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BOROUGH COUNCIL OF WELLINGBOROUGH

TENDER FOR COMMUNITY SERVICES
TENDER DOCUMENT TWO

SERVICE SPECIFICATION DOCUMENT
There are eight Lots. Each is summarised below:

Lot 1

Welfare Advice and Money Management Services



Indicative contract value: £45,000 per annum x 2 years

The provision of financial wellbeing services to support people with personal financial problems within the Borough of Wellingborough. 
· To provide a free, impartial, independent and confidential information and advice service for personal budgeting and money management to help to alleviate personal financial distress.
· To positively promote resources helping people to become more financially secure, reducing debt and maximising income, including over the longer term eg return to work schemes, digital inclusion opportunities

· To work with the council’s housing options team to assist people prevented from holding tenancies due to uncontrolled indebtedness

· To offer assistance with budgeting and benefit claims to those threatened with homelessness and those who are struggling to maintain their tenancies
· Maintain a public presence within the borough

To include but not limited to:
· Advice and support with making and managing claims for Universal Credit

· Online access for Universal Credit and other welfare provisions

· Support with online claiming and managing online welfare claims

· Money support and budgeting support

· Financial inclusion i.e. access to bank accounts

· Help with making applications for Alternative Payment Arrangements

· Applications for foodbank vouchers and emergency gas / electric help

· Support with housing costs – rent shortfalls, DHP applications, legal advice in landlord disputes

Lot 2

Community Transport Service


Indicative contract value: £25,000 per annum x 2 years

The provision of a range of affordable community transport options to enable residents of the borough of Wellingborough to access services in the community; the priority to be older and disabled people.
· To promote and provide an affordable comprehensive door to door community transport service across the borough.
· To promote and provide mobility aids across the borough to enable residents to access services in the community at an affordable price.
· To reduce social isolation by offering a regular programme of excursions which offer vulnerable people the opportunity to socialise with others, alleviate loneliness and isolation and expand personal horizons

· Maintain a public presence within the borough

To include but not limited to:

· Maintenance of a registered membership base of at least 1000 members
· Weekday door to door bus service for social journeys
· Affordable monthly bus excursions to a range of destinations

· Provision of available transport options for other organisations working with older or disabled people

· Access to volunteer medical car service

· A service offering a range of mobility aids for hire

Lot 3

Voluntary and Community Sector Infrastructure Support



Indicative contract value: £20,000 per annum x 2 years

The provision of information, advice and business support services to voluntary and community organisations in the Borough of Wellingborough
· To promote & provide a range of easily accessible business support resources for local voluntary and community groups for immediate download and on request eg policies, briefing papers, funding alerts.

· To offer access to information, advice and support around funding opportunities and funding bids, individual or collaborative.

· To offer training and support sessions to local voluntary and community groups such as capacity building, fundraising etc either directly or indirectly. 

· To provide a volunteer brokerage scheme, giving access to and positively promoting resources outlining volunteering opportunities, the benefits of volunteering and working with volunteers, and give advice and guidance on good volunteer management

· To promote the role and potential of the local voluntary and community sector within wider partnerships and to the statutory and business sector

· Maintain a public presence within the borough

To include but not limited to:
· A wide and relevant range of policies and information to be available to voluntary and community groups

· Advice sessions taken up by at least 20 voluntary and community groups

· Production of sector e-bulletin at least twice a month

· At least two wider sector events per annum on subjects relevant to the local sector 
· Broker placements for at least 100 potential volunteers
· Facilitate service delivery opportunities both within the sector and with statutory and business partners
Lot 4:
Hub based community services supporting newly arrived or minority ethnic communities



Indicative contract value: £20,000 per annum x 2 years
The provision of accessible community facilities and services with an emphasis on enhancing the wellbeing of people from newly arrived or ethnic minority communities within the Borough of Wellingborough.
· To provide a safe, affordable and welcoming space for local community groups, especially those from new and minority communities to form groups, meet, and hold events,  increasing social inclusion and community engagement

· To promote & provide, either directly or indirectly, a variety of easily accessible resources for individuals on a range of local welfare, social inclusion and leisure services to enhance the wellbeing of residents, particularly those from minority communities who struggle to access universal services
· To encourage people to participate in community, social and volunteering activities and take up an active role in the local community
· To actively seek to increase external funding to allow the development of new projects or enhanced service provision that meet the needs of existing or potential service users, either singly or in partnership 
· To work with local partners to help to reduce crime and antisocial behaviour, and fear of crime
To include but not limited to:

· Weekday community space to be affordable and accessible for local groups, including access on at least one evening a week and at weekends

· Engagement with local crime reduction, health improvement and welfare support partners and initiatives
· Enabling/providing a range of events, hosted projects, activities or advice sessions to aid settlement, community cohesion and build social capital
· Engagement with other voluntary sector and community groups to provide wider opportunities for service users to improve wellbeing
Lot 5:

Support for Community Hubs - Hemmingwell


Indicative contract value: £10,000 per annum x 2 years

The provision of affordable, local, accessible community facilities and services to enhance the wellbeing of residents living in the Hemmingwell area.

· To offer community rooms for hire at an affordable rate to enable new and existing community groups to meet and hold events in a safe and welcoming space to increase social inclusion and community engagement

· To promote & provide, either directly or indirectly, a variety of easily accessible resources for individuals on a range of local welfare, social inclusion and leisure services to enhance the wellbeing of residents living in the most need

· To encourage people from the Hemmingwell area to participate in activities and take up an active role in the local community
· To actively seek to increase external funding to allow the development of new projects or enhanced service provision that meet the needs of existing or potential service users, either singly or in partnership 

To include but not limited to:

· Weekday community meeting space to be affordable and accessible for local groups, including access on at least one evening a week and at weekends
· Access at least one slot per week for community organised events and hirings
· Engagement with local crime reduction, health improvement and welfare support partners and initiatives

· Engagement with local training providers to offer opportunities for skills and training to help people back to work
· Enabling/providing a range of events, hosted projects, activities or advice sessions to aid community cohesion and build social capital and resilience
Lot 6:

Support for Community Hubs - Queensway 


Indicative contract value: £10,000 per annum x 2 years

The provision of affordable, local, accessible community facilities and services to enhance the wellbeing of residents living in the Queensway area.

· To offer community rooms for hire at an affordable rate to enable new and existing community groups to meet and hold events in a safe and welcoming space to increase social inclusion and community engagement

· To promote & provide, either directly or indirectly, a variety of easily accessible resources for individuals on a range of local welfare, social inclusion and leisure services to enhance the wellbeing of residents living in the most need

· To encourage people from the Queensway area to participate in activities and take up an active role in the local community
· To actively seek to increase external funding to allow the development of new projects or enhanced service provision that meet the needs of existing or potential service users, either singly or in partnership 

To include but not limited to:

· Weekday community meeting space to be affordable and accessible for local groups, including access at least one evening a week and at weekends 
· Access at least one slot per week for community organised events and hirings
· Engagement with local crime reduction, health improvement and welfare support partners and initiatives

· Enabling/providing a range of events, hosted projects, activities or advice sessions to aid community cohesion and build social capital and resilience
Lot 7:

Equalities advice including hate crime reduction support


Indicative contract value: £15,000 per annum x 2 years
To provide an information, advice and support service to victims of discrimination or hate crime in the borough.  

· To promote & provide a range of easily accessible resources for individuals and organisations for immediate download or on request eg policies, briefing papers, good practice with regard to preventing/ responding to victimisation and discrimination

· To offer access to information, advice and support around discrimination and hate crime, either directly, or indirectly

· To provide an information, advice and support service to organisations to help to reduce discriminatory practices   
· To deliver activities and events in the Borough that raise the awareness of citizens’ rights not to experience discrimination, and knowledge of steps to take if discrimination occurs.

· Maintain a public presence within the borough

To include but not limited to:
· Advice and assistance to victims of discrimination and support for clients in the Wellingborough area needing advice and assistance.

· Activities and events in the Borough to raise the awareness of citizens of their rights not to experience discrimination and knowledge of steps to take if discrimination occurs
· At least one event raising awareness of the need to report Hate crime. To report off line and online Hate incidents.
· A range of materials and media to promote equalities and encourage reporting of discrimination or hate incidents.
· Engagement with the countywide ASB and hate crime strategy group and local hate crime reporting networks to help to reduce incidents of ASB and aid reporting
Lot 8

Community counselling service and advocacy for people with extra support needs



Indicative contract value: £5,000 per annum x 2 years

The provision of a community counselling service alongside advocacy services for people with extra support needs 

· To provide an affordable, accessible, person centred counselling service within the borough of Wellingborough
· To provide an advocacy service for vulnerable adults to allow their voice to be heard and be central to decisions affecting their own wellbeing
· Provide advocacy support for vulnerable adults to be able to participate fully in  meetings affecting their life and wellbeing eg care review meetings   

· Maintain a public presence within the borough

To include but not limited to:

· Face to face publically accessible counselling sessions to be offered from a Wellingborough base at least 2 days a week

· Pathways into follow up support/activities where appropriate

· Engagement with other organisations/sectors, advocating for people with extra support needs, either on behalf of a group or for individuals as appropriate

