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The Livestock Information Transformation Programme has expanded significantly, which has 
included the need to bring in people who are not as experienced as the programme needs 
demand. 

Following on from support provided under DDP154 PMO/Planning maturity support, the team has 
highlighted the need for this to continue within the Livestock Information Service Project with a 
focus on business/operational process. 

To work across the ‘Delivery of Livestock information service’ project, supporting all workstreams to 
progress towards the planned go live in 2025. This service will provide digital expertise, as well as 
robust PPM practice and will drive forward the plan, whilst embedding good project management 
practice and providing knowledge transfer to the current team. 

1. Background 
 

 
2. Statement of services 

Objectives and outcomes to be achieved 

Digital Project maturity: 
A: Objective: To drive forward progress and maturity of assigned projects within the ‘Delivery of 
Livestock Information service’ 

 
Outcome: The delivery of detailed project plans, managed RAID log and processes for tracking 
delivery with project stakeholders as required per objective D2. 

 
B: Objective: To provide the expertise in establishing collaborative stakeholder relationships across 
a highly complex and sensitive landscape with devolved nation, critical to delivery outcomes for 
Cross Border Movements and Systems Replumbing 

 
Outcome: Better Collaboration, consistent ways of working across stakeholders, engagement levels 
increased, and programme delivered more effectively through a unified understanding of delivery. 

 
C: Objective: To improve the project management standards within the ‘Delivery of Livestock 
information service’ project, and act as an exemplar to other projects within the programme by 
working closely with the PMO to establish and embed key products and ways of working 

Outcome: Key products which will be defined within the Service Definition Document but includes 
the development of a revised cross-border PID as outlined in D2 and D3. 

 
D: Objective: To act as a critical friend to enhance capability across the ‘Delivery of Livestock 
information service’ project, particularly helping to upskill junior Project Managers. 

Outcome: Maturity steps in agreed areas of the Project are evident, based on advice, intelligence 
and expertise has been shared. Please see SDD for details of areas. 
This will be achieved through knowledge transfer during meetings, workshops and one to one 
support with junior Project Managers – see D5. 

 
 

Scope 
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4. Delivery management 

Supplier Delivery Team 

The outcomes-based nature of consultancy services provided through Lot 3 (Ref 28595) dictates that the Supplier 
retains responsibility and authority to provide the delivery team required to meet the contracted outcomes. The 
Business Area team should manage any performance concerns directly with the Supplier Team in the first instance with 
escalation, where necessary, through Defra Group Commercial. 

The actual resources used in the delivery may be greater or less than that on which the price is based as the work is 
undertaken at the Supplier’s risk. Should factors materialise that impact successful delivery, through factors outside the 
Supplier’s control that warrant an alteration to time or cost, a change control will be made to this document as well as 
to the Service Definition Document (SDD). 

 
The SDD is the first standard deliverable used to manage the project and provides the delivery team structure 
alongside more detail on governance, plan and success criteria. 
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Upon exiting the project engagement, the Supplier will provide all final deliverables alongside 
supporting handover documents. The exit terms are as detailed in the call off contract framework 
document 

7. Exit management 

The agreed actions and deliverables by the Supplier for when the contract ends are as follows: 
 

 
 

Notice period 

The nature of these engagements requires that Defra Group have the ability to terminate an engagement with notice. 
Defra Group’s termination rights for this engagement are marked below. 

 
The minimum notice period for termination is 5 working days regardless of engagement duration. 

Supplier Engagement Process 

1. Business Area identifies a potential need for delivery support, initiates a conversation with DgC, confirms which 
approvals are required for an engagement to occur, e.g. Consultancy Governance Board if over £120k or DgC 
Corporate Services Delivery Board if under £120k. 

2. If over £120k the Spend Control Form must be completed by Business Area and submitted to DgC at: 
 

3. Lot / Supplier is selected and briefed on the request by DgC, then introduced to the requesting Business Area for 
further discussion and confirmation of work to be delivered. 

4. A Project Engagement Letter is completed by the Business Area with input from the Supplier (with supporting 
proposals as appropriate) and support from DgC and then finally agreed between the two parties, including 
evidence of all required approvals either being in place or being progressed. Approval states are: 

 
Approval state Definition Permissions 
Full approval  DPEL agreed 

 DPEL signed: Supplier, Dept and DgC 
 Purchase Order number 

 Work can start 
 Supplier can invoice for work 

 




