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	To:
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	Office:
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	Details of work required:
The work consists preparing an Economic Appraisal governed by HMT�s Green Book 
within the context of HMT�s 5 Case Model covering the Strategic, Economic, 
Commercial, Financial and Management cases on the announced closure of the 
Redcar Steelworks in 2015 by Sahaviriya Steel Industries (SSI). 

The multi-disciplinary wider work programme milestones include:

� May/June 2016 � confirm profiling of site investigations and feasibility work 
for 2016/17 and work that would continue into 2017/18;
� September 2016 � provide options and estimates of likely costs of dealing 
with the different parts of the site set within a comprehensive masterplan to 
inform government budget setting and negotiations related to transfer of land 
holdings to an eventual MDC.
� September 2016 � identify gaps in the knowledge base of the site and provide 
advice and options on intrusive site investigations.  It is anticipated that 
the work at this time could advise on the ability to de-risking parts of the 
site and reducing the degree of inter-relationship through removal of shared 
and redundant services and above ground pipes.

A full delivery plan and project timelines will be provided May/ June 2016 
based upon the selected wider consultancy team�s agreed work programme.  This 
will be the crucial time to confirm or otherwise whether the delivery plan 
programme fits with other milestones relating to land availability.  This will 
determine whether any outstanding issues in relation to charges on the land 
have been resolved.
The timeline of the Economic work will need to follow the above timeline and 
work with the multidisciplinary teams. The work will be in three stages:
� End June 2016 � Stage 1 Position Statement identifying issues, approach and a 
detailed workplan and inputs required to complete the appraisal.
� September 2016 � Outline Business Case (OBC) of costed and shortlisted 
options.
� September 2016 - Full Business Case (FBC) of final preferred option (s). To 
reiterate, the ambition is to inform budget setting in September 2016, but 
dependent on the information being available to complete BCRs. 
� A suggested timeline for the Economic Appraisal work is therefore as follows:
Tender Issue  31st March 
Tender Return  20th April (by midday)
Inception Meeting  26th April 
Progress Meeting  11th May 2016
Issue Stage 1 Output -Position Statement  Mid-End June 2016
Progress Meeting  11th July 2016
Progress Meeting  16th August 2016
Issue Business Case (OBC and/or FBC) September 2016

Given the scale and complexity of the task, the dates above may change in 
response to the findings of the different workstreams. There may be a 
requirement for more progress meetings. There may also be a pause between the 
Stage 2 OBC and Stage 3 FBC or they may be in quick succession, both in 
September 2016. However the above provides a consistent basis on which to 
[bookmark: _GoBack]evaluate tenders.
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	Notes: 
	Original Target Cost: 36000
Latest Target Cost: 36000
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