Strategic School Improvement Fund – Evaluation
 

Expressions of interest are sought for a process, impact, and an economic evaluation of the Strategic School Improvement Fund (SSIF) and the activities funded by it. 
Evaluation Aims
The DfE in partnership with the Education Endowment Foundation (EEF) intends to commission an evaluation of SSIF in order to assess the fund’s success against the long term outcomes identified above and generate evidence on what works in supporting schools. It is envisaged that the evaluation will incorporate all funding rounds. The aims of the evaluation project are to assess:

1. the effectiveness, impact and value for money of the overall SSIF 
2. in a systematic way, the effectiveness, impact and value for money of individual interventions and/or groups of interventions funded through the SSIF 

3. the effectiveness, value for money and impact of the SSIF emergency applications 

4. processes, generating learning to inform continued improvement throughout the life of the fund, as well as for future DfE projects. 

Impact will be measured over the life-time of the project for all interventions; evaluation duration of specific interventions will be determined on a case-by-case basis. 

This is a high-profile evaluation with significant challenges. We need an organisation or consortium which can work flexibly to design and deliver an evaluation considerate of these challenges.  The first FUND application round closed on 23rd June. Applications are currently being reviewed and we anticipate more information on the number and size of successful applications may be available for the invitation to tender round of the evaluation procurement.
Methodology

The Strategic School Improvement Fund evaluation programme will comprise the following:

· Overall impact evaluation 

· Activity level evaluation 

· Economic analysis – VFM analysis  

We are seeking expressions of interests from organisations who can demonstrate the capacity, knowledge, experience and flexibility to deliver large-scale, quantitative evaluations and who have significant experience of educational research. 
In order to deliver the evaluation required, we envisage that the successful contractor will undertake two key functions: 

1) Evaluate SSIF as a whole: overarching process and impact evaluations 

2) Establish, manage and co-ordinate individual intervention evaluations. Although EEF may be undertaking a number of evaluations the contractor will be required to incorporate findings from these into the final programme-level evaluation.

We envisage that the successful contractor will undertake a range of activities including: baselining outcomes; analysis of secondary data; collection and analysis of primary data including interviews and surveys with actors in the system; and a meta-analysis. 

	Commissioning Stages
	Deadline

	EOIs issued
	1st August

	EOIs due in
	17th August

	EOIs assessed
	 23rd August

	Invitation to tender Issued
	24th August

	ITTs due in 
	 14th September

	ITTs assessed/interviews by
	21st September

	evaluation set-up meeting by
	27th  September
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