3. DESCRIPTION
The scope of works involves replacing the existing TCI masts with new ones, including the replacement of guy wire anchors and associated rigging accessories, as well as the installation of bird flight deflectors. The foundations for both the masts and the guy wires have already been completed as part of a separate project. The successful contractor will be required to install the towers and guy wires in accordance with the provided drawings and specifications.
 
The TCI antenna system comprises of three guyed steel masts (MT0079, MT0080, and MT0081) located at the Salt Lake Site (West Site) in the RAF Akrotiri area, Cyprus. These masts were originally constructed circa 1997.
 
The Salt Lake Site is a wetland in close proximity to the seafront of Akrotiri Bay, covering an area of approximately 10.65 km². It is divided into the West, Lizard, and Sandra Sites. The TCI antenna system, including the three masts in question, is located at the West Site of the Salt Lake.
 
Table 1: List of masts included in the project

	S/N
	Location
	Asset No.
	Asset Description
	Asset Height
(m)

	1
	Akrotiri
	MT0079
	TCI - Steel lattice mast
	45.7

	2
	Akrotiri
	MT0080
	TCI - Steel lattice mast
	45.7

	3
	Akrotiri
	MT0081
	TCI - Steel lattice mast
	11.0


 
The two taller masts are guyed steel lattice structures, each standing 45 meters high. The width and height of the lattice sections are 61cm. Each tower's three legs are composed of circular hollow sections (CHS) with a diameter of 57.2mm and a wall thickness of 2.66mm. The horizontal and diagonal bracings are also made of CHS members, measuring 25.4 mm in diameter with a wall thickness of 1.52mm. The bracing tubes have flattened ends with bolt holes for connection to the vertical CHS legs.
 
The third mast is a guyed steel lattice structure standing 11 meters high. The width and height of the lattice sections are 49 cm. The tower’s three legs are composed of CHS with a diameter of 38.1mm and a wall thickness of 1.90mm. The horizontal and diagonal bracings are also made of CHS members, measuring 19.05mm in diameter with a wall thickness of 1.52mm. The bracing tubes also have flattened ends with bolt holes for connection to the vertical CHS legs.
 
The existing masts need to be demolished and reconstructed in accordance with the new design drawings and specifications. Please note that the project must be completed within a fixed period of approximately 4 weeks. This timeframe is non-negotiable, and no work will be allowed outside of the specified period. The contractor must allocate adequate resources to ensure the project is completed within this timeframe.







The Provisional Key Tender dates for the project are as follows:

· Expression of interest return: Friday 24th January 2025.
· Issue of Tender Documents: Monday 27th January 2025.
· Tender return date: Friday 28th February 2025.
· Contract award date: Friday 04th April 2025.
· Commencement of work onsite: Monday 01st September 2025.
· Completion of Work: Friday 26th September 2025.


The currency of this project is Euro (€).

The location of this project is Akrotiri, Cyprus (British Forces).

