirements

i Manzge the [dentification of the requirement far spec'a_llsl Ecsigncrs.
'LIJa'Ise with specﬁst sub-contractars as necessary.

: Contribute to the selection of a list of tenderers. l' I
imntr-fﬁute tothe |;reparatlon ome'Emphver;s Reguirements. I r

| : |
' Contribute to the preparation of the tender documentation :
! - = = - L
' Contribute to the assessment of tenders and the preparation of the tender report. The assessrment should |
inctude leading the review and evaluation of the alignment of the design and specification in each of the
Contractor's Propasals with the Employer's Requirements set out In the tender documentation and the
further review and evaluation of responses to any clarificat!

i

from the s,

Tassist Inthe a'g}eement of the detalled content and the finalisation of the contract d_ocumentatimmf pre-_
construction activities).

'Lead the assessment of the submilssion from the selected tenderer o?cl_esigns and; specﬁatTons, toensure |
alignment with the contract documentation and the further review and evaluation of responses to any

iDesign Queries, clarifications etc from the tenderer,

+Mon-i-tor and review the performance of the suppliers undenal-(lng d-eslgn. |
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7.1

7.2

7.3

7.4

75

7.6

1.7

79

.10
711

Ta

112

733

T2z

o .I\'ian-age the contributian in re's;;ect Er'd_es_lgn ta the I_’Bstacupancv?va_u-atTon. )

recommendations.

| Pravide the Contract Administrator and Project Lead with the aggregated defects 1ist. |

: iManage the tasks In respect of the.deslgn In accardance with the Handaier-sir':tegy and lead the
contributlon in respect of deslgn for the Sustainability Checkpoint,

'iv'l'ana'ge the ;':ro'vfs_ on of Information from the designers to the Contract Administrator to assist
adminlstration of the contract,

Manage the update from the de;i'gn:rs.o.f the Project Information.

tﬂanas'e the update from the designers of the 'As Constructed’ Information.
I;'Ilnaga the u;;ciél: the 'As Constructed’ Informatiza,

Manage the tasks In respect of design listed in the Handover Strategy.

.ﬁan:ge the mntri_bu_tianms;ct'ur_ﬁs_lgn_mt_he u_p?ate of *As Constructed” Information In accordance _
 with Contracting Authority Feedback. 1

7 |
S
7 1
=)
v

S
L |
v

Lead and mange the review of standards of construction to verify confarmance with the contract | B A e e
documentatlon, Health and Safety strategles, Design Programene and Construction Pregramme and that all | |
site querles are resolved in accordance with the foregoling. |
. e — e e —— s . T — + _ L - — -I - -1 - | S—
Lead and manage the review of the development of the design to verify conformance with the contract | o { o o
| documentation, Heatth and Safety strategies, Design Programrne and Construction Pragramme and that all
Design Queries are lved In accordance with the foregoing.
iLead and manage the contributlon in respect nT:I_e:-Ign, a3 necess.a;'y.Tor the prEleon of Information to = ‘7 T ,Ur: I “F J I ﬂf I J
|the Contract Admlnistrat_or 1o assist contract adminlstra_t!ol._ — : ; | { J:
Lead and manage the contribution in respect of design to the review and update of the Project Programine | v " o J | o o
|and the Project Budget. | | [
e LS, S e S KL etert! LR IR R ; A
Lead and manage the contributlon in respect of design to the review and update of the Sustainability i v o v | W I o
Strategy and lead the contribution in respect of design for the Sustainability Checkpoint.
|
|
| . i i ot 4 S
Lead and manage the tontribut'on In respect of design to the review and update of the Construction N " I oo v | W l N
Strategy and the Health and Safety Strategy.
} 4 4 i
£ - . R : 1 = ol
| Manitor the compilation of the 'As Constructed” Infarmation Is provided In accordance with the v 4 | o WA | o
Construction Programme. o B |
|Lead and manage the contribution In respect of design to the implementation of the Handovar Strategy N4 o | N4 Ny 1 o
} — ERREED = 4 b o = )
|Lead and manage the contribution In respect of design to monltor and verify that agreed changes to the v o I o v W v
| Deslgn during Construction are Implemented in compllance with the Change Control Procedure, Design | |
Respansibllity Matrix, Infarmation Exchange, Technology Strategy and Design Programme. |
1 1 I
-"Manaz'e and co-ordinate wﬁness_iag of the tcstl-nx and commlsslonfnz. J i v o .,‘.f- | ,f i "
| e e — ] 1 - DS el :
TManage the Information Exchange requiremants v I o VI
iualse with spec alist su-p-pﬁ.er_: as necessary, | \7 \F ! .uf .4 | " | 1||f
| | |
]Eontrlzute to the preparation of a planned maintenance programme for the project, post handover, and S b atl T b 21 < 1 7
contribute to recommendatlons for the procurement of the planned malintenance. |
1 _ e oilLKN i ') I
iManage the preparation of the 'As Constructed” infarmation. | o i J
| |
“'Monltor a'nd_rwl_e;u t_he- i:eri:rm-ance cme-supﬁer: und_enaﬁng Fes_gn J \f | ,j 1 _:f o 1( | ;.F___.
: - : : - - —— ) 1 1 — N
Make recommendations for sample-toking and the corrying out of specialist inspection tests of materials o S | o J of I .
|\and workmanshkip, Fellowing approval of recommendations for testing, arrange for the Inspections and
| sests to be undertaken ond exomine the results of such tests whether on or off site. In Naison with the Lead |
Designer take any necessary actlon to ensure that any deficiencies ore rectified.
| —————— - - — — — A — 4 — 4 — ] S s —
| Moke recommendations for the opening of work to determine that it Is generally in accordance with the | o g o { o I o
controct dacumentation.
o [ R : ——— al e a el | = S ————t — — —
Visie the sites of fabrication and assembly ta inspect such materlals or workmanship before delivery to site, { o o o+ i 4 o o
e e . — S— 1 e S =
Assist the Contract Administrator with off activities in connectlon with the adjudication of disputes & = 4 =7 SRR T o = g
between the Contracting Authority a_nd :he_qu_r_tra_ctor. = - - — =l | | i |
In co-operation with the cther members of the Project Team concerned, evaluate cloims and make o BT IR ST B " 4 I o







Schedule of Services (By Procurement Type) &

Crown

Commercial
Core Service Disclpline 7 - Cliant Adviser Service

Project Management & Full Design Team Services Procurement - RM3741

PracUremert

Seope of Services

Provide the Services for all Workplan stages unless Instructed otherwise by the Contracting Authority o o o o | J | ¥
! [
1.2 .Am:nd mg:llﬁgs with the c]l_enE.T’mTe:l_LuE, ather supp.Tiers and Contractor as necessary. - il of I J. I | " | v | J_ I
o S . WS o Fi 1 S
13 Consult and liaise with other suppliers on the Project Team to ensute that the Services provided by the l o < T N w T " o
Supplier are fully coordinated with the services provided by those suppliers.
| |
i
et . 4 — { ¥ - + — -
1.4 Twhere there i3 duplication between the Services provided by the Supplier and the services of another | o v " "y « o
;suppllerlal, the Supplier shall assist the Project Lead to resoive the service duplication by agreement with | ¥
| the supplier{s) concerned. The Supplier shall implement the actions the Project Lead confirms in writing. |
| . - -
| —_— 1 — i — { . 3 I - f —
1.5 |Particlpate In the operation of an Early Warning System. | o ¥ o | o <
16 fﬂnena meetings wlli-l the Cantracting Authority, Project Lead, other l;upplle;: and the Contractor as ;r‘_ 3 -I ‘f T J _: H.f_ ,f -J
_ |mecessary. - s - P - . | : i
1.7 | Attend and contritiute to workshops and exerclses with other suppliers to carry out value englnesring, o v l o | N4 s o
value management, environmental performance improvement Initlatives and risk management. Provide | I
recommendations to the Contracting Authority.
S I S R R Sy : — e | S| T S| EVIPRE P ] P
1.8 |Partkipate in the Change Control Procedure and monitor Design and Cost Infarmation development o | N | = " v
agalnst the Project Budget, Deslgn Programme and Project Programme. | |
§ . D W N W—— - R | W | —
1.9 |Work closely with the Contracting Authority, other suppliers and all stakeholders to foster a partnering i o | " o = o N
culture, The culture will embody the princlples of mutual trust and co-cperation with an overall aim of | |
dellvering & successful project to the Project Brief, Project Budget and the Project Programme. | | |
| | | | | | |

2.1 |Review and comment on the Business Case, other core project requirements and the Strategic Brief and | WA O 4 | v I
provide rec Jations to the C Ing Authority. | |
N R S 0 1 [l of LS|
2.2 |Provide recornmendations to the the Contracting Autharity for the assembly of the Project Team. l v 7 S I ) T ¥ T Ny
e - o= L ) . — Sl N W M, .
2.3 |Review and comment on the findings from past project evaluations and the Sustainability Checkpolnt that | J o T N | J I o
|are being used to inform the approach to the Strategic Definltion for the Project and provide
recommendations te the Contracting Authority.
24 | Review and comment on the Project Brief, the Inital roject Budget and the Project Programmeand | | | | o | & | o
_ provide recommendations to the Contracting Authority. | | { all
2.5  Review and comment on the Project Execution Plan and provide recomumedations 1o the Contracting | i o g |
Authority, | | |

3.1 | Review the development of the Inltial Project Brief Including Project Objectlves, CQuality Objectives, Project | N v | o o | J | o
Outcomes, environmental performance/Sustainabllity Aspirations, Project Budget and other parameters or
‘censtralnts, Provide updates and recommendatlons to the Contracting Authority.

32 |Provide recommendatians to the Enntra:ﬁgiu.l_huﬁm;t_he assetﬁly ume?r&ct Team. TR + J_ \/_ T 4 | W i N 2 l 4
"33 TEJ&G and comment an the Site Infarmatian, Projec.t. Information and the Initial Project Brief and pm\;lie-E J | ,/_ e 7 e ‘/_ [ 7 —I_ ‘/_
|recommendation to the Contracting Authority. | i
T34 |Reviewand anthe p 1t route and standard form of Bullding Contract and provide J \7 [ J_ | B \/_ | _\7 =T ‘/_ B
: +|;e_cem_mem!atlom to the Contracting Authority. - o= - MR s R £ o =y | |
3.5 |Revlew and comment on the Project Roles Table and Contractiual Tree and provide recommendatlans to v L v i v N4 N
____|the Contracting Authorlty. ' i - Pt e
3.5 | Review and comment on the Deslgn Responsibllity Matrix, information Exchange and Technology Strategy g BSOS < PV
|and provide recommendatians to the Contracting Authority. g g { 1 1
a7 Iﬂeview and comment on the options appraisal and provide recommendation to the Contracting Authority. N4 N4 v | v 1 N4
T | Review and camment on the Feasibility Study and provide recommendatians to the Contracting Autherity. ,/_ ‘I \/- 1 v { v | -J T v
39 Review and comment on the Project Budget and Project Programme and provide recommendations tothe | ‘/_ ) + D i ‘/_ } + \/_ | J e ‘/

Contracting Authority.



Procurement Type

310 Review and comment on the Handover Strategy, the Sustainabllity Check Polnt and the Project Execution
Plan and provide recommendations to the Contracting Authority.

andfor the Feasibllity Study and provide recommendations to the Contracting Authaority,

7311 Provide comment to the Contracting Autholty on the performance of the Project Team. | N4 f N | J o ‘ o !

— — - — — —— S —_— - | - e



RIBA Stape 2 - ( cﬁcc';u Des nn

41 |Review and comment on the preparation and progress of the Concept Design, Site Information, Projest v | o v : o o | "
Information, preliminary Cost Information and Profect Strategles and provide updates and
recommendations to the Contracting Authority. I

o
42 |Review and comement on the Final Pruje:t t Brief and | provlde recommendations ta the Cnntracllng
|Author|tv
i e S I MY =
4.3 |Review and comment on the Sustainab ty Strategy, the Malntenance and Operational S.Irnegv and the
:Sustalnahllity Checkpoint and provide recomemendations to the Contracting Authority.

o
h
“
A

~|
<,
<,
RI
<,

44 Review and comment on the Handover Strategy and Risk Assessments and provide }eoommendailc'ms to

v v v v v v

the Contracting Autharity.

45 Review and comment on the Construction Strategy and the Health and Safety Strategy and provide ! J T < + \/_ Bl v I v/ . R
recommendations to the Contracting Autherity | |

46  Review and comment an the Project Execution Flan and provide recommendations to the Contract ng : \/ ' v : ',/ i N4 T j il i N
| Authority. 1

47 |Review and comment on the Project Programme and the Project Budget and provide recoomendations to [ \/_ | &/ I \; < I < | =

rlhe Contracting Autharity, B o - [ 1 | i LR |
4.8 | Comiment on and review the Information Exchange, preliminary Cost Information, Project Strategles and Ni 7 7 | N v

Final Project Brief and provide recommendations to the Contracting Authority.

1

4.9 |Review and tomment on the per?ormance of the Project Team and prewvide recommendatlons to the v < v J N | v
| Contracting Autharity.
| - — — - ol — - i = -4 h
4.10 iRevlew praposals for the selection of gne or more speciallsts, to provide input into the Concept Gesign and N 4 v I v Na I N
provide recommendation to the Contracting Authority In consultation with the Contracting Authority.
4.11 | Review, camment and provide recommendations to the Contracting Authcrity on the selection N | 7 | 7 | 7
mathodoiogy for the list of tenderers. i |
AP S _ . -
412 Review, comment and provide recommendations to the Contracting Authosity on the preparation of the N4 J v | N4
tender documentation including the Employer's Requirements, |
= | - — e =P _ — e o a1 - — raneye H 4 G
413 Review, comment and provide recommendations In respect of the 1t of tenders and the tender | J v N4
|repr.m.
b JER —— - I 1 | —
414 Revlew. comment and pruvide recommendatians to the Cnmracﬂng Autherity Ine respect of the contract J 1 v | v |
| documnentation {for pre-construction activitles),
I . | !

| Review and comment on the preparation and progress of the Develaped Design, Site information, Project |
informatlen, Cost Information and Project Strategies and provide updates and recommendations to the
| Contracting Autherity,

1 S - _— — e .
5.2 |Review and comment on the Sustalnabliity Strategy, the Malntenance and Cperational Strategy and the 7 i
| Sustalnability Checkpolnt and provide recommendations to the Contracting Authority.

“
<|
“
“
%

5.3 rnevlew and camment on the Handover Strategy and Risk Assessments and p§u\;i'd'e' recommendations to T

| the Contracting Authority. e e

5.4 [Revlew and comment on the Construction Strategy and the Health and Safety Strategy and provide 1
remmmendatlons to the Contracting Autharity

5.5 Re'vleiv;nd comment on the Proiect Execution Plan and provide recommendatians to the Contracting
Autharity.

- +
56 Review and carmment on the Project Pnagramrnc and the Pro]e:t Budget and provide recomnmendations to |
the Contracting Authority.

57 Review and camment on the tformation Exchange and prnvide recommendations to the Contracting
Authority.

|
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58  Heview and comment on the per?ormance of the ijé:: Team lne-!_pruv'_de recommendations ta the
Contracting Authority.

-

~|
|
o
<

— — _——— - - — —_ - - - - |

5.10 Review propasals for the selection of one or more specialists, to provide input into the Developed Design | < N

([ and make recommendation to the Contractlng Authnritv !,
5.11 Revlew comment and pn:wlde recommendations to the C chra:tlng Authority on the selection

methodology {or the list of tenderers,

|
&.
<,
<

o

| - - : — . ] .

5.12 Review, comment and provide recor lons to the C Ing Authority on the preparation of the | N4

tender documentation including the Employer's Requirements, | | |
+

| : — e = A S § : :
5.14 Review, comment and provide recommendations In respect of the assessment of tenders and the tender N4 | |
report, ‘

4 — ! =

515 'Revlew, corment and .prm'-id.e recommendations to the Contracting Authorty In respact of the contract | v
' documentation [for pre-construction activitles).




6.2

6.3

6.4

6.3

6.6

6.7

6.8

6.9

.10

6,11

6.12

6.1%

6.14

|Review, comment and provide recommendatlons to the Contracting Authority arising from the assessment
|of the submission fram the sel d tend of designs and specifications, pricing informatlon and cash-
|flows, hea'th and safety information, programmes and method statements ete {for pre-construction
activities).

| Review and comment on the preparation and progress of the Technical Design, Slte Infarmation, Project
Information and Cost Information and provide updates and recommendations to the Contracting
Authotity,

IRevTew and comment on the ?uan.Bm:y Stm:eiy, the Malntenance and Operall-onal Strategy and the | v
Sustalnability Checkpoint and provide recommendations to the Contracting Authorlty,

I Review and comment on the Handover Strategy and Risk Assessments and provld.e recommendations to

the Contracting Authority. i
!Revlzw and comment on the Construction Strategy and the Hea'th and § Sa_fety S-tralegy and provide t N
recommendations to the Contracting Authority ;

'Review and comment on the Froie:i Execution Pian and provide recommendations to the Contracting | J
Authority. i
:Revlew and comment on the Project Progreamme and the Project Bu-iget and provide recommendatlons to N4
the Contracting Authority

'Review and camment on the informatian Exchange and provide recommendations te the Contracting J

Authority,

:Reuiew and comment on the performante of the Project Team and pm\;lde recommendations to the ,/

Contracting Authorlty.

'Review proposals for the selection of one ar more specialists, to pruvld_e input-lntu the Technical Design ! N4
and provide recommendations ta the Contracting Authority In consultation with the Contracting Authorlty.
'Review, comment and provide recommendations to the Contracting Auﬁmr“l-.- on the selection
methodology for the list of tenderers.

i Revlew, comment and p 1de rec dations to the G ing Authority on the preparation of the
tender documentation including the Employer's Requirements.

Review, comment and nmvl-d_e recommendations in respect of the assessmenit of tenders and the tender
report.

Review, comment and | pruvl?e recommendatians ta the bnnmcllng Autherity In respect of the contract v
documentation.

Inevlew, comment and_pmvﬁe recommendatiens to the Contracting Authority arising from the assessment v
of the submission from the sel d tend of designs and specificatlons, pricing information and cash-

flows, heslth and safety Information, programmes and method statements et to ensure alignment with

the contract documentation (for pre-canstructlen activities),

<)« &) &) =«
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Procurement Type
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L 70_

71

1.2

7.3

74

7.8

79

110

11

-

7.1

N

713

B2

B3

8.4

85

a1

TUBA .Sln{;-n 5 - ConstrLction

| Review construction conformance with the contract decumentation and Construction Programme and
|prwld= updates and recommendations to the Contracting Authority.

{Review deslgn.de\.teloph'uent. health and .sal.e-ly perf_nm'-lan':e. cash-flow and progress of the pmi'ect and
provide updates and recommendations to the Contracting Authority.

iitev.lew and_ comment an.li'le Susta-naiﬁllv Strategy ln?lFe Sunﬁub—lllw C_heachm inEprwﬁe

recommendatlons to the Contracting Autharity,
1

-FRGVTGW lnd_ comment on_th_e .Hanc?over Strategy and_llljt Assessments and PI‘O’VTdG recommendatians to

the Cantracting Authority.

" Review and comment on the C_un;tmcm:n_suategy and the Health and 5 Sa?e.tvgtntenr and pmvﬁe.

| fecammendations to the Contracting Authority 2
"Review and comment on the Project Programme and the Project Budlel and provlde recommendations ta |
the Contractinx Authoﬂw

Review and comment on the Informatian Ex:hnnge and provlde recommendations to the Contm:tlng
Authorlty.

Review and comment and manitor preparatlon and progress of the Project Iinformation and the As
Constucted Infarmation and previde recommendations to the Contracting Authority,

Review and tomment and monltor preparation and pregs of the Impl wtation of the Handover
Strategy and provide recaur dations to the C Ing Authority.

Review and torniment on the planned malntenance programmme and the recommendation on the
procurement of the planned malntenance and make recommendations to the Contracting Authority,

‘Rev!cw and comment on the [.:lerforrnan:e of the Project Team and provide recommendations to the
Contracting Autherity.

.Review proposals for the selection of one or more specialists, to provide input into the Design during
Construction and provide recommendations ta the Contracting Authority in consultation with the

| Contracting Authority.

fﬂeview. comment and previde recommendatians o the Contracting Autharity arlsing from the assessment I
of the submission from the selected tenderer of designs and specifications, pricing information and cash-
{flows, health and safety information, programmes and method statements etc to ensyre alignment with
the contract documentation,

" Review and comment on the progress of the preparation of the *As Constructed' Information angprm'ﬁe T

updates and recommendationsto the Contracting Authority. |

Review and comment on activities in connection with the ad;udication o_f disputes between the
Cantracting Autherily and the Cantracter and pravide recommendations ta the Contracting Authority.

Ttn co-aperatibn with the ather members af the Profect Team concerned, evaluate claims and make and

'provide recommendations 1o the Contracting Authority,
|

A

| Review, cormement and provid

and rece wdatlons to the Contracting Authority in respect of
the handover of the bulding In d with the Hand Strategy and contribute to the Sustainability
Checkpolnt.

I Revlew and comment on the defects list and pravide ;.Ipdﬂlel and recommendatlons to the Contracting
Authority.

;Review and comment on the pragress of completion of tasks In accordance with the Handover Strategy
and provide upd and datlons to the Contracting Authority.

"Review and comment on the .p-rogress of completlon of the-u:.ada.té of the Project Inforination and provide [
updates and recommendations to the Contracting Authority,

i
Review and comment on the progress of :ompletlon of the update of the *As Constructed' Information and |

provide updates and recommendatlons to the Contracting Authority. |

| Review and comment on the completion of the tasks in the Handover Strategy and provide updates and
recommendatlons to the Contracting Authority,

Procuremment Type

v Ny v Y v v
VEE T TR ) 7
VA IV RV IV IV I
— S| EENY A =
7 | 7 | < 7 | 7 v
7‘*«‘*«“"«‘*7 7
T A e S (v R e e
W S | v | 7 v
v v v | 7 | v v
7 | v v J | 7 J
7 | 7 v 7 | 7 v
(VRN v T J
J 7 J | & | 7
J it v 7 [ o 7
—i RE l__._'I__ A
v | 4 1 ¢ | S ¥
F ol B N







Schedule of Services {By Procurement Type) ﬁ

Project Management & Full Design Team Services Procurement - RM3741 Crown .
Commercial
Core Service Discipline 8 - Principal Designer S erViCB

Procurement Type

Ref " Scope of Services

D&B {Singie)
D&B {2 Stage)
Traditional

2 Stage Open
Procurement
Integrated

1.0 General Seryices

1% | Provide the Services for all Workplan stages unless instructed otherwise by the Contracting Authority as
defined In Regulation 11 and Regulation 12 of the COM Regutations 2015.

Project Ins

!JJJJJ v |



12

| In consultation with the Project Lead, the Lead Designer and the Contracting Authority, prepare a

programme for the 'pre-construction' phase to ensure all health and safety aspects arising from the project|

are effectively managed,
= .|_ ity

14

15

1.6

1.7

1E

18

1.10

111

112

113

114

115

116

117

Mar;aie the pre-canstruction process to ensure that all design, iéma_om;m:Tth ;':rngrammln_g
|aspects take into account the general principles of the prevention of health and safety risks and that this is
reflected in the content of Health and Safety Information,
| Monitor the pre-oonslruc%n' ;Ease ta ensure t?:at, sa far asls reasonably practicable, the project will be
| imp! d and delivered without risks to health or safety.

:}En;ure that all suppliers cc with the Supplier, Contracting Authority and each other in respect of

|matters impacting health and safety.

rAdvlse- on health and s-a_lety considerations imcﬁg_ or :f?cte_:ﬁ:v pmcuremenf methods, app;oa'cl-\'e's to
| design, cor lon, mai e and operati

' = e e = i e e v
'Ensure, as far as reasonably practicable, that the Project Team and the Contracting Authority and any
| other suppliers comply with their statutory duties under heath and safety legislation.

"Ensure the Pru.].q:l Team work to reduce risks, coordinate Information, and generate solutions for
construction, maintenance and operation that are as risk free as possible,

.Organl.se and ensure circulation of all-pre-exist-ing information (including Site Informatibn and ProJTect
information) for the Project ta the Project Team.

'Ensure that coherent health and sai-elv information is handed over ta the 'P'rfnc'ipal Contractor.

| Consuit and llaise with other mpp-li-urs on the Profect Team to ensure that the Services provided by the
Supplier are fully coordinated with the services provided by those suppliers.

“Where there Is éupﬁcatlun between the Services provided by the éuppier and the services of ancther

supplier(s}, the Supplier shall assist the Project Lead to resalve the service duplication by agreement with
the supplier{s) concerned. The Supplier shall implernent the actions the Project Lead confirms In writing.

1 Participate Inthe opemjon oTan_Earlv Warrﬁng ﬁvste-n.

"Attend meelings with the Contrac:ng xul_huﬁtp, Project Lead, other suppliers and the Contractor as
necessary.

Attend and contribute to workshops and exercises with other suppliers te carry out value enr'.neer ng,
value nent, enviror a! performance improvement initiatives and risk management.

Contrlbute 1o recommendations for Cantracting Authority approval based on the results of these exercises

to deliver the best overall value for money.

f Pan?:i_pat'eTn the Ehange Control Procedure and monitor Design development to assess the Impact on
health and safety in design, construttion, malntenance and operation.

'work clossly with the Contra:ting A'ut_hori_tv. other liers and all stakehalders to foster a panner}ng
culture. The culture will embody the principles of mutual trust and co-operation with an overall alm of
delivering a successful project to the Praject Brief, Project Budget and the Project Programme.

|

~|

~|

Procurement Type
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1.1 |Provide comments to the Project Lead and attend workshops to discuss the Business Case and to develop |
| the Strategic Brief for the project.

1.1  |Review ﬁn_din;; from post project evaluations from relevant 'projec.ts and contribute to tie-iust:Tn:h_lliE'} 1
Checkpoint to infarm the approach to the Strategic Definition for the project.

S — S — ey e —
2.3 |Provide contributions to the Project Lead to establish the Project Brief, the Initial Project Budget and the
Project Programme.

W= Eredag N S -
24 |Provide contributions to the Project Lead to draft the Project Execution Plan,

o 1 - Picparation & Bilef

|Llalse with the Praject Team and the Contracting Authority to obtaln copies of all available Site information
Inchuding maps, plans, surveys, reports of sther documentation relating to the project and any adjacent
_@reas. e s

32  Receive the existing health and safety file and Site Informat on, where available, from the Contracting
Authority and advise upon its adequacy far the project. Update the existing health and safety file for use in
connection with the Project.

13 | Leadand manage the contribution in respect of health and safety considerations to the devafuprnent of
the Initial Project Brief. The Initial Project Brief shall include Project Objectives, Quality Objectives, Project
Cutcomes, environmental performance/Sustainabllity Aspirations, Project Budget and Project Programme
and all other parameters, risks and/or constraints.

34 | Review Site Information and Project Information and prn\;i&e comments and attend wo?lc_s_l'mps, as
| required, to develop the Initial Project Brief.

35 |Provide comment for the development of lhe_Pru_]ecl foles Table and Contractual Tree.

36 |Provide comment to tEeIPro_fect Lead and Lead Des:tgner to prepare the Design Responsihilftv M'atr-lx, |
Information Exchange and Technalogy Strategy.

37 I-Leaa and_manage the health and safety Implications contribution to the prepir:t- on of option appra-lsals
that meet the Initial Project Brief. Options producad by the Project Team should collectively address:

- Built Form: including building size, shape, orientation, sub-division, shading, weather and nolse protection

ete.

- Construction standards: Including floer load capacities, column to column spans, insulation, fire
|protection, glazing ratios, thermal and noise Insulation, thermal capacity, natura! and artificial ifurnination,
|ventilation etc
|= Structural and hard surfacing materials, foundations, temporary structures ste:
|- Engineering Services and components: including heating, hot water, cooling, ventilation, lighting,
‘communications, lifting or transportation equipment and public heslth systems etc.; their operational
|relatlonships, methods of control and means of energy supply, distribution and recovery etc.

- Foul and surface water drainage, artenuation and rainwater harvesting
|- External paving and surfacing, roads, car parks and footpaths

T
|for the Contracting Authority preferred option{s)

EX-: ] I Review and contribute to t_he'ﬁpd_ale tFeFroj_eét_ngumme. Lead and manage the updaté aof the health |
and safety information.

310 |Contribute to the pr'epi:atl_on of the Han&&ersmtew and undertake the review of Risk Assessments In |
preparatlon for the Concept Design stage and contribute to the Sustainability Chackpoint and the
development of the Project Execution Plan.

|

3.11 | Assist in the sefection cne ar more spacialists, where appmﬁriaie and iegaﬁy cnrnpl_lant,.tu pr&vide Input
into option appraisals and/or the Feasibility Study In consultation with the Contracting Authority and the
Project Team,

312  Prepare a health and s;fetvrleTc;rt_he pram

4.1 | Ensure that all persons working in relation to the pre-construction phase cooperate with the Contracting |
Autharity, the Supplier and each other.

;1.1'- T\c-orporale't_he agreem;nies to tT\e éoncept Design, Site Information and -P_ru]ect Tn?nrm:t?on_.}\to IFIE
update of the health and safety information in accordance with the Change Control Procedure and the
Design Responsibility Matrix, Information Exchanges and the Design Programme. Contribute to the

jevel of Project 5 gi

43 Contribute to the development of the Sustalnabiity Strategy, the Maintenance and Operational Strategy
and the Sustainability Checkpoint.

44 | Contribute to the dev:lnpme.nl: of the Handover sTtntegv and review and comment on Risk Assessments.

AL - AL 5 s gile o
4.5 |Contribute to the Construction Strategy and lead and manags the update and development of the Health
and Safety Strategy

a6 1O;r.»mrii»ute o the review and update of :he-Pm]e:t“Execut-l'onﬁan.

| = - A

38 |teadand rr.l;nage the health and szf_et\anpTuE:ns contribution to the p-uplra_tim of the Feasibility Study |~
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47
48

49
4.10
411
412

413

414

5.0
51

52

LR
54
55
56
57
58
59
510
211

5.12

513

514

5.15

" Contribute ta the selection of a list of tenderers.

Contribute to the review and update of the Design Programme and Project Programme.

\ - i e
'Comply with the Information Exchange requirements.
l_:nsure all desig.ners r.ornpiy with their alaes_lﬁieglﬁaamg of the COM ﬁzgu:etioﬁs 2015..
!Conuibule to the selection of a list of tenderers. )
Contribute 1o the prepamion o?t?\e?mpToyer’s Eequfrements.
'Contribute to the prepam?on of the tender documentation

!Contribule to the assessment of tenders and the preparal:cm of the tander report. The assessment should
nelude the review and evaluatizn of the alignment of the health and safety proposals in #ach of the
Contractor's Proposals with the Employer's Requirements set out in the tender documentation and the
further review and evaluation of responses to any clarifications from the tenderers.

| T S e .
Assist In the agreement and the finalisation of the detailed content of the contract documentation {for pre-
construction activities).

|
RIBA Stage 3 - Developed Besign

|Ensure that all design, technical, organisational and programming aspects take into account the general
principles of preventicn of health and safety risks and, where relevant, the content of any construction
\phase plan shall adopt these general principles. il
Incorporate the agreed changes to the Developed Design, Site Information and Preject Infarmation inta
the update of the health and safety information in accordance with the Change Control Procedure, the
Deslgn Responsibility Matrix, Information Exchanges and the Design Programme. Contribute to the
development of Project Strategies,

Imntritme 10 the review and upéate of the Sustainabl lity $ gy and the Mai e and Operational
Strategy and it to the Sustai Li_Iily_' Checkpol

Contribute to the review and update of the Handover Strategy and review and update Risk Assessments.

I s _ . : e i
Contribute to the review and update of the Constructlon Strategy and lead the review and update of the
IHtalth and Safety Strategy

Contribute to the review and update of the Project Execution Plan.

| N S _ S

Contribute to the reviaw and update of the Design Programme and Project Programme.

!Cnrnplv with the informatlon Exc?nange uqtﬁrements.

"Ensure aﬁ&es'igners comply with their duties in ﬁeguTat-ibn 9 of the COM Regu?aﬂnns 2015,

'Contribute to the preparatiun of the Emplaver‘s Requirements.

-t

ContriBute to l?:e preparatTon ome tenier documentation

'Contribute to the assessment of tenders and the preparatian of the tender report, The assessment should |
include the review and evaluation of the alignment of the health and safety proposals In each of the
Contracter's Proposals with the Employer's Requirements set out In the tender documentation and the
further review and evaluation of responses to any clarifications from the tenderers.

[Assistin the agreement of the detailed content and finalisation of the contract documentation (_I;:r pre-
construction activities)

'Lead the assessment of the health and safety impact of submissions from the selected tenderer uTJesl_gns
and specifications, and the futther review and evaluation of responses to any Design Queries, clarifications
etc from the tenderer.
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Procurement Type

- Technical Desipn

6.1  Ensure that all design, technical, organisational and programming aspects take into account the general v v | J J = 4 o
principies of prevention of health and salety risks and, where refevant, the content of any construction
_phase plan shall adopt these generalprinciples. =~ e e T o e S S BN N
6.2 incorporate the agreed changes to the Technical Design, Site information and Project Infarmation into the | N4 N { v o = ) o J
update of the health and safety information in accordance with the Change Contro! Procedure, Design |
|Respons~bility Matrix, Inforrmaticn Exchanges and the Design Programme, | |
63 IConlr bute 1o the review and Jp&;ie uTt'r':eEm_innbiliwﬁmew and the Maintenance anJOpent-l;nai 1 e T ‘7 T \7 ' l “,f | J_ i ,/_ |
Strategy and contribute ta the Sustainability Checkpoint. | l
64 !cémr: bute to the review and 'u'E:d'ate aof the 'ﬁar;gwer?tr:teiv and review al'ad_upaleis_k Assessments. | \/ !- ‘/_ | N4 = '“,r' , H,a‘_ i -i- J_
65 |c.nmribute to the review and update of the Construction Strategy and lead the review and update of the v T J T ‘f T ‘7 T f ) T_ J
Health and Safaty Strategy ‘
i - = o | — + + R T 4L _ * —
6.6 |Contribute 10 the review and update of the Project Execution Plan. N4 v v N4 N4 v
— : — S e e .
6.7 |Contribute to the review and update of the Design Programme and Project Programme. v v v v J
- o - L
68  Comply with the tnformation Exchange requirements. N4 J N4 J v J
4 —— e . R —— - + - - 4 - -
6.9  Ensure all designers comply with thelr dutles in Regutation 9 of the CDM Regulations 2015., v v T v v N ] v
i (s I T—— . L
5.10 Contribute to the selection of a [ist of tenderers, | v | }
i | | |
— i_ - — — - - - B R | - _.p.__.'. -
6.11 |Contribute to the preparation of the Employer's Requirements. | v |
5_12 . Euntrii:ute tothe preparalion ﬁe ten;:ler documentation e i | J_ | (il |t 1
SN R ] . - e e — — - e |
6.13 +Cumtibute to the assessment of tenders and the preparation of the tender report. The assessment should N |
include the review and evalvation of the alignment of the health and safety proposals In each of the
Contractor’s Proposals with the Employer's Requirements set out in the tender documentation and the
further review and evaluatlon of responises to any clarifications from the lerers.
514 |Assist in the agreement of the detailed content and finalisation of the contract documentation. 1 J N \7 ' S ‘ N
e e W 8. LR LLLE XY — - SRS - FRI ) I L
615 |Lead the assessment of the health and safety impact of submissions from the selected tenderer of designs N4 v J i
and specifications, and the further review and evaluation of responses to any Design Queries, clarifications
etc from the tenderer, | |
A L — —— A — . i




Procurement Typa

RIBA Stage & - Constriction

Liaise with and share with the Principal Contractor information relevant to the planning, management and v A | o o v o
monltoring of the construction phase and the coordination of health and safety matters during the 1 :
constructlon phase. | i |
|

7.2 | Assistthe Prin pal Contractor to prepare the construction phase plan by prw-ﬁng the Pﬂnc?paﬁontractor' \(_ | \/ l X | o g |

with all information the Principal Designer holds that is relevant to the construction phase plan including—
_(a) pre-construction Information obtained from the Contracting Authority;
[b) any information obtained from designers under regulation 9{2)(b).

73 iEnntr'Eutr, as necessary, to the provision of Information to the Cantract Administrator to assist contract T j 1 ‘/- T J 1 J | o | v
administration, l
i - - - — — i —
7.4 Contribute to the review and update of the Project Programme and the Project Budget, I . J -I- v T v v
L. = = — e — - = — | 4
7.5  Contribute to the review and update of the Sustainab®ty Strategy and contribute to the Sustalnabity J v N J T N N
Checkpoint.
LE o 3 - { + 1 +
7.6 Contribute to the review and update of the Construction Strategy and lead the review and update of the v v v N 94 v
Health and Safety Strategy
i = = — — - - | . 4
7.7 Monitor the cempilation of the "As Constructed' information s provided in accordance with the Constructio N4 N4 N4 I o | .
= e e . 1 1 1 L 1
7.8 Contribute to the Implementation of the Handover Strategy I N4 N4 N4 o T J
=, ass / . . 1 1 | |
7.9 Monitor and verify that agreed changes to the Design durirg Construction are impl ted in pliance I v N 5 o« I +
with the Change Control Procedure, Design Responsibility Matrix, Information Exchanges and the Design
Programme,
——— . 1 — i ] S— {
7.10 | Comply with the Informatlon Exchange requirements. v ¥ 3 v o i v
] 3 s = — = = L | | b
7.11 Contribute to the preparation of a planned maintenance programme for the project, post handover, and v N4 v < N o
contribute to recommendations for the procurement of the planned maintenance,
—— = = = - - + - . . t t '
742 |Lead the assessment of the health and safety Impact of submissions from the selected tenderer of designs J J N4 o J o
|and specifications, and the further review and evaluation of responses to any clarifications from the
tenderer.
713 IC:mtl'ﬂmle tothe preparalTon of the *As Constructed Information, i- 1 N S | =1
| ‘ _ . - [T - | St =S ]
7a.1 | Assist the Contract Adminkstrator with alf activities in connection with the adjudication of disputes B 4 of b 2 N ‘,r
between the Contracting Authority and the Contractor.
» - - - — - - " . - I I - - -
7a.2 In co-operation with the other members of the Project Team concerned, evaluate claims and make o o o o o | o

recommendations.

8.1 Assistthe Principal Contractor in finakising the construction phase plan by providing to the Principal o J o o | o
Contractor ail Information the Principal Designer holds that is relevant to the construction phkasa plan
including—

|{a} pre-construction Information obtained from the Contracting Authority;
{b) any information obtained under regulation 9{3}(b}.

- . S I } | | :
82 IUnd:rtake the tasks in accordance with the Handover Strategy and contribute to the Sustalnability J [ N 1 7 o [ i i
Checkpolnt.
| . — — —_— — — H | . | t o
B3 Contribute to the pravision of infarmation to the Contract Administrator to assist administration of the J I 57 N o i N4
contract,
84  Contribute to the update of the I-’rcie:t Information. 1 N4 i N ; v | N | N,r | N,r-
85 :Contrlbule to the update of the *As Constructed” Information. i Vi ! N4 1 J- ] f 1 \.I'; T \.IF

|Undertake the tasks listed in the Handover Strategy.

|
<,
<.
i
|
|

92 IContr—butt ta the Post Occupancy Evaluation b [
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Schedule of Services (_Eiy_Procurement Type)

Crown

Commercial
Core Service Biscipline 9 - Contract Administrator SeWice

Project Management & Full Design Team Services Procurement - RM3741

Procurement Type

Ref- Scone of Services

Procurement
Project Ins

General Services

|Prewide the Services for all Workplan stages unless instructed otherwise by the Contracting Authority N4 | < 7 o | N "y
| |
12 |Establish and maintain contract administration procedures, hierarchy of respansibllity and the v T v T 7 ] o i 7 |
Communicatlon Strategy. | I
! — = - - L - J - | e
13 | Consult and liaise with other suppiiers on the Project Team to ensure that the Services provided by the v | N | o o v N
Suppller are fully coordinated with the services provided by those suppliers.
» —_—— — - - . - - — I 1 |. — + o
1.4  Where there is duplication between the Services provided by the Supplier and the services of another Il J N v " o
suppllesis}, the Supplier shall assist the Project Lead ta resalve the service duplication by agreement with |
the supplier(s} concerned. The Supplier shall Implement the actions the Project Lead confirms in writing. |
— i + e e X 1 | —
1.5 Particlpate in the operation of an Early Warning System. N v J Ny | N o
BT -'i:o-operaie“at all tirnes with the 'P-rlr'\:_ipal_Desi_gn'efi_ri r;si:ect of the pro_vm-n of infermation and Risk f T J + :/_ + J_ ) f 1 "4
| Asssessments,
S P —— e P ST -— - S T
1.7 |Attend meetings with the Contracting Authority, Project Lead, other suppliers and the Contractor as v v + v v +
necessary. |
= e B T W R N S I
1.8 |Attend and contribute t& workshops and Ises with other suppliers to carry out value engineering, v i v | N "y N4 "
value management, environmental performance improvernent Initiatives and risk management,
Contribute to recommendatlons for Contracting Autherity approval based an the results of these exerclses
to deliver the best overs!l value for money,
19 |Participate In the Change Control Procedures and monitor Design and Cost Informatlon development | J | = \F I 1‘; - |r J_ e PrE
against the Project Budget, Design Programme and Profect Programme,
—— ‘ |
11 -lm clasely with the Contracting Autharlty, other suppllers and all stakeholders to foster a partnering | J |_ J T J T :;_ T “F = _:f_
|culture, The culture will embody the principles of mutual trust and co-tperation with an overall alm of ‘
|d=liverlng a successful project to the Project Brief, Project Budget and the Project Programme.
- | | |
| I = — e bl e | S i 1 e



& Procurenient Type

20 RIBA Stape - Strategic Defnition
2.1 :Nom.upucable

30 RIBASipge 1 - Freparation & Brief

31 :Nor Applicable

4.0 RIBA S1ape 2 - Coneept Besign

4.1 |Lead the agreement of the detalled content and finalise the contract documentation {for pre-construction
|
| activitles).

50 RIBAStage 3 - Developed Design

5.1 [Lead the agreement of the detalled content and fina¥ise the cantract decumentation {for pre-construction J
actlvities).




Procurement Type

6.0 RIBAStape 4 - Technical Design

6.1 |Lead the agreement of the detalled content and finalise the contract documentation (for pre-construction
activities), | |

- = — — — - — . . L ] . IS




7.1 |Administer the contract in accordance with the Bullding Contract.
| b, B AT e

7.2 |Manage the Change Control Procedures.

73 |Visitthe she as approptiate to inspect the pmgres; of the project and the quaitv of materials, ioo\i_s.

equipment and workmanship In consuitatlon with the Project Team to ascertaln complliance with the
contract documentatlion, Deslgn Programme, Construction Programme and Project Budget.

74 | Monitor and record the activities, labour levels, productivity, pfam and. cqui-pmem d_uTayeEand_use
thereol by the Contractar and its supply chaln and the effect of any matters that are, or maybe, affecting
| the foregoing,

15 -Monllar the submission and approvx'i'o; d-eglgns, :peéiﬁ:atiom tesﬁng and wrnm-iss-ionfng by the
Contractor and its supply chaln,

76 |Co-ord Inate, arrange and chair meetings on site, as rna-r-be necessary, with the Prr;ject Team to establish
progress of the project and compliznce of the project with the contract documentation and all refevant
Programmes and Budgets.

7.7 Provide monlﬁﬂ' progress reports ta the Contracting Aulhnﬁtv In respect of the above and pmvl&e early
warning of any dec'slons by the Contracting Authority which may be required in the fallowing eight weeks.

78 Provide oplnion, instructions and certifications for the proper execution of the Project In accordance with |
the contract documentation.

79 -Checlr, agree and approve as appropriate the expend-lture of provisional sums and the Contractor's
applications for Interim payment.

741 | In coliaboration with the other ppliers, ossess ony comp lan events/ financial clairms/ applications
for extension of the completion dote ond the effects en the programme of any proposed voriotians, and
monitor the cost and programme effects of any variotions for which Instructions ore issued to the

| Contractor,

Ja: | Assist the Controct Administrator with all activities in cannection with the adjudication of d_.'spu:es
between the Cantracting Authority and the Controctor.

Ta3d In :a-aperati_nn with the other members of the Project Team cancerned, evaluate clelms and make
recommendations.

81 At Practical Completion, co-ordinate handover and see that all appropriate commissioning Inspections and
(tests are complete and contribute to the Sustalnabilty Checkpolnt.

8.2 !Organ-.se, attend the site and record all matters relating to handover of the pm}ect. and each and any
sectlon and part thereof, In accordance with the Handover Strategy, in accordance with the Bullding
Contract including ;-

- Arranging and co-ordinating pre-handover Inspectians by other suppllers and carrying out handover
Inspections and reporting to the parties to the bullding contract In writing as to defects reguiring
rectification before handover;

- Camrying out further handover Inspections as required and certifying to the Contracting Authority In
writing as soan as the profect, and/or each and any section and part thereof, has reached completian and
15 ready for handover,

B3  Advise on the resolution of defects.

84 Overseethec ,T tion of hand, d lon In accordance with the Handover Strategy including |
‘As Constructed” Information.

I8 i il o S |
B.5 |lssue the final statement, or equivalent, on conclusion of the agreement of the final account, or equivalent,
and the rectification of all defacts in accordance with the the Building Contract,

| - -
8.6 | Conclude administration of the Buitding Contract.
| |

9.1  Undertake the tasks lIsted in the Handaver Strategy. |

|

!

LN L

|




Schedule of Services (By Procurement Type) ﬁ

Crown
Commercial
Service

Project Management & Full Design Team Services Procurement - RM3741

Core Service Discipline 10 - BIM Information Manager

Procurement Type

Ref " Scope of Services

B&B {Single]
GERB (2 Stage}
Traditional

7 Stage Open
Book

Cost Led
Procurement
Project Ins

Provide the Services for all Workplan stages unless Instructed otherwise by the Contracting Authority. v " o N o | o

12 Auend regular mz;iinﬁ's In.r!spect of_D_eslgn, consult and Haise with the Lead Designar In the preparation | N4 "4 o Ny il ,f i H,F
of the Project Roles Table, Design Responsibility Matrix, Technology Strategy and Design Programme,
| Identify activities to be undertaken and responsibllity for the activities In accordance with the Project Roles |
| Table, Design Responsibllity Matrix, Technology Strategy and Design Programme. Undertake and take [
|responslbiliw {or actions to be undertaken by the BIM informatlon Manager, |

13 |Monltorthat Desl.gn I3 in accordance with the Teci\nology Strategy. heview, d_eve_lop and upti'at'e the | J o 1 o v
| Technology Strategy

|

[
14 lE blist rlgoruu-s p.- d to monitor the pmalaon of Design Information is In accordance with the | 1 " | o u'f { f + H.f'
| Technology Strategy In order that any shorteomings and/or queries are immediately highlighted and | | |
rectified In accordance with the Project Roles Table, Design Responsibliity Matrix, Technology Strategy,
Deslgn Programme and the Project Programme.

SRR ST — = -
15 |Establish a Common Data Environment Including process:s and pmr.edures to enable rellable Information | v | < |
|exchange between Project Team Members, the Contracting Authority and other parties, |

_ 1
YT T e P ———— | R} i l —
; +

|
i
<,

anage Commeon Data Environment processes and procedures, validate compliance with them and advise
|on non-compllance.
17 |Establish, agree and imp
| Model.
1.8 |Receive Information into the Information Madel In compliance with ag asreed proce:ses and p pror.edures.
|Validale compllance with information requirements and advite on non-cnmprlam:u
19 | Malntaln the Information Mcde! to meet Integrity and securi:y standards in cnmpllan:u withthe
employer’s information requirements. e
110 |Initate, agree e and Implement the Project Infarmation Plan and Asset Information Plan :r.wering . N | J
- infarmation structure atrass roles e.g. software platforms {all leve's of supply chaln) appropriate to meat
the Employer requiremants and Project Team resources
| = responsibllity for provision of Information at each Stage
= {evel of detall of information required for speclfic Project Cutputs 2.g. planning, rocurement, FM |
procurement
= the process for Incorporating As Constructed, testing, vaidation and commissioning Information to
enable Integration of Information within the Project Team and co-ordination of Infermation by the Lead
Designer

<,

VRN
t

< =
|

the Informatlon structure and malntenance standards for the Information |

= M YT |

o &

“~

\
<) & ] A A

|'

!
S AT

|

|

|

Geci] [Ea=Ss b o —
111 Agree ‘the formats for Froien Outpuu

112 suppon the Implem:nmlon of the Pro[ect BIM protucal and the Af Append:e:

SNENEN

T

113 Asslst the Project Team Members to establish Inf lon Exchange processes, including the definition T
'and agreement of procedures for convening, chairing, attendance and respansibility for recording |
I'Infonnallon Exchange process meetlngs |

e f

114 |Establish and Imptement record keeplng. ar:hlvlnl and audit trall for the information Model

A

115 1Ennsull and llalse with other supp"ers an the Project Team to ensure that the Services pro pmvlded by'lie' ' )
|5upp||er are fully coordinated with the services provided by those suppliers and In dance with the
Schedule of Sarvices for each, the Project Reles Table, the Deslgn Responsibiiity Mattix and the Technology
Strategy. '

116 Wem there Is duplication between the Services provided by the Suppller under the term and the services | 7
of another suppller{s], the Suppller shalt assist the Project Lead to resolve the service duplication by
agreement with the supplier(s) concerned. The Supplier shall Implemnent the actlons the Project Lead
|confirms in writing,

<
“

o

117 Parll:lpate inthe npentionolan E:rlyW:rrL-ngSvslem. T T \/-

i

118 .Cc;operate at all times with the Principal De;lgner In resper:i of lheFrovisTnn of Risk Assessmants, J
v

115 _Atte;lzne_et_lnss with the Contracting Authority, Project {ead_, ather supptie-rs and the Contractar as
necessary. |




1.20 :Altend and contribute to workshops and exercises with other suppliers to carry out value engineering, | J | o o | J o "
walue management, environmental performance improverment initlatives and risk management. |

Contribute to recommendations for Contracting Authority approval based on the results of these exercises

10 deliver the best overall value for money. | [

|
| |
| e (S S|

121 _Comp?y with the ﬁmTe&'rn_aﬁaééﬁwent proced_um,h_leramir nl_respuml_hl_hv, the Communication Strategy 4 | o .; = 4 o
:and the exchange of information both Informally and formally at information Exchanges.
|
) SO P T e — B : _— - S sl | -
1.22 TPanlclpate in the Change Control Procedures. [ v | o o | = o o
' |

123 |Work closely with the CoFm'-ac;Ir;; Autiuri-tv, other ,T rs and all stakeholders to foster a partnering '
cuiture. The cuiture will embody the principes of mutual trust and co-operation with an overall alm of
delivering a successful project to the Project Brief, Project Budget and the Project Programme.

la.l Q;Js!t;:e.(.:ammonbar.afnw‘ronmenl T | o u{ vf | - ‘.n' | o | H'r !

s (0 - Strategic Definitior

|Review findings from post project evaluations from relevant projects to Inform the approach to the |
Strateglc Deflnltion for the project. |

o — s } - .
2.2 Provide contributions 1o the Profect Lead to drait the Project Executlon Plan. v o o




ERS

432
43
14
4.5

4.6

a7

48

| Contribute to the agreement of the procurement route and the standard form of Bullding Contract.

| contribute to the development of the Project Roles Tabve and Cnhtmduaﬁmeiyﬁe?ﬁm-f.éad.

. - — S — S— — —+—
Contribute ta the preparation of the Design Responsibility Matstx, Infarmatlon Exchange and Technofogy T

|Strategy for the Initial Project Brief.

|
| Assist Project Team Members to assemble Information for Project Outputs +

ICont_nue to ;uppon t_hamﬁememallon of the Project BIM pmtuchanme update of the Appenélces

| Review and contribute to the upd:le_ﬂné;mject Execution Plan.

37  Monltor and review conformance of Project Outputs with the "I"-ec_hnaow?lratew.

Contribute to the review and update of the Design Responsibliity Matrlx, Information Exchange and
Technology Strategy.
|

'-Assist'Pro]ect Team Memb 510 ble Inf .7orbmiec1 Qutputs

Continue to 'supp':on the implementation of :EeFm?e::_am«i prutocoi
I ; AR
Review and contribute to the update of the Project Execution Plan,

IConlriimle to the selectlon of a list of tenderers

| contribute to the preparation of the Emplayer's Requirements,

JiContrlbme tothe pr:pami-lon of the tender documentation

_Econtrl_bu.t.e tothe assessment of tenders and the prepnniion of the tender report. The assessment should
Include leading the review and evaluation ef the alignment of the design and speclfication In each of the

Contractor's Proposals with the Employer's Requlremeants set out In the tender documentation and the
further review and evaluation of responses to any clarlfications from the tenderers.

T Assist In the agresment of ihe detailed content and the finallsatlon of the contract documentatian {ler pre-
construction activitles).

" Monltar and review conformance of Proj:clbutputs with t;e?echnolozv_smtcn.

<

<«
{

|«

! : _ il 1
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Procurement Type

 RIBA Stage 3 - Developed Design

| Contribute to the review and update of the Design Responsibility Matrix, Information Exchange and Vi v W T o o
| Technology Strategy. |
R — S p— . . . s R S ! i
5.2 |Assist Project Team Mermbers to assemble information for Project Outputs [ 4 l " N4 | g
e R RPEELO , ’ LR 4. - — ! A s
5.3 !Contlnue to support the implementation af the Project BiM protocel, Vi o r N4 o I 4 o
| - s — E——— 2 i LN | - S— g S =
5.4 Review and contribute to the update of the Project Execution Flan. J o l' < 4 j— 4 o
{ - —_— SESE— - . — i —
55 | Contribute to the selection of a list of tenderers. | v |
56 | Contribute tothe preparation of the Empiove?s l't'en.-b rements ‘/- = T EET 1T =]
57 |Contribute tothe preparat_lnn of the tender documentation. l \/ T ' ]
S8  Contribute 1o the assessment of tenders and the preparation of the tender report. The assessment should J F ] 15 i &1
irctudte leading the review and evaluation of the alignment of the design and specification in each of the
Contractor's Proposals with the Employer's Requiremnents set out In the tender documentation and the
further review and evaluation of respanses 1o any clarifications from the tenderers. |
54 "Assist In the agreement of the detaited content and the finalisation of the contract documentation tfor pre- J | ] 1 T
construction activitles). |
5.10 Contrbute to the assessment of the submilssion from the selected tenderer of designs and specli'ical ‘ons, : ? T = .F _| e v
to ensure alignment with the contract documentation and the further review and evaluation of responses
10 any Design Queries, clarfications etc from the tenderer,
I I | A———
5.11 Monltor and review conformance of Project Outputs with the Technology Strategy. | v _4 "4 o > T < Ny



Procurement Type

HIBA Stapoe 4 - Techn cal f)es{;n

6.1 |Contribute to the preparation of the Design Responsibility Matrix, tnformation Exchange and Technology I | |V v J o
IStratezy. i
| ey S = e b o o he e B po—= Lo -y
6.2  Asslst Project Team Members ta assemble [nfarmation for Project Outputs v | o i v | N | o
Sl o = SRR =i e e L o T e S N TS o - S
€3 | Continue to support the Implementation of the Project BIM protocal, 1 ] v Y } T I v | 7
- — + - ——— ———— — — - e —— I,._.i - C— —_— -
64 Review and contribute 10 the updte of the Project Execution Plan. - v —'| v v v v
6.5  Contribute to the selection of a st of tenderers. | N i
1
€6  Contribute to the preparation of the Empioyer's Requirements. o | : T_ |

67 irci:nu'iiute to the breparatlon of the tender documentation |

Kl"\ “~|

6.8 lEunlﬁwte to the assessment of tenders and the preparation of the tender report. The assessment should
Include leading the review and evaluation of the ziignment of the design and specification In each of the
Contractor's Proposals with the Employer's Requirernents set out In the tender documentation and the
further review and evaluation of resp to any clarifications from the tenderers,

| e S - S P -
6.9  Assist In the agreement of the detailed content and the finalisation of the contract documentation (for pre-
‘constructlon activities),
610  Contribute 1o the assessment of the submission from the sefected tenderer of designs and s'pec-iﬁ'c'al-lons, {
to ensure alignment with the contract documentation and the further review and evaluation of responses l
to any Deslgn Queries, clanfications etc from the tenderer.

£11 .Munilnr and review confarmance uf_PrnTect Eutpuu with the Techno-logv Strategy.




7.1 |Contribute to the review and update of the Design Responstbliity Matrix, information Exchange and 7 v N4 v R Y

Technology Strategy.
| T - - ey e e I. - . . | 1 -
7.2 | Assist Project Team Members to assemble Information for Project Outputs N I v < J v |
1 - s e —— T - } | | .
73 Continue to support the implementation of the Project BiM protocod, v v < J | 4 <
] - 12 - i ST — . | . + -
7.4 Review and contribute to the update of the Project Executlon Plan. VA R 4 < < 4 i
4 . S e - b | b
735 Contribute to the preparation of a planned malntenance programme for the profect, post handover, and 4 4 < J v v
contribute to recommendatlons for the procurement of the planned maintenance.
i . - —— - - . p— | t § ] = ! I. =
7.6  Monitor and reviaw conformance of Project Outputs with the Technology Strategy. N4 v v v N v
1 . N — —— i 2l . o, | ey L |
Fa.1  Assist the Contract Administrater with ell activities in connection with the adjudicotion of disputes o il o
between the Contracting Authority and the Contractor | } | i B 1 )
7a2 inca-operation with the other members of the Project Teom concerned, evaluate claims and make | o o o | W
recommendations.

8.1 |Assist Project Team Memmbers 1o assemble Information for Project Outputs o N o e N4 W
B2 |Continue to support the implementatian of the Project BIM protoco!, vy v o v v o
8.3 | Monitor and review conformance of Project Qutputs with the Technology Strategy. o N v N4 o

9.1 Undertake the tasks [Isted in the Handover Strategy. I | v o v v o

52  Contribute to the Post Octupancy Evaluation. T F T &« | & | ¢ v : "4
4 - - - - — + = 'l

53 Contribute to the update of As Constructed Infarmation in accordance with Contracting Autherity o i J J v/ i v




Schedule of Services (By Procurement Type)

Project Management & Full Design Team Services Procurement - RM3741

Core Service Discipline 11 - BIM Co-Ordinator

Ref  Scope of Services

1.1 |Provide the Services for all Workplan stages unless Instructed otherwlse by the Contracting Autherity.

1IA_tter|d_ regular meetings in respect of Deslgn, consult and Haise with the LEHEESTII:IET inthe praparat?:n |
| of the Project Roles Table, Design Responsibllity Matrix, Technology Strategy and Design Programme,
!ldentlfy actlvitles to be undertaken and responslbllity for the activities In accordance with the Project Roles
| Table, Deslgn Responsibility Matrix, Technalogy Strategy snd Design Programme. Undertake and take
 respansibllity for actions to be undertaken by the BIM Co-ordinator

12

13 _Develnp. Implement and maintain the BIM Pratocal for the project and establish and implement robiest
quality control and collaboration procedures to ensure that all models and datasets are accurate and that
the level of informatlon is fit for purpose..

1.4  Establish ﬂﬁbmus procedures to monltor the production of D:slgn-lr;fhr'ma':-l-unrln accordance with the
BiM Protocol In order that any shortcomings and/or queries are iImmediately highlighted and rectified in
accordance with the Project Roles Table, Design Responsibllity Matrix, Technalogy Strategy. Design
Programme and the Project Programime.

15 ?Ensure that 3ll stakeholders understand the BIM pmc;anFthelr role within li including BIM
\development, standards, data requirements etc.

16 |identify, document and resolve clashes using clash detectlon software.
1.7 |Co-ordinate the data medeliing and g llason wl'th-a'ilFroject Teamn Members |
and the Contracting Authority o o )
1.8 |Consult and lialse with other sup.plle: on the Project Team to ensure that the Services provided by the
Supplier are fully coordinated with the services provided by thase suppllers and in accordance with the
Schedule of Services far each, the Project Roles Table, the Design Responsibility Matrix and the Technology
Strategy.

i

nent process |

of another suppller{s), the Suppller shall assist the Project Lead 10 resolve the service duplication by
agreement with the supplier(s) concerned, The Supplier shall implement the actions the Project Lead
confirms in writing.

1.10 .Fa?llélﬁateTn the operation of an Early Wamning System.

111 _cj:n-opeme at all times with the Prln;:ipal I-Jesignel:i;a p ofthe |: ision of Risk A ents.

112 .A_ttend_rh-eeﬁis' with tie?o;'n'ractlng Autharit.v. Pl:oie.ct. Lead, other suppliars and the Contractot as
nhecessary,

S

wvalue management, environmental performance improvement Initiatives and risk ranagement.
Contribute to recommendations for Contracting Authorlty approval based on the results of these exercises|
to deliver the best overall value for money,

|
ponsibllity, the C leation Stra:egvl
and the exchange of information both Informally and formally at Information Exchanges.

114 "Comply with the projec{ rnaﬁagement pmced_u;es,weraraw of r

|
1.15 1|Pa.rtlc.lp-ale In the Change Control Procedures.

=

116 |Work clon_lv with the Cor-ntractlng ;ﬁut_hc-mtv, other suppliers and all stak halders to foster a pa'rir'wrl_ng

| cutture. The culture will embody the principles of mutual trust and co-operation with an overall atm of
delivering a successiul project 1o the Project Brief, Project Budget and the Project Programme.

=

v
v
v
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32

33
34
as

4.2
4.4
45

46

47

48

4.10

| contribute to the development of the Project Roles Table and Contractual Tree by the Project Lead.
|

|contribute 1o the prep'arat?on of the Buin Responsibility MS!H:, inf ion Exchang: and T gy
|Strategy for the Initial Project Brief.

| A= -
|Review and update the Project 8iM Protocol and Appendices

| E— =3 — - — —
Review and contribute to the update of the Project Execution Fan.

| = = e i - = A
Moniter and review conformance of Project Qutputs with the BIM Protocol and the qualiy contre! and
collaboration procedures.

| Contribute to the preparation of the Design Responsiliiity Matrlx, Information Exchange and Technology
Strategy.

[ — {

Review and update the Project BIM Protocol and Apgendices |
Inevlew and contribute to the update of the Projest Execution Plan. I
| Contribute to the selection of a list of tenderers,

1
| Contribute to the preparation of the Employer’s Requirements. |
| Contribute to the preparation of the tender documentation |
| Contribute to the assessment of tenders and the preparation of the tender report. The assessment should }
Include leading the review and evaluation of the alignment of the design and specification in each of the

Contractor's Proposals with the Employer's Requirements set out in the tender documentation and the |
further review and evaluation of responses to any clarifications from the tenderers.

"Assist In the agreement of the detaled content and the finalisation of the cantract documentation (for pre-|
construction activities).

' Monitor and review conformance ol_Project Qutputs with the BiM Protocal and the qua!i'y control and B
collaboration procedures.
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RIBA ‘i.my,(: 3- {E'H'I:I.Dp_ﬂ I).(‘si{;n

5.4 [Eﬁnli’lﬁule to the selectlon of a list of tenderers.

21  Contribute to the preparation of the Design Responsibliity Matrlx, Information Exchange and Technology | J Ny o N N | o
Strategy.
52 | Reviewend ;prf:a-t.e-lhe Project BiM Pratocol and App-end_ices o _] ’ J 1 J | i 1 7 I
53 :.Hevie-\v and contribute ta the uﬁmmﬁﬁuuﬁm Plan. ) ) ’ < | W | N l .‘f - ]‘
| ket 8 | |
B |

5.5 ':C;ntrﬁuie-to?he preparaudn of the Employer's Requlremenis.

RN

56 lcunl:ribule tothe pmpaﬂ;ian of the tender documentation.

57 —l?oatribute to the assessment of tendars and the preparation of the tender r!_port. “The sssessmentshould v |
|include leading the review and evaluation of the alignment of the design and specification in each of the
| Contractar's Propozsals with the Employer's Requirements set out bn the tender documeantation and the
If1.|r|hnr review and evaluation of responses to any clarifications from the tanderers

£8  Assistin the agreement of the detailed content and the finalisation of the contract docurmentation (for pre-: N |
construction activitles).

£9  Contribute to the assessment of the submisslon from the selected tenderer of designs and specifications, o | o F o
to ensure alignment with the contract documentatlon and the further review and evaluation of responses
to any Design Querles, clarifications etc from the tenderer, 1 | |

510 |Monltor and review conformance of Project Outputs with the BIM Protocol and the qualiy contral and - \/ o J o o "y
|collabaration procedures. |

23 e ! L =l



emeit Type

RIBA Snrp - Techmica esign =

6.1 Contribute to the preparation of the Design Responsibllity Matrly, information Exchange and Technology Y ¥ F o J o
Strategy.

S PP N SR ’ | ISV VR PR F— (A—— S —
6.2 |Review and update the Project BIM Protocol and Appendices N J | v o < N
SRR L L _ ! I S I S - 2| I 5 s
6.3 Revlew and contribute to the update of the Project Execistion Plan ! N v N T V4 o o
? ) Contri_hute. h:;t?le seie:lion nf a.ﬂ-.st of t:nder:r.s. = | | J |

o . i Laeoe = i 4 I N =
6.5 Contribute o the preparation of the Employer's Reguirerrens, | N I
|
6.6 Contribute to the preparation of the tender documentation o e —f J [ |
I |
6.7 {énnt-rigute to the assessment of tenders :'nme"p'reparat_lnn of the tender report. The assessment should | I f J— I
linclude leading the review and evaluation of the alighment of the design and specification In each of the | |
Contractor's Proposals with the Employer's Requirements set cut in the tender documentation and the
further review and evaluation of responses to any clarifications from the tenderers. | | |
| |
Joe, . - A I k = - B —
6.8  Assistin the agreament of the detailed content and the finalisation of the centract documentation (for pre- v o [ N o 1 v N
construction actlvities). |
| S - 3 { | SR | ! 1
6.9 Contribute to the assessment of the submission from the selected tenderer of designs and specifications, N4 | o o v J
to ensure alignment with the contract documentation and the further review and evaluation of responses
to any Deslgn Querles, clarifications etc from the tenderer.
6.10 IMnnitnr and revlew conformance of Profect Outputs with the BIM Protocol and the quaTiv controland J T o [ 1 o T ,/_ 1 N
collaboratton procedures. { |
|



Pracuremient Type

7.1 |Contribute to the preparation of the Deslgn Responsibility Matrix, Information Exchange and Technology E J i e B J

| & | «
Strategy. |
. et e T 4 ” S L — . Ty T
7.2 |Revlew and update the Project BIM Protocal and Appendices il J o 5 1 v N2 E o | N
73 [Review and contribute to the update of the Project Executian Pian, ' v | 7 1 7 I 7 12 F
e e L A= e e = WEESERY | — A i - S Sk L ol
4 (M { 1 {
| onltor and revlew confarmance of Project Qutputs with the BIM Protocol and the qually control and v ! " 4 N ). o N
collaboration procedures. |
| | |
., A —— - - e ——— K} —t — e g b er
7a.1 | Assist the Controct Administrator with aif activities In connection with the edjudicotion of disputes | o | u" 4 v o
L ib_e_i_u:veen theContrgc_i_fpgAurho_rirﬁnq_the_mfrmiwr. T, K — | el | 1
7a.2 |Inco-operation with the other members of the Project Team concerned, evolucre claims and moke | o | o ") J_

| recommendations.

8.1 | Asslst Project Team Members to assemble Information for Project Outputs 4 | | " i
82 Continueto support the lmp.l-ementallon of the iject-BIM pmtocn-l and dp&a!e the Appendicas o I v o ' o | Ny | ur‘:
SN - S I S 1 — | e S| ks 1

8.3  Monitor and review conformance of Project Outputs with the Technology Strategy. v o o T o N 4

9.1 Undertake the tasks listed In the Handover Strategy. N .4 N4 o v N4
9.2 -(.:nnt}. iwute to the I;mt—O::up:ncy Evaluatlon, | .J 1 of 1 J- T o 1 v | \f
93 | Contribute to the update of "As Constructed’ infarmation In accordance with Contracting Authority | :f I :.F I ;r‘ T :.I’- | 4; | "

|Feedback.
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Schedule 6 - Novation Agreement

Deed of novation of contract

This deed is dated [DATE]
PARTIES

(1)[FULL COMPANY NAME] incorporated and registered in England and Wales with company
number [NUMBER] whose registered office is at [REGISTERED OFFICE ADDRESS] (Continuing

Party)

(2)[FULL COMPANY NAME] incorporated and registered in England and Wales with company
number [NUMBER] whose registered office is at [REGISTERED OFFICE ADDRESS] (Outgoing
Party)

(3)[FULL COMPANY NAME] incorporated and registered in England and Wales with company
number [NUMBER] whose registered office is at [REGISTERED OFFICE ADDRESS] (Incoming

Party)
BACKGROUND

(A) The Continuing Party and the Qutgoing Party have entered into a contract for [DESCRIBE
CONTRACT] dated [DATE] (Contract)[, a copy of which is attached to this deed].

(B) [As part of [an internal reorganisation of its group of companies OR [DESCRIBE
BACKGROUND TO BUSINESS TRANSFER]], the Outgoing Party [has transferred OR will
transfer] its business to [another company within its group,] the Incoming Party. As a result,
the Outgoing Party wishes to transfer its rights and obligations under the Contract to the
Incoming Party as part of the business transfer.

OR

[GIVE RELEVANT INFORMATION ABOUT THE BACKGROUND LEADING UP TO THE NOVATION.]
As a result, the Outgoing Party wishes to transfer its rights and obligations under the
Contract to the Incoming Party.]

(C) [The Outgoing Party shall continue to be liable for any failure by it to perform its
obligations under the Contract before the Effective Date OR The Outgoing Party shall
continue to be responsible for certain liabilities arising as a result of its failure to perform
its obligations under the Contract before the Effective Date[, with the Incoming Party
assuming responsibility in the Outgoing Party’s place for all other liabilities so arising] OR
The Continuing Party has agreed to release the Outgoing Party from liability for any failure
by the QOutgoing Party to perform its obligations under the Contract before the Effective
Date, on the basis that the Incoming Party is to assume liability for those failures in the
Outgoing Party’s place.]

(D) The parties have therefore agreed to novate the Outgoing Party’s [rights and obligations
OR rights, obligations and liabilities] under the Contract to the Incoming Party on the terms
of this deed with effect from [the date of this deed OR [DATE]] (Effective Date).

AGREED TERMS
1. NOVATION
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With effect from the Effective Date:

1.1 The Outgoing Party transfers all its rights and obligations under the Contract to the
Incoming Party.

1.2 The Incoming Party shall enjoy all the rights and benefits of the Outgoing Party under
the Contract. The Incoming Party agrees to perform the Contract and be bound by its terms
in every way as if it were the original party to it in place of the Qutgoing Party.

1.3 The Continuing Party agrees to perform the Contract and be bound by its terms in every
way as if the Incoming Party were the original party to it in place of the Qutgoing Party.

1.4 All references to the Outgoing Party in the Contract shall be read and construed as
references to the incoming Party.

2. RELEASE OF OBLIGATIONS [AND LIABILITIES]
2.1 [The Continuing Party and the Outgoing Party release each other from all future
obligations to the other under the Contract.

2.2 Nothing in this deed shall affect or prejudice any claim or demand that the Continuing
Party or the Qutgoing Party may have against each other under or in connection with the
Contract with respect to matters occurring before the Effective Date.]

OR

2.3 [The Continuing Party and the Qutgoing Party release each other from all future
obligations to the other under the Contract.

2.4 [Subject to Clause 2.5, the OR The] Continuing Party and the Qutgoing Party release
and discharge each other from all claims and demands under or in connection with the
Contract[, including without limitation claims for [negligence] [and] [fraud]], whether
arising before, on or after the Effective Date[, and in each case whether known or unknown
to the releasing party].

2.5 [Nothing in this deed shall affect or prejudice the [Continuing Party OR Outgoing
Party]’s claim against the [Outgoing Party OR Continuing Party] for [SPECIFY EXISTING
CLAIMS OR RELEVANT POTENTIAL CLAIMS].]

2.6 Each of the Continuing Party and the Incoming Party may enforce the Contract and
pursue any claims and demands under or in connection with the Contract against the other
with respect to matters arising before, on or after the Effective Date as though the Incoming
Party were the original party to the Contract instead of the Outgoing Party[, in each case
whether or not such claims and demands arise in [negligence] [or] [fraud]].]

3. [INDEMNITY]

3.1 [The Incoming Party shall indemnify the Outgoing Party against all liabilities, costs,
expenses, damages and losses that the Outgoing Party suffers or incurs under or in
connection with the Contract as a result of the Incoming Party’s failure to perform the
Contract from the Effective Date.]

3.2 [The Outgoing Party shall indemnify the Incoming Party against all liabilities, costs,
expenses, damages and losses that the Incoming Party suffers or incurs under or in
connection with the Contract as a result of the Outgoing Party’s failure to perform the
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Contract before the Effective Date.]
OR

3.3 [The Incoming Party shall indemnify the Outgoing Party against all liabilities, costs,
expenses, damages and losses that the Outgoing Party suffers or incurs under or in
connection with the Contract after the Effective Date. [This indemnity shall apply whether
or not the Outgoing Party has been negligent.]]

4. GOVERNING LAW

This deed and any dispute or claim (including non-contractual disputes or claims) arising
out of or in connection with it or its subject matter or formation shall be governed by and
construed in accordance with the law of England and Wales.

5. JURISDICTION

Each party irrevocably agrees that the courts of England and Wales shalt have [exclusive
OR non-exclusive] jurisdiction to settle any dispute or claim (including non-contractual
disputes or claims) arising out of or in connection with this deed or its subject matter or
formation.

This document has been executed as a deed and is delivered and takes effect on the date
stated at the beginning of it.

Executed as a deed by [NAME OF ..iiiiiiiiiinnnn

CONTINUING PARTY]
[SIGNATURE OF FIRST DIRECTOR]
acting by [NAME OF FIRST DIRECTOR], a

director and [NAME OF SECOND Director
DIRECTOR/SECRETARY], [a director OR its
secretary] ....................

[SIGNATURE OF SECOND DIRECTOR OR
SECRETARY]

[Director OR Secretary]

OR

Executed as a deed by [NAME OF i
CONTINUING PARTY]

[SIGNATURE OF DIRECTOR]
acting by [NAME OF DIRECTOR] a director, _
in the presence of: Director
[SIGNATURE OF WITNESS]
[NAME, ADDRESS {AND OCCUPATION] OF
WITNESS]
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Executed as a deed by [NAME OF
OUTGOING PARTY]

acting by [NAME OF FIRST DIRECTOR], a
director and [NAME OF SECOND
DIRECTOR/SECRETARY], [a director OR its
secretary]

OR

Executed as a deed by [NAME OF
OUTGOING PARTY]

acting by [NAME OF DIRECTOR] a director,
in the presence of:

oooooooooooooooooooo

[SIGNATURE OF WITNESS]

[NAME, ADDRESS [AND OCCUPATION] OF
WITNESS]

Executed as a deed by [NAME OF INCOMING
PARTY]

acting by [NAME OF FIRST DIRECTOR], a
director and |[NAME OF SECOND
DIRECTOR/SECRETARY], [a director OR its
secretary]
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--------------------

[SIGNATURE OF FIRST DIRECTOR]
Director

oooooooooooooooooooo

[SIGNATURE OF SECOND DIRECTOR OR
SECRETARY]

[Director OR Secretary]

oooooooooooooooooooo

[SIGNATURE OF DIRECTOR]

Director

--------------------

[SIGNATURE OF FIRST DIRECTOR]
Director

--------------------

[SIGNATURE OF SECOND DIRECTOR OR
SECRETARY]

[Director OR Secretary]
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OR

Executed as a deed by [NAME OF INCOMING .. ...iiiiiiiiennns

PARTY]

[SIGNATURE OF DIRECTOR]
acting by [NAME OF DIRECTOR] a director, )
in the presence of: Director

[SIGNATURE OF WITNESS]

[NAME, ADDRESS [AND OCCUPATION] OF
WITNESS]
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Schedule 7 - The Programme

Please refer to Schedule 1 - Services
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Schedule 8 - Key Performance Indicators

Please refer to Schedule 1 - Services
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Schedule 9 - NOT USED
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Schedule 10 - The Contracting Authority’s Security Policy

Please refer to
https: / /www.cqc.org.uk/about-us/our-policies/ privacy-statement
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Schedule 11 - Business Continuity and Disaster Recovery Plan
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mmace

Information management
security policy statement

Capability statement

Mace takes iformation management seriousty, Ourapproachto = We operate a private network and within indrdual
information security is to combine mechanisnrs and controls with project locations we segregate the network for security
staff education and awareness purposes — for example using VLANS or by physical

= Network access to the network s password prodected.
The netwosk itsell is protected by firewalis and other

We recognize the need to have a robust approach and, following a
major infrastructure upgrade and alignment fo the [TIL framework in
2009, we have implemented an Information Security Management

System (ISMS), Ttus has been independently assessed by BS| and securilty devices and mechanisms such as SS1L
we are now certified to 1ISO27001.2013. encryption

+  Hamware devices are secured by password and we are
Continuous improventent forms 2 key component of the way Mace currently reworking our Acive Directory envi He

operates both in IT and other areas of our busmess and forms a
comersione of the 1ISO27001 standard. Hence we will continually
monitor and improve our approach and system. We are already

improve security measures in this area including the
removal of use of prvilege accounts. We operate SCCM

- tool lo m @ physical assets on our network induding
working with some dlients to this end. Mace have also been anag :
certified lo Cyber Esseniimls Plus, this 1s to drive the importance drscovery, management and audit purpeses but also for
of Cyber Security within the business. controlled deployment of patches.

= Our patch poficy is to roliout essential patches mmedately -
in ine with guidance from Microsoft — but for optional or non-
essential patches to undergo more exensive assessment

We understand that, whilst impaortant to have our own ISMS and
standards, consiruction and project work is by nature collaborative
and each project involves a different mix of organisations and as

such a specific ISMS for 2 project or client may be required. We and festing.

mantain o team of security professionals who have implemented =  There are resiience and redundancy measures within our
and manage our intemal system to be able o implement a specific exsting core infrastrcture and we perform monthly, weekly
instance for a project or programme to meet specific client, project and nightly backups. We send external backup tapes to a
or programme requiremernts in terms of information secunty major extemal safe-slore service provider. These lapes are

encrypted, A recent infrasiructure based out of 2 paralle] data

Forouriprojects we/mplement an il phis of ipjormation centre extends these capabiliies with dual site falover, more

classification and agreement on aspecificISMS treatment working . .
oy reonne| during the project mobd extensive online and offiine backup capabiliies, further
ValCEs securily pe : jie . ASHOn: resilience and redundancy and new {eatures such as email

Weimplement the following secusity measures lo provide a secure archiving

working environment and to addrass the pninciples of the standand

Due to the project based nature of our work we are often required
and typically capable of mplementing specific secunty and

- Information is categorised and restnctad. Due to the project- business continuity it g ct by project basis

based nature of the work we undertake, documents on one

projectare segregated from other projects and corporale files Ve are comfortable to engage in consultation with chents duning
Within projects documents and other forms of mformation are qualfication stage as well as at any ime during the contract term
further segregated by profile of worker. to implement zgy specific qu:helneqls and to develop

- Onmany projects Conject PC (An Oracle product) is utilsed pgipiag: i OREsEes i 0 Clienk
as an edemal, secure and effective document management A specific policy and processes can be developed for
and collaboration system for project documentation and individual projects if required

communications, Conject PC is web-hosted and accessed
via the intemet. Connect:on to Conject PC s SSL
encrypted. Congect PC allows us through tansmittal advices
to maintain an audi trail of documents ssued and received

Ref: MG-ISM-PL-002 Date: Feb 2019
Owneris: Chns Durso (Head of ICT Security), Jaspal Kaur Bhandal (Information Security Manager) Page: 111
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Schedule 12 - NOT USED
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Schedule 13 - NOT USED
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Schedule 14 - DATA PROCESSING, PERSONAL DATA AND DATA SUBJECTS

1. The Parties acknowledge that for the purposes of the Data Protection Legislation, the
Contracting Authority is the Controller and the Supplier is the Processor. The only processing
that the Processor is authorised to do is listed in Annex 1 to this Schedule by the Controller
and may not be determined by the Processor.

2. The Processor shall notify the Controller immediately if it considers that any of the
Controller’s instructions infringe the Data Protection Legislation.

3. The Processor shall provide all reasonable assistance to the Controller in the preparation of
any Data Protection Impact Assessment prior to commencing any processing. Such assistance
may, at the discretion of the Controller, include:

(a) a systematic description of the envisaged processing operations and the purpose of the
processing;

{b) an assessment of the necessity and proportionality of the processing operations in
relation to the Services;

{(c} an assessment of the risks to the rights and freedoms of Data Subjects; and

(d) the measures envisaged to address the risks, including safeguards, security measures
and mechanisms to ensure the protection of Personal Data.

4, The Processor shall, in relation to any Personal Data processed in connection with its obligations
under this Call off Contract:

(a) process that Personal Data only in accordance with Annex 1 to this Schedule, unless the
Processor is required to do otherwise by Law. If it is so required the Processor shall
promptly notify the Controller before processing the Personal Data unless prohibited by
Law;

(b) ensure that it has in place Protective Measures, which are appropriate to protect against
a Data Loss Event, which the Controller may reasonably reject {but failure to reject shall
not amount to approval by the Controller of the adequacy of the Protective Measures),
having taken account of the:

) nature of the data to be protected;

(ii) harm that might result from a Data Loss Event;
(ifi) state of technological development; and

(iv) cost of implementing any measures;

{c) ensure that :

(i) the Processor Personnel do not process Personal Data except in accordance with this
Call off Contract (and in particular Annex 1 to this Schedule};

(ii) it takes all reasonable steps to ensure the reliability and integrity of any Processor
Personnel who have access to the Personal Data and ensure that they:

(A) are aware of and comply with the Processor’s duties under this paragraph;

(B) are subject to appropriate confidentiality undertakings with the Processor
or any Sub-processor;

(C) are informed of the confidential nature of the Personal Data and do not
publish, disclose or divulge any of the Personal Data to any third Party
unless directed in writing to do so by the Controller or as otherwise
permitted by this Call off Contract; and

(D) have undergone adequate training in the use, care, protection and handling
of Personal Data; and

(d) not transfer Personal Data outside of the EU unless the prior written consent of the
Controller has been obtained and the following conditions are fulfilled:
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(i)
(ii)

(iif)

(iv)

the Controller or the Processor has provided appropriate safeguards in
relation to the transfer (whether in accordance with GDPR Article 46 or
LED Article 37) as determined by the Controller;

the Data Subject has enforceable rights and effective legal remedies;
the Processor complies with its obligations under the Data Protection
Legislation by providing an adequate level of protection to any Personal
Data that is transferred (or, if it is not so bound, uses its best endeavours
to assist the Controller in meeting its obligations); and

the Processor complies with any reasonable instructions notified to it in
advance by the Controller with respect to the processing of the Personal
Data;

(e) atthe written direction of the Controller, delete or return Personal Data (and any copies
of it) to the Controller on termination of the Call off Contract unless the Processor is
required by Law to retain the Personal Data.

5  Subject to paragraph 6, the Processor shall notify the Controller immediately if it:

(a)
{b}
{c}

(d)

{e)
{f)

receives a Data Subject Access Request (or purported Data Subject Access Request);
receives a request to rectify, block or erase any Personal Data;

receives any other request, complaint or communication relating to either Party's
obligations under the Data Protection Legislation;

receives any communication from the Information Commissioner or any other
regulatory authority in connection with Personal Data processed under this Call off
Contract;
receives a request from any third Party for disclosure of Personal Data where
compliance with such request is required or purported to be required by Law; or
becomes aware of a Data Loss Event.

6 The Processor’s obligation to notify under paragraph 5 shall include the provision of further
information to the Controller in phases, as details become available.

7 Taking into account the nature of the processing, the Processor shall provide the Controller
with full assistance in relation to either Party's obligations under Data Protection Legislation
and any complaint, communication or request made under paragraph 5 (and insofar as possible
within the timescales reasonably required by the Controller) including by promptly providing:

(a) the Controller with full details and copies of the complaint, communication or

b

{c}

(d)
(e)

request;

such assistance as is reasonably requested by the Controller to enable the
Controller to comply with a Data Subject Request within the relevant timescales
set out in the Data Protection Legislation;

the Controller, at its request, with any Personal Data it holds in relation to a Data
Subject;

assistance as requested by the Controller following any Data Loss Event;

assistance as requested by the Controller with respect to any request from the
Information Commissioner's Office, or any consultation by the Controller with the
Information Commissioner's Office.

8 The Processor shall maintain complete and accurate records and information to demonstrate
its compliance with this paragraph 8. This requirement does not apply where the Processor
employs fewer than 250 staff, unless:

(@)
(b)

Not Canfidential - Internal

the Controller determines that the processing is not occasional;

the Controller determines the processing includes special categories of data as
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9

referred to in Article 9(1) of the GDPR or Personal Data relating to criminal
convictions and offences referred to in Article 10 of the GDPR; or

{c) the Controller determines that the processing is likely to result in a risk to the

rights and freedoms of Data Subjects.

The Processor shall allow for audits of its Data Processing activity by the Controller or the
Controller’s designated auditor.

10 Each Party shall designate its own data protection officer if required by the Data Protection

1

12
13

14

15

16

Not Confidential -

Legislation.

Before allowing any Sub-processor to process any Personal Data related to this Cail off Contract,
the Processor must:
(a) notify the Controller in writing of the intended Sub-processor and processing;

{b} obtain the written consent of the Controller;

(¢) enter into a written agreement with the Sub-processor which give effect to the
terms set out in this Schedule such that they apply to the Sub-processor; and

(d) provide the Controller with such information regarding the Sub-processor as the
Controller may reasonably require.

The Processor shall remain fully liable for all acts or omissions of any of its Sub-processors.

The Controller may, at any time on not less than 30 Working Days’ notice, revise this Schedule
by replacing it with any applicable controller to processor standard clauses or similar terms
forming part of an applicable certification scheme (which shall apply when incorporated by
attachment to this Call off Contract).

The Parties agree to take account of any guidance issued by the Information Commissioner’s
Office. The Controller may on not less than 30 Working Days’ notice to the Processor amend
this agreement to ensure that it complies with any guidance issued by the Information
Commissioner’s Office.

The Processor shall indemnify the Controller on a continuing basis against any and all Losses
incurred by the Controller arising from the Processor's Default under this Schedule and/or any
failure by the Processor or any Sub-processor to comply with their respective obligations under
Data Protection Legislation.

Nothing in this Schedule shall be construed as requiring the Processor or any relevant Sub-
processor to be in breach of the Data Protection Legislation.
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ANNEX 1

1. The contact details of the Controller’s Data Protection Officer are: Nimali de Silva, Care Quality
Commission, 3™ Floor, Buckingham Palace Road, London SW1W 95Z.

2. The contact details of the Processor’s Data Protection Officer are: Michelle Barkess, Chief
Information Security Officer, Mace Ltd, 155 Moorgate, London, EC2M 6XB

3. The Processor shall comply with any further written instructions with respect to processing by the
Controller.

4. Any such further instructions shall be incorporated into this Schedule.

' Identity of the Controller and Processor There will be no personal information used as
[.

part of this contract
\ ,

‘Subject matter of the processing. There will be no personal information used as

part of this contract

|
§
|

!
|

|
E

Duration of the processing There will be no personal information used as
part of this contract

part of this contract

"mmﬁf{!ka | There will be no personal information used as
|

|
' Type of personal data | There will be no personal information used as
| part of this contract

' Categories of Data Subject | There will be no personal information used as
part of this contract

b = |

' Plan for return and destruction of the data | There will be no personal information used as
once the is UNLESS | part of this contract
requirement under union or member state law
to preserve that type of data '
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Schedule 15 - List of properties

Please refer to Schedule 1 - Services
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