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Crown Copyright 2018 

 

Joint Schedule 2 (Variation Form) 
This form is to be used in order to change a contract in accordance with Clause 24 

(Changing the Contract) 
Contract Details 

This variation is 
between: (1) NHS England of Wellington House, 133-155 

Waterloo Rd, South Bank, London, SE1 8UG 
(“the Authority”) 

And 

(2) Baringa Partners LLP of 62 Buckingham Gate, 
London, SW1E 6AJ (“the Buyer”) 

 
 

Contract name: Data Services Implementation Programme (“the 
Contract”) 

 
 

Contract reference 
number: 

NHS England ATAMIS CONTRACT REF: C245935 

CCS Framework Reference: RM6187 Management 
Consultancy Framework Three (MCF3) 

 
 

Details of Proposed Variation 

Variation initiated by: The/Buyer NHS England 

 

 
Variation number: NHS England Atamis Variation Reference Number: 

V-20212 

 
Date variation is raised: 21/10/2024 



Docusign Envelope ID: E87E3A85-5B73-4F0C-A86F-1753B7EE3524 
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Proposed variation: 
 
 
 

Reason of the variation: The Authority and the Supplier have mutually 
agreed to vary the Data Services Implementation 
Contract with Baringa Partners (Atamis NHS 
England Contract reference: C245935) by 50% of its 
value, a variation of £835,000 ex VAT. The original 
contract was awarded at a value of £1.7m. 

This variation is to support critical deliverables 
within Data Services Implementation Portfolio of 
change that are included in the upcoming spend 
review and productivity plan commitments. 

The variation period shall commence on 21/10/2024 
to 11/02/2025. 

 
 

An Impact Assessment 
shall be provided 
within: 

 

 
Likely impact of the 
proposed variation: 

n/a 
 
 
 

Impact of Variation 

n/a 

 
 

Outcome of Variation 

Contract variation: This Contract detailed above is varied as follows: 

The deliverables can be summarised as below: 

Strategic support to Transforming Through Data 
Spending Review work, including: 

Developing overarching business case and leading 
approvals process (including within TD, CFO and 
wider stakeholders). 

Developing supporting material including Lines to 
Take and PPT briefing pack 

Alignment of TTD initiatives to other ‘Themes’ within 
Transformation Directorate 










