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	From: (Redacted)
          Senior Area Manager Cheshire and Warrington
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          Birchwood,
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          WA3 7QH



	Background 

The Northern Gateway Development Zone (NGDZ) comprises the local authority areas of Cheshire East, Cheshire West and Chester, Newcastle under Lyme, Stafford, Staffordshire County Council, Staffordshire Moorlands and the City of Stoke on Trent. Following the HS2 announcement in November 2015 that Crewe would be the location for a North West HS2 hub station these authorities came together with the Cheshire and Warrington and Stoke-on-Trent and Staffordshire Local Enterprise Partnerships to form the Northern Gateway Partnership (the Partnership).
The arrival of HS2 to the wider NGDZ, including the hub station at Crewe, is expected to deliver significant benefits for the town and sub region including rail connectivity and be a catalyst for transformational economic growth and investment. In order to capitalise on this and maximise the economic and social benefits to the sub region the Partnership, together with appointed consultants are currently preparing a comprehensive HS2 Growth Strategy for the NGDZ to present to Government in 2017. This strategy will comprise a vision and framework for the delivery of in excess of 120,000 jobs and 100,000 new homes by 2040 across this new economic area and identify the interventions needed to unlock this growth. 

The ambition is to direct growth and regeneration to where it is most needed and where it will have the most transformational impact. New developments will be delivered to a high standard, will be sustainable and emphasise “quality of place” and will see some of the most deprived areas of Cheshire and North Staffordshire transformed into vibrant communities and prosperous business districts, attracting new investment and providing new opportunities for local residents.  
The NGDZ Growth Strategy will identify the infrastructure and connectivity needed to improve local and sub-regional transport corridors to maximise connectivity across the sub-region, linking to the Northern Powerhouse and Midlands Engine Strategies to spread the benefits of HS2 to areas where investment is much needed.
The NGDZ Growth Strategy is strongly supported by Government. It will define the economic benefits and key asks of government and set out how the Partnership will engage with businesses, communities and development community to develop the vision for growth and transformation.
Objectives
HCA is supporting the Partnership through a number of work streams and is now looking to appoint consultants to identify the options and undertake appraisals of where sustainable housing led growth can be delivered in and around the principal settlements of Cheshire in support of the Northern Gateway Development Vision. 
The purpose of this study is consider the capacity for growth within the Cheshire areas of the NGDZ and to strategically consider options for the potential for expansion and/or consolidation of existing settlements compared with opportunities for new settlements, or a blended approach for realising the growth potential through development and associated place making principles, to inform the NGDZ Growth Strategy. 
The study area is to include the following towns:

Crewe

Sandbach

Nantwich

Alsager

Congleton

Holmes Chapel

The boundary of the study area may also consider the areas of Northwich and Winsford however, this will be agreed with the consultants following their appointment subject to agreement with Cheshire West and Chester Council. 

The study will identify :

1. Appropriate locations to accommodate varying levels of growth at scale which can be achieved beyond the current Local Plan provision. The options should identify and present potential solutions for overcoming existing physical and economic constraints. The growth options should also allow for existing Local Plan policies together with any new plan policies in support of the proposals.
2. How each option would contribute to the nature and quality of place, the infrastructure needed to deliver each option e.g. highways, green infrastructure and social infrastructure including schools based both within the committed infrastructure schemes referenced in the Local Plans and allowing for any increase in capacity needed to accommodate the identified growth options. 
3. An assessment of the potential costs of the associated social, green and local highway infrastructure required to deliver each option, based on accepted unit costs for the provision of infrastructure such as schools etc. 
4. Barriers to delivery and how they can be overcome.

5. How the new growth ambitions can be delivered through a co-ordinated phased approach whilst integrating with existing settlements.
6. The options identified should avoid urban extensions which would result in the merging of communities and lead to a loss of identity and recognise the importance of place making principles. 
7. A broad assessment of market demand, having regard to the work already being commissioned by the Northern Gateway Partnership. 

8. A strategic overview of the infrastructure needs for this area of the NGDZ, through liaising with infrastructure teams within the local authorities within the identified study area in order to assess the work which has already been developed to understand the infrastructure requirements, and provide a high level interpretation of whether these requirements are proportionate to the growth potential or whether further/additional proposals are deemed to be required. 
The appointed consultants will be expected to apply their experience of delivering similar commissions to this instruction and identifying best practice and deliverable growth solutions. Following appointment the consultants will be given access to other baseline information that has previously been commissioned by the Partnership subject to the completion of a non- disclosure agreement. 
Case Studies
Following the identification of potential growth locations the consultants will agree a number of case studies with HCA for which masterplans will be prepared. The case studies will identify the overall housing led land uses , opportunity sites for investment, all infrastructure requirements, a phased delivery plan and consider the merits of public sector direct intervention through land assembly and  how ,as an alternative, private sector investment can be attracted to kick-start the growth ambitions e.g. through enabling infrastructure etc. Development appraisals are to be provided for the housing sites identified in the study areas. The masterplans will also make recommendations on how the planned growth can be integrated with existing communities and how “place-making” principles should be applied.

The results of this commission will be utilised to inform the Growth Strategy for the Northern Gateway Partnership and where appropriate used to inform bids for funding.

Client

HCA will be the lead contact for this instruction representing the Northern Gateway Development Partnership. The consultants will be required to present their findings to the Partnership as the options appraisal progresses. 

Progress to date
The NGDZ Partnership has recently commissioned various studies including:
1. Peter Brett and Associates to develop a radical and deliverable vision for the NGDZ. This work will develop and communicate the investment opportunities available within the Zone and how it can be delivered through joint working with investment partners, land owners, communities and  public and private partners. This work will set out at a broad level the spatial priorities and infrastructure proposals which will be key to realising the vision and will be underpinned by economic analysis.

This work will be delivered in two phases- Part 1; comprising the vision  and an initial growth strategy and Part 2 by April 2017 to test and refine the conclusions of the Part 1 work. 

2. CBRE have been appointed to identify a  baseline position across the NGDZ assuming current housing and economic development rates based on committed and planned development and infrastructure provision. The report will identify the impact HS2 will have on the economic sectors and housing markets which will be used to inform the Growth Strategy and vision.

3. ARUP are preparing masterplans for the Central, Eastern, Western and Southern sectors of Crewe which will be completed by the end of November.
The consultants instructed under this appointment will receive updates on the work emerging from the above studies and will have direct access to the consultants commissioned to undertake the work.
Key deliverables 

The consultants will draw on all existing baseline data and evidence and identify any constraints or short falls in the baseline data.
Following an appointment a workshop will be held with the Client and key stakeholders to provide clarity on the sources of baseline work carried out to date and work which is emerging. It is anticipated that fortnightly verbal progress reports will be provided to HCA supplemented by one meeting per month with the key stakeholders in order to provide detailed feedback and agree next steps.

All of the growth options and associated appraisals identified through this commission will be presented in a written report which will make recommendations on the most cost effective and sustainable solutions.

An Executive Summary will accompany the report and will contain the salient messages and outcome from the main report.
The findings and recommendations produced from the case study will be issued in the form of a presentation to include detailed plans, maps, drawings and visuals showing land uses, development proposals and open space and infrastructure.
Programme

The programme for this commission is as follows:

Responses to mini tender returned to HCA by 19th September 
Interview 22nd September 

Confirmation of consultants appointment 26th September

Inception meeting and baseline 30th September 

Completion of commission  30th November 2016
Budget
A total budget of £150,000 has been allowed for this commission but HCA will expect all submissions to set out a budget which will be appropriate to undertake the scope of work identified. Estimated fees should be broken down into areas of work required.

The fee submitted should be a maximum fixed fee and will not be subject to review once the instruction commences, unless there are very exceptional circumstances where additional work (which could not have been foreseen) is required.
Services

HCA anticipates that the following services will be required:
Planning and Masterplanning

Engineering

Landscape Architecture

Property

Bidders should identify in their submission if they anticipate any other services will be required to deliver this commission.

Other Requirements 

HCA will require the appointed consultant to enter into a confidentiality agreement in a format to be agreed in respect of any information to  which they will have access and which has been commissioned by the Partnership .

HCA will require collateral warranties to be provided.  These should be assigned both to the HCA and the appropriate Local Authority.
Evaluation Criteria

Bids for this commission will be assessed on a 50% Quality 50% Price basis.

Bids are to comprise :

1. Method Statement

Explaining how the commission will be planned to deliver the objectives contained in the brief, what is required to deliver the different elements and the steps and processes you would take to achieve the most effective outcomes and your approach to working with HCA and key stakeholders.
Demonstrate how past experience of delivery will be applied to this commission. 
2. Programme 
An explanation of the steps and processes that will be adopted to achieve the most effective outcomes and key milestones leading to the completion of the report and identifying the key stages leading to completion of the commission.
Confirmation that the timetable referred to above can be met.
3. Management 
Outline your approach to working with the client and other stakeholders to ensure an inclusive approach. This should include your proposals for meetings, workshops and presentations to the client and communication with other stakeholders.

4. Project Team
Provide a description of the team you intend to use on the project, including project leads, day to day contacts, specialist and sub-contractors including short CV’s and recent experience of working together as a team. 

The Scoring Criteria is as follows

Criteria

Weighting

Method Statement
20%
Programme
10%
Management
10%
Project team
10%
Fee Proposal

Please provide a fixed fee for the proposed work and include a breakdown of the daily rates and time commitment for each member of the team. 

The fee should also be broken down to identify the costs for each discreet piece of work i.e. Option appraisal, case study masterplan and presentation. 

	Date response required by: 12 noon 19th September 2016        
HCA requires one CD and one hard copy only with the submission by post. E-mailed responses are not acceptable.

Please return responses to:

(Redacted)
Homes and Communities Agency

Arpley House

110 Birchwood Boulevard

Birchwood

Warrington

WA3 7QH

If you require further information regarding the tender process in the first instance please e-mail your enquiry to (Redacted).



	Response to Invitation to Participate in a Mini Competition

To be completed and submitted by Panel consultant



	Panel Name:


	Project Name:                                                                                     Date:
Reference Number:

	To:  Project Manager


	From:     Name of Consultant 

               Address of Consultant 

	Method Statement
Define any specific details that are required in the response for example:-

Brief statement to explain how the commission will be undertaken or
Schedules of services to be delivered

Information on other Consultant input that may be required

Identification of other information that may be required
Other commentary on the brief


	Programme

Define any specific details that are required in the response for example:-
When will the commission be complete?

When will key milestones be complete?

What is the programme for the works?

Are any programme dates we have given achievable?
Is a Gantt chart required as part of the bid?


	Management arrangements

Define any specific details that are required in the response for example:-
How will the commission be managed?  

Who will be responsible for reporting to the Client?

Who will manage the team?  



	Project Team
Define any specific details that are required in the response for example:-

Who will undertake the commission?  

Identify members of staff

How much time will they devote to it?

Complete Resource Schedule at Appendix D



	Fee Proposal

Lump sum fee for completing the commission % fee  or other 
Fee proposal.  Define what you require back from the panel members to ensure all fees are provided on the same basis and can be compared.
Fee proposal should be consistent with resources schedule.



Submissions should be limited to 10 (ten) pages of A4. 

