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Preliminary Market Consultation Brief

Gas Safety and Servicing Contract

1. Introduction

Pioneer Group is a partnership of people and organisations who have come together to enable people and communities to be the best they can be. We use our years of collective regeneration expertise to help people and communities flourish in an ever-changing social and economic landscape. Working closely with other local partners, service providers and stakeholders, we deliver community-driven, bespoke traditional and non-traditional housing solutions, and essential support services such as youth, family support, health and employment.

The Pioneer Group family members are:

Castle Vale Community Housing

Castle Vale Community Housing (CVCH) is a community-led organisation where the customer and community is at the heart of everything we do and we have a strong resident majority board who hold us to account.

Compass Support

Compass Support provides services targeting young people, families, vulnerable groups and older people from their base at The Sanctuary. They began as youth work providers but have grown their remit and locations.

Stockland Green Opportunity Housing and Training

Stockland Green Opportunity Housing and Training is a new provider of affordable housing in North Birmingham tackling the problems of poor quality private renting and the lack of employment and training opportunities particularly for young people.




Pioneer Places

Pioneer Places provides new housing, including through the re-purchase of homes, such as former Right to Buy properties, or empty homes. It offers market rented homes with certainty around rent levels, length of tenancy and quality of service.

Merlin Venture

Merlin Venture has now joined the group and provides Tiggy Winkles community nurseries in Castle Vale, affordable childcare to help parents in work.

We are a value-driven charity organization:

· We are community and customer focused
· We are innovative, making good things happen
· We always deliver quality, and achieve value for money
· We act with integrity and take personal responsibility
· We treat people with dignity and respect

	Our Strategic Goals:

· Provide great homes and excellent services
· Help people to reach their true potential
· Empower communities and identify community driven solutions
· Build a strong and value driven organisation

You can read more about the Group here

2. Current Arrangements

The current Gas Safety and Servicing Contract is due to end in March 2019. In order for the Group to maintain its regulatory responsibility for gas safety compliance, a new Service needs to be operational from April 2019. The current Contract is a 3-star Service and covers approximately 2,400 properties. The majority of boilers are of a domestic nature, with a small number of commercial installations and domestic solar thermal installations.



3. Future requirements

The Group is in the early planning stages of procuring a new Service to replace the current Service, with an estimated go-live date of April 2019. The Group intends to award a single Contract to a single Contractor.

The new Service shall be procured in accordance with the Public Contracts Regulations 2015.

The preferred duration of the new Contract shall be for an initial period of 5 years, with an option to extend the contract for up to 2 additional years at the Group’s sole discretion.

The key objectives of the new Contract are:

· To demonstrate and improve Value for Money
· To ensure the continued safety of Group customers
· Increased innovation and use if technology
· To put in place (subject to cost) a best in sector Contract that is both operationally responsive and plans for the longer term
· Improved oversight of contracting requirements and performance
· Improved performance e.g. first time access
· Reduced servicing and maintenance costs
· Improvements in the number of NCS faults
· Greater social value

4. Objectives of Preliminary Market Consultation

The objectives of the Preliminary Market Consultation are to:

· Discuss the current Service provision
· Determine market capacity and drivers
· Establish potential Bidder interest in the new contract
· [bookmark: _GoBack]Discuss potential alternative servicing options (e.g. MOT style servicing programme)
· Discuss solution and technology options
· Discuss product/service development pipelines
· Explore the potential for innovation and added value
· Establish key cost drivers, current cost bases, pricing model options and estimated budgets
· Establish a fit for purpose Service specification

5. Preliminary Market Consultation Process

The Preliminary Market Consultation process shall be conducted via a 1-hour meeting with each Participant on Monday 3rd September 2018 at the following address:

The Pioneer Group
11 High Street
Castle Vale
Birmingham 
B35 7PR

There is a maximum of 6 meeting slots available on Monday 3rd September 2018. Meetings shall be allocated on a first come first served basis to Interested Parties responding to this Brief.

Interested Parties wishing to attend shall register their interest with our appointed procurement advisors, Clarity Procurement Solutions, via mail by no later than Friday 24th August 2018:

nathan@clarityprocurement.co.uk

Interested Parties shall also indicate the names and positions of those wishing to attend.

Subject to availability, meeting times shall be confirmed to Participants on Monday 27th August 2018.

6. Important Notes

In accordance with Regulation 40 of the Public Contracts Regulations 2015, the deliverables from this Preliminary Market Consultation may be used in the planning and conduct of the future Service procurement procedure, provided that it does not have the effect of distorting competition and does not result in a violation of the principles of non-discrimination and transparency.

Where a Participant has advised the Group, whether in the context of this Preliminary Market Consultation or not, or has otherwise been involved in the preparation of the procurement procedure, the Group shall take appropriate measures to ensure that competition is not distorted by the participation of that Participant.

Such measures shall include:

· The communication to the other Participants and Bidders of relevant information exchanged in the context of or resulting from the involvement of the Participant in the preparation of the procurement procedure
· The fixing of adequate time limits for the receipt of tenders

Participants shall only be excluded from the procurement procedure where there are no other means to ensure compliance with the duty to treat economic operators equally in accordance with regulation 18(1) of the Public Contracts Regulations 2015. 

Prior to any such exclusion, Participants shall be given the opportunity to prove that their involvement in preparing the procurement procedure is not capable of distorting competition.

Participants shall bear their own costs and in no circumstances whatsoever shall the Group become liable for any participation costs associated with this Preliminary Market Consultation. The Group shall similarly not be liable in the event that any procurement process pursuant to this Preliminary Market Consultation is not undertaken, whatever the reason.

7. Definitions

“Bidder” – shall refer to the organisations formally invited to participate in the Tender
“Group” shall refer to the Pioneer Group
“Interested Parties” shall refer to providers who express an interest in participating in the Preliminary Market Consultation
“Participants” shall refer to the providers that the Group has invited to participate in this Preliminary Market Consultation
“Preliminary Market Consultation” shall refer to this exercise, undertaken in accordance with Regulations 40 and 41 of the Public Contracts Regulations 2015
“Service” shall refer to the current and/or the new Gas Safety Service 
“Tender” shall refer to any Tender which the Group shall issue subsequent to this Preliminary Market Consultation
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