Royal Borough of Kensington and Chelsea
Local Supplier Pilot Initiative: Service Specification
1.0. Introduction
Royal Borough of Kensington and Chelsea (RBKC) would like to develop a local SME supplier brokerage service to support local economic value procurement from major local developments and from key council contracts.

The key objectives of this pilot initiative will be as follows:

· Creating opportunities for local SMEs and micro-businesses to become involved in supplying goods and services to local developments directly or through their supply chains. 
· Market stimulation and capacity building of local SMEs and micro-businesses to ensure they are better able to participate in the council’s supply chain.  
· Supporting the achievement of local procurement on development site in line with s106 agreements and local planning policies.
· Continuous monitoring and evaluation of the impact of local procurement.

Royal Borough of Kensington and Chelsea operates a Procurement Code for qualifying s106 developments and has set a local procurement target of 10% for such developments.  It is now seeking to pilot a local SME supplier initiative to facilitate the dialogue with key buyers, to engage and support local suppliers to win such contracts.  Previously, Royal Borough of Kensington and Chelsea has been covered by London-wide supply chain programmes such as Supply Cross River 2 and Building for Growth and it now wishes to establish a local dedicated local procurement initiative.  This pilot will inform the development of a wider programme aimed at establishing a local procurement initiative linked to key current and future developments.

2.0. Project Description
The project aims to establish a system and meaningful dialogue between local SMEs and buyers (developers, their supply chain and council contract managers), which result in increase of local SMEs being considered for tenders, contracts being awarded to local SMEs and delivered successfully by them.

The principal areas and objectives of the Local Supplier Pilot Initiative are outlined below:
· Buyer engagement: to assist developers and their supply chain to comply with their s106 local procurement obligations in Royal Borough of Kensington and Chelsea by targeting key procurements, establishing systems to effectively promote opportunities and enabling easy access to a pool of suitable local SMEs.  This element will comprise about 30% of the work.

· Supplier engagement: to engage suitable local SMEs through a variety of means, including briefings, workshops, events and face-to-face support to assist them to access opportunities created.  Provide capacity building to help SMEs improve their chances of successfully winning tenders.  This element will comprise about 50% of the work.

· Supplier database: to build a strong local database of SMEs in the borough, together with their company profiles, due diligence checks and other relevant information that will enable developers and their supply chain to consider them when tendering for goods and services.  This element will comprise about 20% of the work. 

The pilot will also review the council’s current processes and delivery approach to s106 local procurement to ensure they are consistent with established current best practice and innovative solutions.

3.0. Specification of key tasks involved in each area:
 
3.1.	Buyer engagement:

The main tasks of buyer engagement will include:

· Meetings with the developer, main contractors, other relevant supply chain partners and council contract managers to explain how the initiative works, how it will assist them and to discuss their strategy for local procurement.
· Further discussions to go through their procurement schedule to identify opportunities where local SMEs could be proactively added to the tender list.
· Supplying the main contractor and council contract managers with company profiles (including due diligence and certification checks) of local SMEs matching the trades which they are looking for.
· Agreeing which local SMEs they will invite to tender.
· Regular updates with buyers on progress with local procurement and monitoring of local procurement activity by buyers.
· Inviting Buyers to occasional Meet the Buyer or similar events to provide direct meetings with suppliers matched to their trades.

3.2.	Supplier (local SME) engagement

The main tasks for supplier engagement will include:
· Awareness building events among construction-related SMEs in Royal Borough of Kensington and Chelsea to introduce the initiative and brief SMEs on the opportunities and support available.
· Face-to-face meetings with selected SMEs in trades with highest potential to get a better idea of their business, capability and needs and help build their local business profile, including due diligence and certification checks and advice.
· Recruitment of SMEs to Meet the Buyer and other relevant events combined with capacity building workshops. 
· Match SMEs with prospective buyers and broker necessary interchanges, leading to possible tender submissions.
· Tender alerts sent to SMEs regarding imminent tender enquiries/invitations from buyers.  
· One to one sessions with trainers to help implement advice received in workshops e.g. health & safety accreditation.

3.3.	Supplier database:

The main approach to building a strong supplier database includes:

· Tour of borough especially industrial sites to identify tenants in relevant trades and contact details.
· Build upon local business lists and databases to consolidate the information available and inform the creation of an efficient supplier database, that could be interrogated and updated easily.

4.0. Expected Outputs

· businesses engaged in the supply process – 75 over 12 months
· developers, council contractors (and their supply chains) engaged – 12 over 12 months
· tender invites – at least 15 over 12 months
· Successful tenders – at least 3 over 12 months
· Local procurement processes and approach reviewed
· Local SME supplier directory developed

5.0. Reporting arrangements 

	Reporting to:
	Antonia Hollingsworth, Economic Development Team

	Location:
	Various – including locations on key development sites as directed

	Budget:
	Initial budget of up to £15,000 

	Initial Duration:
	[bookmark: _GoBack]12 months (days per week to be agreed)
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