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REQUEST FOR INFORMATION: 
RFI for Positive Behaviour Support (PBS)
North East London NHS Foundation Trust and
 East London NHS Foundation Trust









Completed Responses to be submitted by:
26 October 2023 at 12:00
To:	Nichola Lane 
	Senior Procurement Specialist
	Via: Atamis Portal
	REF: RFI for Positive Behaviour Support (PBS)


NOTE: Please respond to this request via the Atamis portal.

















Introduction

 North East London Foundation Trust (NELFT) and East London Foundation Trust (ELFT) have a need to understand if suppliers are in the market to deliver Positive Behaviour Support (PBS) to children and young people, as well as their families and carers who are in need of further assistance. The provision will cater to individuals with a diagnosis of LDA (Learning Disabilities and Autism) or those awaiting assessment in the North East London (NEL) region.
 We are determined to enhance our current provisions and ensure an equitable offering across all seven Places in the North East London. Our ultimate goal is to significantly improve the quality of life for families, children, and young people in our community.
 To ensure that we capture the correct information within our specification and to direct our route to market, NELFT and ELFT are publishing a Request for Information (RFI). We are looking to gather information about the variety of expertise, capabilities, and approach to delivering PBS interventions in a healthcare setting.

Trust(s) Background 

North East London NHS Foundation Trust (NELFT)

[bookmark: _Hlk147931185]North East London Foundation Trust (NELFT) provides a range of healthcare services to people living in northeast London and in neighbouring Essex; offering specialist mental health and community services for people living in Waltham Forest, Redbridge, Barking & Dagenham and Havering; and additional community services in South West Essex.

Our mental health services include:
•	specialist inpatient and community-based treatment and care for people experiencing acute mental illness 
•	help for children and young people with emotional 
•	behavioural or mental health difficulties; care for people with dementia 
•	support for people with problems associated with drug and alcohol misuse 

Our community services are provided in clinics, hospitals and in people’s own homes – they include:
•	care and support for people living with long term conditions such as diabetes 
•	speech and language therapy 
•	health visiting, district and school nursing 
•	many services that in other areas may be provided in hospital, such as blood testing, footcare and children’s audiology 
NELFT operates across a number of functional units; 6 Borough-based Integrated Care Directorates (ICDs), which are engaged in the direct provision of health care services. Additional NELFT contains the Corporate Function that supports the service-delivery ICDs with core business functions including Estates, Finance, HR and IT. This contract’s requirement covers the grounds surrounding both Corporate and Healthcare Provision elements of the Trust, although it is primarily focused within the M25 in the London-based geographical region.

East London NHS Foundation Trust (ELFT)
[bookmark: _Hlk136598449]
East London NHS Foundation Trust provide a range of mental health, primary care and community services across Hackney, Tower Hamlets, Newham , Luton and Bedfordshire boroughs, with our service users being central to everything we do.  We serve some of the most demographically diverse and in some cases highly deprived populations of the UK which includes people at different stages in their lives such as children, young people, working age adults, and older adults.  
Everything we do is driven by our values of care, respect and inclusivity. Our patients’ needs matter most and we are constantly working to improve our support for all who use and have contact with our services.
We believe that staff who feel valued and are truly engaged by the Trust deliver better outcomes for our patients.  We have embarked on an ambitious Quality Improvement Programme to transform the culture of the Trust to one of continuous improvement, delivered through participation of all staff and with service users, carers and families at the heart of our efforts to improve.
We are making a positive difference to thousands of people’s lives, providing support so that they can fulfil their potential and enjoy healthy lives. We has been named one of the HSJ Top 10 best places to work in healthcare, HSJ Provider Trust of the Year and graded as Outstanding by our regulator, the Care Quality Commission (CQC) in 2022. East London NHS Foundation Trust (ELFT) has achieved its third consecutive ‘Outstanding’ rating from the Care Quality Commission (CQC); the first Community and Mental Health Trust to achieve this rating for a third time. We believe that staff who feel valued by the Trust and are truly engaged in the organisation, deliver better outcomes for our patients.

Geographic areas our services cover
We provide a wide range of community and inpatient services to children, young people, adults of working age, older adults and forensic services to the City of London, Hackney, Newham, Tower Hamlets, Bedfordshire and Luton. We provide psychological therapy services to the London Borough of Richmond, as well as Children and Young People's Speech and Language Therapy in Barnet.
In addition, the Trust provides forensic services to the London Boroughs of Barking and Dagenham, Havering, Redbridge and Waltham Forest, and some specialist mental health services to North London, Hertfordshire and Essex. The specialist Forensic Personality Disorder service serves North London and the specialist Chronic Fatigue Syndrome/ME adult outpatient service serves North London and the South of England. The Trust's specialist Mother and Baby Psychiatric Unit receives referrals from London and the South East of England.  









Draft Statement of Requirements 

 The aim of the contract is to encompass various intended impacts. Firstly, it strives to significantly decrease the number of admissions for children and young people (CYP) diagnosed with learning disabilities (LD) or autism spectrum conditions (ASC). Moreover, it seeks to harmonize and strengthen the implementation of key worker roles throughout the North East London (NEL) region. Additionally, it aims to strengthen support for neurodevelopmental team (NDT) services, thereby bolstering their capacity to conduct assessments for diagnosis and provide post-diagnosis assistance to CYP.

 PBS will reduce the need for hospital admission into adolescent inpatient units, by delivering greater support in the community, with a focus on early intervention and prevention and reducing the potential for young people to escalate into mental health crisis.

 Where a young person requires a hospital admission, support should be provided in a way that reduced length of stay and a timely discharge back into the community when clinically appropriate, alongside the provision of ongoing local support to prevent readmission.

In scope we currently have the following focuses:
1. Increased community capacity: The commissioned organisation will work towards increasing the community's capacity to undertake behavioural analysis, enabling them to inform appropriate community and Positive Behaviour Support (PBS) interventions.

2. Delivery of PBS Interventions: The organisation will deliver PBS interventions in the community once a need has been identified, particularly linked to emerging mental health needs.

3. Working with complex presentations and risk: The organisation will have experience and expertise in working with complex presentations and risk, including young people with Autism, Pathological Demand Avoidance (PDA) profile, Learning Disabilities (LD), and complex presentations with underlying mental health issues.

4. Intensive outreach and in-reach support: The organisation will offer active and intensive outreach to families, providing support at home or in school settings. Additionally, they will provide in-reach support to hospitals, delivering PBS support and assisting in discharge planning.

5. Functional behavioural assessment and parent training: The organisation will conduct functional behavioural assessments and offer parent training to families.

6. Assessment, care plan development, and implementation: They will undertake assessments and develop care plans, aiming to make things safe. They can also support with the implementation of the care plan.
Request For Information – Questions

1. Do you have any experience in delivering Positive Behaviour Support interventions within an NHS healthcare setting?
2. What specific populations or patient groups have you worked with in the past when delivering PBS interventions?
3. Can you provide an example of the assessment or procedure to assess an individual’s needs for PBS?
4. How are families, carers, and multidisciplinary teams involved within the assessment process to ensure a holistic understanding of the patient's needs?
5. Do staff/key workers receive ongoing support throughout the treatment plan, or would this be at an extra cost?

6. Can you provide an example of an implementation plan to start delivering PBS services?
a. On average, how long would an implementation take to begin working with a caseload of 200 patients; would this be a staggered approach based on risk or do you have capacity to enrol all patients within 1 month of the contract start date?
b. Are there specific IT platforms used to track patients progress and do they link up with Spine/Rio?

7. Can you describe your approach to providing intensive outreach support to families, both at home and in school settings?
8. How do you collaborate with hospitals to deliver PBS support and assist in discharge planning?
9. Can you outline any relevant certifications, accreditations, or affiliations that we should be looking for when sourcing a supplier to deliver PBS?

10. Given a budget of £100,000, please provide an estimate of the number of children who can be provided with Positive Behaviour Support (PBS) interventions, as well as the number of hours of intervention that can be delivered within the allocated budge.

11. Using the £100,000 budget as an example, can you provide an estimated figure to show how many children in crisis would be able to receive treatment and for how many weeks?  (This includes immediate support and intervention during challenging behavioural episodes.)

12. Using the £100,000 budget as an example, can you provide an estimated figure to show many children would be seen for a comprehensive functional assessment to identify underlying factors contributing to their challenging behaviours.

13. Please advise if you can provide any of the following services, if you can provide all three please state for each – 
· Comprehensive Functional Assessments
· Positive Behaviour Intervention 
· Strategic Planning for designing the delivery of PBS services across the Trust and how we could implement this as a permanent service. 
Please note that these estimates are for informative purposes.
Timetable and Next Steps

Responses to this RFI must be submitted according to the cover page of the document. All responses must be sent via the Atamis portal. 
 The team will be able to use the information in the RFI responses to identify any gaps within their current specification and will help the Trusts to decide on next steps.

	DATE
	ACTIVITY

	12.10.2023
	Publication of the Request for Information

	27.10.2023 by 12:00 (Midday)
	Deadline for submission of a RFI Response
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